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M E M O R A N D U M
To:

BPA Treatment Network Providers
From:

Bethany Gadzinski, Chief, Bureau of Substance Use Disorders
Subject:
Survey for GAIN I Training Options 
The only Bio-Psycho-Social Assessments, for which Network Treatment Providers will be reimbursed beginning July 1, 2008, are GAIN I Assessments*.  Only Certified Site Interviewers, Certified Gain Administrators and Certified Local Trainers will be authorized to access to the GAIN I and/or GAIN Q assessment website.
In order to meet this deadline, the Department must schedule more GAIN I Trainings in order to assure that providers are prepared to meet this requirement. This training will require a shared effort between the ODP, the Department and Providers. 

The Department, in coordination with the Office of Drug Policy and the Interagency Committee on Substance Abuse Prevention and Treatment, has been provided a number of training options from Chestnut Health Systems and has selected the following two options based on perceived provider need and cost effectiveness.  
The Local Trainer Candidates for Option 1 would be chosen from the cadre of Site Interviewer Trainees who recently completed Site Interviewer training and certification. 
In addition to the funding available from the Department, which equals at least 50% of the total training costs,  the ODP is making an effort to secure additional funding to support providers in this effort.  However, should the ODP not be able to secure funding prior to next fiscal year, the following options are being submitted to network providers, so that each of you may provide feedback as to the training option most appealing to you. 
Option 1 would provide for the training of 36 Local Trainers, each of whom, in turn, would train at least one GAIN I Site Interviewer.  The Certification process for the Local Trainer would include him/her successfully mentoring a clinician through his/her Site Interviewer Certification Process. This would allow a provider to have, from that time forward, a Certified Local GAIN I Trainer on staff, who would be authorized to train other clinicians to administer the GAIN I and to certify those same Site Interviewer trainees.   Cost to Provider:  $690.83 per Local Trainer for Chestnut QA (there would be no cost for the Site interviewer QA as the Local Trainer would provide this service as part of his/her certification process. 
Pros: 

Advantage to Network: Having Local Trainers in 36 provider agencies 
Advantage to 36 Providers: Having a Local Trainer on staff to train all other clinical staff
Advantage to 36 Providers: Having an additional Site Interviewer on staff by July 1, 2008. 
Option 2 would provide for the training of 60 GAIN I Site Interviewers through a series of trainings to be held in several locations throughout Idaho. The QA Certification process, involving audio taped submissions of the paper and pen version of the GAIN I Full, would then be provided by Chestnut Health Systems.  Cost to Provider:  $465.00 per Site Interviewer for Chestnut QA
Pros:  
Advantage to Network: Having an additional Site Interviewer in each of 60 provider agencies  
Advantage to Contracted Providers: Having at least one additional Site Interviewer on staff by July 1, 2008.

Cons:  

Provider Agencies will not have a Local Trainer on Staff to train, mentor and certify new Site Interviewers necessitating the addition of even more, than currently planned for, Local Trainer  TOT training events in the coming years with the likelihood of required provider cost sharing at that point. 
Those providers, who do not currently have a QP on staff who is trained on the GAIN I, or who is not currently in a position to have someone trained as a Local Trainer, is encouraged to consider partnering with another provider in the area for this project. 

Please advise, by February 21st, of the option most appealing to you as a provider.  Please send your choice to John Kirsch at:
kirschj@dhw.idaho.gov
*The only exception to this rule,will be for a few selected Drug Court Treatment Providers, who may be required to administer a GAIN Q preparatory to a participant being accepted into a county drug court program. In such instances, the Drug Court Treatment Provider will be required to administer a Full GAIN I prior to the Drug Court Participant’s admission into treatment. 
