Decision Making Process Map
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Severity Level

A 4
Did the situation cause or is it likely to cause serious injury,
serious harm, impairment or death to a resident receiving care
in the facility?

Does the facility’s practice establish a reasonable degree of
predictability of similar actions, situations, practices, or
incidents occurring in the future?
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YES
Severity
Level 2

Did the situation result in minimal physical, mental and/or
psychosocial discomfort to the resident and/or does it have
the potential (not yet realized) to compromise the resident’s
ability to maintain and/or reach his/her highest practicable
physical, mental and/or psychosocial well-being as defined
by an accurate and comprehensive resident assessment, plan
of care and provision of services?
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Did the situation have the
potential for causing no
more that minor negative
impact on residents?
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level and review
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D.
DETERMINE SCOPE LEVEL

Was one or a very limited number of
residents affected and/or one or a very
limited number of staff involved, and/or
did the situation occur only occasionally
or in a very limited number of locations?

NO

A

YES
Scope

A 4

Was the situation pervasive throughout
the facility or represent a systemic
failure that affected or had the

A 4
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Was Severity Level at 1?
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potential to affect a large portion or all
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E.
Identify
Substandard
Care

affected, and/or more than a limited number of
staff involved, and/or the situation occurred in
several locations and/or the same resident(s)
have been affected by repeated occurrences of
the same practice? The effect of the deficient
practice is not found to be pervasive
throughout the facility?

Substandard
Care
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E.
Identify Substandard Care

Does substandard care exist

(i.e., noncompliance with sufficient severity
and/or scope, for regulations in 42CFR 483.13,

483.15 or 483.25)?
YES
Conduct < >
Extended
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NO

Complete deficiency
documentation on
HCFA 2567




