GAIN Site Interviewer Training for Idaho Certification
The Idaho Certification process is designed for one-on-one or small group trainings.  In general, these trainings involve one or a few individuals from an agency that need to be trained on the administration, interpretation and data entry of the GAIN.  The Idaho Certification process will only be used to certify Site Interviewers.  Individuals designated for the GAIN Local Training Certification will continue to be trained and certified through Chestnut.
Idaho Site Interviewer Certification:
Step 1: Classroom Training—A GAIN local trainer conducts a one-on-one or small group training for site staff who will be conducting GAIN interviews.  The topics covered in this training should include:
· Reasons to use the GAIN
· Overview of the GAIN’s organization, key features and methodological strengths

· Ten-Plus-One Guidelines for Assessment Administration
· Introduction to Basic Administration

· Substance Use Section Grids: Trainee Administration Practice Packet

· Top 10 GAIN inconsistencies

· QA process and summary feedback

Step 2: Mock Interview—This is a demonstration of the GAIN assessment that is done as part of the classroom training.  For the mock interview, the local trainer has a sample script of a GAIN assessment and pretends to be the participant while the trainees take turns being the assessment administrator from start to finish. Trainees are encouraged to ask questions during the mock interview and the trainer will provide quality assurance feedback throughout the process.
Step 3: Practice Administration—The local trainer observes as a trainee administers the GAIN to another participant from start to finish.  A sample script of a GAIN assessment may be used but is not required for the practice administration.  The purpose of this practice administration is to provide the trainee(s) the opportunity to ask questions as they come up and to receive on the spot feedback from the trainer.  The trainer and the trainee(s) can stop at any point during the session for discussion and feedback on the administration of the tool.

Step 4: QA Review and Feedback —After classroom training and GAIN administration practice, the local trainer continues the certification process through Quality Assurance reviews using one of the following models:
· Model 1—Audiotaped monitoring & written feedback—
1) Once trained and practiced, the trainee tapes the administration of  an assessment from start to finish.

2)  The trainee submits the tape and a hard copy of the assessment documentation to the local trainer.

3) The local trainer listens to the taped interview and evaluates the trainee’s administration and documentation of the assessment. The local trainer prepares written feedback for the trainee reviewer on the quality of the assessment using any of the following methods: 

· writes formal detailed feedback using the Idaho Certification feedback form.
· writes formal detailed feedback similar to the feedback sent by the Chestnut QA team
· gives informal written feedback using another format or notes from an interview
· Model 2—Live monitoring & oral feedback—
1) Once trained and practiced, the trainee conducts an assessment from start to finish while the local trainer observes.  
2)  During the assessment administration the local trainer records on a blank copy of the assessment a) the participant’s answers and b) notes on the quality of the administration.
3)  At the completion of the assessment, the local trainer provides evaluative oral feedback to the trainee on the quality of the assessment.

4)  The trainee then submits the hard copy of the assessment to the QA reviewer, who (either at that time or later) will review it against the copy he/she recorded.  The local trainer provides the trainee with oral or written feedback on the quality of the documentation.
The QA process continues until the trainee can demonstrate satisfactory use of the selected GAIN assessment with a client.  The feedback given shall include analysis of the following areas:
· Accuracy of documentation

· Accuracy of administration of items, instructions and following of item order

· Accuracy of data collected: UR/DM ratings, clarification of inconsistencies in the assessment, performance on the S2 and S9 grids, and accurate following of skips
· Interviewer skills displayed during the assessment including engagement, rapport, encouragement, clarification without leading, and clarification of any misunderstanding of instruction on the part of the participant.

Step 5: Site Interviewer Certification—When the local trainer is satisfied that the trainee has met certification requirements, the local trainer will send the Idaho Certification final feedback form to the Office of Drug Policy or its designee to request a Site Interviewer Certificate be issued to the trainee. 
