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• both employee number 4 and 5 have had an Idaho 
State police check 

' by 12122/14 
HR responsible 
"All emptoyee files will be reviewed to ensL 
has a back ground check that is up to date 
by 1/10/15 
HR responsible 
*DS trained that all re-hire needs to go back through 
HR to ensure background checks and Idaho state 
police check are completed 
HR responsible By 1/12115 
* Policy and Procedure will be updated to Include all 
re-hire have an Idaho State Pollee check 
Program Director Responsible 
By 1/12115 
"" HR will add back ground checks to the spread sheet 
which with staff Information which will be handed out to 
all DS at the monthly QA meeting to ensure all back 
ground checks are in 
HR responsible b 
by 1112115 
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* Department has now been notified 
Administrator responslble by 12/16/14 
.. Policy and Procedure to be update to indicate that 
the department will be notified 60 days prior to the 
move date verbally and in a written notice 
Program director Responsible by 1/12115 
.. Will document any talks of change In location and 
ensure that the department is notified monitored at 
monthly QA meeting 
Program director Responsible by 1/12/15 

"'Program director trained on knowing that we need to . 1 · . _ h 

request a renewal of certification no less than 90 days ·1 · · ·· · 
before expiration date of the certificate 
Administrator Responsible by 12118/14 
.. Will update The policy and procedure to include the 
procedure to request a renewal of certification no less 
th-..-. Q(l .-~,....,.,. 1-onf....,..... *'" """""';~ ..... ;,...., .-~ ..... ,.. ,..f.'.........,..-.;..,,........., 
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Administrator Responsible by 12118/14 
• Will update The policy and procedure to include the 
procedure to request a renewal of certification no less 
than 90 days before the expiration date of certificate 
Program Director Responsible by 1/12/15 
" the Certification date will be added to Program 
director spread sheet of inspection due dates 
Program director responsible by 1/12/15 
•spread sheet to be reviewed at that monthly QA to 
ensure- that a request is sent to the department 90dyas 
prior to tne expiration of the current certiflcation 
Prnn~tn nir.Qo(':f<"r r"'c:;nnno::ihl"' hv 1/1 ?/1.r;;. 
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Program Director responsible by 1/30/15 
~the Rules and regulations will be reviewed each year 
to ensure we are in compliance with the current rules 
and regulations 
Program Director responsible by 1130/15 
" Policy and procedure will be compared to the rules 
and regulations at least 1 time a year to ensure we are 
in compliance 
Program Director responsible by 1/30/15 
Review dates of the survey corrections, P and P and 
the rules wm be kept on program director spread sheet 
Program Director responsibie by 1/30/15 
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revlew spread sheet each month to ensure that policy 
and procedures are being followed • that staff have 
been trained and we continue to be in comp!lance with 
the IDAPA rules 
Administrator responsible by 1/12/15 
"Program director to ensure all information regarding 
staff training, policy and procedures and compliance 
with the rules is documented in the QA notes and any 
action needed is added to the action JiS1 • 
Program director responsible by 1/12115 

*All employee's have had their CPR and First aid 
renewed by 1/16/15 DS Responsible 
"*All staff files Will be reviewed to ensure all training and 
certifications are up to date 
HR responsible by 1/16/15 
• HR will give each OS at them monthly QA a training 
sheet with all staff and their current training and when 
it is due 
HR responsible by 1/'16/15 
• AU training or certifications for staff will be added to 
the action list 3 months prior to the expiration date. 
Program Director Responsible by 1/16/15 

'' *OS will bring their staff training sheets to the monthly 
QA meeting for Program director to review 
and added any need training on to action Jist 

..................... ····· ..... ~ ..... ,~ .. 
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AU training or certifications for staff will be added to the 
action list 3 months prior to the expiration date. 
Program Director Responsible by 1116/15 
*OS will bring their staff training sheets to the monthly 
OA meeting for Program director to review 
and added any need training on to action list 
Program director Responsible by 1/16/15 

... All staff have had their age appropriate CPR /First Ald 
updated by 1/16/15 W I. 
Program director responsible by 1116115 
*All staff to be trained that staff who do not have age 
appropriate CPR/First Aid can not be left alone with 
consumers 
Program director responsible by 1/16/15 
•Lead worker will be given a list of all staff and their 
CPR/First Aid certification to ensure that when 
scheduling activities and community outfng that there 
Is always a CPR certified staff with the consumers 
DS responsible by 1/16/15 
* All staff training will be reviewed at the monthly 
ensure all staff are current in thelr training and 
certifications 
HR responsible by 1/16/15 
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Any staff needing training will be added to the action 
list 3 months prior to the expiration of their certification 
Program director responsible by 1/16/15 
-'"! 

All employee's have had their age appropriate CPR 
and First aid renewed by 1/16/15 DS Responsible 
WAll S1afffiles will be reviewed to ensure all training and 
certifications are up to date HR to print out a training 
sheet 
HR responsible by 1/16/15 
... HR will gfve each OS the staff training sheet at the 
monthly QA the training sheet with all staff and their 
current training and when it is due 
HR responsible by 1/16/15 
~All training or certifications for staffwiil be added to 
the action US1 3 months prior to the expiration date. 
Program Director Responsible by 1/16/15 
"'OS will bring their staff training sheets to the monthly 
QA meeting for Program director to review 
and added any need training on to action Ust 
Program director Responsible by 1/16/15 
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* The date of of the fire inspection will be added to the 
QA action list and the program director spread sheet to 
be aware of when it will be due 
Program director responsible by 1/6/15 
* The fire inspection date has been added to the 
building walk through that is compte_ted each month 
Program director responsible by 1/6/15 
*The building walk through will be reviewed by 
program director each month at the monthlyOA 
meeting 
Program director responsible by 1/6/15 
*The fire inspection Will be kept in the monthly QA 
book and reviewed at the month QA meeting 
Program director Responsible by 1/6/15 

*All toxic chemicals have been locked up 
OS responsible by 12/19114 
•Training with staff completed on keeping toxic 
chemicals locked up and reviewed what those 
chemicals Included 
Program director responsible by 1/6115 
*Lead staff to complete a daily walk through In the 
morning to ensure all toxic substances are locked up 
Lead worker responsible by 1/6/15 
"A building PSR is completed each month to ensure 
that toxic substances are locked up 
Lead worker responsible by 1/6/15 
•Building PSR are reviewed at monthly QA by program 
director with any problems noted and added to action 
list 
Program Director responsible by 1/6/15 

: 
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•aJl posted evacuation plans have been updated to 
include all fire extlngui:shers and exits 
Program Director respOnsible by 12120/14 
*The building walk through has been updated to 

···~ t! included checking the evacuation routes to ensure they 
are up and include the location of exits, fire 
extinguishers and meeting place 
Program director responsible by 1/6/15 
•staff have been trained on how to till out the building 
PSR to ensure they check the evacuation plans 
Program director Responsible by 1/6/15 
*Lead worker to complete a monthly building walk 
through 
Lead worker responsible by 1/6/15 
•suildlng PSR will be reviewed at the month QA 
meeting and all needed items will be added to the 
action Jist 

. ~rogram director responsible by 1/6/15 

... All staff trained on how to score the fire drill PSR and 
what a TO would be considered 
Pfogram Director Responsible 1/6/15 
... Fire drill PSR updated to included a section ln which 
the OS will address the TO 
OS responsible by 1/6/15 
*Fire drill PSR will be turned in and reviewed each 
month at the QA meeting 
OS responsible by 1/6115 

. "'Program director to add any training issues on to the 
action list and sent out to the OS each month 
Program Director responsible by 1/6/15 

tJ:'.l\lleiliii!i9, 
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"All staff have been trained on the medication po!lcy 
regar<ling 1he appropriate handling and safe guarding 
of the medication all staff have a current Assistance 
with medication class 
DS Responsible by 1/6/15 
"'All staff files to be reviewed to ensure all staff have 
been trained on the medication poUcy and have the 
Assistance wlth medication call 
HR Responsible by 1/6/15 
*Quarterly HR will do an audit of staff records to 
ensure the staff have been trained on the mediation 
policy and have their medication assistance card 
HR responsible by 1/6/15 
~staff will be trained on the 8 medication rights and 
have documentation in their training log 
OS responsible by 116/15 
OS will evaluate the pass of medication on the tech 
monthlyPSR 
OS responsible by 1-&-15 
PO will review all PSR and stafftralnlngat the monthly 
QA at add the scores to the spread sheet all needed 
ares will be added to the action list 
PD responsible by 1~6-15 

''All medication has been placed In an container either 
by the pharmacy or from home -labeled wlth the name 
of the client, name of the medication, dose, time to be 
"taken and the route and any special instruction if 
needed 
DS Responsible by 1/6/15 
• all Medication has been reviewed for all client to 
ensure they have proper Jabeles 

1-6-15 
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DS responsible by 1/6/15 
•suilding PSR was updated to included checking of the 
medication cabinet monthly to ensure that medication 
is in a container with label with name of dient. name of 
medication, tlme does and route 
PD responsible by 1/6/15 
Building PSR will be completed monthly and turned in 
at the monthly QA meeting 
OS Responsible by 1~6·5 
'"All building PSR will be reviewed at the monthly QA 
meeting and any issues added to the action list 
PO responsible by 1/6/15 

.. Received the order for the Risperidone for the client 
with time and does , name of the medication and 
special Instructions. 
OS Responsible by 1/6/15 
* all Medication has been reviewed for all client to 
ensure they an order from a physician (the proper 
label) 
OS responsible by 1--6-15 
~Medication cabinet will be inventoried each month 
when completing the monthly walk through to ensure 
all medications are labeled in original container, with 
name does, time and all medication are current and 
not out dated. Jf they find a medication with no label 
they will call provider and ask for the medication to 
come with a doctors order 
DS responsible by 1/6/15 
"Building PSR was updated to included checking of the 
medication cabinet to ensure all medication have a 

•· physician order 
PO responsible by 1/6/15 
Building PSR will be completed monthly and turned ln 
at the QA meeting 
OS responsible by 1-6-15 
'All building PSR wiU be reviewed at the monthly QA 
meeting and any issues added to the action list 
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All building PSR will be reviewed at the monthly QA 
meeting and any issues added to the action list 
PD responsible by 1/6/15 

"Medication was sent home to the provider 
DS responsible by 1-6-15 
""All medication in cabinet we check to-ensure they are 
Cl.lrrent and still being used 
OS responsible by 1-6-15 
"'P and P update to indicate what to do with medication 
that are not longer being used 
PO responsible by 1-20-15 
"*The building PSR was updated to check medication to 
ensure there are no outdated medication or medication 
no longer being used 
PD responsible by 1-6-15 
*All building PSR will be completed monthly and 
reviewed at the monthly QA with all needed items 
added to the action list 
PO responsible by 1-6-15 
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All medication has been placed in an container either jll! 1 -~ -~~- . , ~ 
by the pharmacy or from home -labeled with the name . -..... --.- - - . 
of the cllent. name of the medication, dose, tlme to be 
taken and the route and any special instruction if 
needed 
OS Responsible by 1/6/15 
* all Medication has been reviewed for all client to 
ensure they have proper labeles 

•Medication cabinet will be inventoried each month 
when completing the monthly walk through to ensure 
all medications are labeled in original container, with 
name does, time and all medication are current and 
not out dated 
DS responsible by 1/6/15 
•Building PSR was updated to included checking of the 
medication cabinet 
PO responsible by 1/6/15 
.. All building PSR will be reviewed at the monthly QA 
meeting and any issues added to the action list 
PO responsible by 1/6/15 

*Client profile sheets have been updated to include 
current medication 
OS responsible by 1/6/15 
*All client profiles will be reviewed to ensure tl'ley are 
current with current medications 
OS responsible by 1/21/15 
"'Client profiles will be reviewed 2 times a year to 

they are still accurate (at ISP and at 6 month 
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OS responsible 1/20/15 
DS Responsible by 1/21/15 
"' When reviewing the perm booklcnent profile and flnd 
that the medications do not match the med social or 
other documentation OS will contact the provider to 
ensure the correct medication are listed on the profile 
sheet 
DS responsible by 1120/i 5 
"OS will contact the TSC and whom ever completed 
the med social to let them know the medication listed 
on their social is no longer correct 
OS responsible by 1/20/15 

"'Developmental evaluations have been signed with 
current date and credentials 
DS Responsible by 12/30/14 
"All developmental evaluation will be reviewed to 
ensure they are signed and dated 
OS responsible by 1/6/15 
"'All consumer files will be reviewed annually at prior to 
their JSP meeting to ensure all needed information Is 
in the book- including the signed developmental 
evaluation { will fill out a client file review PSR) 
OS responsible by 1/6/15 
""Program director will review all completed PSR on 
consumer files at the monthly QA meeting any missing 
items wm be added to the action list 
PD responsible by 1/6/15 
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*the Quality assurance program has been reviewed 
and updated to ensure is an ongoing proactive and 
intemaJ review of1he services being provided 
PD responsible by 1/20/15 
*The DS were trained on needed documentation for 
the monthly QA meeting 
PD responsible by 1/20/15 
*Program director created a spread sheet to document 
and track all PSR for the monthly QA meeting 
PD responsible by 1/20/15 
~The OA system will be reviewed on a quarterly basis 
to ensue that we are following the OA system and it is 
meeting the needs to determine the quality of services 
we are providing 
PO responsible by 1/20/15 
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.. The Administrator, with the PO and OS have 
reviewed the code of ethics policy 
Adm responsible by 1/12/15 
*The Polley will be reviewed at least annually at the 
January QA meeting to em>ure we are meeting the 
ethica[ responsibility to the individuals, ensure our 
seNices do not violate conflict of interests, review are 
responsiblflties as professionals, Administrator will 
sign that he reviewed with My suggestions for needed 
changes or action that is needed 
PD respons[ble by 1/12/15 
"All Incidents regarding participants rights will be 
reviewed at the month!y QA to ensure that our Code 
of Ethics have been followed 
OS responsible by 1/12/15 
*Annually will review and train with all staff regarding 
our ethical code of conduct 
OS responsible by 1/12/15 

16~0~.-:i1:9QQ:G2;f . . . . . R<!Vi~~~f,~~cyd,i;i91~~li!'i'i:tidjj,,t~1'~~f¢~:)liiili .. "The Administrator has reviewed the P & P 
9i)Q, ~~l,liRJ"!Ii1EI\1TSf.O~ AN /);~E;NQY:S• 1 \he'1'\!;J.~O(l)"~ail~·~pr97'111Pie>teaA..'~~ual:c~vie\V .·. Administrator responsible by 1112/15 
'Q!JA~f'TY:AS$UR:~><NGE PRO.GRA'M,, •· ·' · · Ofth~ ;~g-en9C)'SpOliot~ahd;J:!reGEIC!Ore,s;.· "A revlew committee witl revlew the P and P to ensure 
·Eacli.biYA.defiiiErdi~hde{thi!Se.ruJes,m·lJist .: ·' · · · .. · · ·· ··· · · · · the policles are in compliance with the rules and 
,_-··- .. , ......•. ,,,., __ ,,_,,_·-..... ,.· , .. ,,. _ ... _ .. ,.. regulations 
. c;te,ve]gt>:'flO~!'t\!IP,l~me~t:a•qua.l(ty ass~a~~E!, , . . PD responsible by 1112/15 
:p)'q§t:?~-:{F1,~1-~:)''.: _- :·: · . · ·, _: ; · _· :!! · ; *Thepolicyandprocedureswil!begiventothe 
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Administrator to be reviewed at least annually at the 
January QA meeting 
Administrator responsible by 1/12/15 
"' The Policy and Procedure review will be signed by 
the Administrator and given to the board of directors to 
have them reviewed and approv9d 
Administrator responsible by 1120/15 
... Tile date of review and approval will be kept on the 
program director OA spread sheet to ensure it !s 
completed at least annually 
PO responsible by1/20/15 

P<>,aew<>r's 



., PDA defined under thes.e tules most 
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" The Quality assurance program has been updated to 
ensure that services being provided promote the 

•· participation, personal choice and preference of the 
participant 
PO responsible bY 1/12/15 
.. A Consumer obseiVation PSR was updated to ensure 
that the consumer was provided personal choice 
which will be completed at least one time a month 
OS responsible by 1112!15 
*OS will tum the Consumer PSR in at the monthly QA 
meeting to the P 0 
DS responsible by 1112/15 
"'PD will review all PSR recored the score on spread 
sheet and note any training issues and add to the 
action list 
PO responsible by 1112115 

The Quality assurance program has been updated to 
ensure that services being provided and consumer Is 
engaged in Is age appropriate 
PD responsible by 1112/15 
"'A Consumer observation PSR was updated to ensure 
that the participant is engaged in age appropriate 
activities which wlll be completed at least one time a 
month 
DS responsible by 1/12/15 
"OS will tum the Consumer PSR in at the monthly QA 
meeting to the: PO 
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OS responsible by 1/12/15 
·os will tum the Consumer PSR In at the monthly QA 
meeting to the PO 
OS responsible by 1/12/15 
"PO will review all PSR recored the score on spread 
sheet and note any training issues and add to the 
action list 
PO responsible by 1/12/15 

• The Quality assurance program has been updated to 
ensure that services befng provided promote 
Integration 
PO responsible by 1/12/15 
*A Consumer observation PSR was updated to ensure 
that services promote integration 
which will be completed at least one time a month 
OS responsible by 1/12115 
*OS will turn the Consumer PSR in at the monthly QA 
meeting to the PD 
OS responsible by 1/12/15 
"'PD wlll review all PSR recored the score on spread 
sheet and note any training issues and add 1o the 
action list 
PO responsible by 1/12/15 

'*The Qualtty assurance program has been updated to • 
ensure that services provide opportunities for 11~.-c-==,-,'-'-" 
community participation and Inclusion 
PD responsible by 1/12/15 
"'A Consumer observation PSR was updated to ensure 
that services promote community participation and 
Inclusion which will be completed at least one time a 
month OS responsible by 1/12115 
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DS will tum the Consumer PSR in at the monthly QA 
meeting to the PO 
OS responsible by 1/12/15 
'"PO will review all PSR recored the score on spread 
sheet and note any training issues and add to the 
action list 
PD responsible by 1112/15 

.. The Quality assurance program has been updated to 
ensure that services being provided offer opportunities 
for participants to exercise their rights 
PD responsible by 1/12/15 
*A Consumer observation PSR was updated to ensure 
that the consumer was provided opportunities to 
exercise their rights which will be completed at least 
one time a month 
DS responsible by 1/12/15 
"'OS wilt tum the Consumer PSR in at the monthly OA 
meeting to the PO 
DS responsible by 1/12/15 
•po will review all PSR recored the score on spread 
sheet and note anytralningissues and add to the 
action list 
PD responsible by 1/12/15 
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" The Quality assurance program has been updated to 
ensure that a monthly observation will be completed I~· ·· · _.,... ·
an participants to ensure personal choice, activities 
are age appropriate, promote independence and 
Integration, offer opportunities for inclusion and for the 
participant to exercise their rights 
PD responsible by 1/12/15 
.. A Consumer observation PSR was updated which will 
be completed at least one time a month 
DS responsible by 1/12/15 
.. DS will turn the Consumer PSR in at the monthly OA 
meeting to the PO 
OS responsible by 1/12/15 
... PD will review all PSR recored the score on spread 
sheet and note any training issues and add to the 
action list 
PO responsible by 1/12/15 
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