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	I. Introduction/ Overview/ Purpose/ Goal of the Dissemination Plan


	Situation Analysis:  The 2006 Idaho Legislature created the Interagency Committee on Substance Abuse Treatment (ICSA) and the Office of Drug Policy (ODP). This interagency committee was charged with the responsibility of improving the coordination and effectiveness of substance abuse services across state agencies and the Judiciary. The director of ODP, Debbie Field, was appointed by the governor in 2007 to serve as the chair for ICSA and to provide overall guidance to state agencies for the purpose of developing a more coordinated and comprehensive substance abuse service delivery system in Idaho. 
The State of Idaho produces and has produced a significant number of reports having to do with the use, abuse and cost of substances in the state. The substance use disorders epidemiologist, working within the Idaho Department of Health and Welfare and in cooperation with the ODP, is leveraging the efforts of the SEOW to continue building on the research, data analysis, and reporting foundation established in the past.

It is important to note that the state is currently in the process of implementing a standard substance use assessment tool as well as a robust web-based data system that will facilitate the capture, and sharing of substance use information. These systems will also be useful for the ongoing research activities of the SEOW and other interested parties.   

Moving forward, the SEOW will oversee the creation and distribution of reports and data outlining alcohol, tobacco, licit and illicit drug consequences in Idaho.

Purpose/Goal: In short, one of the important goals of the Idaho SEOW is to distribute consistent, accurate and useful information to the correct destinations in a timely manner. The SEOW will focus on the facilitation of developing and refining data-driven prevention and treatment programs across the state of Idaho. 



	II. Target Users

	The state of Idaho is a geographically and culturally diverse state. With a population of roughly 1.5 million people stretching across 82,747 square miles Idaho is one of the most sparsely populated states in the country (less than 16 per square mile on average). By comparison, the United States as a whole averages about 80 persons per square mile according to the U.S. Census Bureau. Idaho is the 39th most populated state in the country. 

The Treasure Valley area of Southwest Idaho has approximately 41 percent of the state's population... that's roughly 600,000 people according to COMPASS, the community planning association of southwest Idaho. As a result, this portion of the state is the most heavily represented politically and is the center of much of Idaho’s national attention.

The Republican party dominates state politics. In the Idaho State Senate, there are 28 Republicans and 7 Democrats. In the House, there are 51 Republicans and 19 Democrats. All of Idaho’s legislators in the U.S. Senate and House of Representatives are Republicans as is the governor.

As a result, the reports produced by the SEOW will look very different depending on the portion of the state being studied. The Idaho SEOW looks forward to producing the frontier profile in February, 2009. This will give the workgroup the opportunity to conduct an in-depth analysis of some very large (geographically) and sparsely populated counties within the state. 

The users of the products of the SEOW include several groups with different types of interests.

Idaho specific:

· Policy Makers

· Idaho Office of Drug Policy

· Legislators

· State agency staff

· Interagency committee

· Researchers

· College and university staff

· College and university students

· State agency staff

· Community Members
· State stakeholders

· Treatment and prevention providers

· News media

· Community anti-alcohol/drug groups

· Community level grant writers

These groups and individuals have a variety of interests such as:

· Developing legislation

· Requesting/reporting on Legislative appropriations requests

· Community groups applying for competitive grants

· Monitoring the effectiveness (outcomes) of treatment and prevention methodologies

· Suggesting changes to treatment and/or prevention systems

· Develop comprehensive community plans
Target Audience: One important target user of the information produced by the SEOW is the Office of Drug Policy. The ODP is one of the users within the Policy Makers category listed above. 

The ODP is an important partner of the SEOW because it is the ODP that is responsible for encouraging communication and cooperation across state agencies. Because ODP is committed to involving local communities and private substance abuse service providers in the ongoing process of improving the effectiveness and availability of both treatment and prevention services across all 44 Idaho counties, accurate data collection, analysis, and reporting is critical. 

Currently, the substance use disorders epidemiologist and the SEOW are working to supply the ODP with the data and reports it requires during the legislative budget request process. In Idaho, the legislators are rightly concerned about the state of drug abuse, its impact on the families of the state, and the appropriate approach to providing drug prevention and treatment interventions to the citizens of Idaho.

The selection of the ODP as an immediate target user was made out of necessity. With the legislative budget process beginning in the early fall, the ODP requires fast turnaround of important reporting in order to make a credible budget request to the legislature. This partnership with the ODP is beneficial both to the SEOW and to the ODP. Because the Idaho SEOW is composed of members of so many state agencies and because of the high level of expertise and experience present on the SEOW there is a natural synergy that leads to high-quality research and reporting products that are required by the ODP and other target users.


	III. Epidemiological Data/Information (Content)

	The data/content produced by the Idaho SEOW will include many or all of the following elements: 

· Alcohol-use trending

· Alcohol-related death trends

· Alcohol-related arrests

· Binge-drinking rates

· Drug-use trending (non-alcohol substances such as marijuana, methamphetamines, and opiates)

· Deaths related to drug use

· Costs related to alcohol/drug use

· Tobacco-use trending (smokeless included)

· Tobacco-related deaths 

· Tobacco-related health issues

· Recidivism rates for those with and without treatment

· National Outcome Measures (NOMs)

· Fetal Alcohol Spectrum Disorders (FASD)

· School drop-out rates

· State and national survey reports

· Spousal and child abuse rates

For the purposes of the upcoming legislative budget process, several reports are being assembled no later than the middle of August, 2008. As the process proceeds, new and different requests are anticipated. The data warehouse which contains information such as the TEDS is now available and will be useful for generating reports. In addition, the SEOW has recently received data requested from both the departments of adult and juvenile corrections. 

The Statewide Treatment Costs/Results matrix is represented below. This chart will be particularly useful as it applies to juvenile corrections. It is here that the EUDL program is presented to every individual who is in the custody of Idaho juvenile corrections. 
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Another example of the type of information being disseminated to the ODP is the Idaho Outcomes Matrix shown here. 
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The office of the epidemiologist and the members of the Idaho SEOW are continuously looking for ways to show outcomes such as:

· Pre and post treatment arrest records

· Pre and post treatment severity of crimes

· Outcomes in communities with and without proven prevention programs

· Outcomes as a result of the recently initiated FAS program

· Extended cost of incarceration (child and family services, Medicaid and other costs)

These and several other reports are being assembled to significantly increase the quality of information that will be used during the legislative budgeting process. 



	IV. Products/Formats/Medium

	The information produced by the epidemiologist and the SEOW will depend on the user, the level of information needed and the potential use.  Please refer to the previous section for two examples of the report formats being developed. In general, the products, formats, and media being used and/or developed are described below.

Summary Reports (target Policy Makers): 

Talking points are useful to Legislators, community members and state staff.  Executive summaries are useful to Legislators and Agency Directors.  
Detail Reports (target Community Members and staff of Policy Makers):

Detail reports will be used by agency staff and Legislative Services staff to evaluate programs and determine changes needed to increase effectiveness.
Raw Data (Researchers):

In some cases, raw data will be made available. Researchers are the primary targets of this level of information. These researchers may exist within the staff of the Policy Makers or Community Level or may work within any state agency or educational institution. 

Documents will consist of some or all of the following:

· Regional/county/community profiles

· Local profiles

· Drug, alcohol, and tobacco-related trends in neighboring states.

· Standard legislative reports

· State planning reports
Face to Face

Occasionally the epidemiologist or other members of the Idaho SEOW will be requested to present these findings to legislative committees and/or the Interagency Committee on Substance Abuse (ICSA). These meetings are opportunities to actively disseminate the findings of the SEOW. 

Additional Opportunities

Plans are underway to develop a SEOW web presence. On the site the team will be prepared to post the following:

· Links to data sources

· Regional community profiles
· Frontier profile
· Local profiles

· Other output as requested

In addition, conversations have been held with the director of the Idaho Office of Drug Policy (ODP). The ODP reports to the governor and is responsible for overseeing and coordinating all drug and substance abuse programs within the State of Idaho. 
The director, Debbie Field, has agreed to include a page within the ODP website that will be an easy point of reference for the products of the epidemiologist and the Idaho SEOW.  This is a welcome cooperative effort between the ODP and the SEOW.

The SEOW wants to assure that the products in any format emphasize being short, easy to interpret, and easy to use. If brevity is not possible for some of the more complex projects, well-written summaries will be a requirement.



	V. Resource Needs, Strengths, and Barriers

	Resource Needs: In order to meet the data and reporting needs of the Idaho SEOW, several resources must be made available.

· Epidemiologist and staff of researchers and support personnel.

· Software such as SPSS, ARC-GIS, NVIVO or NUDIST.

· Training for staff on the use of software.

· Continuation of the Idaho SEOW.

· Inter-agency data agreements.

Strengths: The Idaho SEOW is fortunate to have formed a network of agencies and individuals who are willing and able to participate in and contribute to the work of the SEOW. 

For instance, the SEOW includes members from a variety of state agencies such as health and welfare, the Idaho supreme court, adult corrections, juvenile corrections, the state police, department of labor, department of education, vital statistics, the office of drug policy, and Business Psychology Associates. The Idaho SEOW is chaired by Steve Meier who is an associate professor in the department of psychology and communication studies at the University of Idaho. 

Barriers: There are a number of barriers that may impact one or more of the reports or requests for information that come to the attention of the Idaho SEOW.

· Reliability of data

· Recency of data

· Access to data

· Ability to match data coming from disparate sources.

· Human and system resources needed to compile, analyze, and distribute reports.

· Incomplete memos of understanding to facilitate data sharing and access.

The most serious barriers have to do with data access. Several memorandums of understanding are being composed. These documents will ease the way to more timely and effective data sharing within and between agencies for both research and client services purposes.


	VI. Quality Control/Improvement

	The deliverables produced by the epidemiologist, the Idaho SEOW, and providers will be evaluated regularly to assure efficiency and effectiveness of the product.

· Longitudinal studies to show regional, local, and statewide trends over time.

· Feedback gathered at regular Idaho SEOW meetings.

· Reports reviewed prior to public distribution. (Telephone or email as necessary)

· Meet with the Office of Drug Policy (ODP) before dissemination.

· Reports should be clear, simple, and accurate.

· Reports to include recommendations where applicable. 

· Reports to include bullet points/sound bites in order that users of the information might capture the thrust of the reports quickly and easily.

The regular SEOW meetings will include a discussion of data gaps, information needs, sources of data, and progress made on the implementation of the WITS data system. The SEOW is composed of representatives from several key agencies and the ODP. Ideas, feedback, and suggestions for improved data collection, formatting, and dissemination will be discussed at each meeting.



	VII. Workplan/Timeline

	Information produced by the epidemiologist and the Idaho SEOW will be reviewed by the Idaho SEOW on a regular basis. 

· Quarterly or more frequent face-to-face Idaho SEOW meetings.

· Teleconference meetings of the Idaho SEOW monthly or more frequently as needed.

· Ongoing updates as new data becomes available.

Task

Assigned To

Due

Completed On

Meet with Tom Shanahan to discuss web presence
David Barnes

June 1, 2008
May 21, 2008
Order SPSS for Research Analyst

David Barnes

June 1, 2008

June 1, 2008

Complete Dissemination Plan
SEOW
July 15, 2008
July 15, 2008
Submit Dissemination Plan
David Barnes
July 18, 2008
Build Idaho Outcomes Matrix
Research Team and BPA review with SEOW
July 31, 2008
Build Remaining ODP Documents
Research Tram and SEOW
August 15, 2008
Present findings to ICSA and ODP
Research Team and SEOW

Ongoing

Review data and reporting needs

Research Team and SEOW
Ongoing



	Target Users
	Need/Interests
	Data/contents
	
Products

	Dissemination Format/Medium

	Who are the target users of SEOW products?
	What do decision makers need?
	Based on what they need, what indicators, parameters/dimensions are most effective in communicating burden?
	How will these summary reports look like? Will these be fact-sheets? Executive summaries? Detailed reports? How would you tailor existing reports – like state profile – to create effective summaries?
	How do you make sure that these reports reach decision makers? (web-site promotion? Presentations?)

	Policy makers

· Idaho office of drug policy

· Legislators

· State agency staff

· Interagency committee
	· Developing legislation 

· Determine funding needs

· Evaluate cost-effectiveness of services

· Review service needs projections

· Review Cross-Agency AOD-related costs


	· Substance use/abuse/ addiction  related mortality, morbidity, consumption

· ATOD attitudes, values and behaviors

· Truancy/Graduation Rates

· AOD-related crimes (includes spousal/child abuse, DUI, status offenses, etc.)

· AOD rates of state assistance populations (welfare, Medicaid, child protection, WIC, Voc rehab, 

· Substance related costs 

· Evaluation Data

· Identification of emerging issues

· Effective prevention/ treatment modalities

· FAS rates


	· Talking Points

· Executive Summary reports

· Detail reports

· Examples:

     1. Recipient reports

     2. Service reports

     3. Outcome reports

     4. Cost-benefit reports 

     5. Service need forecast reports

     6. Hidden cost reports

     7. Emerging issues reports

     8. FAS impact reports
	· SEOW website

· Idaho Regional Alcohol Drug Resource Center

· Legislative reports

· Legislative appropriations and bill hearings. 

· Resource/Health fairs

· Legislative Education Events

· Legislative program packets

· Idaho Department of Health and Welfare Facts/Figures/Trends



	Researchers

· College/university staff

· College/university students

· State agency staff
	· Monitoring the effectiveness of treatment/prevention programs

· Seeking grants

· Legislative appropriation requests
· Suggesting changes to treatment/prevention systems
	· Raw de-identified data

· Summary data

· State/region/county GIS maps


	· Research papers and reports

· Conference presentations

· Researchers will incorporate portions of the state and/or community profiles into their research projects. 
	· Web page

· Conference proceedings/summaries

· Journals or other publications

	· Community level

· State stakeholders

· Prevention/treatment providers

· News media

· Community anti-alcohol/drug groups

· Community level grant writers
	· Identifying community needs

· Advocating for attention/funding for community needs

· Monitoring effectiveness

· Suggesting changes

· Seeking grants

· Raising awareness

· Develop comprehensive community plans
	· Descriptive statistics

· Qualitative reports

· Charts and graphs

· Customized data, reports, maps, or graphs depending n specific need
	· Data profiles

· Public web release

· Press releases

· Media kits
	· Web pages

· Booklets
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