IDAHO DEPARTMENT OF

HEALTH « WELFARE

C.L. "BUTCH OTTER ~ Govarnor LESLIE M, CLEMENT - Administrator
RICHARD M. ARMSFRONG - Director D{VESION OF MEDICAID
Post Office Box 83720

Boige, Idaho 83720-0036

PHONE: (208) 334-5747

FAX: {208) 364-1811

November 12, 2008

Concepts

Attn: Administrator
PO Box 1280
Meridian, |daho 83680

Dear Ms. Annette Nielson,

Thank you for submitting the Concepts Inc. Plan of Correction dated 10-27-2008.  Survey and
Certification has reviewed and accepted the Plan of Correction in response to the Depariment’s
Compliance Review findings. As a result, we have issued Concepts Inc. a full 2 year certificate
effective from 11-12-2008 through 11-12-2010.

According to IDAPA 16.04.11.203.01, this certificate is contingent upon the correction of
deficiencies. Your agency will be required to submit documentation to substantiate that you
your Plan of Correction has been met. Documentation must be submitted within 7 days of the
date of completion listed on your agency’s plan of correction. Ali supporting documentation
must be submitted no later than January 1, 2009. You may submit supporting documentation as
follows:

Fax to: 364-1811, Attn Greg Miles

Email to: milesg@dhw.idaho.gov

Mail to: Medicaid, Health and Welfare
Attn Greg Miles, DD Survey and Certification
P.C Box 83720
Boise, ID 83720-0036

Or deliver to: Greg Miles
Division of Medicaid
3232 Elder St.
Boise, ID 83705

You can reach me if you have any questions at 208-364-1828.
Thank you for your patience and accommaodating us through the survey process.
Greg Miles

Medical Program Specialist
DD Survey and Certification
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Statement of Deficiencies

Concepts, Inc.

Developmental Disabilities Agency

1380 E Griffon St

4CONCEPTS086 Meridian, 1D 83642-§
(208) 861-1223
SEEsy Tynz: Recertification T Fatrancs Bata: 8/16/2008
Bxit Date: 9/16/2008
hitiasl Compents: ~ Survey Team Members: Rebecca Fadness, LD Certification Program Supervisor; Greg Miles, Medical

Program Specialist

Therapy Observations: The participant was observed on 8/17/08 in the community (st the Dollar store). Staff and participant were shopplng
for toy clothing. Staff assisted the participant to lock at various shirt tops that she may want to purchase. Staff prompted her (participant) to
observe prices for the various items. Information was shared as ta how much money the participant had to spend. After a short time, they

proceedsd to an area so as to

pick out a pop to buy.  ltems were then taken to

the check-out counter. Staff, and the clerk, reminded the

participant fo put her iftems an the counter and to give the clerk money for the items (although it was unclear if that 'reminder’ was needed).
They then left the store. It should be nofed that no formal developmertal objective was identified as receiving training during this time

petiod.

Rids Rnfarancs/Taxt

Catogery/Fintingg

Pizm ot Eorvection [PDG]

16.04.11.600.01.a-d

Assessments

The Administrator will insure that the Developmental Specialist

E00.COMPREHENSIVE ASSESEMENTS
CONDUCTED BY THE DDA. Assessments
must be conducted by qualified professionals
defined under Section 420 of these rules for the
respective discipline or areas of service. (7-1-06)
01. Comprehensive Assessments. A
comprehensive assessment must: (7-1-06)

a. Determine the necessity of the senvice; (7-1-
08)

b. Determine the participant's needs; (7-1-06)

¢. Guide treatment; (7-1-08)

d. Identify the participant's current and relevant
strengths, needs, and interests when these are
applicatle to the respective discipline; and (7-1-

-The Comprehensive Developmental

ssessment is not utilized to guide treatment.
Multiple programs were not guided by the

ssessment in that was net possible to link the
implementation plan back to the Comprehensive
Develcpmental Assessment. [t was not evident
why an cbjective was chosen fo work on {
harrier to independence the program addresses)
and how the imptemantation plan will resalve
bariers in the community or home.

»The information listed on the assessment as
"needs” were only a list of deficit areas and did
not indicate in narrative form the barrier fo

Monday, September 22, 2008

will utilize the Madical Social & Developmental Information,
specific developmental tools, as well as the necessary speech
and language pathology, Occupational therapy, physical
therapy, Psychological and hearing assessments. The
Developmental Specialist will use these assessments to clearly
identify the objectives, and goals that will be used 1o help the
participant attempt to achieve his/her independence and
overcome barriers in the community or home,

The current LPs. will be reformatted by the Adminktrator to
clarify how the cbjectives will be used 1o facilitate the
participant’s needs in the home and community. Each
developmeantal assessment will summarize the needs of the
participant and incorporate the recommendations from the

SurveyCnt: 579

Page 10f 10

BgC.0L 80 1L AON

UosIeIN

8/6t-488-802

zd



00-£0:{55-WU} NOILYHNG « 826F 288 80Z:AISD « FLBLISING « ZIXYALHORIMHARUAS « {aw|L prepue)s URIMNOW] WY 82328104 BODZILEAL) LY OADY « GIC 3DYd

Developmental Disabitittes Agency

Coneepts, Inc.

BA1E/2008

06)

independence and current and relevant
corrasponding need.

-The informalion listed as "Interests” were not
clearly applicable fo developmental therapy.

respective disciplines. Each assessment will contain enough
detall to develep and Individual suppart plan,
The sample group will be corrected by January 01, 2009. Ail
other participants will be corrected by April 1, 2005.

W: Widespread / No Actual Marm - Potential for Minimal Harm

Dataishe Corrected 03/1/2009

[Aciisirator iitials:

B Raforancn/Taxt

Catepry/Tifngs

Ptan of Corepction IPOG)

16.04.11.600,01.e

|Assessments

The Administrator and Developmental Specialist will be

B00, COMPREHENSIVE ASSESSMENTS
CONDUCTED BY THE DDA. Assessments
must be conducted by qualified professionals
defined under Section 420 of thase rules for the
ragpective discipiine cr areas of service. (7-1-08)
01. Comprehensive Assessiments. A
comprehensive assessment must: (7-1-06)

e, For medical or psychiatric assessments,
farmulate a diagnosis. For psychological
assessments, formulate a diagnosis and
recormmend the type of therapy necessary to
address {he parlicipant's needs. For other fypes
of assessments, recommend the type and
amount of therapy necessary to address the
participant's needs. (7-1-08)

Participant A, Medical/Social assessment did
not recommended the type and amount of
therapy.

respansible for reviewing all Medical/Social assessments to
insure that the recommendations include type and amount of
therapy needed. .

The sample group will be corrected by January 01, 2009. All
other participants will be cotrected by April 1, 2009.

Seops and Sevety: Isclated / No Actual Harm - Potential for Minimal Harm Bate tobe Corvectad 01/01/2009 Inm&isn-amm
B Roferonca, Taxt /Py IPtan of Cocrsetion [PAC]
16.04.11.602.01 Assessments

Concepts Inc will insure that all comprehenslve assassments are

602. REQUIREMENTS FOR CURRENT
ASSESSMENTS. Assessments must accurately
reflect the current status of the pariicipant. (7-1-
06)

(1. Current Assessments for Ongoing Services.
To be considered current, assessments must be
completed or updated at least annually for

The Comprehensive Assessments were noi
completed or raviewed annuafly. {le. 2 of 2
participant comprehensive developmental
assessment were completed 2005, and
parficipani#?2 psychological assessment was
completed 2002

completed with the annual review. All necessary psychological
evaluaticns will be updated at that time as well, The
Developmental Specialist and Administrator will be respansible
for obtaining or developing this information.

Monday, September 22, 2008

SusveyCnt: 579
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Developmental Disabiliies Agency

Cancepts, inc.

$/16/2008

service areas in which the participant is
receiving services on an ongolng basis. (7-1-06)

The sample group will be corrected by January 01, 2009, All
other participants will be corrected by Aprii 1, 2009,

$cape are] Saverity. Widespread / No Actual Harm - Potentlal for Minimal Harm

Data taba Carveeted 01/071/2009

T

Rele Baforence,/ Taut

Lategory/ Fngs

Pon of Sorrsotion (PEL)

16.04.11.604.01.a-g

IAssessments

Concepts inc will insure that the administrator Is responsible for

604, TYPES OF COMPREHENSIVE
ASSCSSMENTS.

01. Carnprehensive Developmental
Assessment A comprehensive developmental |
assassment must be conducted by a qualified
Davelopment Specizalist and reflect a person’s
developmental status in the following areas; (7-14
08)

a. Self-care; {7-1-08}

b. Receptive and expressive language; (7-1-08)
¢. l.earning; (7-1-086)

d. Gross and fine motar development; {7-1-08)
. Self-direction; (7-1-08)

f. Capacity for independent living; and (7-1-08)
g. Economic self-sufficiency. (7-1-06)

For Participant A, no Comprehensive
Developmental Assessment completed.
According to 708.01. a comprehensive
developmental assessment must be completed
prior to the delivery of service.

completion of the developmental assessment.

The Administrator will follow up with the Developmental
Specialist to make certain that the assessment Is written before
the delivery of service.

The Administrator and Developmental Specialist for Concepts
are the responsible individuals to insure this procedure [s
followed,

The sample group will be corected by January 0, 2009, All
other participants will be corrected by April 1, 2008.

$oong and Savarlty: isolated / No Actual Hamm - Potential for Minimal Harm

Pate taba Eerrpgtat 01012005 |nimiictrater hitidls

Monday, September 22, 2008

SurveyCnt: 579
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Developmental Disabilities Agency

Gancepls, Inc.

SH5/2008

fiifa Referanne/Taxt

16.04.14,701.01

IPlan of Corvectiss (PRE)

Eligiblity

Prior to the delivery of any DDA service, Concepts Inc, will

701. REQUIREMENTS FOR A DDA
PROVIDING SERVICES TO CHILDREN AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING 1B OR ADDITIONAL

DDA SERVICES PRIOR AUTHORIZED UNDER

THE EPSBT PROGRAM. Section 701 of these
rules does not apply to paticipants recsiving
1SSH Waiver services. DDAs must comply with
the requirements under Section 700 of these
rules for all ISSH Waiver parficipants, {7-1-06)
1. Eligibility Determination. Prior to the delivery
of any DDA services, the DDA must determine
and document the participant's eligibility in
accordance with Section 66-402, 1daho Code,
For eligibifity determination, the following
assessments must be obtained or completed by
the DDA: (7-1-06)

a. Medical Assessment

b. Psychological Assessment

¢. Standardized Comprehensive Developmental
Assessment

Documentation fo support categorical eligibllity
was insufficient, Medical and/or psychelogical
assessmeant did nat support the specified
developmental disability diagnosis on file.

Participant #A, Sceles of Independent Behavior-
revised (SIB-R} was expired. SIB-R evaleations
for the purpose of functional eligibifity must be
completed on a yearly basis,

determine and document the participant’s eligibility by utifizing
current evajuations such as:

Medical Assessments

Psychological Assessments

Standardized Comprehensive Developrmental Assessments.

The Administrator and Developmental Specialist will insure that
all documentation to support eligibility will be reviewed, revised
or updated on an annual basis by the appropriate professional,

The sample group will be corrected by January 01, 2009,
All other participants will be corrected by April 1, 2009,

Spona s Savrrity: Widespread / No Actuzl Harm - Potential for Minimal Harm

Jata to b Socracted 01/0172009

it trtor iitials:

Buia Roferonca/Text

[Eategory/ Findings

Pian sf Carrection (AL

16.04.11.701.04.c

lindividual Program Plan

The Administrator and Developmental Specialist are in the

701. REQUIREMENTS FOR A DDA
PROVIDING SERVICES TO CHILDREN AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING 1Bl OR ADDITIONAL
DDA SERVICES PRIOR AUTHORIZED UNDER
THE EPSDT PROGRAM. Section 701 of thess
rules does not apply to participants receiving
ISSH Waiver services. DDAs must comply with
the requirements under Section 700 of these
rules for all ISSH Waiver participants. (7-1-06)

- Participant A, the individual Program Plan
{IPP) did not specified the frequency of service
in accordance with the number of times the
services would be offered during a week.

process of reformatiing the IPP to reflect the necessary changes
and to be in compliance with IDAPPA 16.04.11.701,04.¢

The new IPP will define the type, amount, durations of service as
well as the frequency of service.

The Administrator and Developmental specislist meet monthly
1o review all participants service records,

NMonday, September 22 2008

SurveyCnt: 579
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Developmental Disabilities Agency

Coneepts, Inc.

9r16/2008

04. Individual Pragram Plan (IPP) Definitions.
The delivery of each service on a plan of service
must be defined in terms of the type, amount,
frequency, and duration of the service. (7-1-08)
t. Frequency of service is the rumber of times
service Is offered during a week or month. (7-1-
08)

The sample group will be corrected by January 01, 2009, All
oiher partlcipants will be corrected by April 1, 2009,

$nopa aid Saverdty: Widespread f No Actual Harm - Potential for Minlmal Harm

ata ta e Gorretat: OU51/25%9  Aoministrater it

Riga Reference/Toxt

Eatagory/ Finfgs

Pian of Corractisn PEE)

16.04.11.701.05.a

Individual Program Plan

Concepts Inc.'s Policies and Procedures state that "all

701. REQUIREMENTS FOR A DDA
PROVIDING SERVICES TQ CHILDREN AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING 1Bt OR ADDITIONAL
DDA SERVICES PRIOR AUTHORIZED UNDER
THE EPSDT PROGRAM. Section 701 of these
rules does not apply to participants receiving
ISSH Waiver services, DDAs musi comply with
the requirements under Section 700 of these
rules for all ISSH Waiver participants. (7-1-06)
05. Individual Program Plan (iPP). For
participants three (3) through seventeen (17)
years of age who do not use I8SH Waiver
services, and for adults receiving EPDST
services, the DDA is required to complefe an
PP, (7-1-DB)

a. The IPP must be developed following
obtainment or completion of alt applicable
assessments consistent with the requiremants
of this chapter.

« Participant A, the Individual Program Plan
(IPP) was developed prior fo the completion of
the required comprehensive assessments,

comprehensive assessments are to be completed prior to the
completion of the IPP*. This policy is to ensure that Concepts
[nc. Is in compliance with IDAPPA rule 16.04.11.701.05.a

The Administrator is responsible to insure that the guidelines
setforth in Pclicies and Procedures will be foliowed,

the compietion of the IPP.

The sample group will be corrected by January 01, 2009, All
other participants will be comrected by April 1, 2009,

‘The Administrator will insure that the Developmental Speciafist
has all relevant comprehensive assessments completed prior to

The Administrater and Developmental Specialist meet monthly
10 make certain that this policy and procedure Is being followsd.

Seam and Severly: Widespread / No Actuat Harm - Potential for Minimal Harm

g 1o be Coergeiat 01/01/2009  |pminisirator hifisle

Monday, Seatember 22, 2008

BurveyCnt: 579
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Developmental Disabilittes Agency

Goneapts, Ing,

9/16/2008

Ria Rafarshes/ Text

16.04.11.703.03

Pl of Eorraction (PEC)

1Program Documentation (data/progress)

Concepts Inc. is changing the monitoring of measurable,

703. PROGRAM IMPLEMENTATION PLAN
REQUIREMENTS. For each participant, the
DDA must develop a Program Implementaticn
Plan for each DDA objective included on the
participant's required plan of service. Al
Pragram Implementation Plans must be related
to a goal or ohjective on the parficipant's plan of
service. The Program Implementation Plan must
he written and implemented within fourtesn (14)
days after the first day of ongeing programming
and be revised whenever parficipant naeds
change. If the

Program Implementation Plan Is not compieted
within this fime frame, the participant's records
must contain participant-based documentation
justifying the delay. The Program
implementation Plan must include the following
requiraments in Subsecticns 703.01 through
703.07 of this rule: (7-1-06)

03. Objectives. Measurable, behaviorally-stated
objectives that correspond to those goals or
objectives previcusly identified on the required
plan of service, (7-1-08)

Far all sampled participants, Data probes were
averaged from seversl steps contained in the
Program Implementation Plan, therefore data
percentages did not specifically correlate to an
individual objective.

Targeted dates for criterials) to be met were nat
specific and ranged from 3-6 months; therefore,
not measurable,

behaviorlly-stated objectives on the plan of service. This
change wiil effect all participants.

Several steps will be still be listed on the Implementation plan
however only probes from one of the steps wllf be measured by
the Developmental Specialist. '
Concepts Inc. will have the staff continue working on several
steps in the data probes but will only use the data from one
identified probe. To clarify the percentages on a spedific
individual objective,

The Administrator and Developmental Specialist meet monthly
to review each participants plans of sarvice.

Targeted dates will be specified and all ranges will be

eliminated.

The sample group will be corractad by January 01, 2009, Al
other participants will be corrected by April 1, 2008.

Scopn mm Widespread 7 No Actual Harm - Potential for Minimal Harm

Siste toba Correpted 01/01/2009 m trator nitials:

Huie Referenoe/ Taxt

\Estagory/Firtogs

IFtan of Corraction POC)

18.04.11.703.05

Setting for Service Delivery

The goals and tracking records will be changed 1o identify the

703. PROGRAM IMPLEMENTATION PLAN
REQUIREMENTS. For each participant, the
DDA must develop a Program Implementaticn
Plan for each DDA objective included on the

Enviranments for service delivery were not
specifically identified,

Monday, September 22, 2008

types of environments whera services will be provided, Specific
goals noted for that environment will be listed as well.

SurveyGnt: 579
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Developmental Disabilifies Agency

Concepts, Inc.

9/16/2008

participant's required plan of sarvice. All
Program Implementation Plans must be related
to a goal or objective on the paricipant's plan of
service. The Program Implementation Plan must
te written and implemented within fourteen (14)
days after the first day of ongoing programming
and be revised whenever parficipant needs
change. ff the

Program Impiementation Plan is not completed
withir this time frame, the participant's records
must contain participant-based documentation
justifying the delay. The Program
implementation Plan must include the following
requirementis in Subsections 703.01 through
703.07 of this rule: (7-1-086)

05. Service Environments. dentification of the
type of environmeni(s) where services will be
provided. (7-1-06)

The Administrator and Developmental Specialist meet monthly
10 review each participants plans of service.

The sample group will be corrected by January 01, 2008, All
other participants will be corrected by Aprii 1, 2009,

w: Widespread / No Actual Harm - Potential for Minimal Harm

_Dsta to e orpoctad 01/01/2009

[ndrinistrator iétials:

Eufa Reforonos/ Taxt

|categery/ Findngs

Pk of Corraefion [PACY

16.04.11.704.01.d

Program Bocurnentation (data/progress)

Al six month and yearly reviews will contain the necessary

764.PROGRAM DOCUMENTATION
REQUIREMENTS. Each DDA must maintain
records for each participant the agency serves.
Each participant's record must include
documertation of the participant’s Invoivement in

. and response to the services provided, (7-1-08}

01. General Requirements for Program
Documentation. For each participant the
following program documentaticn is required: (7-
1-08)

d. When a parficipant receives developmenta
therapy, documentafion of six (8} month and
annual reviews by the Developmental Specialist
that includes 2 written description of the
parlicipant's progress toward the achievement of
therapeutic goals, and why he continues fo need

Six month, and annual, reviews did not contain
ocumentation for continued need for service.,

Monday, September 22, 2008

documentation stating the need for further developmentzl
services. If developmental services are no langer necessary that
will be addrassed as well.

The Administrator and Developmental Specialist meet monthly
to review each participants plans of service.

‘The sample group will be corrected by January 01, 2008,
All other participants will be corrected by April 1, 2008,

SurveyCnt: 579
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Monday, Sé

Devefopmental Disabilities Agency

Concepts, Inc. 8/16/2008
services, (7-1-06}
Sean 2wl Ssvatity: Widespread / No Actusl Harm - Potential for Minimal Harm flatata b Correeted: 01/01/2009 llﬂliﬂmﬂﬁﬂ&
Rl Baarencs/ Toxt Catpgory/ Foetigs Peanof Corraeion [PSC)
16,04.11.705 Parficipant Records Cencepts Inc. Is changing the tracking records 10 document the

705.RECORD REQUIREMENTS.

Each DDA certified under these rufes must
maintain seourate, current and complete
participant and administrative records. These
recards must be maintained for at least five (5}
years. Ezch participant record must support the
individual's choices, interests, and needs that
result in the type and amount of each service
provided. Each participant record must clearly
document the date, fime, duration, and fype of
service, and include the signature of the
individuai providing the service, for each service
provided. Each signature must be accompanied
both by credentials and the date signed. Each
agency must have an integrated participant
records system to provide past and current
information

and fo safeguard participant confidentiality under
these rules, (7-1-05)

'The Paricipant record did not document time of
{service delivery.

time of service delivery,

The Administrator and Developmental Specialist meet each
month to insure that each participant record will clearly
document the date, time, duration, and type of service, and
Tneluda the elgnature of the individual providing the service, for
each service provided. Each signature will be accompanied bath
by edentials and the date signed.

The sample group will be corrected by January 01, 2009,
All other participants will ba corrected by April 1, 2009,

w arsl Sevarity- Widespread / No Actual Harm - Potential for Minimal Harm

Bstatehe ferrociad 01/01/2009

Wriminis tratos Witinls:

Maonday, September 22, 2008

SurveyCnt; 579
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Develepmental Disabiliies Agency Concepts, Inc. 81672008
Eifs Reforatecn / Text Catagery/Ffings of Berreotioy PR
16.04.11.705.01.d Participant Records

Concepts Inc. has added "spedial dietary needs", fleld to the

705.RECORD REQIHREMENTS. Each DDA,
certified under these rules must maintain
accurate, current and complete pariicipant and
administrative records. These records must be
maintained for at least five (5) years. Each
pariicipant record must suppoert the individual's
choices, interests, and needs that result in the
type and amount of each service provided. Each
participant record must clearly document the
date, time, duration, and type of service, and
include the signature of the individual providing
the sefvice, for each service provided. Each
signature must be accompanied both by
credentials and the dafe signed. Each agency
must have an integrated parficipant recards
system fo provide past and current information
and to safeguard pariisipant confidentiality under
these rules. (7-1-08)

01. General Records Requirsments. Each
participant record must contain the following
information: (7-1-08)

d. Current profile sheet containing the identifying
information about the participant, including
residence and living arrangement, contact
information, emergency contacts, physician,
currgrt medications, allergies, special dietary or
medical needs, and any other information
required to provide safe and effective care; (7-1-
0B}

Pariicipant profile sheet did riot confain fields
that could identify special dietary needs.

"Participant Profile” sheet. it now reflects “special dietary
naeds”,

All proflle sheets have been changed to reflect the "special
dletary needs”.

Soumn and Saverity: Widespread / No Actual Harm - Potential for Minimal Harm

Bats 1 ba Corrected 01/01/2009  |armigiciratar lifiole:

Rulz Rofarees/Taxt

Catemry, Tidngs

P4t nf Lorrastion [PEE)

16.04.11.705.01.F

Assessments

When writing the comprehensive developmental assassments,

705.RECORD REQIHREMENTS. £ach DDA
certified under these rules must maintain
accurate, current and complete paricipant and
administrative records. These records must be
maintained for at [east five (5) years. Each
participant record must support the individual's

Participant needs wers not listed in 2 narrative
report. There were only deficits listed in 2
narrative style.

The Developmental Specialist will implement the narrativa style
to reflect the participant's needs and deficits as well as the
assessment resudis and test scores when applicable, and
narrative reports, sligned with credentials and dated by the
respective evaluators. All partlcipants records will be updated to
reflect the necessary change.
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Developmental Disabllities Agency

Concepts, Inc,

choices, interests, and needs that result in the
type and amount of each service provided. Each
participant record must clearly document the
date, time, duratior, and type of service, and
include the signature of the individual providing
the service, for each service provided. Each
signature must be accompanied both by
credentials and the date signed. Each agency
must have an integrated participant records
system to provide past and current information
and fo safeguard participant confidentiziity under
these rules, {7-1-086)

01. General Records Requirements. Each
participant record must contain the following
information: (7-1-06)

f. When assessments are completed or obtained
by the agency, the participant's record must
include assessment resulls, test scores when
applicable, and narrative reports, signed with
credentials and dated by the respective
evaluators. (7-1-06}

BAG/2008

The Administrator and Developmental specialist meet monthly
to ensure that Concepts Inc. is in comphiance with IDAPPA rule
16.04.11.705.01.F

The sample group will be corracted by January 07, 2009, All
other participants will be corrected by April 1, 2003.

Sooin and Severity: Widespread / No Actual Harm - Potential for Minimal I?arm
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