
Report: BUREAU OF FACILITY STANDARDS

Total Respondents: 32

Overall

Overall Total
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Overall 6% 12% 15% 38% 28%

Dimension Summary
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

My Job 3% 10% 14% 46% 27%

My Workgroup 7% 13% 15% 43% 22%

My Supervisor 7% 12% 15% 28% 39%

My Organization 7% 14% 17% 40% 21%

Overall 6% 12% 15% 38% 28%

Chart Colors

Percent Unfavorable

Percent Neutral

Percent Favorable

20% 40% 60% 80%0% 100%

20% 40% 60% 80%0% 100%

18% 15% 67%

73%

20% 15% 65%

19% 15% 66%

21% 17% 61%

18% 15% 67%
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Highs
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

50. I understand how my work contributes to the overall success of this
organization.

0% 3% 0% 63% 34%

4. It is easy for me to become immersed in my job. 0% 6% 3% 53% 38%

9. My work is important to me personally. 0% 3% 9% 31% 56%

8. My work gives me a feeling of personal accomplishment. 0% 0% 13% 47% 41%

44. My supervisor allows me to fully utilize my vacation and time-off
benefit.

3% 6% 6% 34% 50%

Lows
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

48. There are opportunities for my own advancement here at this
organization.

19% 38% 22% 16% 6%

49. This organization provides attractive opportunities for professional
development.

16% 31% 25% 25% 3%

26. We have the right number of people in our workgroup to get the job
done.

16% 38% 19% 16% 13%

53. This organization cares about employees. 9% 9% 38% 25% 19%

43. My supervisor takes the time to coach and mentor me on a regular
basis.

9% 16% 28% 13% 34%

Participation

20% 40% 60% 80%0% 100%

20% 40% 60% 80%0% 100%

91%
32 of 35

Raters

97%

91%

88%

88%

84%

56% 22% 22%

47% 25% 28%

53% 19% 28%

19% 38% 44%

25% 28% 47%
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Hub

Hub Actual Percent

East 0 0.0%

North 0 0.0%

West 32 100.0%

Hub Actual Anticipated Participation

East 0 0 0.0%

North 0 0 0.0%

West 32 35 91.4%
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Region

Region Actual Percent

Region 1 0 0.0%

Region 2 0 0.0%

Region 3 0 0.0%

Region 4 0 0.0%

Region 5 - No BH 0 0.0%

Region 5 - BH Only 0 0.0%

Region 6 0 0.0%

Region 7 0 0.0%

Central Office 32 100.0%

State Hospital North 0 0.0%

State Hospital South 0 0.0%

SWITC 0 0.0%

Region Actual Anticipated Participation

Region 1 0 0 0.0%

Region 2 0 0 0.0%

Region 3 0 0 0.0%

Region 4 0 0 0.0%

Region 5 - No BH 0 0 0.0%

Region 5 - BH Only 0 0 0.0%

Region 6 0 0 0.0%

Region 7 0 0 0.0%

Central Office 32 35 91.4%

State Hospital North 0 0 0.0%

State Hospital South 0 0 0.0%

SWITC 0 0 0.0%
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Supervisor/Non-Supervisor

Tenure

Supervisor/Non-Supervisor Actual Percent

Supervisor 6 18.8%

Non-Supervisor 26 81.3%

Supervisor/Non-Supervisor Actual Anticipated Participation

Supervisor 6 6 100.0%

Non-Supervisor 26 29 89.7%

Tenure Actual Percent

Less than a year 5 15.6%

1-2 years 3 9.4%

3-5 years 4 12.5%

6-10 years 7 21.9%

11-20 years 7 21.9%

Over 20 years 6 18.8%
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Details

Details

Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Don't
Know /

Not
Applicable

My Job 3% 10% 14% 46% 27%

1. I have the freedom to choose how to best perform my job. 1 4 4 17 5 0

2. My talents and abilities are used well in my current
position.

1 3 4 12 12 0

3. I find enjoyment in the job that I perform. 0 4 5 12 11 0

4. It is easy for me to become immersed in my job. 0 2 1 17 12 0

5. Most days, I look forward to coming to work. 2 5 3 14 8 0

6. My job provides me with opportunities to grow and
develop

1 10 5 9 7 0

7. Most days, I can see that I am making progress on
important work projects or initiatives.

0 1 5 20 5 1

8. My work gives me a feeling of personal accomplishment. 0 0 4 15 13 0

9. My work is important to me personally. 0 1 3 10 18 0

10. I have received the training I need to do my job well. 0 2 6 14 10 0

11. The amount of work I am expected to do is reasonable. 1 7 6 12 6 0

Tenure Actual Anticipated Participation

Less than a year 5 7 71.4%

1-2 years 3 3 100.0%

3-5 years 4 4 100.0%

6-10 years 7 7 100.0%

11-20 years 7 8 87.5%

Over 20 years 6 6 100.0%

20% 40% 60% 80%0% 100%

73%

16% 71%

75%

16% 72%

91%

22% 69%

34% 16% 50%

16% 81%

88%

88%

19% 75%

25% 19% 56%
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Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Don't
Know /

Not
Applicable

12. The level of stress in my job is manageable. 1 2 6 20 3 0

13. I have the tools and resources I need to do my job well. 2 1 7 16 5 0

14. I have a work schedule that allows me to balance work
and personal life

3 6 3 14 6 0

15. The basic expectations and responsibilities in my job are
clear and easy to understand.

1 1 4 18 8 0

My Workgroup 7% 13% 15% 43% 22%

16. I have confidence that the people I work with will do what
they say they will do

0 6 2 15 9 0

17. I trust the people I work with to have my back, even if I
am not around.

5 4 5 14 4 0

18. There are people in my workgroup that care about me as
a person.

0 1 4 17 10 0

19. I enjoy working with the people in my work group. 0 1 10 13 8 0

20. People within my workgroup collaborate with each other
and work as a team.

1 2 4 19 6 0

21. The people I work with treat me with respect. 0 2 4 15 11 0

22. I feel I can speak openly within my workgroup without
fear of retribution or negative consequences.

5 7 4 10 6 0

23. My coworkers and I openly talk about what needs to be
done to be more effective.

2 3 7 13 7 0

24. In our workgroup, we can be completely candid and open
with each other.

5 6 4 13 4 0

25. The people I work with take accountability for results. 2 1 4 16 8 1

26. We have the right number of people in our workgroup to
get the job done.

5 12 6 5 4 0

My Supervisor 7% 12% 15% 28% 39%

27. My supervisor builds effective working relationships with
me.

2 4 5 7 14 0

28. My supervisor builds effective working relationships with
all workgroup members.

2 3 9 6 12 0

29. My supervisor is approachable and easy to talk to. 4 4 3 8 13 0

30. My supervisor encourages me to come up with ideas and
suggestions for improving our work.

3 1 4 9 14 1

31. I feel I can speak up with my supervisor without fear of
retribution or negative consequences.

2 7 5 6 12 0

20% 40% 60% 80%0% 100%

19% 72%

23% 68%

28% 63%

81%

20% 15% 65%

19% 75%

28% 16% 56%

84%

31% 66%

78%

81%

38% 50%

16% 22% 63%

34% 53%

77%

53% 19% 28%

19% 15% 66%

19% 16% 66%

16% 28% 56%

25% 66%

74%

28% 16% 56%
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Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Don't
Know /

Not
Applicable

32. My supervisor creates a motivating and energizing
workplace.

2 7 5 7 11 0

33. My supervisor makes it a priority to develop employees. 2 3 9 8 10 0

34. My supervisor regularly recognizes me for doing a good
job.

4 2 4 12 10 0

35. My supervisor is accessible when I need him/her. 1 4 5 8 14 0

36. My supervisor treats people with fairness and respect;
does not play favorites.

3 6 3 9 11 0

37. I trust my supervisor. 1 4 3 11 13 0

38. I clearly understand what my supervisor expects of me. 2 1 3 14 12 0

39. My supervisor gives me regular feedback on how I am
doing.

2 4 3 10 12 0

40. My supervisor sets reasonable expectations for my
performance.

0 5 4 10 13 0

41. My supervisor sets reasonable expectations for our
workgroup's performance.

2 2 6 10 12 0

42. My supervisor demonstrates good interpersonal and
communication skills.

2 7 2 8 13 0

43. My supervisor takes the time to coach and mentor me on
a regular basis.

3 5 9 4 11 0

44. My supervisor allows me to fully utilize my vacation and
time-off benefit.

1 2 2 11 16 0

My Organization 7% 14% 17% 40% 21%

45. I could see myself working at this organization at this
time next year.

2 3 1 11 13 2

46. I feel like I belong here. 1 3 3 15 10 0

47. I would recommend this organization as a great place to
work.

3 4 8 11 6 0

48. There are opportunities for my own advancement here at
this organization.

6 12 7 5 2 0

49. This organization provides attractive opportunities for
professional development.

5 10 8 8 1 0

50. I understand how my work contributes to the overall
success of this organization.

0 1 0 20 11 0

51. We have effective methods for receiving and responding
to suggestions for change

2 6 6 12 5 1

52. The vision and goals of this organization are important to
me personally.

0 2 4 15 11 0

20% 40% 60% 80%0% 100%

28% 16% 56%

16% 28% 56%

19% 69%

16% 16% 69%

28% 63%

16% 75%

81%

19% 71%

16% 72%

19% 69%

28% 66%

25% 28% 47%

84%

21% 17% 61%

17% 80%

78%

22% 25% 53%

56% 22% 22%

47% 25% 28%

97%

26% 19% 55%

81%
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Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Don't
Know /

Not
Applicable

53. This organization cares about employees. 3 3 12 8 6 0

54. We work effectively across departments and functions. 2 5 4 16 2 3

55. This organization has fair and accurate ways of
measuring my performance.

1 2 9 14 5 1

56. This organization communicates well with all employees
about what is going on.

1 3 6 17 5 0

57. This organization trusts employees to be responsible for
achieving results.

1 3 2 16 10 0

58. If given a choice, I would remain with this organization
even if a job with similar pay and benefits were available
elsewhere.

5 5 6 8 7 1

Overall 6% 12% 15% 38% 28%

Demographics

Tenure
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Less than a year 10% 11% 17% 43% 20%

1-2 years NaN% NaN% NaN% NaN% NaN% Insufficient Responses

3-5 years NaN% NaN% NaN% NaN% NaN% Insufficient Responses

6-10 years 4% 14% 23% 41% 17%

11-20 years 9% 12% 10% 31% 38%

Over 20 years 5% 18% 16% 34% 27%

Overall 6% 12% 15% 38% 28%

20% 40% 60% 80%0% 100%

20% 40% 60% 80%0% 100%

19% 38% 44%

24% 62%

29% 61%

19% 69%

81%

32% 19% 48%

18% 15% 67%

20% 17% 62%

19% 23% 59%

21% 69%

23% 16% 61%

18% 15% 67%
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Supervisor/Non-Supervisor
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Supervisor 12% 10% 12% 30% 36%

Non-Supervisor 4% 13% 16% 40% 27%

Overall 6% 12% 15% 38% 28%

Region
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Central Office 6% 12% 15% 38% 28%

Overall 6% 12% 15% 38% 28%

Hub
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

West 6% 12% 15% 38% 28%

Overall 6% 12% 15% 38% 28%

Ranking

Ranking
Strongly
Disagree

1 2 3 4

Strongly
Agree

5

Overall 6% 12% 15% 38% 28%

20% 40% 60% 80%0% 100%

20% 40% 60% 80%0% 100%

20% 40% 60% 80%0% 100%

20% 40% 60% 80%0% 100%

22% 66%

17% 16% 67%

18% 15% 67%

18% 15% 67%

18% 15% 67%

18% 15% 67%

18% 15% 67%

18% 15% 67%
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Engagement Index

Anchor Questions

2. My talents and abilities are used well in my current position.

3. I find enjoyment in the job that I perform.

4. It is easy for me to become immersed in my job.

5. Most days, I look forward to coming to work.

47. I would recommend this organization as a great place to work.

Fully Engaged

25.0%

46.9%

21.9%

Engagement Group Count Percent Range

Fully Engaged 8 25.0% 4.5 - 5

Key Contributors 15 46.9% 3.5 - 4.5

Opportunity Group 7 21.9% 2.5 - 3.5

Fully Disengaged 2 6.3% 0 - 2.5
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Positive Perceptions

This section contains insufficient responses.

Negative Perceptions

This section contains insufficient responses.

Key Contributors

Positive Perceptions

9. My work is important to me personally.

27. My supervisor builds effective working relationships with me.

44. My supervisor allows me to fully utilize my vacation and time-off benefit.

45. I could see myself working at this organization at this time next year.

42. My supervisor demonstrates good interpersonal and communication skills.

29. My supervisor is approachable and easy to talk to.

28. My supervisor builds effective working relationships with all workgroup members.

35. My supervisor is accessible when I need him/her.

30. My supervisor encourages me to come up with ideas and suggestions for improving our work.

31. I feel I can speak up with my supervisor without fear of retribution or negative consequences.

20% 40% 60% 80%0% 100%

53%

47%

47%

43%

40%

40%

40%

40%

40%

40%
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Negative Perceptions

26. We have the right number of people in our workgroup to get the job done.

48. There are opportunities for my own advancement here at this organization.

49. This organization provides attractive opportunities for professional development.

22. I feel I can speak openly within my workgroup without fear of retribution or negative consequences.

42. My supervisor demonstrates good interpersonal and communication skills.

43. My supervisor takes the time to coach and mentor me on a regular basis.

14. I have a work schedule that allows me to balance work and personal life

32. My supervisor creates a motivating and energizing workplace.

17. I trust the people I work with to have my back, even if I am not around.

24. In our workgroup, we can be completely candid and open with each other.

Opportunity Group

Positive Perceptions

This section contains insufficient responses.

Negative Perceptions

This section contains insufficient responses.

Fully Disengaged

20% 40% 60% 80%0% 100%

67%

60%

40%

33%

27%

27%

27%

27%

20%

20%
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Positive Perceptions

This section contains insufficient responses.

Negative Perceptions

This section contains insufficient responses.

Comments

1. Why or Why not?

No flex time allowed, no pay raises.

I really like my job.

Within my current team there is no question - I would stay regardless of what offer was made with similar pay or benefits. This is

due to the way the team is managed and trained, clear expectations, well thoughtout scheduling, supervisory support, etc. These

things do not exist on all teams within my division. If my possition depended up being on a different team, it would depend on

what changes were made at that time (i.e., management, direction, and training of the team).

The travel is stressfull---miss family events, and social events, do not have pet, long days away from home

If the other job available was one I thought I would like, I would likely take it. My currnt job is very stressful and workload heavy

and never done. Staff turnover makes it difficult to impossible to get the work done within timeframes and adds additional work

with hiring and training new staff. I would also like to work for a supervisor I trusted.

This is the first job I've had working for a government agency. I find work is slow and inefficient and micromanaged, not

neccesarily in my work area, but in the dept as a whole. I miss working in the healthcare industry where I really felt like my voice

mattered and I made a difference and could effect change. I will not choose a government job again.

I enjoy it.
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The advantages outweigh the disadvantages. I see lots of other organizations that do not function as well or treat their

employees as well.

This can be a depressing and lonely job at times. My position is a solitary one and it's not always easy to know when to approach

supervisory staff.

I dislike the travel associated with survey. It has been more taxing than I anticipated when I accepted the position. My co-workers

can be incredibly stressful to work with due to skewed levels of assistance. For example, one co-worker is of limited help on

survey due to the individual's apathy for the job and anticipation of retirement. Other members of the team will "over-help" to

the point that they dominate the survey and ignore my input/opinions. Also, there is limited room for growth and promotion for

those of us not counting down days until retirement.

I would not stay because in my current position there is not an opportunity for advancement or an increase in pay.

The reason I stay is because of the actual job - I really enjoy it and find it challenging even after 10+ years

I am 18 months away from retirements and still enjoy my job after 20+ years.

If the job was closer to home, I would have to at least consider it.

I prefer not to comment

I started this job believing this would be the last job move in my life. If I were younger and the opportunity presented itself, I

would move into a different job. I plan to stay in this position until I retire & do the best I can.

My team is very dedicated and supportive. The work that we do is important. Protecting one of the states most vulnerable

population groups is very gratifying. Few jobs have the impact on the life and safety of the population we serve, thats rewarding.

Because I am close to retirement, my professional development and advancement has taken a lower priority. However, if I had

more productive work years, I would seek an environment with paths for professional advancement that are not available in my

current position.

I worked in this agency once before, loved it. Left, not because of the job, but because of a manager's behaviors. Came back as a

temp. Loved it. Hiring process and recent changes in supervisor's behaviors have me questioning my decision to accept the job

offer. Not sure I'd stay if offered something elsewhere right now.

This organization serves a very important role in protecting the people of Idaho, and in the various positions I have had within

this organization, I feel that I am integral to helping the organization meet that role.

I am Neutral because there are times the opportunity to use my knowlwdge to my fullest potential are lacking in state

government. There are several negative employees that sometimes you just get tired of and leave a job over.
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The ability I have to effect positive change in the delivery of services to age-enhanced Idahoans could not be matched in another

setting. Essentially the only restrictions are how fast I can work, and how fast I can write my findings.

I enjoy what I do!

Since the reduction in force (in 2010, I think) my team has not had enough help to do the job. Now the Dept is at risk of losing

federal money because we are not getting the work done. Staff are carrying over 50 hours of comp time, writing reports 3 weeks

after the inspection, picking up extra travel, etc, to try to meet this workload. We have had over 50% turnover in the last year due

to low salary, workload, and retirements. Still we just got a message from management that we cannot claim breakfast when out

of town if we ate the hotel's free breakfast. This sends a negative message to staff.

I am frustrated with my current position, not the job, but the difference in expectations for different people and then wanting to

make improvements but not being allowed to.
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2. What are the greatest strengths of my work group?

The varied backgrounds.

This depends on whether this is directed at my team or the division as a whole. For my team - team work, accountability, clear

and consistent expectations, open and clear communication, etc. are all strengths. As a division, there appears to be different

expectations for different employees/supervisors (what would get one person fired is acceptable for another on a similar level),

there is inconsistent accountability, inconsistent or nonexistant training, and no oversight. There are those supervisors and

managers that have no idea what the people they are supervising actually do. Additionally, inequality in pay (those who do the

most and carry the most weight appear to be the lowest paid).

knowlege, and most are willing to listen to others and there opinions

Defining the workgroup is a struggle. Is it my peers or subordintes? I enjoy working with my staff, but not with all of my peers.

The greatest strengths of the workgroup that consists of my staff are 1) dedication to ensuring people receiving health care

services receive quality care in a safe environment 2) Strong team work and positive working relationships 3) Flexibility and

willingness to work a demanding schedule 4) Expertise in the health care field and 5) Everyone has a great sense of humor.

I think my supervisors really do care about how we feel and want to do whats best for us and I really appreciate that.

Common goals.

We get along well and our supervisor is supportive of us. We get our work done.

I really think the group I work with cares about their team members, and the job they are given.

Most of us are very motivated people who all work as individuals to ensure work gets done.

We all care and try to do our best for those we serve!

We all care about the people who reside in nursing home

Team work.

Cohesiveness with staff above the support staff level.

This past year, several employees left for various reasons. One of the benefits of employee turnover has been, employees do not

visit in each other's cubicles talking ruding about other employees.

The experience gained from our prior positions with other organizations. Experience that can be shared amongst ourselves and

the population that we serve.
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My work group has a tremendous amount of experience in the field we survey.

Most of the team really works well together. They care about what they do.

The desire to meet work performance expectations. Their committment to individuals we serve.

Flexiblity and the ability to continuously meet Federal expectations while serving in a State position.

There are a lot of new employees and the professional knowledge each one has in healthacare is helpful in determining

compliance.

The diversity of the work group, the strength of the supervisors, and the commonality of the goal we share to assure quatlity

care is provided to Idahoans requiring skilled nursing assistance.

Team work

Everyone is committed to do our best to meet the needs of our elderly customers.

People who are here of the clients we serve.
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3. What are the areas that need the most improvement in my work group?

I am new and still learning about my role in the group.

For the division overall - consistency, accountability, and training.

some are too assertive and take over at meetings

Communication with when supervisors and peers call in sick or go on vacation. Supervisors are an important resource when we

are on survey, and we need to know when they are not available to us. Also, we would like to comment on our per diem. It is not

sufficient with today's economy. We also need at least a lunch per diem when we are on a local survey, as we are not able to take

home lunch or have an easy lunch access, and one week of buying lunch at restaurants adds up quickly.

Training those who serve as preceptors to new staff.

Part of my job is survying providers. We should be paid a per diem for lunch for days that we are surveying in town. There is no

way to bring a lunch and it is not feasible to go home for lunch. Lunch expenses add up and this job already does not pay very

well. Also, we do not have a consistant process for notifying staff when a supervisor is out sick or not coming in for whatever

reason.

To continue our teambuilding, we are close, but not there yet...

Our work group has been understaffed for a year now. We have more designated FTEs than we can fill. This leads to high

workloads and burnout.

I really am unable to speak to that. I am only a sometimes support staff for them.

The interactions and professional relationships. We cannot provide feedback or voice concerns without defensive rebuttal. The

competitive dynamic of some team members makes true and equal teamwork almost impossible. The apathy of one co-worker

makes survey stressful and difficult. The dynamics between the supervisor and favorite employees (i.e. one person receives

reprimand while another receives vacation "due to being over-worked" when the same mistakes are made by each) makes work

very frustrating and lowers the likelihood of me being candid with my supervisor.

In order to speak to my supervisor face to face I have to send her an email first and even though her cubicle is less than 100 ft

from my cubicle. In addition, the state does not provide tuition remimbursement for school or encourage the employees to

further their education. The pay is low for nurses and knowing that I will never receive a raise for as long as I am employed by

the state is an incentive to work elsewhere. It has been overheard in conversation by management, "If we keep a nurse a year to

a year and a half, I consider that good." There is not much value placed on employees or the contributions they make. It is

difficult to come to work most days and not feel valued.
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Supervisors need to be supervised and every group needs to be held to the same standard (we have three different standards

around here for different groups of personnel. I see a need for supervisors to have leadership training. The supervisors care and

they try hard to do there best but they lack the skills needed to be good at supervising others.

Hire and train more staff.

Minimize pettiness. But, that has to do with personalities doesn't it!

Trust.

Better hourly wage for different levels of work performed and the responsibilities with each of the levels, example trainers and

team coordinators both should receive extra pay. The amount of time it takes to drive to Moscow, ID or Orifino, ID or Lewiston,

ID for work is frustrating. This workgroup should be permitted to fly to Pullman, WA and rent a car or fly to Spokane and rent a

car.

Educational outreach. The ability to pull together groups that we serve into a classroom setting so that our knowledge can be

shared collectively and everyone is on the same page. While we have the ability to do this one on one on an annual basis, a

group setting would allow us to greatly expand upon our knowledge, utilize technology to educate that is unavailable in the field

thus lowering the number of deficient practices we encounter on a daily basis.

My work group is very structured in seniority and favoritism. New members of the team will always be considered new and

inexperienced. As long as the more senior members of the team are present, they will be offered opportunity for further

experience before the new members. Their opinions are also more frequently sought by supervisors and more highly regarded.

More pay for the workload we do.

Anger management is an issue. Never quite certain what is going to set the supervisor off.

Numbers of staff and salary competative with the community. Updated equipment, new desk chairs and computer work

stations.

More PEOPLE, to share the load and to meet ever expanding requirements.

There is an extremely high level of turn over. Long time employees have left because of personalities of peers and moved on to

better things in the private sector. So the biggest issue is inexperience of new staff, it takes 6 months to learn the job and years

to be proficient. Better pay to meet the private sector ammounts.

Most of the people in my work group have a professional credential requiring ongoing education to maintain licensure. In the

private sector, employers usually support this ongoing education through funds for local educational opportunities, and an

allowance to use a certain amount of work time to attend. This is not the case in my work group. It would seem to me that it

would be nothing but a benefit to the state of Idaho to invest in keeping the knowledge base of its professional staff current, as

we apply the standards to which health care providers in the State of Idaho are held. A small expense for a great reward.
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1. We need more FTEs.2. Equipment - We have dying printers that cannot be replaced; often documents have dark lines or the

printer fails altogether.3. The furniture is old and falling apart. Nothing new has been bought in years.4. We spend money on

document storage because there is no resource available to convert to electronic records.

Singular standards and expectations.
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