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Council Membership
The Early Childhood Coordinating Council (EC3) voluntarily reorganized by reducing membership from the 40 allocated in Executive Order 2006-12 to 27 members.  We currently have 24 members with three vacancies.  The following description of the work this Council processes will justify the size as do the state and federal requirements.  Please see Attachment A for currently appointed membership.  

The Individuals with Disabilities Education Act (IDEA) Part C requires a Coordinating Council in order to receive federal funding for early intervention, and federal and state code specify membership requirements.  Federal legislation passed to establish an Interagency Coordinating Council in 1986.  Idaho Code for the Council, modeled after the 1986 legislation, was passed in 1991 (please see Attachment B).  Federal reauthorization for IDEA Part C updated the required membership for the Council in 2004 (please see Attachment C).  In 2004 an Early Care and Learning Cross Systems Task Force was created in Idaho through an Executive Order.  Consolidation of the Interagency Agency Coordinating Council and the Early Care and Learning Cross Systems Task Force happened under Executive Order (EO) 2006-12 (please see Attachment D).  This EO expanded duties and membership to encompass the roles and responsibilities of the two groups and includes updates to the federal statute.  Since 2006, the Head Start Reauthorization Act called for a state Early Learning Council.  It was following that legislation that the EC3 assumed responsibility for advising Head Start and the consolidation eliminated the Head Start Collaboration Advisory Committee (please see Attachment E). 
With all of the changes that have occurred since 2006, and if the Executive Order is open for revision, Attachment F may be referenced for those revisions.  Among other items, our recommendation reduces the number of appointed members.  

Council Duties

The EC3 meets four times per year to learn about programs, systems, conduct business and continue to assess progress toward the state plan.  Four standing committees conduct business through conference calls each month.  Those committees are: 1) Policy; 2) Public Awareness; 3) Membership; and 4) Finance and Resource. 

One of the many strengths of the committee is parent membership and leadership.  A parent serves as co-chair of the committee and mentors new parents in preparation for future leadership.  Parent involvement, as required by IDEA Part C, adds the perspective of life experiences and richness to every discussion that would otherwise be missing. 

This Council voted to assume the responsibilities of the Head Start State Advisory Council as the two were functioning parallel to one another with some duplication of membership.  The EC3 agreed to the additional responsibilities to streamline and coordinate information, planning and implementation.  
Duties of the Council include but are not limited to: 

· Serving as the advisory council for IDEA Part C, Infant Toddler Program;

· Serving as the advisory council for Head Start;
· Serving as the advisory council for State Early Childhood Comprehensive Systems grant;
· Serving as the advisory council for Volunteers In Service To America (VISTA) project that provides technical assistance to local governments about child care;
· Developing, implementing and sustaining a statewide early childhood comprehensive systems plan;
· Completing statewide needs assessment; 

· Developing multi-agency state partnerships among critical stakeholders;
· Compile resources and identify information on the current best practices; and 

· Align policy and funding systems to develop and support integrated early education and care. 

Council Highlights for 2007 – 2008 

Given that the State Comprehensive Early Childhood Plan for Idaho had been in effect since 2005, during the fall of 2008, the EC3 began looking at a revision to the plan.  The Council completed the following to prepare for the plan revision and coordinate systems work: 

· Reviewed demographics for each of the 44 counties;
· Provided comments on the rules for service coordination;

· Completed statewide county needs assessment survey with the help of VISTA members.  The assessment can be found at: http://www.healthandwelfare.idaho.gov/Children/EarlyChildhoodInfo/ECICCountyAssessment/tabid/881/Default.aspx. 
· Developed and completed a regional inventory of early childhood services;
· Completed a Head Start Collaboration survey related to coordination of Head Start programs and community services for each of the 13 programs in Idaho;
· Developed a tool for the Idaho Criminal Justice Commission (ICJC) called, Idaho’s Cradle to Prison Pipeline modeled after the national publication by the Children’s Defense Fund, Cradle to Prison Pipeline.  This report led to the ICJC establishing a subcommittee on Children of Incarcerated Parents.  Several Council members continue to work on this subcommittee; 

· Reviewed and commented on Department of Health and Welfare rules that pertain to young children and their families; 
· Developed age appropriate resource packets for caregivers of children with incarcerated parents;

· Connected on an ongoing basis with seven regional early childhood committees that serve as the outreach arm to the Council;

· Delivered a presentation to the State Senate Education Committee on the work of the Council;

· Reviewed one regional Infant Toddler program; and 

· Partnered on the development of the Early Learning Guidelines. 

Council Highlights 2008 -- 2009 
Per the state plan for early childhood, the Council has continued to refine the state plan and accomplish the following: 

· Developed indicators to monitor and measure the state plan;

· Provided comments to the rules for Infant Toddler Program fees;
· Provided comments to the rules for Medicaid Katie Beckett program;

· Provided comments to the rules for Medicaid Children’s Mental Health;
· Provided comments to the rules for Child Care Licensing; 

· Provided a letter of support for the Idaho Criminal Justice Commission regarding guiding principles for working with children of incarcerated parents;
· Co-sponsored an event to bring Stacey Goffin, national author/facilitator, to discuss the language used to describe early childhood education and care.  Used distance learning technology to involve Boise and four regional sites; 

· Developed a school readiness position paper;
· Revised and continue to refine the Early Childhood Information Clearinghouse; http://www.earlychildhood.dhw.idaho.gov. 
· Continued to co-sponsor the work and implementation of the Early Learning Guidelines.  The guidelines can be found at:  http://www.healthandwelfare.idaho.gov/Portals/0/Children/IELeGuidelines/Idaho_Early_Learning_eGuidelines.htm. 
· Developed a Model City Ordinance for local child care licensing (VISTA project);

· Gathered an inventory of all city child care licensing and planning and zoning activities in every incorporated city in Idaho (VISTA project);

· Worked collaboratively with Idaho CareLine 2-1-1 on several public awareness activities; 
· Co-sponsored with the Idaho Chapter of the American Academy of Pediatrics, (AAP), the purchase and distribution of Bright Futures, a guideline for medical professionals in working with parents on health and development; 

· Supported the work of Secure Beginnings, Infant and Early Childhood Mental Health; 

· Developed Facebook and Twitter pages to provide ongoing messaging for parents, families and professionals; and
· Co-developed with the Idaho Chapter of AAP, a state inventory of activities on Shaken Baby Syndrome and The Period of Purple Crying.
Other Attachments
1) Recommended changes to the Executive Order (please see Attachment F).
2) Abbreviated version of the State Early Childhood Comprehensive Systems Plan 2009-2012. 

For questions regarding this document or the plan please contact: 

Larraine Evans Clayton, M.Ed.

Department of Health and Welfare

450 W. State Street

208-334-5699

claytonl@dhw.idaho.gov. 
