Proposed Use of SHIP Grant Funds FY08: Sept. 1, 2008 - Aug. 31, 2009

Participating Hospital PPS |HIPAA| Ql Proposed Activities

purchase computer software system to manage
and track insurance payments to ensure that we

Bear Lake Memorial Hospital 100% getting paid according to contracted rates

purchase two Posey Canopy beds for patients at

Benewah Community Hospital 100% |risk of falling; renew safety-related training
module (Prospera)

purchase services and software that will

Bingham Memorial Hospital 100% automate the Quality Improvement process

purchase training resources for programmatic

Bonner General Hospital 10% delivery

purchase training resources and software that
interfaces with Meditech system to develop real-
time performance dashboards of quality
indicators

90%

ENPC instruction and training, restraint training,

Boundary Community Hospital 100% [crisis patient manikin, and physician credentialing
software

purchase, installation, and assistance in
Caribou Memorial Hospital 100% |transferring current policies and procedures to
PolicyTech program

implementation of Electronic Patient Records -
Cascade Medical Center 100% |software, hardware, travel and training of staff to
operate new system

print 1500 advanced care planning tool booklets;

Cassia Regional Medical Center 100% |purchase of teleconferencing equipment
Clearwater Valley Hospital & 100% support quality improvement coordinator's salary
Clinics °

installation of two proximity locks; update HIPAA
Elmore Medical Center 100% training materials; training for HIMS manager

install a badge reading locking system on the
nursery; purchase of an SBAR training video to

Franklin County Medical Center 100% |provide visual learning; purchase of CPSI
Automatic Registration Documentation module

Gooding County Memorial participate in Emergency Nursing Pediatric

Hospital 100% Course; implement pharmacy dispensing system

purchase Storage Area Network server and

Gritman Medical Center 100% system imaging software
Harms Memorial Hospital o purchase consulting and/or training for coding
District 45% and cost reporting
33% provide HIPAA training and materials
239, |provide patient and staff training
) o ) travel, education, and software to support Ql
Lost Rivers District Hospital 100%

training

register with the National Registry of CPR;
Madison Memorial Hospital 100% |purchase a CPR Recording Manikin, a Zoll AED
Trainer, and CPR Anytime Kits
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Proposed Use of SHIP Grant Funds FY08: Sept. 1, 2008 - Aug. 31, 2009

Participating Hospital PPS |HIPAA| Ql Proposed Activities
staff education; incorporate evidence based
McCall Memorial Hospital 100% |safety design measures into hospital campus

development plan

purchase blood pressure with pulse oximiter

Minidoka Memorial Hospital 100% machines w/monitors.

implement a strategy focused program/module to
Oneida County Hospital 100% |use as a common framework and data collection

develop a hospital-wide transparency program;

Shoshone Medical Center 100% |implement an electronic medication tracking
program and train staff to use

St. Benedict's Family Medical purchase pharmacy Pyxis machine

Center 100%

purchase of statistical analysis & survey
100% |development/tabulation software; software
training

St. Luke’s Wood River Medical
Center

St. Mary’s Hospital and Clinics, 100% support quality improvement coordinator's salary
Inc. °

Steele Memorial Hospital 100% purchase Computed Radiography (CR) system
(o)

purchase all required cabling, battery backups,
racks, wiring and labor to install new system and
migrate old system in the new Data
Center/Server Room

Syringa General Hospital 100%

renew monthly educational newsletter for ICD9-

Teton Valley Hospital 3% CM codes for Home Health Claims

renew subscription to Carelearning module for

22% HIPAA training.

renew subscription to Carelearning module for
safety and fire; purchase an anticoagulation
monitoring device and software for following
75% |people on Coumadin; provide staff education on
adjusting anticoagulants; and purchase medical
reconciliation discharge software

purchase Care Learning; hire consultant for Ql;
Walter Knox Memorial Hospital 100% |conduct charge master review and physician peer
review

purchase Rural Performance Management (RPM)

Weiser Memorial Hospital 100% data collection software maintenance
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