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Part C State Annual Performance Report (APR) for FFY 09   
Overview of the Annual Performance Report Development:

The Idaho Infant Toddler Program completed the following activities to develop the FFY 09 APR:

· The 618 data in the report was from the old Data-Tot electronic data system but data for some indicators was extracted from the new web-based data system, ITP Web, for the first time.  This resulted in extensive effort to define the report criteria for the new database structure and perimeters and to analyze the data and assure that the measurement definitions were met by the new reports.  Ultimately, we believe we will have more timely and accurate data with a significantly decreased manual effort.  This year, however, due to slight variance in how reports are designed from previous years, it could result in slight variations in data. Any changes are noted within the indicators.  Due to the development of a new web-based data collection system, the Infant Toddler Program received advanced written permission from OSEP for one time usage of November 1, 2009 data for the 618 child count.  The Program will use December 1 data for the 618 count in FFY 10 and thereafter.

 

· Data that was not reportable from the Data-Tot or ITP Web was submitted by regional staff and was subsequently verified by Central Office using a variety of strategies as outlined in individual indicators and Indicator 14. 

· Extensive attention and work continued to assure the new web-based data system was implemented. It is currently undergoing enhancements to complete accurate and timely data reports for all areas of compliance and multiple performance indicators.

· Program performance data was reviewed and broad input was received regarding APR indicators, targets, and improvement strategies from a variety of stakeholders including the following: regional program managers, early intervention specialists, program supervisors, the Early Childhood Coordinating Council and the Infant Toddler Program Ad Hoc Committee. Particular attention was given to seek guidance from these groups for setting 2011 and 2012 targets for the SPP.

· Early Childhood Outcome data was analyzed and reviewed. Variance was identified in the previous year’s data reporting from two regional programs.  This resulted in the provision of technical assistance and correction in processes used to determine the rating in the Child Outcome Summary form.  This correction resulted in data differences that required adjusting the baseline and re-establishing future targets for early childhood outcomes. 

· The Central Office Infant Toddler Program staff joined all the OSEP APR Technical Assistance Calls offered throughout the year as well as related sessions at the Data Meeting and the National Early Childhood Mega Meeting in Washington D.C. These sources of information and support assisted us to prepare the APR with less time invested in its development.
· Idaho posted the FFY 08 APR results for the public regarding ‘measurable and rigorous targets’ and performance of each EIS program on the Idaho Department of Health and Welfare Infant Toddler home page—www.infanttoddler.idaho.gov. Program staff reworked the format for presenting the Public Reporting to include charts for greater ease of accurately interpreting the data.

Idaho will post the FFY 09 results to the public regarding ‘measurable and rigorous targets’ and compliance results for each EIS program in the SPP on the Idaho Department of Health and Welfare Infant Toddler home page as soon as possible but no later than May of 2011.  In addition, information will be reviewed through other public forums such as the early intervention specialist/supervisor, program manager, and the Early Childhood Coordinating Council meetings.

Part C State Annual Performance Report (APR) for FFY 09  
Overview of the Annual Performance Report Development:

See the Overview of the Annual Performance Report Development, Page 1.

	Monitoring Priority: Early Intervention Services In Natural Environments


Indicator 1:  Percent of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner.

(20 U.S.C. 1416(a)(3)(A) and 1442)
	Measurement:

Percent = [(# of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Account for untimely receipt of services, including the reasons for delays.


	

FFY
	Measurable and Rigorous Target

	2009

(2009-2010)
	100% of infants and toddlers with IFSPs receive the early intervention services on their IFSPs in a timely manner.


Actual Target Data for (FFY 2009): 1,704/1,793 = 95%
	Number of Eligible Children
	Number/Percent of Children with all Services Delivered  Timely
	Number/Percent of Exceptional Family Circumstances
	Number/Percent of Children with Timely Delivery of services

	1,793
	1,572

87.7%
	132
7.3%
	1,704

95%


A report encompassing all services projected to start in FFY 09 (July 1, 2009 – June 30, 2010) was generated from the new ITP Web data system.  The report analyzed data using the current definition of children receiving timely services that compares the service initiation date to the projected start date on initial IFSP and subsequent IFSPs.  In Idaho, timely services are defined as the actual start date is equal to or less than the projected start date for initial and ongoing IFSPs.  See indicator #14 for reference to the validity and reliability of data generated from the Data Tot system.
132 children had delays in timely service delivery due to exceptional family/extenuating circumstances as defined by IDEA Part C.  They are included in both the actual target data numerator and denominator.  Please refer to the table below for examples of exceptional family circumstances.

	Family/Extenuating Circumstances 



	Child/family illness or hospitalization

	Family no show

	Family declined service

	Severe weather conditions


89 children had a delay in timely service due to agency reasons.  They were only included in the actual target data denominator.  Please refer to the table below for examples of agency reasons.   

	Agency Reasons 

	High caseload/therapist unavailable

	Interpretation/translation issue

	Therapist ill

	Delay in evaluation


The services identified in IFSP’s were provided, although late, for all of the 221 children reported as delayed during FFY 09 unless the child was no longer within the jurisdiction of the EIS program.  
Correction of FFY 2008 Findings of Noncompliance (if State reported less than 100% compliance):

Level of compliance State reported for FFY 2008 for this indicator: 100% 

	1. Number of findings of noncompliance the State made during FFY 2008 (the period from July 1, 2008, through June 30, 2009)   
	4

	2. Number of FFY 2008 findings the State verified as timely corrected (corrected within one year from the date of notification to the EIS program of the finding)   
	4

	3. Number of FFY 2008 findings not verified as corrected within one year [(1) minus (2)]
	0


The services identified in IFSP’s were provided, although late, for all 115 children reported as delayed during FFY 08 unless the child was no longer in the jurisdiction of the EIS program. This is consistent with OSEP Memorandum 09-02.  Correction of each individual incidence of non-compliance was verified through ITP Web.  On-site monitoring activities and desk audit functions conducted by Central Office staff verified that regions were correctly implementing the specific regulatory requirements and state’s definition related to timely services.  Please refer to indicator 9 for further details.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for (FFY 09):
The Actual Target Data reported for FFY 09 shows a solid increase in performance.  The Idaho Infant Toddler Program has worked diligently the past year to improve performance to ensure children with IFSP’s receive timely services.
Upon further examination, the following strategies have positively impacted the state’s performance in providing services to children in a timely manner:

· A new Early Intervention Therapist employee classification was created to enhance recruitment, hiring, and retention of therapeutic disciplines.  Since this time, 5 Early Intervention Therapists have been hired statewide.  
· Posting of the Developmental Specialist, Children’s Program job announcement on an open, continuous basis on the Idaho Division of Human Resources website.

· The Infant Toddler Program Service Coordination Network has created more accountability for timely service provision.
· Increased regional participation in service delivery model changes designed to improve family centered practices and teaming through use of a primary interventionist approach.

· Timely Service alert generated by the ITP Web data system for service providers and service coordinators.  

· Timely Service Alert generates to regional admin users (regional early intervention specialists and supervisors) to assist with tracking timely services.

· Development of regional reports that calculate the number and percentage of children with timely services for each program, thus allowing consistent reviewing of data without having to hand calculate.

· Review improvement activities and revise as necessary. 

	Improvement Activity 
	Improvement Activities Planned in SPP for 2009 - 2010
	Activity Status Update 2009 - 2010

	Monitoring
	1. Continue tracking service start dates to ensure all children are served in a timely manner. 
2. When noncompliance is identified in any region, require development of a corrective action plan (CAP) outlining strategies to correct the deficit within one year from the date of identification.
3. Monitor all regions with active CAPs through monthly data submissions, quarterly reports, routine phone contact, and on-site visits as required and/or specified in their plan to assure correction within one year of identification of noncompliance.
4. Evaluate progress and status of performance to determine need for additional resource recruitment or other strategies to assure timely delivery of early intervention services in accordance with IFSPs. If strategies are added or changed, report in next APR.  

	Completed as written.  Please refer to indicator #9 for details. 

	Training
	1. Ensure regional training is provided to Service Coordinators (public and private) re: responsibilities, timelines, and procedural requirements outlined in IDEA Part C and the Idaho Implementation manual.
	1. Regions provide regular update trainings to existing Service Coordinators and trainings for new Service Coordinators on a regular basis.

	Maintenance of Interagency Agreements (IAA) and Contracts
	1. Periodic review of IAA with other early intervention providers who serve children through an IFSP.  Ensure requirements regarding timelines and procedural safeguards continue to be addressed.

2. Annual review and renewal of contracts issued to early intervention providers to service children through an IFSP.  Ensure requirements regarding timelines and procedural safeguards continue to be included in all early intervention contracts as specified in the boilerplate and are monitored for compliance.
	1. Regions review their local interagency agreements and contracts on a regular basis with community partners, Regional Early Childhood Committees, and early intervention providers who serve children through an IFSP to ensure that requirements regarding timelines and procedural safeguards continue to be addressed.

2. Regions review and renew contracts for providers on an annual basis.  These contracts were reviewed with the necessary revisions made to ensure requirements regarding timelines and procedural safeguards continue to be included in all early intervention contracts as specified in the state approved standard contract.  Throughout FFY 09, regions monitored these contracts on a regular basis to ensure compliance. 

	Reporting
	1. Report on EIS regional program performance on the Department of Health and Welfare’s website, ITP progress reports, and to the interagency coordinating council and regional committees.  


	1. ITP quarterly performance data was reported to central office administration, regional program managers, early intervention specialists, and supervisors.  In addition, quarterly performance data has been posted on the internal Department of Health and Welfare website.  Semi-annual reports regarding performance data was provided to the Early Childhood Coordinating Council (EC3), serving as the State Interagency Coordinating Council (ICC).

	Data System
	1. Finalize and implement a new web base Infant Toddler Program data system for staff and contractors to use.

2. Provide training to staff and contractors for new data system.

3. Develop a data system user e-manual for staff and contractors to use.
	1. The new ITP Web data system was finalized and implemented statewide for staff and contractors to use in March of 2010. 

2. Central office staff provided in depth training and learning opportunities for staff and contractors in all seven regions prior to statewide implementation of the new web based data system.  In addition, central office and regional staff attended Crystal reports software training in May of 2010.  Crystal reports is a tool that pulls ad-hoc reports from ITP Web for Infant Toddler Program.  We developed a Crystal report template to pull reports with in depth data for this indicator.  Having this template ensures regions and central office are pulling consistent and accurate data.  Regions have access to this report to track their own performance.

3. The ITP Web eManual for the new web based data system was transferred from hard copy to an electronic version embedded in the ITP Web data system.



	Personnel Recruitment
	1. Work with Human resources to advertise and recruit for the new early intervention “therapist” classification.  This new classification will allow a recruitment of specialists (OT, PT, SLP) in one outreach activity rather than requiring several different advertisements.  Distribute materials to all licensed OT, PT, and SLP in Idaho.

2. Outreach/recruitment presentations to preserve programs at Idaho State University for health related early intervention therapists and all relevant higher education in Idaho for developmental specialists.

3. Seek administrative approval to hire new therapists at “policy level” rather than “entry level” on the pay scale.
	1. The Infant Toddler Program worked with Human resources and developed a new early intervention “therapist” classification in February of 2009.  This new classification allows for the advertisement and recruitment of specialist (OT, PT, and SLP).  In conjunction with developing the new “therapist” classification, a “Therapist Opportunities for Idaho” brochure was developed and sent to all licensed SLPs, PTs, and OTs in Idaho to promote seeking full-time therapists and contractors to positively impact children’s growth and development for children birth to three years of age.

2. Regional supervisors provided recruitment information to faculty and students at Idaho State University.  There was also routine linkage with early childhood and early childhood special education faculty at each institute of higher education was maintained for student intern recruitment and placement.

3. Administrative approval was granted on a case by case instance to hire new therapists at policy level or higher rather than at entry level on the pay scale.  Five Early Intervention Therapists have been hired statewide.    


Part C State Annual Performance Report (APR) for FFY 09   
Overview of the Annual Performance Report Development:

See the Overview of the Annual Performance Report Development, Page 1.

	Monitoring Priority: Early Intervention Services In Natural Environments


Indicator 2:  Percent of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings.

 (20 U.S.C. 1416(a)(3)(A) and 1442)
	Measurement: Percent = [(# of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings) divided by the (total # of infants and toddlers with IFSPs)] times 100.


	FFY
	Measurable and Rigorous Target

	2009

(2009-2010)
	Services in Home or Community-Based Settings = 92.9% 


Actual Target Data for (FFY 2009):  1897/1916 = 99%
	Data Source: ITP Data-Tot System
618 Report Data – November 1, 2009

	Service Setting
	Data
	Percent

	EI CTR
	7
	0.4%

	HOME
	1836
	95.8%

	SVC PROV
	5
	0.3%

	COMMUNITY SETTING
	61
	3.2%

	IN-HOSP
	7
	0.4%

	RESIDENT
	0
	0.0%

	OTHER
	0
	0.0%

	TOTAL N.E.
	1897
	99%

	
	
	

	Total Services Provided 
	1916
	100%


Idaho’s FFY 2009 target was 92.9% of children in Idaho receive services in homes and community based settings.  Actual target (performance) from the 618 November 1, 2009 data revealed that 99% infants and toddlers are primarily receiving services in their homes and community based settings, far exceeding the established target for FFY 2009.  

This is the last year Idaho will use the ITP Data-Tot system to report data for this indicator.  Idaho will be using a new web-based system, ITP Web, for future data reporting regarding this indicator.

Due to the timing of building Idaho’s new web-based system and not being ready to report valid and reliable data using the new system, Idaho submitted and was approved by OSEP for a one time request to change the SFY09 child count date to November 1, 2009 (for the data due Feb.1, 2010).  Idaho will use the child count date of December 1, 2010 for subsequent SFY reporting.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for (FFY 09):

The Idaho Infant Toddler Program continues to assure early intervention services are provided in home or community-based settings or an appropriate justification is documented.  Idaho continues to monitor natural environment justifications via file reviews and the Idaho data system (ITP Web).  Technical assistance and informal trainings on this topic have been provided to regions at regular Early Intervention/Supervisor quarterly meetings, phone conferences, and on-site visits.  

Regions have worked hard to build a network of new and existing providers that understand the federal requirements, importance, and benefits of providing services in natural environments for infants and toddlers.  The continuous effort to expand evidence-based, family-centered service delivery model allows the state to focus on providing service in the natural environment.  This effort has continued to demonstrate positive outcomes for children, families, and the staff involved.  

Providing services to children in natural environments continues to be a strong focus for the state.  
All seven regions have demonstrated high levels of performance.  These statewide efforts demonstrate continued performance and focus on providing quality early intervention services to infants and toddlers in natural learning environments.

	Improvement Activity 
	Improvement Activities Planned in SPP for 2008-2009
	Activity Status Update 2008 – 2009

	Monitoring and Public Reporting 
	1. Routine reviews of service setting data by central office; required regional plan strategies to demonstrate improvement within one year if any region drops below state average performance or established target of previous year. 
2. Service Setting data, including regional performance results will be posted annually on the Idaho Department of Health and Welfare, Infant Toddler Program website, included in the published Progress Report that is widely distributed, and provided to the interagency coordinating council and the regional committees.
	1. Central office completed quarterly (and in many instances, monthly) reviews of service setting data via phone conference and in some instances, in on-site visits to consistently examine regional performance. 
2. ITP quarterly performance data was reported to central office administration, management team, regional program managers, early intervention specialists, and supervisors.  In addition, quarterly performance data has been posted on the internal Department of Health and Welfare website.  Semi-annual reports regarding performance data were provided to the Early Childhood Council (EC3), serving as the State Interagency Coordinating Council (ICC).

	Contracts
	1. Infant Toddler Program will maintain the contract requirement for delivery of service in natural environments unless the child cannot benefit from the service in the natural environment.  
	1. Contracts and memoranda of agreements were maintained for the delivery of service in natural environments unless the child could not benefit from the service in the natural environment.  Regions continue to incorporate financial incentives in service provider contracts (i.e. reimbursement for travel time and no shows, etc.) to ensure the provision of services in natural environments.

	Training Activities
	Additional Improvement Activities Completed
1. Provide information statewide through mailings or presentations to physicians regarding the effort to expand an evidence-based, family-centered service delivery model, early childhood best practices, and benefits of services in the natural environments.
2. Continue to provide staff and contractors with training to the Coaching model.

	1. Regions have worked with physicians to provide information and education regarding the programs effort to expand on evidence-based, family-centered service delivery model.  A presentation was made at the Perinatal Conference in February by expert consultants in evidence-based practices in early intervention that emphasized the research behind practices of providing services in natural learning environments with a target audience of medical and health professionals. These efforts are starting to open the door to facilitate and promote a better understanding for physicians regarding the benefits of an evidence-based program and the opportunity to develop or strengthen working relationships.        

2. The Infant Toddler Program continues to contract with nationally recognized trainers to provide early intervention evidence based practice training to staff and contractors forming new teams in each region.  Regions 1 and 4 have fully implemented evidence-based practices.  The remaining regions have 1-2 teams currently using evidence-based practices with the ultimate goal of full statewide implementation by 2012.


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for (FFY 09):
N/A

Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

See the Overview of the Annual Performance Report Development, Page 1.

	Monitoring Priority: Early Intervention Services In Natural Environments


Indicator 3:  Percent of infants and toddlers with IFSPs who demonstrate improved:

A. Positive social-emotional skills (including social relationships); 

B. Acquisition and use of knowledge and skills (including early language/ communication); and 

C. Use of appropriate behaviors to meet their needs.

(20 U.S.C. 1416(a)(3)(A) and 1442)

	Measurement: 

Outcomes:

A. Positive social-emotional skills (including social relationships);

B.
Acquisition and use of knowledge and skills (including early language/communication); and 

C.
Use of appropriate behaviors to meet their needs.

Progress categories for A, B and C:

a.
Percent of infants and toddlers who did not improve functioning = [(# of infants and toddlers who did not improve functioning) divided by (# of infants and toddlers with IFSPs assessed)] times 100.   27/1212= 2.2%
b.
Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers = [(# of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.   290/1212= 23.9%
c.
Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it = [(# of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it) divided by (# of infants and toddlers with IFSPs assessed)] times 100.    249/1212= 20.5%
d.
Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers = [(# of infants and toddlers who improved functioning to reach a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.   329/1212= 27.1%
e.
Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers = [(# of infants and toddlers who maintained functioning at a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.   317/1212= 26.2%

Summary Statement 1:  Of those infants and toddlers who entered or exited early intervention below age expectations in each Outcome, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program.

Measurement for Summary Statement 1:

Percent = # of infants and toddlers reported in progress category (c) plus # of infants and toddlers reported in category (d) divided by [# of infants and toddlers reported in progress category (a) plus # of infants and toddlers reported in progress category (b) plus # of infants and toddlers reported in progress category (c) plus # of infants and toddlers reported in progress category (d)] times 100.

Summary Statement 2:  The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they turned 3 years of age or exited the program.

Measurement for Summary Statement 2:      Percent = # of infants and toddlers reported in progress category (d) plus [# of infants and toddlers reported in progress category (e) divided by the total # of infants and toddlers reported in progress categories (a) + (b) + (c) + (d) + (e)] times 100.


Target Data and Actual Target Data for FFY 2009:

Targets and Actual Data for Part C Children Exiting in FFY 2009 (2009-10) 

	Summary Statements
	Targets FFY 2009 (% of children)
	Actual FFY 2009 (% of children)

	Outcome A: Positive social-emotional skills (including social relationships)

	1.  Of those children who entered or exited the program below age expectations in Outcome A, the percent who substantially increased their rate of growth by the time they exited the program
	72.1%
	578/895 = 64.6%

	2.  The percent of children who were functioning within age expectations in Outcome A by the time they exited the program
	56.4%
	646/1212= 53.3%

	Outcome B: Acquisition and use of knowledge and skills (including early language/communication and early literacy)

	1     Of those children who entered or exited the program below age expectations in Outcome B, the percent who substantially increased their rate of growth by the time they exited the program
	73.1%
	657/979= 67.1%

	 2.  The percent of children who were functioning within age expectations in Outcome B by the time they exited the program
	53.5%
	611/1212= 50.4%

	Outcome C: Use of appropriate behaviors to meet their needs

	1     Of those children who entered or exited the program below age expectations in Outcome C, the percent who substantially increased their rate of growth by the time they exited the program
	75.3%
	635/904= 70.2%

	 2.  The percent of children who were functioning within age expectations in Outcome C by the time they exited the program
	62.1%
	705/1212= 58.2%


Progress Data for Part C Children FFY 2009

	A. Positive social-emotional skills (including social relationships):
	Number of children
	% of children

	a.
Percent of children who did not improve functioning 
	27
	2.2%

	b.
Percent of children who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers 
	290
	23.9%

	c.
Percent of children who improved functioning to a level nearer to same-aged peers but did not reach 
	249
	20.5%

	d.
Percent of children who improved functioning to reach a level comparable to same-aged peers 
	329
	27.1%

	e.
Percent of children who maintained functioning at a level comparable to same-aged peers 
	317
	26.2%

	Total
	N=1212 
	100%

	B. Acquisition and use of knowledge and skills (including early language/communication):
	Number of children
	% of children

	a.
Percent of children who did not improve functioning 
	26
	2.1%

	b.
Percent of children who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers 
	296
	24.4%

	c.
Percent of children who improved functioning to a level nearer to same-aged peers but did not reach 
	279
	23.0%

	d.
Percent of children who improved functioning to reach a level comparable to same-aged peers 
	378
	31.2%

	e.
Percent of children who maintained functioning at level comparable to same-aged peers 
	233
	19.2%

	Total
	N=1212
	100%

	C.
Use of appropriate behaviors to meet their needs: 
	Number of children
	% of children

	a.
Percent of children who did not improve functioning 
	27
	2.2%

	b.
Percent of children who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers 
	242
	20.0%

	c.
Percent of children who improved functioning to a level nearer to same-aged peers but did not reach 
	238
	19.6%

	d.
Percent of children who improved functioning to reach a level comparable to same-aged peers 
	397
	32.8%

	e.
Percent of children who maintained functioning at a level comparable to same-aged peers 
	308
	25.4%

	Total
	N=1212
	100%


Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2009:

	Improvement Activity planned for 2009-2010
	Activities Status Update 2009 – 2010

	1. Early Childhood Outcome data integrity will be monitored at both the regional and state level on a semiannual basis. 
	Completed. Data reports pulled and shared with Regional staff in June and September.  Since implementation of web-based system, Region has capacity to view reports and correct data errors on a regular basis. This provides ability to maintain a much higher level of data integrity. 

	2. Dialogue will occur with regional Early Intervention Specialists and supervisors addressing system challenges they encounter, completion of anchor assessments and the COSF. 
	Completed. ECO data was shared and discussed at EIS and Program Manager’s meetings. Individualized discussions and training was provided by CO to regions with atypical data patterns or identified data errors that needed correction. Discussion continues regarding which additional “anchor tools” may be appropriate to use when completing the COSF.

	3. The ECO system and related forms/documents will be refined as needed to ensure an effective system and quality data.
	Not completed. It was determined that refinements to the process for gathering information and completing the COSF was needed, rather than changes to the documents to assure accurate and reliable data.

	4. Continued training on the Decision tree, COSF, inter-rater reliability, and timely data entry will be provided by staff and if possible, through an ongoing agreement with faculty at BSU. 
	Completed. Regional EISs and Supervisors reviewed the listed tools and processes with their staff at periodic meetings. In addition they assured that “new hires” were oriented to the tools, materials, and processes required for accurate completion of the COSF.

	5. If possible, University or other professional resources will be recruited to assist with data analysis development of training materials, and provision of training activities. 
	Not completed. A contract was developed to assist with development of ECO-related training materials. However, due to competing priorities for staff time and resources, the work specific to ECOs was not completed.

	6. Identify contractor to design electronic training module on ECOs and COSF for independent study to be required for all new staff and contractors.
	Not completed- Due to budget constraints, the contract for development of electronic training modules did not include a module on ECOs and COSF as previously hoped. However, regions were connected to the training materials available on the ECO Center’s website.


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2010: 

	Request to Reset Baseline 

(Change from FFY 2008 to FFY 2009 data).
	Revision with Justification


	Original Baseline
FFY 2008
 A. Pos. Soc/Emot. skills
B. Acquire & use knowledge
C. Take actions to meet needs
Summary Statement 1

71.6%

72.6%

74.8%

Summary Statement 2

55.9%

53.0%

61.6%

Proposed New Baseline

FFY 2009

 A. Pos. Soc/Emot. skills
B. Acquire & use knowledge
C. Take actions to meet needs
Summary Statement 1

578/895=

64.6%

657/979=

67.1%

635/904=

70.2%

Summary Statement 2

646/1212=

53.3%

611/1212=

50.4%

705/1212=

58.2%


	FFY 2008 was the first year we had a full cohort (three years worth) of children with both entry and exit data. Upon analysis of the regional data, we identified discrepancies in scoring and unusual data patterns in three regions. To remedy the situation, we have conducted additional training and completed other actions to assure consistent and accurate scoring of the COSF across regions. These steps included routine use of the decision tree, refreshers about typical child development for comparison purposes, promoting use of Idaho’s new Early Learning Guidelines, and implementation of a team process to determine the ranking for each child. As a result of these steps, we believe the quality of the FFY 2009 data is improved. It is more accurate, reliable, and reflective of the current level of performance in our State. 

Please see the SPP for additional information.

	Proposed Revised Targets for

FFY 2010
 A. Pos. Soc/Emot. skills
B. Acquire & use knowledge
C. Take actions to meet needs
Summary Statement 1

64.8%

67.3%

70.4%

Summary Statement 2

53.5%

50.6%

58.46%


	Proposed targets based on revised baseline data from FFY 2009. See above for justification.

Please see the SPP for additional information including targets for FFY 2011 and FFY 2012

	Improvement Activities Currently in SPP  
for FFY 2010 (2010-2011)
	Revision with Justification

	1. Early Childhood Outcome data integrity will be monitored at both the regional and state level on a semiannual basis. 
	No change

	2. Dialogue will occur with regional Early Intervention Specialists and supervisors addressing system challenges they encounter, completion of anchor assessments and the COSF. 
	No change

	3. The ECO system and related forms/documents will be refined as needed to ensure an effective system and quality data.
	Delete 3– The forms and documents are appropriate as written. Periodic Regional training on the forms, the process, and supportive tools will ensure an effective system and quality data. 

	4. Continued training on the Decision tree, COSF, inter-rater reliability, and timely data entry will be provided by staff and if possible, through an ongoing agreement with faculty at BSU. 
	Modify 4. by removing “and if possible, through an ongoing agreement with faculty at BSU”.

Justification: Due to budget restrictions, training will be provided by in-house staff rather than through an external agency.

	5. If possible, University or other professional resources Infant Toddler Program Staff will be recruited to assist with data analysis, development of training materials, and provision of training activities.
	Modify 5: Due to budget restrictions, these activities will be conducted by in-house staff rather than through an external agency. – Modify as noted.

	6. Fund contractor to develop and implement electronic training module on ECOs and COSF for independent study to be required for all new staff and contractors.
	Delete 6: Due to budget restrictions, these activities are suspended. Regions will be linked to the training materials available on the ECO Center’s website.


Part C State Annual Performance Report (APR) for FFY 09  
Overview of the Annual Performance Report Development:

This indicator presents findings of the NCSEAM Family Survey conducted by the Idaho Infant Toddler Program (ITP) to address Indicator 4, the “percent of families participating in Part C who report that early intervention services have helped the family a) know their rights, b) effectively communicate their children’s needs, and c) help their children develop and learn.”

The survey administered by ITP included two rating scales developed and validated by the National Center for Special Education Accountability Monitoring (NCSEAM).  The 22-item Impact on Family Scale (IFS) measures the extent to which early intervention helped families achieve positive outcomes including the three outcomes specified in Indicator #4.  

A total of 2,787 paper-based surveys were distributed across 7 regions to all parents enrolled in the Infant Toddler Program as of June 1, 2010.  To increase the number of possible respondents and to assure a wider age distribution, families who had exited the Program in the preceding 3 months were also mailed a survey.  Both a Spanish and English survey was enclosed for all families identified with Spanish as their primary language.  Sampling was not used in the survey distribution process.

The survey along with a postage-paid Business Reply Envelope and a cover letter in both English and Spanish were mailed out in mid August, 2010. The final cutoff date for processing surveys was October 11, 2010 in order to allow families the maximum amount of time possible to respond. The cover letter explained the purpose of the survey and how to complete and return it.    A unique identifier was included in each survey to enable tracking of respondent demographics.

In total, 501 surveys were returned for a 17.98% return rate. Of these, 494 provided useable data (others skipped too many questions or the survey wasn’t legible). This number is high enough for the estimated statewide percents on the indicator to be within an adequate confidence interval, based on established survey sample guidelines (e.g., http://www.surveysystem.com/sscalc.htm).  Data from each of the scales were analyzed through the Rasch measurement framework.
OSEP requires that the state’s performance be reported as the percent of families who report that early intervention services helped them achieve specific outcomes.  Deriving a percent from a continuous distribution requires application of a standard, or cutscore.  The Infant Toddler Program and stakeholders elected to apply the Part C standards recommended by NCSEAM as a way to derive the percentages to be reported for indicators 4a, 4b, and 4c.  The recommended standards established based on item content expressed in the scale were as follows:  for Indicator 4a, know their rights, a measure of 539; for Indicator 4b, effectively communicate their children’s needs, a measure of 556; and for Indicator 4c, help their children develop and learn, a measure of 516.

	Monitoring Priority: Early Intervention Services In Natural Environments


Indicator 4:  Percent of families participating in Part C who report that early intervention services have helped the family:

A.
Know their rights;

B.
Effectively communicate their children's needs; and

C.
Help their children develop and learn.

(20 U.S.C. 1416(a)(3)(A) and 1442)
	Measurement: 

A.
Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family know their rights) divided by the (# of respondent families participating in Part C)] times 100.

B.
Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs) divided by the (# of respondent families participating in Part C)] times 100.

C.  Percent =  [(# of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn) divided by the (# of respondent families participating in Part C)] times 100.


	FFY
	Measurable and Rigorous Target

	2009

(2009-2010)
	A.  60.5% of respondent families participating in Part C will report that early intervention services have helped the family know their rights

B.
56.5% of respondent families participating in Part C will report that early intervention services have helped the family effectively communicate their children's needs.

C. 73% of respondent families participating in Part C will report that early intervention services have helped the family help their children develop and learn.


Actual Target Data for (FFY 2009):

SPP/APR Indicator #4a:
Percent of families participating in Part C who report that early intervention services have helped the family.

A. Know their rights.

Standard:
A. .95 likelihood of a response of “agree,” “strongly agree” or “very strongly agree” with this item on the NCSEAM survey’s Impact of EI Services on Your Family scale:  

“Over the past year, Early Intervention services have helped me and/or my family: know about my child’s and family’s rights concerning Early Intervention services.”


SPP/APR Indicator #4b:
Percent of families participating in Part C who report that early intervention services have helped the family:

B. Effectively communicate their children’s needs.

Standard:
A. .95 likelihood of a response of “agree,” “strongly agree” or “very strongly agree” with this item on the NCSEAM survey’s Impact of EI Services on Your Family scale:  


“Over the past year, Early Intervention services have helped me and/or my family: communicate more effectively with the people who work with my child and family.”

SPP/APR Indicator #4c:
Percent of families participating in Part C who report that early intervention services have helped the family:

C. Help their children develop and learn.

Standard:
A .95 likelihood of a response of “agree,” “strongly agree” or “very strongly agree” with this item on the NCSEAM survey’s impact of EI Services on Your Family scale:

“Over the past year, Early Intervention services have helped me and/or my family understand my child’s special needs.”


The table below displays the distribution of race/ethnicity in the survey respondents.

	Distribution of Race/Ethnicity in the Sample

	Race
	Number
	Percentage
	% Idaho 0-3 Population*

	White
	391
	78%
	74.8%

	Black or African/American
	5
	1%
	1.3%

	Hispanic or Latino
	55
	11%
	18.1%

	Asian or Pacific Islander
	6
	1%
	1.3%

	American Indian or Alaskan Native
	4
	<1%
	1.4%

	Multi-Racial
	32
	6%
	2.9%

	Missing
	8
	2%
	NA

	*Idaho 0-3 Populations Data - July 1, 2009 Idaho Vital Records


The percent of Hispanic returns (11%) was below expected levels based on state demographics, however, the categories for multi-racial may account for much of this shortfall. 

Age distribution of children of respondents was generally aligned with the distribution of ages of children served by the Program. 

This survey data is valid and representative of the population served by the Program as evidenced by geographic distribution and age of the children represented.  When analyzed by race/ethnicity the White population is over represented and Hispanic and Native American is under-represented. Please see the Improvement Activities/Timelines section for strategies that will be implemented to increase the overall return rate, strengthen returns from selected regions with below expected return rates, and improve representation of minority populations in the 2011 survey process.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for (FFY 2009):

	
	Data for 

FFY 2008
	Data for 

FFY 2009
	Targets for 

FFY 2009

	Number surveys returned
	395
	501
	

	Return Rate
	16.74%
	17.98%
	

	% Responses above established cut-score
	
	
	

	       4A – know rights
	63.0%
	64.8%
	60.5%

	       4B – communicate child’s needs
	59.7%
	60.5%
	56.5%

	       4C – help child develop and learn
	73.4%
	79.0%
	73.0%


As evidenced by the chart above, the Idaho Infant Toddler Program has improved in all three areas from FFY 2008 data and has exceeded all targets set for FFY 2009. Please see below for a status update on the improvement activities that were completed during FFY 2009 and the additional strategies we intend to implement during FFY 2010.

Improvement Activities/Timelines/Resources 2009-2010

	Improvement Activity planned for 2009-2010
	Activities Status Update 2009 – 2010

	1) Develop and implement strategies to address program strengths and need areas identified through analysis of the NCSEAM Family Outcome Survey.
	1) Partially completed-ongoing activity, 

Information from FFY 2009 Family Survey has been shared with key regional representatives. Regions will develop and implement strategies to address program need areas and to adjust their interactions with families to improve outcomes for families as measured by the survey.

	2) Report on EIS regional program performance related to targets on DHW, ITP website, ITP Progress reports, and to interagency coordinating council and regional committees
	2) Completed

	3) Increase responses of the Parent Survey by  all parents with a special focus on the Hispanic population using a selection of the following strategies:

· Print postcard for distribution to families prior to survey distribution in Spanish as well as English. 

· Notify service coordinators of all children, including those coordinating for Hispanic families, when survey is being distributed and have them encourage their families to complete and return the survey.

· Explore opportunities for targeted outreach to the Hispanic/Latino community through Migrant Head Start, Spanish-language support groups, and the Hispanic Community Center.
	3) Completed. The state again made targeted outreach efforts to reach both English and Spanish speaking families and encourage them to return the survey. Activities included the following:

· Distributed flyers in both English and Spanish to parents before the survey was mailed alerting them that the survey was coming.

· Included copy of Spanish survey in all Survey packets identified as “Spanish primary language” in Data Tot. 

· Requested service coordinators and therapists to remind the family during home visits to complete and return the survey.


	4) Engage Dathan Rush and M’Lisa Shelden to provide in-depth training to staff from 4 pilot sites about evidence-based practices including teaming, coaching, and natural learning practices.
	4) Completed, A total of 12 Regional teams (at least one from every region) have received in-depth training and a structured 6 month follow-up process. These teams are now successfully implementing these evidence-based practices in their routine interventions with families. These practices will increase positive outcomes for families served by the Infant Toddler Program. 


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for (FFY 2010)
	Currently in SPP  for 2010-2011 
	Revision with Justification

	1) Develop and implement strategies to address program strengths and need areas identified through analysis of the NCSEAM Family Outcome Survey.
	No change

	2) Report on EIS regional program performance related to targets on DHW, ITP website, ITP Progress reports, and to interagency coordinating council and regional committees.
	No change

	3) Increase responses of the Parent Survey by  all parents with a special focus on the Hispanic and Native American populations using a selection of the following strategies:

· Print postcard for distribution to families prior to survey distribution in Spanish as well as English. 

· Notify service coordinators of all children, including those coordinating for Hispanic and Native American families, when survey is being distributed and have them encourage their families to complete and return the survey.

Explore opportunities for targeted outreach to the Hispanic/Latino community through Migrant Head Start, Spanish-language support groups, and the Hispanic Community Center.
	Modify 3) by adding “and Native American” as noted.

	4) Engage Dathan Rush and M’Lisa Shelden to provide in-depth training to staff from 4 pilot sites about evidence-based practices including teaming, coaching and natural learning practices.
	4) Continue with Statewide implementation of the evidence-based early intervention practices of teaming, coaching and natural learning environments through additional training to six new teams representing 5 regions of the state and provide ongoing TA to assure each Team’s adherence to practices. 
Justification: Initial training has been provided to all regions and activities to support statewide implementation are being implemented.

	
	Proposed New Strategy

5) Develop a statewide TA network utilizing both experienced ITP staff and representatives from higher education to ensure ongoing training of and adherence to the evidence-based practices as taught by Dathan Rush and M’Lisa Shelden.


Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

Due to the development of a new web based data collection system, the Infant Toddler Program received permission from OSEP for one time usage of November 1, 2009 data for the 618 child count in FFY09.  The Program will use December 1, 2010 data for future 618 counts.

	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 5:  Percent of infants and toddlers birth to 1 with IFSPs compared to national data. 

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(# of infants and toddler birth to 1 with IFSPs) divided by the (population of infants and toddlers birth to 1)] times 100 compared to national data.


	FFY
	Measurable and Rigorous Target

	2009 

(2009-2010)
	1.66% of infants under 1 year of age receive early intervention services


Actual Target Data for (FFY 09): 1.56% of infants under 1 year of age

	Date
	0 – 1  Population Served 
	OSEP 

0-1 State Population
	% 0-1 

 Served

	November 1, 2009
	394 * 
	25,185 **
	1.56% **


*  618 Count Data

**  Reference Source is OSEP Table C-13: 2009

Comparison to National Data 

Idaho is a state that does not serve “at risk” children.  According to OSEP’s Table C-13, Idaho’s identification of infants from birth to one for FFY 2009 compares to other states as follows:

· On November 1, 2009, 394 infants aged birth to one were enrolled in Idaho.  Idaho placed 1st in the nation when ranked among other states with Category C (established by the ITCA Data Committee, 2010) eligibility criteria (obtained from IDEA Infant Toddlers Coordinators Association).

· Idaho served 1.56% of its state’s infant’s age birth to one.  This figure is 0.53% above the OSEP National Baseline average of 1.03% for all 50 states, D.C., and P.R.  However it is slightly below (0.1%) Idaho’s target of 1.66%.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for (FFY 09):

Explanation of Slippage:  
The Actual Target for FFY 09 in infants aged birth to one enrolled in Idaho was missed by 0.1%.  Upon further examination, the following challenges have impacted the state’s performance for this indicator:

· Due to the continued economic downturn and reduced fiscal resources in FFY 08 and 09, the Program’s outreach budget and activities were significantly scaled back.

· Fewer families are seeking voluntary programs, including the Infant Toddler Program as a result of a shift in priorities due to continued economic hardships.  

· Idaho’s overall population growth has leveled off after a rapid increase in previous years.  

· Delay in transitioning to a new electronic developmental monitoring system.

· The number of resident births in Idaho decreased by 5.7 percent from 2008 to 2009 according to the Idaho Vital Statistics.

Following is the status of improvement activities conducted during FFY 09.

	Improvement Activities Planned in SPP for 2009-2010
	Activity Status Update 2009 – 2010

	1. Implement electronic system of ASQ distribution.  
	Software license for electronic system was purchased. Implementation was postponed due to ASQ publisher roll-out delays and other changes made due to the economy. In August 2010 we launched a campaign to implement electronic ASQs.

	2. Re-focus regional child find activities on public awareness, education, and outreach to high risk population through increased home visiting activities.
	Due to severe budget shortfalls and holdbacks, through child find contracted activities, the contracts with Public Health Districts were first reduced, and then terminated. These activities were not implemented as planned.

	3. Provide orientation for new employees, and technical assistance/support for staff related to new ASQ system and related Child Find system revisions.
	Notice of child find changes was made to regional staff and presentations were made to partner agencies to inform them of the centralization and changes to developmental monitoring, including the implementation of the on-line system.  Regional programs have been required to pick up/continue community screening activities without the level of Health District support previously available.

	4. Exhibit Infant Toddler Program information at conferences and health fairs.  Conduct regional outreach activities with birthing hospitals and local physicians to encourage early referrals of children to intervention services.
	Program information was presented at regional events, the Perinatal Project Conference, and the Idaho Sound Beginnings (EHDI) program displayed information at their exhibits at the Idaho Hospital Association conference and the Idaho Family Physicians Conference.

	5. Report on EIS regional program performance on the Department of Health and Welfare’s website, ITP Progress reports, and to the interagency coordinating council and regional committees.
	Completed as written


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for (FFY 09):
The following revisions are proposed for the FFY 10 SPP.
	Improvement Activities Planned in SPP for 2010-2011
	Proposed Revision for FFY 2010
	Justification

	1. Implement electronic system of ASQ distribution.  Refocus regional child find activities on public awareness, education, and outreach to high risk population through increased home visiting activities.


	Implement electronic system of ASQ distribution.  Realign Child Find activities within the regional programs to continue activities on public awareness, education, outreach, screening, and coordination with Part B.
	Due to the termination of the contracts with Public Health Districts and the centralization and changes to developmental monitoring, regional programs will resume distribution of public screenings and developmental monitoring.

	2. Exhibit Infant Toddler Program information at conferences and health fairs.  Conduct regional outreach activities targeting the general public, hospitals, and other social service providers to encourage timely referral of eligible children. 
	Exhibit Infant Toddler Program Information at conferences and health fairs.  Conduct regional and statewide outreach activities targeting the general public, hospitals, child care, and other social service providers to encourage timely referral of eligible children.
	Increase in central office statewide and regional efforts is needed due to child find contract reduction.


The following improvement activities are proposed for the FFY 10 SPP.
	Proposed Revisions for 2010-2011
	New Improvement Activities
	Justification

	Outreach to Child Care
	1. Regional programs will coordinate with newly established child care health consultants for outreach to child care settings.
	The coordination with child care health consultants will help increase the number of referrals from child care settings.

	Website Updates
	2. Infant Toddler Program website is to be updated to increase prominence and ready access for developmental monitoring and self referral.
	The updated website will promote developmental monitoring and self-referrals.

	Update Materials
	3. Child Find brochures and developmental checklists to be redesigned and broadly distributed.
	Child Find brochures and developmental checklists need to be updated to reflect the recent changes in developmental monitoring.

	Expand Developmental Monitoring Hubs
	4. Coordinate with Early Head Start and physicians’ offices to implement hubs for online developmental monitoring (Developmental Milestone).
	A hub for the online developmental monitoring provides administrative access to the system.  Such access will promote timely referral of eligible children and strong communication with Early Head Start and physicians’ offices.


Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

Due to the development of a new web based data collection system, the Infant Toddler Program received permission from OSEP for one time usage of November 1, 2009 data for the 618 child count in FFY09.  The Program will use December 1, 2010 data for the 618.

	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 6:  Percent of infants and toddlers birth to 3 with IFSPs compared to national data. 

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(# of infants and toddler birth to 3 with IFSPs) divided by the (population of infants and toddlers birth to 3)] times 100 compared to national data.


	FFY
	Measurable and Rigorous Target

	2009 

(2009-2010)
	2.78% of infants and toddlers birth to three receive early intervention services


Actual Target Data for (FFY 09): 2.52% of infants and toddlers birth to three

	Date
	0 – 3 Population Served 
	OSEP 

0-3 State Population
	% 0-3 

 Served

	November 1, 2009
	1,916 * 
	76,056 **
	2.52% **


*  618 Count Data

**  Reference Source is OSEP Table C-13: 2009

Comparison to National Data 

Idaho is a state that does not serve “at risk” children.  According to OSEP’s Table C-13, Idaho’s identification of infants from birth to three for FFY 2009 compares to other states as follows:

· On November 1, 2009, 1,916 infants aged birth to three were enrolled in Idaho.  Idaho placed 3rd in the nation when ranked among other states with Category C (established by the ITCA Data Committee, 2010) eligibility criteria (obtained from IDEA Infant Toddlers Coordinators Association).

· Idaho served 2.52% of its state’s infant’s age birth to three.  This figure is 0.15% below the OSEP National Baseline average of 2.67% for all 50 states, D.C., and P.R. 
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for (FFY 2009):

Explanation of Slippage:  
The Actual Target for FFY 09 in infants aged birth to three enrolled in Idaho was missed by 0.26%.  Upon further examination, the following challenges have impacted the state’s performance for this indicator:

· Due to the continued economic downturn and reduced fiscal resources in FFY 08 and 09, the Program’s outreach budget and activities were significantly scaled back.

· Fewer families are seeking voluntary programs, including the Infant Toddler Program as a result of a shift in priorities due to continued economic hardships.  

· Idaho’s overall population growth has leveled off after a rapid increase in previous years.  

· Delay in transitioning to a new electronic developmental monitoring system.

· The number of resident births in Idaho decreased by 5.7 percent from 2008 to 2009 according to the Idaho Vital Statistics.
Following is the status of improvement activities conducted during FFY 09.

	Improvement Activities Planned in SPP for 2009-2010
	Activity Status Update 2009 – 2010

	1. Implement electronic system of ASQ distribution.  
	Software license for electronic system was purchased. Implementation was postponed due to ASQ publisher roll-out delays and other changes made due to the economy. In August 2010 we launched a campaign to implement electronic ASQs.

	2. Re-focus regional child find activities on public awareness, education, and outreach to high risk population through increased home visiting activities.
	Due to severe budget shortfalls and holdbacks, through child find contracted activities, the contracts with Public Health Districts were first reduced, and then terminated. These activities were not implemented as planned.

	3. Provide orientation for new employees, and technical assistance/support for staff related to new ASQ system and related Child Find system revisions.
	Notice of child find changes was made to regional staff and presentations were made to partner agencies to inform them of the centralization and changes to developmental monitoring, including the implementation of the on-line system.  Regional programs have been required to pick up/continue community screening activities without the level of Health District support previously available.

	4. Conduct regional outreach activities with birthing hospitals and local physicians to encourage early referrals of children to intervention services.
	Program information was presented at regional events, the Perinatal Project Conference, and the Idaho Sound Beginnings (EHDI) program displayed information at their exhibits at the Idaho Hospital Association conference and the Idaho Family Physicians Conference.

	5. Report on EIS regional program performance on the Department of Health and Welfare’s website, ITP Progress reports, and to the interagency coordinating council and regional committees.
	Completed as written.


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for (FFY 09):
The following revisions are proposed for the FFY 10 SPP.
	Improvement Activities Planned in SPP for 2010-2011
	Proposed Revision for FFY 2010
	Justification

	1. Implement electronic system of ASQ distribution.  Refocus regional child find activities on public awareness, education, and outreach to high risk population through increased home visiting activities.


	Implement electronic system of ASQ distribution.  Realign Child Find activities within the regional programs to continue activities on public awareness, education, outreach, screening, and coordination with Part B.
	Due to the termination of the contracts with Public Health Districts and the centralization and changes to developmental monitoring, regional programs will resume distribution of public screenings and developmental monitoring.

	2. Conduct regional outreach activities with birthing hospitals and local physicians to encourage early referral of children to intervention services.  
	Conduct regional and statewide outreach activities targeting the general public, hospitals, child care, and other social service providers to encourage timely referral of eligible children.
	Increase in central office statewide and regional efforts is needed due to child find contract reduction.


The following improvement activities are proposed for the FFY 10 SPP.
	Proposed Revisions for 2010-2011
	New Improvement Activities 
	Justification

	Outreach to Child Care
	1. Regional programs will coordinate with newly established child care health consultants for outreach to child care settings.
	The coordination with child care health consultants will help increase the number of referrals from child care settings.

	Website Updates
	2. Infant Toddler Program website is to be updated to increase prominence and ready access for developmental monitoring and self referral.
	The updated website will promote developmental monitoring and self-referrals.

	Update Materials
	3. Child Find brochures and developmental checklists to be redesigned and broadly distributed.
	Child Find brochures and developmental checklists need to be updated to reflect the recent changes in developmental monitoring.

	Expand Developmental Monitoring Hubs
	4. Coordinate with Early Head Start and physicians’ offices to implement hubs for online developmental monitoring (Developmental Milestone).
	A hub for the online developmental monitoring provides administrative access to the system.  Such access will promote timely referral of eligible children and strong communication with Early Head Start and physicians’ offices.


Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

See the Overview of the Annual Performance Report Development, Page 1.

	Monitoring Priority: Effective General Supervision Part C / Child Find


Indicator 7:  Percent of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: 

Percent = [(# of infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline) divided by the (# of infants and toddlers with IFSPs evaluated and assessed for whom an initial IFSP meeting was required to be conducted)] times 100.  

Account for untimely evaluations, assessments, and initial IFSP meetings, including the reasons for delays.


	FFY
	Measurable and Rigorous Target

	2009
(2009-2010)
	100% of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting was conducted with Part C’s 45-day timeline


Actual Target Data for (FFY 2009):  305/362 = 84.3%
	Referral Range
	Number/Percent within 45 days
	Number/Percent delayed due to family-related reasons
	Total Number/Percent in compliance with timeline

	FFY 2009

*Data from 

3/1/10 – 5/31/10

n = 362
	248 
68.5%
	57

15.8%
	305

84.3%


The report is based on the calculation of actual number of days between the date of referral and the date of the initial IFSP meeting for each child.  When an untimely IFSP occurs, (46 days later than the referral date) regions must record the reason for the late meeting in the new Idaho web based data system (ITP Web).  Data was generated from ITP Web for all children enrolled between 3/1/010 and 5/31/2010.  Selection of this quarter’s data best reflects the status of the state as it provides time within the targeted fiscal year for regions to correct any findings of non-compliance that had previously been identified through the states monitoring process.  In addition, the selection of this quarter’s data is consistent with the timeframe of the data reported in the previous year’s APR. See indicator #14 for reference to the validity and reliability of the new ITP Web data system. 
57 children had IFSPs delayed past the 45 day timeline due to exceptional family circumstances as defined by IDEA Part C.  They are included in both the actual target data numerator and denominator.  Please refer to the table below for examples.

	Reasons due to Exceptional Family Circumstances 

(Justifiable)

	Child or family illness or hospitalization

	Difficulty making contact with family

	Conflict with family scheduling/appointment

	Family indecisiveness to participate in program

	Family cancelled


57 children had IFSPs delayed past the 45 day timeline due to agency reasons.  They were included in only the denominator of the actual target data for this indicator.  Please refer to the table below for examples of agency reasons. 

	Agency Reasons 

(Non-Justifiable)

	High referrals/caseloads 

	Staff unavailable 

	Conflict w/ agency scheduling appointment

	Delay in receiving documentation to determine eligibility


The initial evaluation, assessment and IFSP meeting was conducted, although late, for all of the 114 children reported as delayed during FFY 2009 unless the child was no longer within the jurisdiction of the EIS program. 
Correction of FFY 2008 Findings of Noncompliance (if State reported less than 100% compliance)

Level of compliance State reported for FFY 2008 for this indicator: 100%
	4. Number of findings of noncompliance the State made during FFY 2008 (the period from July 1, 2008, through June 30, 2009)   
	2

	5. Number of FFY 2008 findings the State verified as timely corrected (corrected within one year from the date of notification to the EIS program of the finding)   
	2

	6. Number of FFY 2008 findings not verified as corrected within one year [(1) minus (2)]
	0


The initial evaluation, assessment, and IFSP meeting were conducted, although late, for all of the 91 children reported as delayed during FFY 2008 unless the child was no longer within the jurisdiction of the EIS program.  This is consistent with OSEP Memorandum 09-02. Correction of each individual incidence of non-compliance was verified through review of data from ITP Web, our new web-based data system. The regions corrected the individual instances of non-compliance prior to the state issuing a notice of non-compliance. Furthermore, on-site monitoring activities and desk audit functions conducted by Central Office staff verified that regions were correctly implementing the specific regulatory requirements related to the 45 day timeline.
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for (FFY 2009):

Explanation of Progress or Slippage

Actual target data for FFY 2009 represents slippage from FFY 2008 data by 3.1% (84.3% and 87.4% respectively). System delays are routinely monitored by the state and regions to identify trends and to assist in developing strategies for improvement. Multiple factors impacted the program’s ability to evaluate and develop an IFSP document in a timely manner.  Reasons included the following: 

· The state’s continued economic hardships resulted in each staff being required to take furlough 76 hours of furlough between 8/2/09 – 6/20/10. 

· In addition to mandatory furlough requirements, 11 Infant Toddler staff were laid off due to budge shortfalls in May of 2010, thus compounding the shortage of intake and evaluation staff.

· To achieve continued budget savings, hiring for vacant positions in the Infant Toddler Program were delayed.
· An across the board reduction in contracted service rates provided a disincentive for contractors to provide services in rural areas.

· The new evidence based practices took time for staff to learn and implement, thus impacting the completion of intake tasks within the required 45 day timeline.

· The rural and frontier nature of our state requires extensive travel distance reaching some children and families, resulting in difficulties with scheduling in a timely manner.
More recent data from ITP Web shows significant improvement within the timeframes of 6/1/10 – 8/31/10 (91.9%) and the timeframe of 9/1/10 – 11/30/10 (94.2%).  The most recent quarter of data is a 9.9% increase over the quarter reported for the FFY 09 APR.  The first two quarters worth of data in FFY 10 is a positive sign for the program.  The budget cuts and furlough time were extremely difficult on staff, however, with more staffing stability, we have been able to steadily improve our performance for this indicator.
	Improvement Activity 
	Improvement Activities Planned in SPP for 2009-2010
	Activity Status Update 2009–2010

	Monitoring and Public Reporting 
	1. Central office staff will report on EIS regional program performance related to targets on DHW, ITP website, ITP Progress reports, and to interagency coordinating council and regional committees.
	1. ITP quarterly performance data was reported to central office administration, regional program managers, early intervention specialists, and supervisors.  In addition, quarterly performance data has been posted on the internal Department of Health and Welfare website.  Semi-annual reports regarding performance data was provided to the Early Childhood Coordinating Council (EC3), serving as the State Interagency Coordinating Council (ICC).

	Training Activities
	1. Regions will train new “ITP Network” service coordinators regarding the required timelines, policies, procedures, and family-centered practice requirements of IDEA Part C.  When needed, provide additional training to encourage effective collaboration with Children and Family Services, family-centered practice, and collaboration with Children and Family Services.
	1. Regions developed contracts with all new “ITP Network” service coordinators.  As part of the contract requirements, every new “ITP Network” service coordinator must attend training that includes information on the new Medicaid Service Coordination rules, required timelines, policies, procedures, and family centered practice requirements of IDEA Part C, including the 45 Day IFSP development requirement.  In addition, the Infant Toddler Program continues to work closely with Children and Family Services to foster and facilitate effective collaboration with staff from both programs.  The CQI process for CFS includes a review of indicators regarding timely referral for all children birth to 3 with reports of child abuse and neglect dispositioned as substantiated.

	Data System
	1. Finalize and implement a new web base Infant Toddler Program data system for staff and contractors to use.
2. Provide training to staff and contractors for new data system.

3. Develop a data system user e-Manual for staff and contractors to use.
	1. The new ITP Web data system was finalized and implemented statewide for staff and contractors to use in March of 2010.  

2. Central office staff provided in depth training and learning opportunities for staff and contractors in all seven regions prior to statewide implementation of the new web based data system.  In addition, central office and regional staff attended Crystal reports software training in May of 2010.  Crystal reports is a tool that pulls ad-hoc reports from ITP Web for Infant Toddler Program.  We developed a Crystal report template to pull reports with in depth data for this indicator.  Having this template ensures regions and central office are pulling consistent and accurate data.  Regions have access to this report to track their own performance.

3. The ITP Web eManual for the new web based data system was transferred from hard copy to an electronic version embedded in the ITP Web data system.

	Personnel Recruitment
	1. Work with Human resources to develop early intervention “therapist” classification which will allow advertisement and recruitment of specialists (OT, PT, SLP) in one outreach activity rather than requirement several different advertisements.  Distribute recruiting materials to all licensed OT, PT, and SLP in Idaho.
2. Seek administrative approval to hire new therapists at “policy level” rather than “entry level” on the pay scale.
	1. The Infant Toddler Program worked with Human resources and developed a new early intervention “therapist” classification in February of 2009.  This new classification allows for the advertisement and recruitment of specialist (OT, PT, and SLP).  In conjunction with developing the new “therapist” classification, a “Therapist Opportunities for Idaho” brochure was developed and sent to all licensed SLPs, PTs, and OTs in Idaho to promote seeking full-time therapists and contractors to positively impact children’s growth and development for children birth to three years of age.

2. Administrative approval was granted on a case by case instance to hire new therapists at policy level or higher rather than at entry level on the pay scale.  Five Early Intervention Therapists have been hired statewide.    

	Contract Monitoring
	1. Provide monthly review of new ITP Network SC’s documentation and performance until acceptable level of competence is assured.  Then switch to quarterly reviews.
	1. ITP Network SC’s submit their service provision documentation and invoices to regional supervisors/early intervention specialists on a month basis.  The documentation is reviewed regularly to ensure high performance and a high level of competence.  Due to poor performance identified during a quarterly review, one ITP Network SC contract was terminated.

	Budget
	1. Central office staff will conduct an annual review and budget distribution process based on a formula to ensure equity across regions.
	1. Regional budget and staff allocations were analyzed and reviewed by the Division Administrator to assure equitable distribution to each regional program.  This analysis and necessary adjustments results in staffing distribution that is aligned with the population and client count so accountability and expectations for performance can be equivalent across all early intervention programs in the state.


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for (FFY 09):
New improvement activities have been added to the Improvement/Timeliness/Resources section of the ​FFY 2010 SPP to increase performance levels and ensure all eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting was conducted with Part C’s 45-day timeline.
	Proposed Activities Planned in SPP for 20010-2011
	New Activities
	Justification

	Policy/Procedure
	1. Develop a pre-referral process for children referred to the Infant Toddler Program by someone other than their parent or legal guardian (ex: physician, hospital, child care, etc.)  

2. The Infant Toddler Program will develop a policy regarding the use of screening instruments during the intake process to identify whether a child needs to be evaluated when appropriate. 

3. New web-based data system allows users to track the 45-day timeline using the work list function in ITP Web. 

	1. The Infant Toddler Program’s intake service coordinators spend a significant amount of time trying to contact families or legal guardians when they were not informed of the initial referral.  

2. Save more resources and time for the intake process.

3. Provides a tool to manage 45-day timeline. 




Part C State Annual Performance Report (APR) for FFY 09  
Overview of the Annual Performance Report Development:

To obtain the data for Indicator 8 A, B, and C, Central office personnel randomly selected 5% of each region’s caseload (using our data system to identify children) that met the specified criteria for the indicator (with a required minimum of 15 files per region or 100% eligible files if fewer than 15 were eligible in any region). This process resulted in the selection of 111 records from the seven regions. Once selected, the names were provided to the regions.  The regions then completed a file review to gather data for components A, B and C of this indicator. This data was submitted to CO as part of the Regional –APR, which is part of our monitoring process. Information from the ITP Web system and in some instances, on-site file review by Central Office staff was used to validate the regional information.
Idaho will post the FFY 09 monitoring results to the public regarding ‘measurable and rigorous targets’ and performance on each EIS program in the SPP on the Idaho Department of Health and Welfare Infant Toddler home page as soon as possible but no later than May of 2011.  In addition, information will be shared through other public forums such as the early intervention specialist/supervisor quarterly meeting, program managers, Early Childhood Coordinating Council, etc.

	Monitoring Priority: Effective General Supervision Part C / Effective Transition


Indicator 8:  Percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

A. IFSPs with transition steps and services;

B. Notification to LEA, if child potentially eligible for Part B; and

C.
Transition conference, if child potentially eligible for Part B.

(20 U.S.C. 1416(a)(3)(B) and 1442)

	Measurement: 

A. Percent = [(# of children exiting Part C who have an IFSP with transition steps and services) divided by the (# of children exiting Part C)] times 100.

B. Percent = [(# of children exiting Part C and potentially eligible for Part B where notification to the LEA occurred) divided by the (# of children exiting Part C who were potentially eligible for Part B)] times 100.

C.
Percent = [(# of children exiting Part C and potentially eligible for Part B where the transition conference occurred) divided by the (# of children exiting Part C who were potentially eligible for Part B)] times 100. 

Account for untimely transition conferences, including reasons for delays.


	FFY
	Measurable and Rigorous Target

	2009

(2009-2010)
	100% for A, B, and C


Actual Target Data for (FFY 2009):   A. 109/111=98.2%, B. 110/111=99.1%, C. 110/111=99.1%

A.  98.2% = [(109 children exiting Part C who have an IFSP with transition steps and services) divided by the (111 children exiting Part C)] times 100. 

B.  99.1% = [(110 children exiting Part C and potentially eligible for Part B where notification to the LEA occurred) divided by the (111 children exiting Part C who were potentially eligible for Part B)] times 100. 

C.  99.1% = [(110 children exiting Part C and potentially eligible for Part B where the transition conference occurred) divided by the (111 children exiting Part C who were potentially eligible for Part B)] times 100. 

Correction of Previously Identified Non-compliance from FFY 2008
It is Idaho’s policy to verify that each region is correctly implementing the specific regulatory requirements; and has developed an IFSP with transition steps and services, unless the child is no longer within the jurisdiction of the EIS program, consistent with OSEP memo 09-02 (demonstrated through annual monitoring and a data verification process). All findings of noncompliance identified in FFY 2008 related to transition (IFSP transition steps (8A), and timely transition conferences (8C)) were timely corrected in FFY 2009 (see Indicator 9).

8A. OSEP Memo 09-02 Individual level verification- Last year, transition steps on the IFSP were missing for two children from Region 5. One of these instances was individually corrected prior to issuance of a finding of noncompliance. The second child exited the Program prior to correction. Correction was verified by central office staff reviewing a copy of the updated IFSP containing transition steps. 

OSEP Memo 09-02 System level verification - To assure the region is correctly implementing the regulatory transition requirements, regional staff were required to developed a review process to assure all IFSP’s contain transition steps. In monitoring subsequent data, this region was found to have 100% of IFSP with transition steps, demonstrating full correction and compliance with this indicator.
8B. In FFY 2008, no findings of non-compliance were identified in this area.

8C. In FFY 2008, no findings of non-compliance were identified in this area.

 
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for (FFY 2009):

Explanation of Slippage or Progress

The Actual Target Data (Performance) reported above reflects an excellent level of achievement with all three Transition indicators. Indicator 8 A shows a slight gain to 98.2%. This percentage reflects two children identified during State monitoring activities (one in Reg. 2 and one in Reg. 3) who did not have transition related steps in the child’s IFSP. 

Indicator B and C both slipped from 100% to 99.1%. This change reflects one eligible child in Reg. 3 who did not benefit from timely notice to the LEA (8B) or have a transition conference (8C) as required. This child exited the program prior to correction. A finding of non-compliance was issued for the region. 

In summary, the state moved closer to the target of 100% for indicator A and continued a very high level of performance for indicator B and C demonstrating substantial compliance for all three transition indicators. 

The following improvement activities were completed with the one regional program that was found to be out of compliance during the reporting period to support progress toward compliance within one year from identification:

· Development of a Regional Corrective Action Plan including all areas of identified non-compliance with timelines, measurable objectives, and benchmarks for achieving full compliance and documentation. Evidence of Change statements clearly define the criteria required to document full correction for each region.

· Quarterly review by central office of regional progress and provision of technical assistance regarding procedures and documentation requirements.

· Review and update of local-regional transition protocols and requirements was completed by staff.

A current statewide Interagency Agreement with all participating agencies (Part B and C lead agencies, Head Start, and Migrant Head Start) is in place. 

Central Office monitors and verifies regional performance as described in Indicator 9 to assure ongoing compliance and continued progress toward the 100% target. 

	Improvement Activity 
	Improvement Activities planned in SPP for 2009-2010 
	Activity Status update 2009 – 2010

	Monitoring Activities
	Infant Toddler Program central office staff will conduct monitoring activities in accordance with the state monitoring plan outlined in Indicator #9.
	Completed

	Training 
	Periodic Regional training activities will focus on orienting new ITP SC network members to policies, procedures and requirements of IDEA Part C and the Infant Toddler Program re: transition and other components.
	Completed by Regional staff when network providers were selected.



	Interagency Agreement
	SDE and ITP central office staff will review the state interagency agreement to assure inclusion of required policies, procedures, and documentation requirements.
	Partially completed- Joint activity between SDE and ITP resumed in October, 2009. Interagency Policy Agreements are under development and the IA agreement is under review. These documents will be completed and joint training to both Part B and Part C staff will be delivered by summer 2011. 

	Public Reporting of Data
	Report on EIS regional program performance on DHW, ITP website, ITP Progress reports, and to interagency coordinating council and regional committees.
	Public reporting activities were completed as planned.


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for (FFY 2009)
The State evaluated the improvement activities completed in 2009-2010 and those included in the SPP for 2010-2011. The past activities have proven effective in correcting non-compliance with transition requirements. We are proposing the following changes (with justifications) to activities for 2010-2011 
	Improvement Activity planned in SPP for 2010-2011
	Proposed Revision
	Justification

	1) Infant Toddler Program central office staff will conduct monitoring activities in accordance with the state monitoring plan outlined in Indicator #9.
	No change
	

	2) Joint regional training activities on transition policies, procedures, documentation and relationship development will be held biennially. Service coordinators (public and private), LEA personnel, and ITP personnel will be invited to attend.
	Delete and Replace with the following:

2) Provide joint training to Infant Toddler Program and LEA personnel on the revised Policy Document, Statewide Interagency Agreement, local interagency protocol boilerplate, and other tools developed to enhance and streamline transition-related activities for both Part C and Part B personnel.
	Need to disseminate information to front-line staff re: new transition related requirements, tools, and expectations

	3) SDE and ITP central office staff will review regional protocols between LEA and IT programs to assure inclusion of required policies, procedures, and documentation requirements.
	No change 
	

	4) Report on EIS regional program performance on DHW, ITP website, ITP Progress reports, and to interagency coordinating council and regional committees.
	No change
	

	
	Add the following:

5) Develop and disseminate electronic training modules on a variety of topics including the key principles of early intervention, service coordination responsibilities, and quality IFSP development.
	These training modules will strengthen transition related practices as related to the role of service coordination and IFSP development. 


Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

Please see Page 1 for information regarding the development of the Annual Performance Report.

	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 9: General supervision system (including monitoring, complaints, hearings, etc.) identifies and corrects noncompliance as soon as possible but in no case later than one year from identification.

(20 U.S.C. 1416 (a)(3)(B) and 1442)
	Measurement:
Percent of noncompliance corrected within one year of identification:

a. # of findings of noncompliance.

b. # of corrections completed as soon as possible but in no case later than one year from identification.

Percent = [(b) divided by (a)] times 100.


	FFY
	Measurable and Rigorous Target

	2009

(2009-2010)
	100% of corrections within one year of identification of non-compliance for A, B and C



Describe the process for selecting EIS programs for Monitoring:

Regions are monitored annually through a process of Regional Annual Performance Reports (R-APR) and a desk audit conducted by central office personnel. In addition, regions are selected for on-site monitoring through a focused monitoring process. Details about the monitoring system can be found in the SPP under indicator 9.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that Occurred for FFY 2009:

	Indicator/Indicator Clusters
	General Supervision System Components
	# of EIS Programs Issued Findings in FFY 2008 (7/1/08 to 6/30/09) 
	(a) # of Findings of noncompliance identified in FFY 2008 (7/1/08 to 6/30/09)
	(b)  #  of Findings of noncompliance from (a) for which correction was verified no later than one year from identification


	1. Percent of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	4
	4
	4

	
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	2.
Percent of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	1
	1
	1

	
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	3. Percent of infants and toddlers with IFSPs who demonstrate improved outcomes
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	0
	0
	0

	
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	4.
Percent of families participating in Part C who report that early intervention services have helped the family
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	0
	0
	0

	1. 
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	5.
Percent of infants and toddlers birth to 1 with IFSPs 

6.
Percent of infants and toddlers birth to 3 with IFSPs
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	0
	0
	0

	2. 
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	7.
Percent of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline.
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	2
	2
	2

	3. 
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	8.
Percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

A. IFSPs with transition steps and services;
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	2
	2
	2

	
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	8.
Percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

B. Notification to LEA, if child potentially eligible for Part B
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	0
	0
	0

	
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	8.
Percent of all children exiting Part C who received timely transition planning to support the child’s transition to preschool and other appropriate community services by their third birthday including:

C.
Transition conference, if child potentially eligible for Part B.
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	0
	0
	0

	
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	OTHER AREAS OF NONCOMPLIANCE:
	Monitoring Activities:  Self-Assessment/ Local APR, Data Review, Desk Audit, On-Site Visits, or Other
	0
	0
	0

	
	Dispute Resolution: Complaints, Hearings
	0
	0
	0

	Sum the numbers down Column a and Column b
	9
	9


Percent of noncompliance corrected within one year of identification = 100%

(column (b) sum divided by column (a) sum) times 100

Discussion of Data Table

1. Timely Services:

Four regions were found to be out of compliance during FFY 2008 and all of them corrected within 12 months (during FFY 2009). Significant efforts were made by the region and CO staff to correct these instances of non-compliance. Please see indicator #1 for details regarding activities used to promote correction of regional non-compliance and to verify correction consistent with OSEP memo 09-02.

2. Natural Environments:
One Region (Region 4) was cited for non-compliance during FFY 08 and was able to correct within 12 months of identification.  
Desk audit verification activities showed full correction for each individual child unless the child was no longer within the jurisdiction of the program. A subsequent review of a sample of region’s files conducted by Central Office verified that the region was correctly implementing the specific regulatory requirements consistent with OSEP memo 09-02. Specifically, CO subsequently reviewed a representative sample of the regions files which showed full compliance and verified the region had corrected each individual instance of non-compliance, 

7. 45 Days
Two regions were found to be out of compliance during FFY 2008 and both of them corrected within 12 months (during FFY 2009). Please see Indicator 7 for additional details regarding activities used to promote correction of regional non-compliance and to verify correction consistent with OSEP memo 09-02.

8. Transition

A. Two regions were found to be out of compliance during FFY 2008 and both of them corrected within 12 months (during FFY 2009). Please see Indicator 8 for additional details regarding activities used to promote correction of regional non-compliance and to verify correction consistent with OSEP memo 09-02.

B. No finding of non-compliance was issued during FFY 2008 for indicators 8.B. 

C. No finding of non-compliance was issued during FFY 2008 for indicators 8.C.
Correction of FFY 2008 Findings of Noncompliance Timely Corrected (corrected within one year from identification of the noncompliance):

	7. Number of findings of noncompliance the State made during FFY 2008 (the period from July 1, 2008 through June 30, 2009)   (Sum of Column a on the Indicator C 9 Worksheet)
	9

	8. Number of findings the State verified as timely corrected (corrected within one year from the date of notification to the EIS programs of the finding)   (Sum of Column b on the Indicator C 9 Worksheet)
	9

	9. Number of findings not verified as corrected within one year [(1) minus (2)]
	0

	Correction of FFY 2008 Findings of Noncompliance Not Timely Corrected (corrected more than one year from identification of the noncompliance): 



	10. Number of FFY 2008 findings not timely corrected (same as the number from (3) above)  
	0

	11. Number of findings the State has verified as corrected beyond the one-year timeline (“subsequent correction”)  
	0

	12. Number of findings not yet verified as corrected [(4) minus (5)]
	0


The above tables illustrate that all instances of non-compliance were timely corrected. 
On-site and desk audit verification activities conducted by Central Office have verified that each regional program with noncompliance was correctly implementing the specific regulatory requirements  based on a review of subsequent data  and has corrected each individual case of non-compliance, unless the child is no longer within the jurisdiction of the program. This is consistent with OSEP memo 09-02.
Describe the specific actions the State took to verify the correction in FFY 2009 of findings of noncompliance identified in FFY 2008:

· For each region identified as non-compliant, a Corrective Action Plan (CAP) was developed which documented the noncompliance and specific strategies and timeframes required for correction. CO monitored completion of the CAP activities and periodically reviewed data reports. The data reports were used to track progress toward correction and to inform TA and training needs for each region. 

· To verify correction, CO conducted a review of updated regional data to assure each program is correctly implementing the regulatory requirements as required in OSEP memo 09-02. Specifically, a sample of the regions data from a subsequent timeframe was reviewed which was representative of the region and which documented full correction. Typically, the ITP Web data system or a file review was used to obtain subsequent data reports.

· To verify correction, CO required submission of Regional policy changes targeted to impact the area of non-compliance. 

· To verify correction on the individual child level, the IFSP and/or other documentation in the individual child’s file in question was reviewed by CO staff to verify correction for each child impacted. In addition, several parents were contacted by phone during focused monitoring activities. These activities allowed verification of the accuracy of data entered into the ITP Web system and the child’s file.

· To verify that both R-APR data and data entered into ITP is correct and accurate, CO conducted file reviews in several regions comparing specific information from the different sources to assure consistency. 

Discussion of GS Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY2008:
The chart above illustrates the Infant Toddler Program’s ability to correct 100% of findings of noncompliance identified in FFY 2008 within 12 months. 

During 2005- 2007 the state made numerous changes to the system of general supervision. These included changes to the data system to increase the validity and reliability of measurement methods, revision of the Corrective Action Plan document and process, and introduction of a formalized verification process and a Focused Monitoring component. These changes were designed to enhance the reporting, monitoring, and validation processes and to strengthen the system of General Supervision. 

Throughout 2007-2008, CO staff continued to fine-tune the system by reducing the time lag between a monitoring activity, the issuing of a written finding of non-compliance, and the development of a CAP to correct the finding. Regional data is verified using Data-Tot whenever possible. In addition, on-site visits are completed to verify file review data and to provide technical assistance if progress is insufficient over multiple quarters. In an effort to develop an efficient and sustainable system, refinements have been made to both the verification tools used and the system for selection of on-site verification activities.

During 2008-2009, a web-based, real time data system called ITP Web was under development and was intended to replace the Data Tot system. This new data base came online spring of 2010. It has significantly improved timely data entry, data reliability, and has simplified report generation, enabling better use of data for management and accountability purposes. 

During 2009-2010, the ITP Web system has undergone further refinement to simplify data entry processes, increase reporting capacity, and incorporate billing functions into the electronic system. These system upgrades will be fully implemented by FFY 2011 and will have additional positive effects on the accessibility, reliability, and validity of the Infant Toddler Programs data.
In July 2009, State rules took effect authorizing the Infant Toddler Program to establish a network of early intervention service coordinators to serve children under age three. Specially selected and well trained coordinators now work under contract with the Infant Toddler Program. This change has enabled increased supervision and control over 0-3 service coordinators and has had positive impact on the quality of service coordination and documentation. 
In FFY 2009, On-site Focused Monitoring visits were conducted in two Regional Programs. The focus of the visits was to review and analyze the front-end of the service delivery system including the referral and intake process, assessment procedures, and eligibility determination activities.  The regions were selected following an analysis of all regions data from numerous related indicators.

The above listed activities have contributed to increased effectiveness of Central Office monitoring and regional correction of non-compliance within 12 months of identification. 

In an effort to “connect the dots” and fully use the multiple elements from our system of General Supervision, we are beginning to cross-reference the diverse sets of information to triangulate the data from multiple sources. Data from one indicator is being used to inform other components of the system.  As we identify the multiple opportunities, this use of data among and across the indicators will be expanded.
	Improvement Activities planned in SPP for 2009-2010
	Activity Status update 2009– 2010

	1) Fully implement ITP web, the web based data system being developed to replace the existing Data Tot system. 
	Completed - ITP Web, the new early intervention web-based data system is in use in all areas of the state. This system has increased access to timely data reports, data reliability, and CO and Region’s capacity to monitor their data for compliance and program improvement activities.
Further refinements to ITP Web are in process and scheduled to be completed by FFY 2011. These refinements will support family cost sharing and billing functions as well as enhance reporting capacity. 

	2) Report on statewide and regional program performance on the Department of Health and Welfare’s website, ITP Progress reports, and to the interagency coordinating council and regional committees.
	Public reporting was completed as written.

	3) Develop fee rules to establish a system for family cost participation to assist with funding of selected early intervention services
	Completed – Rules establishing a process for family cost sharing based on a sliding fee scale were approved by the legislature and due to take effect on July 1, 2010. However, due to limitations in the existing Health and Welfare electronic billing system, full implementation of the cost-sharing system is not currently possible. A new billing system with increased capacity that will interface with the ITP Web system is under development. The target implementation date for family cost sharing is tied to completion of the ITP Web system and is expected by FFY 2011. 

	4) Propose legislation that will eliminate negative impact to lifetime policy caps when early intervention services are billed to insurance.
	Not Completed- Proposed legislation was drafted. However, it was determined that mandating coverage was very unpopular with the Insurance lobby. Work on the proposed legislation was suspended by the Department.


Revisions, with Justification, to Improvement Activities / Timelines / Resources for FFY 2009 (if applicable):

	Improvement Activity Outlined in SPP for 2010-2011
	Proposed Revision for 2010-2011 
	Justification

	1) Fully implement ITP web, the web based data system being developed to replace the existing Data Tot system.
	Complete redesign and fully implement ITP web, the web based data system being developed.
	ITP Web is under redevelopment. The revised program will incorporate billing functions and update capacity to generate reports.

	2) Report on statewide and regional program performance on the Department of Health and Welfare’s website, ITP Progress reports, and to the interagency coordinating council and regional committees. 
	No Revision
	

	3) Develop fee rules to establish a system for family cost participation to assist with funding of selected early intervention services.
	Develop Begin implementation of fee rules to establish a system for family cost participation to assist with funding of selected early intervention services.
	Rules have been developed but not fully implemented. Implementation is tied to completion of ITP Web and is target for the beginning of FFY 2011.

	4) Propose legislation that will eliminate negative impact to lifetime policy caps when early intervention services are billed to insurance. 
	Delete
	National Health Reform has addressed this issue. Further legislation is not required. 


Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

See the Overview of the Annual Performance Report Development, Page 1.

	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 10:  Percent of signed written complaints with reports issued that were resolved within 60-day timeline or a timeline extended for exceptional circumstances with respect to a particular complaint.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(1.1(b) + 1.1(c)) divided by 1.1] times 100.



	FFY
	Measurable and Rigorous Target

	2009
(2009-2010)
	100% of signed written complaints have reports issued that were resolved within 60-day timeline or a timeline extended for exceptional circumstances with respect to a particular complaint.


Actual Target Data for FFY 2009:
N/A
Idaho received no written complaint during the 2009-2010 reporting year.  

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2008: 
Improvement Activities/Timelines/Resources:  
	Improvement Activity 
	Improvement Activities planned in SPP for 2009-2010 
	Activity Status update 2009 – 2010


	

	2. Parent Education on Procedural Safeguards
	Contract with Idaho Parents Unlimited to provide training to families and information support related to family rights and procedural safeguards and instruction to families about how to prepare and file written complaints, as appropriate.


	Contract activities were implemented by Idaho Parents Unlimited (IPUL) to provide training to families and information support related to family rights and procedural safeguards and instruction to families about how to prepare and file written complaints, as appropriate. Training was offered at two regions; however, participation was very low. Families were routinely provided with information about the availability of the information and that IPUL is a resource when they need basic information about family rights.

	3. Report Regional Performance
	Report regional program performance on the Department of Health and Welfare’s website, ITP Progress reports, and to the interagency coordinating council and regional committees.
	Completed as written. Reports regarding regional program performance were posted on the Department of Health and Welfare’s website and provided to the interagency coordinating council and regional committees. 


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2010:

	Proposed Revision for 2010-2011
	New Improvement Activity
	Justification

	Develop Training
	Replace Improvement Activity #2 with the following: Develop unit for service coordination training in on-line learning modules that incorporates information about informing families of their rights and procedural safeguards.


	Contract with Idaho Parents Unlimited for training parents has resulted in limited impact and seems ineffective so ending that approach and increasing training and supports for service coordinators as a more effective strategy. 


Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:
See the Overview of the Annual Performance Report Development, Page 1.

	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 11:  Percent of fully adjudicated due process hearing requests that were fully adjudicated within the applicable timeline.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(3.2(a) + 3.2(b)) divided by 3.2] times 100.



	FFY
	Measurable and Rigorous Target

	2009
(2009-2010)
	100% of fully adjudicated due process hearing requests are fully adjudicated within the applicable timeline.


Actual Target Data for FFY 2009:
Not Applicable

There were no hearing requests on which to measure timely adjudication.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2009:

Improvement Activities/Timelines/Resources:
	Improvement Activity 
	Improvement Activities planned in SPP for 2009-2010 
	Activity Status update 2009 – 2010

	1. Monitoring Procedural Safeguards


	Review procedures for Hearing requests with regional Infant Toddler Program Staff and Management to assure that families’ inquiries or complaints are handled in order to assure full information and timely response.
	Completed as written.

	
	Maintain log for complaint tracking and to measure timeliness of adjudication.
	A log was prepared and held ready but was unused as no formal complaints were received during the reporting period.

	
	Review status of complaint data and hearing timelines with stakeholders and revise targets and activities/strategies, as needed. Submit changes in APR, as needed.

	No complaints were filed resulting in no data to be reviewed publicly.  A recommendation to track informal complaints was implemented—see below.

	
	Report regional program performance on the Department of Health and Welfare’s website, ITP Progress reports, and to the interagency coordinating council and regional committees.
	Completed as written.

	2. Regional complaint Logs
	Require all regional programs to submit complaint logs on quarterly basis so they can be reviewed by central office for potential areas of non-compliance and to support analysis of potential systemic issues or patterns in concerns identified.
	Regions submitted complaint logs on a quarterly basis. Logs were reviewed to detect trends or patterns that might be reflective of systemic concerns or non-compliance.  Review of the logs confirmed prompt correction of any personnel or contractor issues that had a negative impact on services.  No findings of non-compliance resulted from the review of the logs.


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for (FFY 2010):

No change. 
Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

See the Overview of the Annual Performance Report Development, Page 1.

	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 12:  Percent of hearing requests that went to resolution sessions that were resolved through resolution session settlement agreements (applicable if Part B due process procedures are adopted).

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = (3.1(a) divided by 3.1) times 100.



	FFY
	Measurable and Rigorous Target

	2009
(2009-2010)
	Not applicable--Part B due process procedures are not adopted


Actual Target Data for FFY 2009: Not applicable. Part B due process procedures were not adopted.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2009:

NA--Part B due process procedures were not adopted. 

Improvement Activities/Timelines/Resources:
NA
Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2010:
N/A


Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

See the Overview of the Annual Performance Report Development, Page 1.
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 13:  Percent of mediations held that resulted in mediation agreements.

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: Percent = [(2.1(a)(i) + 2.1(b)(i)) divided by 2.1] times 100.



	FFY
	Measurable and Rigorous Target

	2009
(2009-2010)
	Not applicable, no mediation requests received.


Actual Target Data for FFY 2009:
Not applicable. No mediation requests were received.
Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for FFY 2009:
Although there were no requests for mediation in FFY 2009, all improvement activities planned were addressed.
Improvement Activities/Timelines/Resources:
	Improvement Activity 
	Improvement Activities planned in SPP for 2009-2010 
	Activity Status update 2009 – 2010

	Parent Education
	Contract with Idaho Parents Unlimited to provide training to families and information support related to family rights and procedural safeguards and instruction to families about how to prepare and file written complaints and how to request mediation as an option to resolve disputes


	Infant Toddler Program contracted with Idaho Parents Unlimited to provide information support related to family rights and procedural safeguards and instruction to families about how to prepare and file written complaints and how to request mediation as an option to resolve disputes. Training sessions for families related to procedural safeguards were provided in two regions.



	Review Complaint Data
	Review status of complaint data, review with stakeholders and revise targets and activities/strategies, as needed. Submit changes in APR, as needed.

	N/A No complaints were received. Informal complaint logs were collected quarterly from regional programs and reviewed.

	Training
	Provide training to mediators to assure they have understanding of Part C requirements and processes.

	While specific training was not provided, coordination occurred with Part B to maintain trained mediator lists and to assure continued commitment for joint training efforts at such time as mediators are convened in the future. Until that time, individual training in Part C procedures and requirements will be provided. Due to low demand this is a more reasonable method to approach future training.

	Report Performance
	Report regional program performance on the Department of Health and Welfare’s website, ITP Progress reports, and to the interagency coordinating council and regional committees.


	Reports of regional performance were posted on the DHW website in May, 2010.


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for FFY 2010:

	Proposed Revision for 2010-2011
	New Improvement Activity or Revision
	Justification

	Delete 
	Contract with Idaho Parents Unlimited to provide training to families and information support related to family rights and procedural safeguards and instruction to families about how to prepare and file written complaints and how to request mediation as an option to resolve disputes


	This activity has reached a very limited number of families. New approach of increased training to service coordinators will replace this activity.

	Add: Develop Training
	Replace Parent Education activity (above) with this Improvement Activity. Develop unit for service coordination training in on-line learning modules that incorporates information about informing families of their rights and procedural safeguards including how to request and use mediation for dispute resolution.


	Contract with Idaho Parents Unlimited for training parents has resulted in limited impact and seems ineffective. Ending that approach and increasing training and supports for service coordinators is a more effective strategy. 


Part C State Annual Performance Report (APR) for FFY 09
Overview of the Annual Performance Report Development:

For General Overview Information, see page 1.
	Monitoring Priority: Effective General Supervision Part C / General Supervision


Indicator 14:  State reported data (618 and State Performance Plan and Annual Performance Report) are timely and accurate. 

(20 U.S.C. 1416(a)(3)(B) and 1442)
	Measurement: State reported data, including 618 data, State performance plan, and annual performance reports, are:

a. Submitted on or before due dates (February 1 for child count and settings and November 1 for exiting and dispute resolution); and

b. Accurate, including covering the correct year and following the correct measurement. 

States are required to use the “Indicator 14 Data Rubric” for reporting data for this indicator (see Attachment B).


	FFY
	Measurable and Rigorous Target

	2009

(2009-2010)
	100% timely and accurate submission of 618 Data and Annual Performance Report


Actual Target Data for (FFY 2009): 100%
	Date
	Accurate OSEP Reports submitted “Timely” 
	Total OSEP Reports Required
	% Accurate Reports submitted “Accurate & Timely”  **

	November 1, 2009
	5
	5
	100%

	**  Calculated as per Indicator 14 Self-Scoring Rubric worksheet


Idaho’s actual FFY 2009 performance (based on the total of 5 annual OSEP required reports) was 100%.  As defined by the Self-Scoring Rubric for Part C – Indicator 14 APR and 618 – State Reported Data, all of these data were reported as “Timely”, “Complete”, having “Passed the Edit Check”, and having “Responded to Data Note Requests” as necessary.  They have also been determined to be “Valid and Reliable”, “Correctly Calculated”, and “Follow Instructions” as required.

State 618 Data Reports (Tables 1, 2, 3, and 4) were submitted as follows:   Tables 1 and 2 prior to February 1, 2010 and Table 3 and Table 4 prior to November 1, 2010*.  

* Due to the development of a new web based data collection system, the Infant Toddler Program received permission from OSEP for one time usage of November 1, 2009 data for the 618 child count in FFY09.  The Program will use December 1, 2010 data for future 618 counts.

The following is a chart which summarizes how each of the system routines, backups, and other detailed safeguards work in combination to assure Idaho’s state reported data (618 and State Performance Plan and Annual Performance Report) are timely and accurate.

	Indicator

Data Source
	Method of Verification

	
	Valid & Reliable
	Timely

	1, 3, 7, 8

compliance

ITPWEB

Primary
	Periodic  examination of pertinent data elements relative to indicator; Individual client record level edit checks as necessary; Routine review of report errors; Identification and correction of errors; Personnel contact regarding missing or errant data; Instruction / training / TA for personnel to assure understanding of  requirements, timelines, fundamentals, and methodologies; Determination and selection of report samples; On site hard copy record verification and validation
	Communication with Early Intervention Specialists, Data Entry Personnel, and Children’s Program Supervisors identifying expected due dates

Reported by CO as per OSEP guidance

	2, 5, 6, 

618 rpts &

performance

DATATOT

primary


	Periodic examination of pertinent data elements relative to indicator; Individual client record level edit checks as necessary; Routine review of report errors; Identification and correction of errors; Personnel contact regarding missing or errant data; Instruction / training / TA for personnel to assure understanding of requirements, timelines, fundamentals, and methodologies; Assure compliance with reporting requirements; On site hard copy record verification and validation
	Communication with Early Intervention Specialists, Data Entry Personnel, and Children’s Program Supervisors identifying expected due dates for regional server downloads.

Reported by CO as per OSEP guidance

	4

Contractor

NCSEAM Family Survey
	Determination and selection of report samples; Assure contractual quality criteria are met; Confirm participant representativeness (age, ethnicity, geographic, etc)
	Reported by CO as per OSEP guidance

	9

compliance

GEN SUPERVISION
	Periodic examination of pertinent data elements relative to R-APR; Review and validate R-APR data via methods previously detailed; Individual client record level edit checks as necessary; Identification and correction of errors; Personnel contact regarding missing or errant data; Instruction / training / TA for personnel to assure understanding of  requirements, timeliness, fundamentals, and methodologies; On site hard copy record verification and validation of R-APR & CAP data
	Review and insure compliance with terms and scheduled timelines detailed in issued CAPs to demonstrate correction ASAP and no later than 12 months from identification; Require timely submission of R-APR data; Associated reporting by CO as per OSEP guidance

	10, 11, 13

Complaint

Resolution
	Maintain Complaint Protocol; Review Complaint Logs; Discovery and collection of information; Annual review of required timelines; Timely issuance of report(s) 
	Reported by CO as per OSEP guidance

	12

Complaint

Resolution
	N/A -  Idaho does not use PART B process procedures
	N/A -  Idaho does not use PART B process procedures


FFY 2009 APR (State)

	Indicator 14 - SPP/APR Data 

	APR Indicator


	Valid and reliable
	Correct calculation
	Total

	1
	1
	1
	2

	2
	1
	1
	2

	3
	1
	1
	2

	4
	1
	1
	2

	5
	1
	1
	2

	6
	1
	1
	2

	7
	1
	1
	2

	8A
	1
	1
	2

	8B
	1
	1
	2

	8C
	1
	1
	2

	9
	1
	1
	2

	10
	1
	1
	2

	11
	1
	1
	2

	12
	N/A
	N/A
	N/A

	13
	1
	1
	2

	
	
	Subtotal
	28

	APR Score Calculation
	Timely Submission Points - 
If the FFY 2009 APR was submitted on-time, place the number 5 in the cell on the right.
	5

	
	Grand Total – (Sum of subtotal and Timely Submission Points) =
	33


	618 Data – Indicator 14 

	Table
	Timely
	Complete Data
	Passed Edit Check
	Responded to Date Note Requests
	Total

	Table 1 – Child Count

Due Date: 2/1/10
	1
	1
	1
	1
	4

	Table 2 – 

Program Settings

Due Date: 2/1/10
	1
	1
	1
	1
	4

	Table 3 – 

Exiting

Due Date: 11/1/10
	1
	1
	1
	N/A
	3

	Table 4 – 

Dispute Resolution

Due Date: 11/1/10
	1
	1
	1
	N/A
	3

	
	Subtotal
	14

	618 Score Calculation
	Grand Total (subtotal x 2.5)
	35


	Indicator #14 Calculation

	A. APR Grand Total
	33.00

	B. 618 Grand Total
	35.00

	C. APR Grand Total (A) + 618 Grand Total (B) =
	68.00

	Total N/A in APR

Total N/A in 618 
	2.00

	
	0.00

	Base
	68.00

	D. Subtotal (C divided by Base*) =
	1.000

	E. Indicator Score (Subtotal D x 100) =
	100.0


* Note any cell marked as N/A will decrease the denominator by 1 for APR and 2.5 for 618.

Discussion of Improvement Activities Completed and Explanation of Progress or Slippage that occurred for (FFY 09):

During FFY 09, the Infant Toddler Program implemented a new web-based data system.  The new data system incorporates data elements from the previous data system as well as additional data elements and enhanced features.  As a result, the program has capabilities to pull more in-depth reports electronically that eliminate previous manual hand-tabulation and calculation.  In addition, the system allows users to pull reports at any time without having to complete regional server downloads.  

Following is the status of improvement activities conducted during FFY 09.

	Improvement Activities Planned in SPP for 2009-2010
	Activity Status Update 2009 – 2010

	1. Develop and implement a new web base Infant Toddler Program data system for staff and contractors to use.
	Completed as written.

	2. Provide training to staff and contractors for new data system.
	Completed as written.

	3. Develop a data system e-manual for staff and contractors to use.
	Completed as written.

	4. Explore strategies and mechanisms for routine data sharing between ITP and SDE.
	Multiple meetings were held with the SDE related to transition.  General information was exchanged between ITP and SDE.  Due to workload demands and SDE staff changes, no complex plans for state level data sharing were completed.

	5. Explore ability to design and develop interface between DAR billing system and ITP Web.(the ITP web-based data system currently under development) 
	Completed as written.


Revisions, with Justification, to Proposed Targets / Improvement Activities / Timelines / Resources for (FFY 09):
The following improvement activities are proposed for the FFY 10 SPP.
	New Improvement Activities for FFY 2010
	Justification

	1. Develop report templates for OSEP reports.
	The new web-based system uses different reporting software, which requires a development of report templates.

	2. Develop report templates for regional and state management and program monitoring.
	Additional reports will promote the periodic examination of pertinent data elements and the routine review of data errors.


Percent at or above established cut score for Indicator 4A standard: 320/494 =64.8%   





Percent at or above established cutscore for Indicator 4B standard:  299/494 = 60.5% 





Percent at or above established cut score for Indicator 4C standard:  390/494 = 79.0%  





Actual Target Data for FFY 2008: 9 of 9 findings of non-compliance (100%) were corrected within 12 months of identification.


   9 findings of noncompliance.


   9 corrections completed as soon as possible but in no case later than one year from identification.


		100% = [(9) divided by (9)] times 100.
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