Region VII Regional Advisory Committee on Substance Abuse

Guiding Principles
I. Background

House Bill 833 established in Idaho Code an Interagency Committee (ICSA) on substance abuse.  The purpose of the interagency committee is to focus on statewide efforts to address substance abuse by assessing statewide needs, developing a statewide plan, coordinating efforts of all state entities that use public funds for efforts to address substance abuse, and advising these agencies on needs and strategies pertaining to services provided to address substance abuse. Further, House Bill 833 states that Regional Advisory Committees (RAC) that address substance abuse issues shall be established by the department of health and welfare. The Regional Advisory Committees shall be composed of regional directors of the department or their designees, regional substance abuse program staff and representatives of other appropriate public and private agencies as indicated in House Bill 833.      

II. Mission Statement
The RAC shall provide for the coordination of, and exchange of information on, all programs relating to alcoholism and drug addiction, and shall act as liaison among the community and State Departments engaged in activities affecting alcoholics and intoxicated persons.
III. Purpose and Responsibilities

At the local level, the Region VII RAC members endeavor to:

· Identify local needs,

· Provide leadership and advocacy in an effort to educate the community about substance abuse issues, 

· Promote and support local planning initiatives and resource development,

· Exchange information and promote positive regional and community relationships, and

· Coordinate efforts of local entities to address substance abuse.

The RAC is responsible for fulfilling duties outlined in Idaho Code 39-303A by:

· Meeting at least quarterly, 

· Developing regional reports, and

· Providing to the State Interagency Committee on Substance Abuse Prevention and Treatment (ICSA) , through the RAC representative on the ICSA, documentation on local needs and other substance abuse information for a continuum of care services including: 

· Prevention,

· Early Intervention,

· Treatment, and

· Recovery Support Services.

IV. Membership

Members shall be appointed by the respective regional directors for terms determined by the regional director. The committees shall meet at least quarterly at the call of the chair, who shall also be appointed by the regional director.
Each Regional Director will make an effort to maintain a representative membership from:

· the Department of Health and Welfare,

· the Department of Corrections

· the Department of Juvenile Corrections

· Public Education

· Idaho State Police

· Idaho Transportation Department

· Judicial representatives

· Drug Court and Mental Health Court

· Legislative representatives

· Public Health Department

· A representative of any state governmental entity that expends funds to provide services to address substance abuse

· Providers of substance abuse and prevention services

· County and city government representatives

· Advocacy groups related to substance abuse issues, and

· Consumers.

Membership in the RAC is open to representatives of public and private community organizations and individuals with an expressed interest in substance abuse issues and a commitment to further the goals of the RAC. 

Community organizations and individuals interesting in being a member of the RAC should express an interest to the Regional Director (RD).  Membership appointments are made by the Regional Director (RD) in accordance with state code. 

V. Structure and Functions

A. Chair

The Regional Director shall appoint a Chair of the Regional Advisory Committee by July of each year and will set the term to be served. The RAC Chair will:

· Call RAC meetings which by code “…shall meet at least quarterly,”

· Develop meeting agendas in conjunction with the Regional Director and the Community Resource Development Specialist,

· Facilitate the RAC meetings to accomplish the desired outcomes, 

· Meet at least annually with the Chairpersons of each RAC and elect one member to serve as the representative of the RACs on the State Interagency Committee on Substance Abuse, 

· Facilitate the Development of a report for the RAC representative to provide to the State Interagency Committee addressing the local substance abuse program needs and other information as it pertains to the prevention, early intervention, treatment and recovery support services for alcoholism and other drug addictions in conjunction with the Regional Director and the Community Resource Development Specialist, and

· Provide leadership to the RAC and regional partners in the efforts to have broad community involvement to address local substance abuse issues.

B. Committees and Ad Hoc Working Groups

The Region VII will maintain standing committees for Treatment and Prevention.  The RAC utilizes Ad Hoc Working Groups to achieve the goals of the RAC on an as needed basis. The RAC membership decides upon specific issues or segments of the substance abuse services continuum of care for which the AD Hoc Working Groups will focus. Membership within the Ad Hoc Working Groups is voluntary and determined by individual RAC member interest. 
VI. Decision-making process

The Region VII RAC decision making process will require a majority vote by the membership.  Discussion will take place during regular quarterly meetings and a vote by all present members will follow to officially state our position.
Individuals shall not speak or write as a representative of the Region VII RAC unless a position has been voted on and accepted by the membership.
VII. Making revisions to the by-laws/guiding principles

The Region VII RAC guiding principles shall be voted on and approved by RAC membership in an open meeting.  The guiding principles will be reviewed by the membership to ensure that they are timely and representative of RAC operations at an interval to be determined by the current chair.  
Any changes to Region VII RAC guiding principles must be presented to the members at least ten days before the changes come up for a vote.  

VIII. Closing Statement

Region VII RAC has developed these guiding principles in the above formant to comply with a request from other RACs in the state and the Department of Health and Welfare.  However, it is our belief that our uniqueness is our strength and we reserve the right to change the guiding principles, the format of this document and the way we carry out our business to achieve our mission as stated in Idaho Code 39.303A "The RAC shall provide for the coordination of, and exchange of information on, all programs relating to alcoholism and drug addiction, and shall act as liaison among the departments engaged in activities affecting alcoholics and intoxicated persons."

