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Idaho CAH Quality Improvement Workshop

Managing Readmission: Getting Ready for Value Payment

Presented by:
Mary Guyot, Principal, Stroudwater Associates
Carla Brock Wibler, Senior Consultant, Stroudwater Associates

Wednesday — April 15, 2015
The Riverside — Boise, 1daho
(Juniper Room)
Agenda

Registration
Coffee and Snack Provided

e Welcome and Introductions
e Each CAH participant shares current total readmission rates
e Categorize participant CAHs challenges regarding readmissions

10:30 am

Impact and statistics regarding readmission rates

Pros and cons of managing readmissions in a CAH

Factors affecting readmission rate

Data gathering to assist the hospital in determining a course of action
Review of inpatient evidence-based practice and provision of tools to
assist in managing readmission

Networking Lunch
Buffet Provided

¢ Population health management for a new payment system — a new reality
o Hospital-based transition of care models

Break
Snacks Provided

o Benefits of a Community Needs Assessment
e Outreach initiatives for community engagement
e Developing partnerships

¢ Developing an action plan to manage readmissions

Closing Comments and Adjourn
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