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Walk About

the laot 12 months

Describe a change
that you have
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months
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Note a national
change that has
occurred over the
last 12 months
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Gone Through Any Changes Lately




People Meter

| was given adequate | was offered support and
resources to implement guidance to implement
change change

| was given sufficient
knowledge and skills to
implement change



It’s too
ambitious.

What is in it for | am all for it, but...

‘ We can not afford

‘ We’re doing to do this.

OK as it is.

me?

We don’t have
the staff.



Awareness
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Ability
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Reinforcement
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The ADKAR Model

Awareness of the need for change

Desire to support and participate in the
change

Knowledge of how to change

Ability to implement required skills and
behaviors

Reinforcement to sustain the change

ADKAR, Jeffrey M. Hiatt



Six Thinking Hats

Thinking about thinking

What thunking = neoded?

Creativity : Benefits

What new ideas are possibie? B What are the 900d points?
What is my suggestion? i Why can this be done?
Can | create something new? B Why is th

s 8 good thing?
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Self Assessment — Tolerance of
Ambiguity Scale
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Walk About

What can [ do to
What ane my best keth manage stress
copy whex ohapge
, gy ey vecare?
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Relationships




RELATION
SHIPS

Tolerance



What Can | do to facilitate positive
Change




