IDAHO DEPARTMENT OF HEALTH & WELFARE = REGION ||

Reﬂiona/ Zlaﬁ/iyow Commiittee on Substance Use Disorders

REGION 11 STRATEGIC GOALS 2009-2010

GoAL 1:

BROADEN INTERVENTION AND TREATMENT SERVICES WITHIN REGION 11
(Coordinates with state goals #2, #7)

Objective 1A: Local and state correctional agencies, detention facilities, treatment and recovery support
providers, in collaboration with RAC, will collaboratively support the development of early intervention and
treatment programs for adult and juvenile populations

° Adolescent Treatment Committee

Objective 2A: Support Victim Impact Panels (VIP) and seek partnerships that can take on this project
throughout Region 11
o Treatment Committee

GOAL 2:

IDENTIFY & COMMUNICATE WITH STAKEHOLDERS TO INCREASE MEMBERSHIP TO MATCH ICSA
(Coordinates with state goals #3, #11)

Objective 2A: Increase participation
°  Education
= Safe and Drug Free Coordinator — Regional Contact Steve Button
e Prevention
0 Charlie will contact Steve 4/15/2008
= Dept of Education — Matt McCarter — Helen Savage contacting him 4/21/2008
e Region Il Safe and Drug Free Consortium Chair — Charlie Gerhke, Moscow
°  Vocational Rehabilitation
*= Voc Rehab - Lonnie Pitt
e Treatment
o Jim Crowley will contact Lonnie 4/21/2008
° Service Learning/ Volunteerism Resources
=  WA-ID RSVP Services
e Treatment (Mental Health); Adolescent Treatment

Objective 2B: Communication
°  Vertical Feedback from RAC to ICSA
» Chair to send RAC Chair report; monthly
= Chair to send RAC Meeting minutes to ICSA; bi-monthly
» Chair to send letter requesting ICSA representatives to encourage their regional
counterpart to be active in attending RAC and giving the ICSA state rep updates about
what’'s happening in Region 2
° Horizontal Feedback
= All RAC members to send minutes to those in their field of representation through out
Region II; bi-monthly

GoOAL 3:



(Coordinates with state goals #6, #7, #8)

o Objective 3A: Identify core evidence-based practices (or best practices by population)
° All committees

o Objective 3B: Review client/family experiences with team case management, intervention, treatment
and recovery as an uninterrupted, well-coordinated continuum of services
°  Funding
= Medicaid
°  All committees

e Objective 3C: Advocate for coordinated funding mechanism eliminating duplication
° All committees

(Coordinates with Region Il RAC Plan from 2007)

* Objective 4A: Detox committee to set next action steps

(Coordinates with Region Il RAC Plan from 2007)

* Objective 5A: Collaborate with legislators to provide education and information about issues
° Legislative Committee

(Coordinates with Region 11 RAC Plan from 2008)

* Objective 6A: November — January
° Nominate/select persons from Region Il for Legislative Awards at the Patricia Kempthorne Awards
Ceremony in Boise in February
° Legislative Committee and DHW staff

* Objective 6B: December — February
° Nominate/select persons from Region Il for the Prevention Award at the Idaho Prevention
Conference in Sun Valley in April
°  Prevention Committee and DHW staff

* Objective 6C: February — April
° Nominate/select persons from Region Il for the Lifetime Achievement, Treatment, Recovery
Support Award at the ICADD in Boise in May
°  Treatment/Detox Committee and DHW staff

* Objective 6D: November — January
° Recognize volunteers in communities to nominate for Governor’s Brightest Star Service and
Volunteer Recognition Ceremony in Boise, March
° All committees and DHW staff



