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Goals for today


 
Understand the new quality of life guidelines, and the 
importance of home to residents’ physical, mental, and 
psychosocial well-being 



 
Initiate a successful change process to individualize 
daily care and personalize each resident’s living 
environment



 
Use inclusive leadership to promote critical thinking 
that empowers staff to take on change successfully



 
Make care plans that truly reflect the care needs and 
strategies for each individual



OBRA requires that 
each facility:

“provide care and services to 
attain or maintain the highest 
practicable physical, mental, 
and psychosocial well-being of 
each resident.”



Risk Prevention

Health Promotion

Individualized 
Care

Institutional 
Care

OLD

PRACTICE

NEW 
PRACTICE

Promoting Health Through 
Individualized Care

B&F Consulting 2006



Holistic Approach to Transformational Change  
HATCh   

Leadership 

Government & Regulations 

Community 

Family 



The Importance of Home

What does home mean to you?

Presenter
Presentation Notes
At your tables, in a learning circle fashion, discuss what YOUR home means to you.



Home


 

Identity


 

Connectedness


 

Lived Space


 

Privacy


 

Power/Autonomy


 

Safety/Predictability


 

JourneyingJudith Carboni, 
1987

Presenter
Presentation Notes
In 1987 Judith Carboni, a geriatric nurse and researcher did an extensive literature review and field work to see if the experiences of living in a  nursing home could in any way compare to the feelings of homelessness that those without homes,  living on the streets, were experiencing.  What she found was a powerful connection that we cannot ignore.  



We all know what home feels like– we experience it every day—and her research matches our own experiences.  

Overall she found that the experience of home is that of a fluid, and dynamic relationship between the individual and the environment.  The environment is the physical, social, and psychological space around the individual.  This relationship consists of interactions between the individual and these spaces, and is profoundly significant to the individual because it provides the crucial connection to meaningful life. 



She found that home can be identified by these elements:

Identity: This is the bonding of person and place- it’s a rooted ness and a deep sense of belonging

Connectedness: home is full of connections--there is a connectedness with people, with the place with the past and with the future

Lived Space: there is a meaningful experience of space – look around your own homes tonight– our homes are filled with things that have meaning for us.

Privacy:  Home is place where we can have privacy—we can  be in and out of contact with others.

Power and Autonomy:  Home is a place our castle– a place where we have personal freedom and decision making choices

Safety/predictability: It is a place of Security,  Certainty, and familiarity

And Journeying: when we are at home we have the ability to journey out  we have a sense of reach–a  point of departure

All of these are things that when we have home we tend to take for granted.



Homelessness


 

Non-Personhood


 

Disconnectedness


 

Meaningless Space


 

Without boundaries


 

Powerless/Dependence


 

Insecurity/Uncertainty


 

Placelessness
Judith Carboni, 

1987

Presenter
Presentation Notes
When she looked at homelessness she found that Homeless is the experience of the negation of home, where the relationship between the individual and the environment loses it’s intimacy and becomes severely damaged.  It can be seen as a lived, albeit, painful experience that brings about deep despair for the individual. 

The elements of homelessness can be seen as:

 Non-personhood: A loss of identity, uprooted ness, and  a feeling of not belonging



Disconnectedness: there can be distancing, a loss of place, and loss of memories and a feeling of  no future



Meaningless space: communal space with intrusions by others



Without boundaries: Public-, and lacks privacy, which causes a retreat to an inner world



Powerless/Dependent:  When there are no choices, there is helplessness which leads  to dependency.  In nursing homes she found residents were very much aware that the institution and not they, make the rules.

Insecurity/uncertainty: to not have a home is to not have a safe haven.  When one is homeless one is vulnerable and feels in danger at all times.

Placelessness: In homelessness there is no journeying.  The institution itself is often merely a structure, lacking meaningful experiences for the resident





Home –
 

Homelessness 
Continuum

HOME

Strong, 
intimate, 
fluid 
relationship 
with the 
environment

Weakened, 
impaired 
relationship 
between 
individual and 
environment

Damaged 
relationship 
between 
person and 
environment

HOMELESSNESS

Severely damaged 
and tenuous 
relationship 
between person 
and environment

Judith  T. Carboni, 1987

Presenter
Presentation Notes
The experiences of home and homelessness can be conceptualized as existing on a continuum with varying degrees of home and homelessness.  At one extreme is home, where there is a strong, intimate , and dynamic relationship with the environment and at the other is homelessness where the person is at increasing odds with the environment, and the relationship between self and the environment becomes weakened.  At it’s most extreme the results of homelessness is the overwhelming feeling of a loss of meaning in life– which person spirals down into helplessness and vulnerability.   Because of the multiplicity of losses that the elderly suffer and the consequent impairment or severance of their relationships with the environment and because of the nature of the nursing home itself, she found that the elderly individual who is institutionalized is located on the homeless end of the continuum.  



We can alleviate or 
reverse this process!

Presenter
Presentation Notes
In her research in 1987, Judith Carboni posed questions about reversing or alleviating the damage that can happen to someone when they enter a nursing home.  The good news is that we can.  We all by now are aware of people who have come to responsiveness when changes are made.  We can help to make the environment reflect back to the person their own belongings and possessions and help to make the nursing home truly a home for those that live there.  



Presenter
Presentation Notes
This looks more like a hospital room than a bedroom…it’s a clean, sterile, institutional  environment—a place to stay a night or two but not the rest of your life! Remember– in home we find  a strong, intimate , and dynamic relationship with the environment – and in homelessness we find the relationship between the person and the environment weakened, with little that connects the person to the environment.  



Moving Forward on the Continuum

Presenter
Presentation Notes
Here we find a room that has a better feel just by a the addition of a quilt from home—truly a small change, but one that gives an immediate suggestion of a relationship between the person and the environment.



A strong, intimate, dynamic relationship 
between person and environment

Presenter
Presentation Notes
This one does too!



This man loves his room, and people love visiting 
with him here.

Presenter
Presentation Notes
This room truly has lived space– it’s not for everyone, but the man who lives here loves his room.  



Lived space



Home


 

Identity


 

Connectedness


 

Lived Space


 

Privacy


 

Power/Autonomy


 

Safety/Predictability


 

JourneyingJudith Carboni, 
1987

Presenter
Presentation Notes
In 1987 Judith Carboni, a geriatric nurse and researcher did an extensive literature review and field work to see if the experiences of living in a  nursing home could in any way compare to the feelings of homelessness that those without homes,  living on the streets, were experiencing.  What she found was a powerful connection that we cannot ignore.  



We all know what home feels like– we experience it every day—and her research matches our own experiences.  

Overall she found that the experience of home is that of a fluid, and dynamic relationship between the individual and the environment.  The environment is the physical, social, and psychological space around the individual.  This relationship consists of interactions between the individual and these spaces, and is profoundly significant to the individual because it provides the crucial connection to meaningful life. 



She found that home can be identified by these elements:

Identity: This is the bonding of person and place- it’s a rooted ness and a deep sense of belonging

Connectedness: home is full of connections--there is a connectedness with people, with the place with the past and with the future

Lived Space: there is a meaningful experience of space – look around your own homes tonight– our homes are filled with things that have meaning for us.

Privacy:  Home is place where we can have privacy—we can  be in and out of contact with others.

Power and Autonomy:  Home is a place our castle– a place where we have personal freedom and decision making choices

Safety/predictability: It is a place of Security,  Certainty, and familiarity

And Journeying: when we are at home we have the ability to journey out  we have a sense of reach–a  point of departure

All of these are things that when we have home we tend to take for granted.



Mealtime

Presenter
Presentation Notes
So lets look at mealtime.



Old Culture

Presenter
Presentation Notes
Sadly, this is a picture that all of us have seen—it depicts powerlessness, dependency and helplessness--but it doesn't have to be this way--



Transformed Culture

Presenter
Presentation Notes
On the other hand, this man appears to be quite content– and he is! 

There is nothing fancy here– but this mans breakfast is as normal for him as possible.  It reflect a a strong, intimate , fluid relationship with the environment.



“Feeders”

Old Culture

Presenter
Presentation Notes
Old culture– feeders- 



A Nourishment Cart:
Very traditional - Very unappetizing!

Old Culture

Presenter
Presentation Notes
The traditional nourishment cart may help to increase the likelihood of the person being at odds with the environment—it reflects back nothing that is familiar or comforting.  



Favorite foods available 
whenever you want them!

Transformed Culture

Presenter
Presentation Notes
On the other hand, a pantry where residents and their families can get anything they want, and that is stocked with the foods they like goes a long way in creating an environment that promotes residents having a strong, intimate , and dynamic relationship with the environment. 



Enjoying making a meal

Presenter
Presentation Notes
For many female residents home means meal preparation.  These residents are preparing for Thanksgiving!  They’re peeling apples. This is a way that the environment is helping to support a connection to the people around them, the past and the future.  



Choices

Presenter
Presentation Notes
Here there are choices– share the story of the man with dementia who wanted a hot dog. 



Connectedness with people



“My name is Ilda Ford.  I am 95 years old. I have been eating 
my eggs soft side up most of my life and I am not dead yet”

Honoring Choices

Presenter
Presentation Notes
Pasteurized eggs cooked to order right on the unit.



Everybody Helps



Equipment is inexpensive, easy to use 
and meets fire safety standards



It’s Safe---
with a little education and pasteurized eggs



100% consumption



Home


 

Identity


 

Connectedness


 

Lived Space


 

Privacy


 

Power/Autonomy


 

Safety/Predictability


 

JourneyingJudith Carboni, 
1987

Presenter
Presentation Notes
In 1987 Judith Carboni, a geriatric nurse and researcher did an extensive literature review and field work to see if the experiences of living in a  nursing home could in any way compare to the feelings of homelessness that those without homes,  living on the streets, were experiencing.  What she found was a powerful connection that we cannot ignore.  



We all know what home feels like– we experience it every day—and her research matches our own experiences.  

Overall she found that the experience of home is that of a fluid, and dynamic relationship between the individual and the environment.  The environment is the physical, social, and psychological space around the individual.  This relationship consists of interactions between the individual and these spaces, and is profoundly significant to the individual because it provides the crucial connection to meaningful life. 



She found that home can be identified by these elements:

Identity: This is the bonding of person and place- it’s a rooted ness and a deep sense of belonging

Connectedness: home is full of connections--there is a connectedness with people, with the place with the past and with the future

Lived Space: there is a meaningful experience of space – look around your own homes tonight– our homes are filled with things that have meaning for us.

Privacy:  Home is place where we can have privacy—we can  be in and out of contact with others.

Power and Autonomy:  Home is a place our castle– a place where we have personal freedom and decision making choices

Safety/predictability: It is a place of Security,  Certainty, and familiarity

And Journeying: when we are at home we have the ability to journey out  we have a sense of reach–a  point of departure

All of these are things that when we have home we tend to take for granted.



Bath Time

Presenter
Presentation Notes
Bath Time – Bathrooms are very scary rooms for some residents.  

When left in a traditional nursing home manner they do not look anything like what we, ourselves, have in our own homes.  Confused residents often find it to be foreign and scary.



Bathrooms – a good place to 
start!

Presenter
Presentation Notes
Quite often the shower room or tub room becomes the storage area for broken furniture.  It is in some homes the forgotten room.  



Nursing home tub -room

Old Culture

Presenter
Presentation Notes
In addition to being unfamiliar, they often are a place of no privacy, and no personal freedom to make any kind of choice.



Before

Presenter
Presentation Notes
Clean and sterile—but not very inviting.

The next few slides show before and after slides of the changes made in this Nursing home chain.



After



Before



After



Before



After



Before



After



Before



After



Staff and Resident Engagement 
Produces Creative Meaningful Spaces

From this



To this





Home


 

Identity


 

Connectedness


 

Lived Space


 

Privacy


 

Power/Autonomy


 

Safety/Predictability


 

JourneyingJudith Carboni, 
1987

Presenter
Presentation Notes
In 1987 Judith Carboni, a geriatric nurse and researcher did an extensive literature review and field work to see if the experiences of living in a  nursing home could in any way compare to the feelings of homelessness that those without homes,  living on the streets, were experiencing.  What she found was a powerful connection that we cannot ignore.  



We all know what home feels like– we experience it every day—and her research matches our own experiences.  

Overall she found that the experience of home is that of a fluid, and dynamic relationship between the individual and the environment.  The environment is the physical, social, and psychological space around the individual.  This relationship consists of interactions between the individual and these spaces, and is profoundly significant to the individual because it provides the crucial connection to meaningful life. 



She found that home can be identified by these elements:

Identity: This is the bonding of person and place- it’s a rooted ness and a deep sense of belonging

Connectedness: home is full of connections--there is a connectedness with people, with the place with the past and with the future

Lived Space: there is a meaningful experience of space – look around your own homes tonight– our homes are filled with things that have meaning for us.

Privacy:  Home is place where we can have privacy—we can  be in and out of contact with others.

Power and Autonomy:  Home is a place our castle– a place where we have personal freedom and decision making choices

Safety/predictability: It is a place of Security,  Certainty, and familiarity

And Journeying: when we are at home we have the ability to journey out  we have a sense of reach–a  point of departure

All of these are things that when we have home we tend to take for granted.



Creating space 
for living

Presenter
Presentation Notes
 Lobbies to living rooms



Saturday morning…..



Sunday Morning….



Presenter
Presentation Notes
This nursing home changed their lobby, to a living room.   What makes this so homey? People who live here leave their belongings in this room when they leave for a meal or even for the night. For the residents who live here they feel a strong, intimate , and dynamic relationship with the environment. 



Enjoying the evening…

Presenter
Presentation Notes
Home then, is not about the beauty or lack of it in your immediate surroundings– it is more personal– it’s where the individual can have a strong, intimate , and dynamic relationship with the environment.  



Home


 

Identity


 

Connectedness


 

Lived Space


 

Privacy


 

Power/Autonomy


 

Safety/Predictability


 

JourneyingJudith Carboni, 
1987

Presenter
Presentation Notes
In 1987 Judith Carboni, a geriatric nurse and researcher did an extensive literature review and field work to see if the experiences of living in a  nursing home could in any way compare to the feelings of homelessness that those without homes,  living on the streets, were experiencing.  What she found was a powerful connection that we cannot ignore.  



We all know what home feels like– we experience it every day—and her research matches our own experiences.  

Overall she found that the experience of home is that of a fluid, and dynamic relationship between the individual and the environment.  The environment is the physical, social, and psychological space around the individual.  This relationship consists of interactions between the individual and these spaces, and is profoundly significant to the individual because it provides the crucial connection to meaningful life. 



She found that home can be identified by these elements:

Identity: This is the bonding of person and place- it’s a rooted ness and a deep sense of belonging

Connectedness: home is full of connections--there is a connectedness with people, with the place with the past and with the future

Lived Space: there is a meaningful experience of space – look around your own homes tonight– our homes are filled with things that have meaning for us.

Privacy:  Home is place where we can have privacy—we can  be in and out of contact with others.

Power and Autonomy:  Home is a place our castle– a place where we have personal freedom and decision making choices

Safety/predictability: It is a place of Security,  Certainty, and familiarity

And Journeying: when we are at home we have the ability to journey out  we have a sense of reach–a  point of departure

All of these are things that when we have home we tend to take for granted.



To make a nursing home “home”
 for those who live there we must:



 
It is not just that the room looks nice and “homelike”

 to us –
 

it must reflect back to the person who lives 
there a sense of who they are. Hotels are pretty, but 
we would not consider them “home.”



 
We must also provide ways that residents can 
become rooted—and feel a deep sense of belonging.



 
Because this domain of environment is so powerful, 
there is a tendency to get a lot of movement here 
and then stop–

 
but the two other domains –

 
care 

practice and workplace practice must change in 
tandem to achieve home

 
fully.



Inclusive Leadership: 

Through Critical Thinking



Why Critical Thinking?

Everyone thinks; it is our 
nature to do so. But much of 
our thinking, left to 
itself, is biased, 
distorted, partial, 
uninformed or down-right 
prejudiced.

 Yet the quality of our life 
depends precisely on the 
quality of our thought.

Presenter
Presentation Notes
Why is critical thinking important?

Why is critical thinking important?



Critical Thinking:Critical Thinking:


 
Involves questioning our own 
assumptions


 

It is carefully weighing out 
mentally the pros and cons in 
a given situation


 

It is taking the time for 
reflection 


 

It involves taking a 
disciplined approach to our 

Presenter
Presentation Notes
Talk about reflective time



About finding articles that support our own ideas



Critical thinking is not 
passive: 

Alternate phases of 
analysis and action. 

We perceive a discrepancy, 
question a given, or 
become aware of an 
assumption—and then we act 
upon these intuitions.

Stephen D. Brookfield



Two central activities of 
critical thinking:

1. Identifying and 
challenging our 
assumptions

1. Exploring and imagining 
alternative ways of 
thinking and acting

Presenter
Presentation Notes
Talk about restraints– what were the assumptions about restraint use that lead to their widespread use?

Talk about Brenda method of looking at alarm use--



ConstructsConstructs
Mental models used to 
organize our thinking, but 
may get in the way of our 
thinking!

Examples: 

Restraints

Alarms 

Overhead paging

Presenter
Presentation Notes
Constructs are Mental Models: These are the deeply held pictures each of us holds in our mind about how the world, work, our families, and so on work. Mental models (constructs)influence our vision of how things happen at work, why things happen at work, and what we are able to do about them. 

Critical thinking requires us to question our constructs



Good nursing practice 
starts with critical 

thinking. 

The notion of Culture 
Change in long term 
care is based in 
critical thinking.

Presenter
Presentation Notes
What assumptions are being challenged?

Restraints, alarms, noise, 



How will you help 
develop 

critical thinking?

Presenter
Presentation Notes
When a CAN questions the way things are being done will you be defensive?

Do you have the structure that supports critical thinking– so that boundaries such as shifts and departments don’t get tin the way?

The power of new eyes

Level the playing field– name badges in a basket



Climate of openness and 
trust

In a climate of trust, 
individuals are 
encouraged to
develop ideas
speak out 
challenge actions 

Presenter
Presentation Notes
To support critical thinking we have to have a climate of openess and trust



Valuing people

Ideas, creativity and 
"imaginative 
capabilities" are 
stimulated, made use of 
and developed. 

Diversity is recognized 
as a strength. 

Views can be challenged

Presenter
Presentation Notes
When people feel valued they are more likely to show up more fully, bringing their good ideas with them



Are you prepared for your staff 
to be critical thinkers?



Mr. McNally
What was he like when he first came 

in?

What caused his decline?



Constructs
What constructs contributed to 

his decline?



Risk Prevention

Health Promotion

Individualized 
Care

Institutional 
Care

OLD

PRACTICE

NEW 
PRACTICE!

Promoting Health 

Through Individualized Care

B&F Consulting 2006





From Institutional to Individualized Care

• Nov. 3, 2006 –
 

Individualizing Care
• May 4, 2007 –

 
Transforming Systems

• May 18, 2007 –
 

Case Studies
• Sept. 14, 2007 –

 
How of Change

Videotapes can be purchased from:
www.Pioneernetwork.net
and viewed at
www.BandFConsultingInc.com

http://www.BandFConsultingInc.com


Your Systems are Creating 
Your Outcomes

What you’re doing is getting 
you what you’re getting.

To get something different, 
you have to do something 

different.





Covey, 1991

•Quality, the result, is a function of 
quality, the process

•Cannot continuously improve 
interdependent systems and 
processes until you progressively 
improve interdependent, interpersonal 
relationships

Presenter
Presentation Notes
Covey – pcl – low trust



Leadership philosophy

Organizational practices
Work design

CNAs Residents

Nurses/managers

Quality of work Quality of care

Eaton, Bishop, Gittell



Dimensions of Relational Coordination

Communication 


 
Frequent


 

Timely


 

Accurate


 

Problem-solving

Relationship


 
Shared Goals


 

Shared 
Knowledge


 

Mutual Respect



Ticket agents
Ramp 

 
agents

Gate agents
Operations agents

Baggage 

 
agents

Gate 

 
agents

Operations agents

Ramp 

 
agents

Ticket agents Baggage agents

Within functions Across functions

Jody Hoffer Gittell
Brandeis University

Ex: Flight Departure Process



Food Service

Housekeeping

Nurses
CNAs

Therapists

Nurses

CNAs

Therapists

Food service Housekeepin

 
g

Within functions Across functions

Jody Hoffer Gittell
Brandeis University

In Nursing Homes



Consistent Assignment

So Staff Know Residents Individually

Start of Shift Rounds

So Staff Work Together, Share Information

Inter‐shift Communication

So Staff have 24/7 view of 
 residents

Key Systems for Individualizing Care

Inclusion at unit and 
 department level: ask “how 

 can we get this done?”



Leadership on the Floor 
How 2 charge nurses start their day

“I am overwhelmed by 
what I have to do when 
we’re working short. If I 
start doing the CNA's job, 
I’ll never get all my meds 
passed and my charting 
done. It’s just too much. 
I’m not going to do the 
personal care. I just keep 
my focus on my work and 
get as much done as I 
can.”

“I gather my staff in the 
morning and I tell them 
‘we have to work 
together. We’re like 
sticks. If we work apart, 
each of us can be 
broken. If we stick 
together, we can’t be 
broken. We’ve got to 
stick together to get the 
work done. And let’s 
have fun doing it.’ Then 
I just pitch in and we 
get through the day.”



To honor residents’
 

choices, you 
need to know residents well 
individually. 

To know residents well individually, 
you need to use consistent 
assignment of staff.



Basics for Consistent Assignment


 

Fair distribution of work


 

Matches work for residents and staff


 

Adjust as needed


 

Include nurses, housekeeping, others


 

Resource: Consistent Assignment 
Change Idea at 
www.riqualitypartners.org

 
(HATCh) 

http://www.riqualitypartners.org


If you were going to move into 
a nursing home, what would 
you most need them to know 
about you, for you to be able 

to feel like you might be 
okay?



F242 
Self-Determination and 

Participation



Rights to make choices over:


 

Activities


 
Schedules


 

Health care


 
Interactions with community


 

Aspects life significant to resident


 

Choices over schedules is specified to 
include schedules of waking, eating, 
bathing, and going to bed at night, as 
well as health care schedules



Gathering and Using Information


 

Facility must: 


 
Actively seek information


 

Be “pro-active”
 

in assisting residents 
to fulfill their choices


 

Make residents’
 

choices known to 
caregivers



Where is Info on Residents’
 

Choices?


 

Resident, and family/friends


 

MDS


 

Social Work Assessment


 

Social History

You have the information in hand, but 
do you have it in the hands of those 
who need it?



“Just-in-time”
 

communication


 

Flow of info –
 

First 24 hours is key 


 
Who needs what information by 
when?


 

Is there coordination between Social 
Worker and hands-on care-givers?


 

Start-of-shift stand-up


 
Shift-to-shift hand-offs


 

Hand-offs to Weekend Staff



First 24 hours
What are they like for a new 

resident now?
Who needs to know what about 

Mr. McNally so that he gets off to 
a good start?





What information about a new 
resident do staff need, when? 

How can the staff who need the info 
get it in time to use it: 
* for the first night? 

* First morning? 
* Weekend?





The How of Change
1. Personalize the Situation: How would 

you need it to be if you lived here?
2. Compare what you would need to what 

is currently happening: Keep what is 
already individualized. Examine what 
isn’t - why do you do it this way? How 
can you do it in a more individualized 
way? 

Presenter
Presentation Notes
With that said . . .believing that change is necessary, we now need to ensure we have an understanding of HOW to change. The next few slides give you a picture of the HOW OF CHANGE for an organization looking to create transformation.



The How of Change
3. Bring people together to figure out how 

to make changes: Learn from those with 
direct experience. Encourage open 
dialogue and debate.

4. Pilot changes: Start with easy changes 
that are building blocks. Evaluate. Make 
mid-course adjustments. Learn and 
spread.



Information posted at:
 

www.facilitystandards.idaho.gov
 

For more information:
 

www.BandFConsultingInc.com
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