Region V Mental Health Board Meeting
November 18, 2009
	attendee’s
	Lee Wilson, Sally Bryan, Bill Campbell, Rick Huber, Kathy Anderson, Debbie Thomas, Brenda Grupe, Tom Hanson, Lewis Andrews, Kevin Sandau, Angenie McCleary, Frances Wright, Mark Gunning
	action items

	Approval of Minutes
	·      No Minutes were approved because the last meeting was a presentation by BHTWG.
·       
	

	Agenda
	· Business

· Approval of Minutes

· Membership

· State of the Region

· Budget

· Personnel

· FY’11 BH Division Administrative Re-organization

· Credentialing

· Crisis Intervention Team (CIT) Update

· Transformation Work Group

· Letter to Governor

· Proposal Final Draft

· Legislative Proposed Changes

· Next step

· Community Update (County Commissioners)

· State Planning Council Update

· Other Business/Discussion & Closing Comments

· Next Meeting – January
	

	Membership
	· Brenda Grupe – Changes in schedule as well as the holiday season may be the reason there for a low turnout to MH Board Meetings.  We would like to maximize the number of people who are able to attend by polling the members to see which time/date works best.

· It was the consensus of the meeting participants that the meeting be held the first Thursday of every month at the same time, 11:30 – 1:30.

· Membership representation will be changing due to the BHTWG.

· According to the BHTWG this is what the membership of the MH Board will look like (based on proposed legislation):

· Three (3) county commissioners within the behavioral health region appointed by a committee composed of the chairperson of the board of county commissioners of each of the counties within the region;
· One (1) Idaho Department of Heath and Welfare employee who represent the behavioral health system within the region, appointed by the director of the Idaho Department of Health and Welfare;

· The District Health Director of the public health district within the region or his designee;

· One (1) district court or magistrate court judge, appointed by the administrative judge of the judicial district comprising the majority of counties within the behavioral health district;

· One (1) law enforcement officer, appointed by _____;

· One (1) representative of the elementary or secondary public education system within the region, appointed by _____;

· One (1) health care professional who may represent the regional provider network within the region, appointed by _____;

· One (1) representative of the Idaho Department of Juvenile corrections, appointed by the director of the Idaho Department of Juvenile Corrections;

· One (1) representative of the regional consumer and family subcommittee, as provided for in section 3903109, Idaho Code, and appointed by that subcommittee;
· The Regional Board may appoint additional individuals ex officio members of the regional board.
· Each Regional Board Member and ex officio Regional Board Member shall;

· Be a resident of a county within the region;

· Serve at the pleasure of the appointing entity; and

· Be compensated as provided by section 59-509 (a), Idaho Code.

· Each regional board shall annually elect a chairperson, a vice chairperson and a secretary.

· The Regional Board shall meet no less than twice each calendar year and hold such additional meetings as may be necessary for the orderly conduct of its business. Special Regional Board meetings may be called upon seventy-two (72) hours’ notice by the chairman or a majority of the members. Four (4) members shall be necessary to constitute a quorum and the action of the majority of members present shall be the action of the regional board.

· Judge Mick Hodges is very interested in being a part of the MH Board.
· Brenda Grupe and John Hathaway will talk to the Twin Falls Commissioners on Monday to find out who will be appointed to comprise the third commissioner assigned to the MH Board.

· A show of hands verified the 1st Thursday at 11:30 is the best day/time for the MH Board meeting.
	

	State of the Region
	· Brenda Grupe - Currently the Regional budget is doing fine
	

	Personnel
	· Brenda Grupe - The Clinical Specialist Position (Physicians Assistant) will be filled by Jane Hulsey (Nurse Practitioner). Jane’s position as an RN will not be replaced.  This will give us a savings in our personnel budget (official announcement has not been made).
	

	State-wide budget
	· John Hathaway – Currently the Medicaid budget is $42 million short.
· There is federal matching money which is changing and will increase our share of the burden.

· States have certain requirements to be able to be reimbursed for Medicaid $ which includes having plans for hospitals, long-term care facilities, money for doctors and money for pharmacology; States don’t have to provide mental health services to qualify for Medicaid.

· It is believed that our economy has hit the bottom and is on the rise.

· State employees are being pulled away by private practice in significant numbers.  There have been no raises for employees in three years and no hope for raises for the next fiscal year.

· There is a question of how this state will transform its mental health system when money is so tight.
	

	Re-organization of DHW BH
	· The Division of Behavioral Health is divided into two areas: 

· Administration and Operations;

· The administration area is composed of Policy and Quality Assurance units which are headed by Ross Edmunds.  

· Currently Chuck Halligan heads the SUDS and MH Policy unit, Jamie Teeter heads the Quality Assurance unit and Tony Jones heads the Data Unit.

· The Operations area is composed of Substance Abuse Provider Operations headed by Kathy Skippen and Service Areas which currently are overseen by Ross Edmunds.  These service areas are: North Service area (SHN, Reg. 1 & 2) overseen by Gary Moore, SW Service Area (Reg. 3, 4 & 5) overseen by Ross Edmunds, SE Service Area (SHS, Reg 6 & 7) overseen by Tracey Sessions.

· The concern is that if the transformation continues where would DHW fit?

· The reorganization leads the way to enable transformation.
	

	Credentialing
	· Region 5 has received a full credentialing

· New forms were created
· Facility standards had to be met

· Regional Policies and Procedures were created and shared with Central Office which may assist other regions to be credentialed.

· In the future the WITS database will assist the Behavioral Health Division to monitor quality assurance.
	

	CIT Training
	· A CIT Training was held in September.  This program assists law enforcement to better serve those with mental illnesses.

· A large portion of the CIT training focused on de-escalation skills which included role-playing. 

· Twenty-three people attended the training; not all counties were represented but the next training should have better a better representation.

· Tom Fowers with the Twin Falls Police Department will lead the CIT Team.

· There is a statewide CIT Team which ensures that these programs will continue and offers support.

· Tom Fowers is building a database that will show outcome measures.
	

	BHTWG
	· There are a lot of unknowns regarding how the transformed behavioral health system will affect how we serve clients.

· There will most likely be a blending of the RAC and MH Board. Some feel the MH Board will simply add a few more members in addition to the RAC.

· Braided funding would use money from all the organizations that currently serve clients with mental health such as Juvenile Justice, Dept. of H & W etc.

· It is the belief of some board members that we can come together and agree on our priorities without spending more money.

· Another unknown is how the new healthcare law will change the way we serve our clients.

· It was agreed that as a board we should be positioning ourselves to be prepared to meet the challenges that are ahead.  As a first step we need to agree and recruit for our membership.

· There is some concern that as we combine several boards together that we dilute the voices that are currently being heard. For that reason we need to choose members for the MH Board that are passionate about mental health. Membership also needs to include people who are making decisions regarding funding.
· When the National Healthcare Program is instituted most people will have insurance coverage which will mean that there will not be a need for state funded services.

· Inclusion of housing providers and private providers is still lacking as far as MH Board membership.

· Idaho Housing is not yet included but should be represented.
	Send membership nominations to sally before the next board meeting.

John Hathaway nominates Roy Villa Senior

	County Commissioners update
	· Blaine County has formed a Mental Health Advisory Council to assess the current resources available in our community, identify gaps or newly appearing gaps from the lack of a local field office also to coordinate coverage with region money’s and available local services.
· Angenie McCleary has been appointed by the commissioners to replace Tom Mikesell as a representative on the MH Board.
	

	State Planning Council Update
	· January 13th the Planning Council will have a Legislative Tea at the Capital.

· Since it is difficult to meet with the legislators this is a good way to have a voice in the legislature.

· The Brent Moss Memorial Award will be given to a legislator.
	sally will send a list of legislative committee members to contact regarding transformation

	Next Meeting
	· January 6, 2011, 11:30 – 2:30
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