Juvenile Justice Substance Use Disorder Services
"Delivering Locally Managed Care with System-wide Accountability”

Legislative Appropriation The Idaho Legislature appropriated

IDIC System Goals $4,032,000 to ID]C for juvenile justice substance use disorder
community-based treatment for juveniles served at the county
Locally driven process level (not in IDJC custody).
e Support districts in develop-
ment of quality systems with Partnership with Counties IDJC engaged county partners to
locally driven decision making develop local systems of authorization and monitoring of juveniles
Accountability with funding in treatment Over 90% of justice-involved juveniles are managed
e Monitor expenditures and ap- by county probation officers.
prove payment only for services
authorized by the local teams District Collaboration Each District created teams to develop a
Reliability of services plan for authorization and monitoring of services, and population
« Manage populations to ensure and budget management at the local level. The plans utilize a
uninterrupted services standard client intake packet for each juvenile in treatment as well
Evaluate results to ensure best | 2s standard assessment tools to ensure statewide consistency in
use of state funds service delivery.
e Focus on comprehensive and ) )
accurate data collection to-en- System-wide Standards ID]C established a set of standards
hance system evaluation for the new 1] system to guide the development of district plans.
Communication and planning with judges is essential; Qualified

providers must meet IDHW licensing and certification rules; Stan-
dard intake, assessment and data collection are requirements; Administrative costs must be minimal and
not duplicated in the system; District wide collaboration will ensure all juveniles’ needs are met including
those in the rural areas; On-going partnerships with Behavioral Health Cooperative Members will result in
a strong state substance use disorder system.

Key Components of System-wide Accountability The standard intake packet for each juvenile in
the treatment system and an electronic reporting

system to allow immediate communication of in- 1.400

take, authorization and discharge decisions will al- 1200 |

low IDIC to ensure accountability for their county 1000 | 1) Clients
partners. The data captured from this intake packet 800 | @
enhances evaluation on juveniles in the treatment 600 | List, 1,235
system and ensures the effectiveness of the invest- 400 |

ment of state funds in SUD treatment. 200 |

First Steps to Local Accountability A list of

1,235 Juveniles with billed services in 4Q of FY2011

was provided to IDJC and sent to counties; careful review and audit eliminated over 600 inactive clients
from the list; the new list of clients will be managed at the local and state level to ensure all payments are
for juveniles actively participating in treatment and in compliance with court-ordered probation terms.

Evaluation ID]C and county partners will capture all data on the juveniles in treatment to allow system-
wide evaluation. Integrating treatment data with information available in IDJC data systems will provide

critical outcomes related to length of stay in treatment, successful completion, criminogenic risk, commit-
ment trends and recidivism. An active partnership with communities
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Service Delivery System

Locally Managed Care System-wide Accountability
Client Flow Agency Flow
Juvenile BPA
Under court jurisdiction Pays providers; bills IDHW

Juvenile Probation Officer IDHW
Screens and refers for treatment Receives BPA bill; distributes detail to IDJC
Chief JPO / District Team IDJC

Verifies BPA charges; pays IDHW for actual ser-
vices authorized and approved at the county level

Receives referrals from JPO
and authorizes or denies treatment

Provider
Receives authorization and
treats client

Accountability: IDJC will
verify all charges have been au-
thorized by the county /district
for juveniles actively participat-
ing in treatment and probation.

Local case management and authorization

Access for all juveniles including those in rural areas
Accountability of expenditures

Control of administrative costs

Data collection and management by IDJC

( Key System Enhancements \
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2
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4
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. Coordination with judiciary and state agencies on
k reporting, data collection and system improvement

An active partnership with communities
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