
Open-Ended Questions Activity 

 
OBJECTIVE: to have attendees practice asking different types of open-ended questions as a strategy for evoking change talk. The attendee uses a specific 
strategic method to elicit and strengthen change talk. This is a defining aspect of motivational interviewing that differentiates it from other methods of general 
assessment and education. 

 
ACTIVITY DESCRIPTION: A group of about 10 WIC staff divides into groups of 3 (2 if necessary), with one person acting as the participant, one person acting as a 
staff person, and one person acting as a coach. In their groups they pick and role-play scenarios, asking the type of open-ended question associated with the 
scenario (as well as other open-ended questions relevant to counseling for that scenario). The staff person selects the scenario and asks the questions, the 
participant responds to the questions, and the coach observes and leads discussion about the role play. The group role plays some or all of the scenarios, taking 
as much time as they need to role play and discuss.    

 
MATERIALS 

• Set of open-ended activity cards for each person 
• Writing utensil for each person 
• MI Session Summary sheet 

 
 
QUESTIONS FOR DISCUSSION 

• What went smoothly about the role-play?  
• What felt uncomfortable about the role-play? Is there something you would like to adjust to make it more comfortable? 
• How did the roles and the scenario relate to your real life/job? 
• What insights did you gain during this interaction? 
• What information was gleaned from the ‘participant’ by asking the open-ended questions?  
• How did the ‘participant’ feel about being asked the open-ended questions? 

 
 
INDIVIDUAL THOUGHT QUESTIONS 

• Which type of open-ended question seemed the easiest to ask and why? 
• What types of questions would I like to incorporate in my counseling and why? 
• How might using focused open-ended questions make my job easier? 

 



STEPS: 

1. Pass out a set of Open-Ended Questions cards to each person. (30 seconds) 
2. Provide instructions about the activity. (1-2 minutes) 

• Please divide into groups of three and find a place in the room to meet. 
• You will work through scenarios, developing open-ended questions. Demonstrate as you go what these steps look like. 
• You will select one person to be: 

The participant who responds to the questions according to the scenario 
The staff who asks the participant at least the type of open-ended question for the scenario and a follow-up question 
The coach who describes the scenario, observes and provides guidance during the role play, and leads the discussion after the scenario role play. 

• The staff selects a scenario. 
• The coach will describe the type of open-ended question and the scenario.  
• The staff will ask the assessment question and the participant will respond.  
• Then the staff will ask the type of open-ended question described with the scenario (using their own wording). The participant will respond.  
• The staff will then get to ask a follow-up question, focusing on drawing out change talk. The participant will respond to the follow-up question. 
• The coach will ask a discussion question and the group will discuss. 
• After discussing a scenario, rotate roles. The new staff person selects a new scenario and you role play and discuss it. 
• Work through some or all of the scenarios, taking the time you need to role play and discuss. 
• Any questions? 
• Refer to your Open-Ended Questions Activity sheet for instructions and the scenarios. 

3. Have the group divide into groups of three. If the group does not divide evenly into groups of three, you can have groups of two and not have a “coach” 
for the group. (1 minute) 

4. Have each group choose who will be the “coach,” the “participant,” and the “staff.” Remind them to change roles for each scenario. (30 seconds) 
5. Remind them to work through some or all of the scenarios, taking the time they need to act out and discuss each scenario. Have each group choose a 

scenario, review it, and begin to act it out. (30 seconds) 
6. Let them work through the scenarios at their own pace. (15 minutes) 
7. Alert them when they have 3 minutes left and when it is time to wrap up. (30 seconds) 

Total: 20 minutes   

 


