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Prevention Works: 
Growing a movement to 
create healthy, safe and 
equitable communities

@preventioninst

http://www.facebook.com/PreventionInstitute.org

www.preventioninstitute.org
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Oakland, CA
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Born in West Oakland, an African-American 
person can expect to die almost 15 years earlier 

than a White person born in the Oakland Hills.

SOURCE: Life  and Death from Unnatural Causes – Health and Social Inequity in Alameda County.
Alameda County Public Health Department. August 2008

For every $12,500 in family income:
One additional year life expectancy
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Photo Courtesy of http://news-service.stanford.edu/news/2006/january11/mlk-011106.html

"Of all the forms of 
inequality, injustice in 
health is the most 
shocking and 
inhuman."

Martin Luther King, Jr.

Is it just behavior?
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What’s Health Got 
To Do With It?
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Photo courtesy of Latino Health Access
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Photo courtesy of Latino Health Access

Photo courtesy of http://spacedust.atspace.com/soccer_archery.html
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HEALTH 
& SAFETY

BEHAVIORBEHAVIOR

ENVIRONMENT
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“It is unreasonable to expect 

that people will change their 

behavior easily when so many 

forces in the social, cultural, 

and physical environment 

conspire against such change.”
Institute of Medicine

Source: Institute of Medicine. (2000). Promoting health: Intervention strategies from social and 
behavioral research (B. D. Smedley & L. S. Syme, Eds.). Washington, DC: National Academies Press.
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QUALITY
Prevention
is the Prescription

• Comprehensive

• Aimed at the community 
environment

• Changes norms: 
Makes healthy options 
the default

“Intellectuals solve problems. 
Geniuses prevent them.”
Albert Einstein
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The Prevention Continuum

Responses 
AFTER
SYMPTOMS 
OR RISK
of illness or 
injury

Responses
AFTER 
ONSET
of illness 
or injury

Approaches 
that take place
BEFORE 
illness or 
injury

PRIMARY SECONDARY TERTIARY

Upfront
(PRIMARY)

Mentoring, mental health services, family 
support services, conflict resolution/interruption

Law enforcement

Positive early care and education, positive 
social and emotional development, parenting 
skills, quality after-school programs, youth 
leadership, social connections in 
neighborhoods, economic development

In the 
Thick

(SECONDARY)

Aftermath
(TERTIARY)

The Prevention Continuum
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• Child Restraint and Safety Belt Use

• Smoking Prevention

• Minimum Drinking Age Laws

• Childhood Immunizations

• Motorcycle and Bicycle Helmet Laws

• Reduced Lead Levels in Children

NORMS
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Pharmacy Tobacco Ban
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A good solution 
solves
multiple
problems.

Prevention Institute

355 Diseases
15 Diseases

44%56%

Citation: Kenneth Thorpe et al.. “Which Medical Conditions Account  For The Rise In Health Care Spending?” 
Health Affairs, 10.1377, web exclusive. 

A Majority of
Costly Conditions are Preventable

 Medical spending increased by $199 billion (1987-2000)

 15 diseases account for 56% of this increase
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Causes of Death

Heart Disease

Cancer

Stroke

Diabetes

Injuries & Violence

Current Health Care Spending

Factors Influencing
Health

National Health 
Expenditures

References: Bipartisan Policy Center. “Lots to Lose: How America’s Health and 
Obesity Crisis Threatens our Economic Future.” June 2012

70%

10%

20%

$2.2 Trillion

Behaviors & 
Environment

Genetics

Medical Care
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Behaviors & 
Environment

70%

Medical Care, 10%

Genetics
20%

$2.2 Trillion

Current Health Care Spending

Factors Influencing
Health

National Health 
Expenditures

References: Bipartisan Policy Center. “Lots to Lose: How America’s Health and 
Obesity Crisis Threatens our Economic Future.” June 2012

Not the primary determinant 
of health

Treats one person at a time

Often comes late; can’t always 
restore health

Medical Care Alone Cannot
Reduce Injuries and Inequities
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Behaviors & 
Environment

70%

Medical Care, 10%

Genetics
20%

Prevention, 3%

Health Care 
Services

97%

$2.2 Trillion

Current Health Care Spending

Factors Influencing
Health

National Health 
Expenditures

References: Bipartisan Policy Center. “Lots to Lose: How America’s Health and 
Obesity Crisis Threatens our Economic Future.” June 2012

Prevention for
a Healthier America

http://preventioninstitute.org/component/jlibrary/article/id-75/127.html
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$1

Return on Investment with Prevention

Investment

Reference: Prevention for A Healthy America: Investments in Disease Prevention Yield Significant Savings, Stronger Communities, 
Trust for America’s Health, July 2008

$1 Investment

Savings at 2 years

$1 Return on 
Investment

Return on Investment with Prevention

Reference: Prevention for A Healthy America: Investments in Disease Prevention Yield Significant Savings, Stronger Communities, 
Trust for America’s Health, July 2008
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$1 Investment

$5.60

Return on 
Investment

Savings at 
5 years

Return on Investment with Prevention

Reference: Prevention for A Healthy America: Investments in Disease Prevention Yield Significant Savings, Stronger Communities, 
Trust for America’s Health, July 2008

Idaho
4.5 to 1

$62 million annual 
reduction in health 

spending

INJURIES, 
ILLNESS & 
INEQUITIES

EXPOSURES 
& 

BEHAVIORS

HEALTH 
CARE 

SERVICESENVIRONMENT

A Key 
Opportunity 

for 
Prevention
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Take 2
Steps to 
Prevention

Health  Care 
Services

Exposures 
& Behaviors

Environment
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The 1st

step ...

Health  Care 
Services

Exposures 
& Behaviors

Environment
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Heart Disease

Cancer

Stroke

Type 2 Diabetes

Injuries
& Violence

Diet & 
Activity 
Patterns

Tobacco

Alcohol 
& Drugs

Making Links to Exposures & Behaviors

SOURCE: McGinnis JM , Foege WH. Actual causes of death in the United States. 
Journal of the American Medical Association. 1993; 270: 2207-2213.

Let’s take 
another 
step ...

Health  Care 
Services

Exposures 
& Behaviors

Environment
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“. . .We could use this place as a 
place to play sports.
We don’t get to interact as much 
because we don’t have places to 
play. The bond is broken. We could 
build a park so that kids my age 
can stay active healthy and 
connected.”

Daisy Romero, Age 13
Photo Voice Project, Santa Ana, CA
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What’s Sold and Promoted

Poor people and people of 
color are more likely to 
live in neighborhoods 

receiving less public and 
private investment in 

infrastructure and 
consequently can appear 
disorganized and unsafe.

Image Credit: Michelle Mockbee Flickr

Image Credit: Jelm6 
Flickr

SOURCE: Williams DR, Collins C. (2001) Racial 
residential segregation: a fundamental cause of 
racial disparities in health.
Landrine H, Corral I. (2009) Separate and unequal: 
residential segregation and black health disparities
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and white neighborhoods have 
four times as many 
supermarkets as black 

neighborhoods.

Source: Powell LM, Bao Y. (2009) Food prices,
access to food outlets and child weight.

Low-income communities 
have 25% fewer 

supermarkets than their 
middle-income counterparts…

Source: Morland K, et al. (2002) Neighborhood characteristics 
associated with the location of food stores and food service places. 

Image Credit: Bsavid Flickr

Image Credit: : http://justbite.wordpress.com

What’s Sold & How It’s Promoted

 Availability and 
promotion of safe, healthy, 
affordable, culturally 
appropriate products and 
services;

 The limited promotion, 
availability, and 
concentration of 
potentially harmful 
products and services.

Image Credit: DC Central Kitchen Flickr
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Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

The Spectrum of Prevention

Strengthening Individual Knowledge & Skills



10/25/2013

36

The Spectrum of Prevention 
in Practice at All Levels

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills

The Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills
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The Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills
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Community Education

Manchester, England
National Breastfeeding Awareness Week
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The Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills
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Thinking
on the
Edge
of the 
Box
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The Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills
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Education
Health

Law 
Enforcement Business

Partnerships Among Sectors

Agriculture

Environmental 
Health

Transportation

Developing Effective Coalitions: 
The 8-Step Process

1. Analyze program objectives, determine whether 
to form a coalition

2. Recruit the right people

3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources

6. Develop a successful structure

7. Maintain coalition vitality

8. Improve through evaluation



10/25/2013

44

Collaborator 4
Expertise:

Desired
Outcomes:

Key Strategies:

Collaborator 3
Expertise:

Desired
Outcomes:

Key Strategies:

Collaborator 1
Expertise:

Desired
Outcomes:

Key Strategies:

Collaborator 2
Expertise:

Desired
Outcomes:

Key Strategies:

Shared Outcomes

Partner Strengths

Joint Strategies

Collaboration Multiplier

The Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills
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Organizational 
Practice: 
The internal practices, regulations, 

and norms of businesses, government 

departments, schools, churches, etc.

Worksite Wellness
Pinellas County, FL 
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Walking to School From 
Bus Drop-Off

Fairhope, AL

Mississippi Delta

Photo Courtesy of Delta Health Alliance

Community Church Gardens
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Provide Healthy Food Options 
for Employees…

Prevention Institute’s
Weekly Fruit Box

The Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills
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School Policy

EBT Access at Farmers’ Market
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Promote Joint Use of 
Recreational Facilities

Kids’ Meals Toy Ordinance 
Santa Clara County, CA
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Community Health Councils:
African Americans Building a Legacy of Health

South Los Angeles, CA

1. Strengthening Individual 
Knowledge & Skills

6. Influencing Policy 
and Legislation

5. Changing Organizational 
Practices

4. Fostering Coalitions 
and Networks

3. Educating 
Providers

2. Promoting 
Community Education

• City Council adopted policy to 
encourage retailers sell healthy food. 
County local procurement policy.

• City works with large retailers to 
encourage them to settle in 
underserved areas.

Selecting Activities for Synergy

•AABLH coalition works to promote 
healthy communities

• Food retailers agree to stock high-
quality, healthy foods.

• Residents are enlisted to assess the 
community food environment.

• Media campaign spotlights 
community improvements.
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Building a Movement To 
Change Community Health
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Prospect Park: Before Revival
Brooklyn, NY

Image Credit: Librado Romero, The New York Times



10/25/2013

54

Prospect Park Revival
Brooklyn, NY

Photo Credit: Librado Romero, The New York Times
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From Kools to Cancer Sticks
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“The problems we face will 

not be solved by the same 

level of consciousness that 

created them.”

Albert Einstein
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We Need All Our Voices 
to Build a Movement

Photo Credit: http://www.historycooperative.org/journals/jah/91.4/images/hall_fig01b.jpg

www.preventioninstitute.org
Photo credit: Emily Barney

TOOLS
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Providers Speak up: 
Definition of Healthy Food

Wholesome

Sustainable

Just

Read & endorse at:
http://www.preventioninstitute.org/sa/settingtherecordstraight.html
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www.preventioninstitute.org/sa/enact

Promising Practices in 
Nutrition and Physical Activity

Catalogues promising 
policies in nutrition 
and activity at the local 
level

Local Policy Database

http://preventioninstitute.org/sa/policies/
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Communities Taking Action

www.youtube.com/preventioninstitute
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Community-Centered 
Health Homes

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

The Spectrum of Prevention

Strengthening Individual Knowledge & Skills
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Developing Effective Coalitions: 
The 8-Step Process

1. Analyze program objectives, determine whether 
to form a coalition

2. Recruit the right people

3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources

6. Develop a successful structure

7. Maintain coalition vitality

8. Improve through evaluation

221 Oak Street
Oakland, CA 94607
Tel: (510) 444-7738
sana@preventioninstitute.org

Sign up for our media alerts:
http://www.preventioninstitute.org/alerts

www.preventioninstitute.org

Follow us on:


