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@b Healthcare Transformation

» State Health Innovation Plan (SHIP)

— Health system transformation, based on the
patient centered medical home (PCMH)

» Medicaid Redesign

— Increase care coordination with an
outcomes-based managed care model

» Medicaid Expansion

— Coverage for low-income, uninsured
Idahoans ages 19-64

) Healthcare Transformation

System 1.6 Million Idahoans
Transformation

Medicaid |
Redesign 257,000 Idahoans

Medicaid
Expansion 104,000 Idahoans




D State Health Innovation
Plan (SHIP)

» SHIP is a statewide initiative to redesign
healthcare delivery in Idaho
* |daho Healthcare Coalition (IHC)
— Move away from fee for service
— Move towards outcomes based system
— Achieves the triple aim:
* Improved health

« Improved care delivery
* Lower costs
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State Health Innovation
Plan (SHIP)

» The Goals of SHIP:
— Build upon Governor’'s IMHC
— Care coordination through HIT
— Regional Collaboratives to support PCMH
— Rural patient access to PCMH
— Data system to provide quality feedback
— Align payment mechanisms across payers
— Reduce costs by keeping patients healthy

Medicaid Redesign

» Systematically moving patient populations and
benefits into managed care contracts with
private entities (House Bill 260)

— Behavioral health, oral health and transportation
services already moved
— Medical benefit to transition next

Managing care for current enrollees will allow
for better care coordination, cost management,
and patient engagement




@D) Medicaid Expansion

* Integral component of Medicaid Redesign
» Would cover 104,000 adult Idahoans
ages 19-64
— Of this group 77,000 are under 100% FPL
and are uninsured

— However they earn TOO LITTLE to qualify
for exchange subsidies

— The Gap Population
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ab The Gap Population

» Working Idahoans
* Minimum wage = $15,080/year

« ldaho has the largest percentage of
minimum wage workers in US

‘ Annual Cost of Living

$7,164 $10,820 $3476 $2.748
.

Idaho Workers in the Gap

11,000 Food Service Workers
11,000 Construction Workers

7,000 Fishing, Farming & Forestry
Workers

7,000 Office/Administrative Workers
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The Gap Population

* Many Idahoans with disabilities are not
covered
— 41,000 Idahoans suffer from serious & persistent
mental iliness; however, only 9,000 qualify for
Medicaid due to strict eligibility criteria
— People with recent disabilities on 2-year waiting list
for Medicare
« Idaho has 2nd highest rate of uninsured

veterans
— Approx. 10,000 (3,200 earn less than poverty level)
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Status Quo: High Cost

County Medically Indigent Funding
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Status Quo: High Cost

Catastrophic Health Care Fund
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Status Quo: Low Value

e County Indigent & CAT Fund

>3$60
million

Expensive
Ineffective

<6k 100

served employees
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Medicaid Redesign
Workgroup

+5,000 people covered

sEssential health benefits *Essential health benefits *Essential health benefits *Essential health benefits

covered? NO covered? YES covered? YES covered? NO

' DY S
(103,000 people covered | [+103,000 people covered ) (+78,000 people covered

*Personal i |
incentives? NO incentives? YES incentives? MAYBE incentives? NO

«10 Year Net Cost to *10 Year Net Cost to Idaho | |+ 10 Year Net Cost to Idaho | |« 10 Year Net Cost to
Idaho Taxpayers: $1.2B Taxpayers: $73.4 M

State RFP / Private Option, [l Direct Primary
Managed Ca Insurance Care
Exchange Memberships

(= Option ruled out by Workgroup
in 2012 as infeasible
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Taxpayers: $137.3M Idaho Taxpayers $1.2 B

Healthy Idaho Plan

» HIP: Proposed Model of Care for Gap
Population

— Incentivize personal responsibility and
accountability for health

— Ensure fiscal prudence and financial
sustainability

— Leverage private market innovation

— Redesign the health delivery system to
focus on outcomes
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Healthcare Transformation

Redesign health delivery system
— FFS to Outcomes Based

Patient Centered Medical Home
— Coordinated Care

Increase efficiency through HIT

Personal responsibility and
accountability

Better health, better care, lower cost
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Reasons to Move Forward

End double taxation to Idaho taxpayers by
eliminating indigent programs

Save money: Lowest 10-year net cost to the
state

Reduce cost shifting

Bring Idaho’s tax dollars back to the state and
produce positive economic impact

Job creation, sales transactions, tax revenues
Protect employers from coverage penalties
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More Reasons...

A new report says Idaho will lose $3.3 billion in
federal Medicaid funds, and $1.5 billion for hospital
reimbursement, over roughly the next decade by not
expanding its Medicaid program to all poor adults.

— ldaho Statesman, Aug. 2014

“If the 23 states that have rejected expanding
Medicaid under the 2010 health care law continue to
do so for the next eight years, they'll pay $152 billion
($1.24 B for Idaho) to extend the program in other
states — while receiving nothing in return.”

— ldaho Statesman, Sept. 2014
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@D U.S. Medicaid Expansion
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National Conference of State Legislatures, Oct 23, 2014 22
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For More Info...

» Governor's Medicaid Redesign

Workgroup Documents:
— http://gov.idaho.gov/priorities/MedicaidExpansion.html

 Close the Gap Idaho

— www.CloseTheGapldaho.org
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Healthcare Transformation

 Discussion & Questions

* Thank You!!
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