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Incident Reporting

04, [ncident Reports. Each DDA must complete
incident reports far all accidents, injuries, or
other events that endanger a parficipant or
reqeire the participant to be hospitalized. Each
report must document the adult participant's
legal guardian, if he has one, er, in the case of a
minor, the minor's parent or legal guardian, has
been notified or that the participant’s care
provider has been notified if the participant or
the participant’s parent or legal guardian has
given the agency permissionio dosa A
documented review by the agency of all incident
reports must be compisted at least annually with
written recommendations. These reports must
be retained by the agency for five

(5) years. (7-1-11)

Q5. Reporting Incidents as Mandatory Reporters,
DDA's must notify appropriate authorities of any
heatith- and safety-related incident they are
obligated to report to adult or child protection
autherities, or law enforcement as mandatory
reporters as required in Section 210 of these

Agency documerntation facked evidence the
agency followed incident rule requirements.

For example, documerdation received for
[Parficipant 1] from the agency indicated an
incident occurred on Oclober 24, 2011, The
incident report was not completed per agency
palicyfprocedure untd October 31, 2011, and not
reported to the appropriate individuals within the
agency unfil October 31, 2011, [n addilicn, the
incident included alledged abuse as the child
parficipant had bruises. This was not reporied
to the appropriate authorifies within the required
timelines per rule reguirements,

Also, see [DAPA 16.03.21.910,

1. Corrective Action: Train all agency providers on incident rule
reguirements, emphasizing reporting time lines {24 hours) and
when itis reported tc protective and legal authorities, it must
also be reported to the Depzrtment.

(Although child said therapist had hort him, both the
grandmother znd therapist check the child together, Neither
saw 2ny marks of any kind at that time, Therapist recorded the
incident at that time in therapy notes. Therapist had no
knowledge of any injury and did not judge thers was any harm
that shoukd have been reported.) Now, all providers vitll be
wrained to immediately report any and all incidents per policy
regard|ess of perceived level of infury.

2. All participants are affected.

3. The agency administrator is responsible to implement the
comective action.

4. The corrective action will be monitored by reviewing all
incidertt reparts monthly for the next year to ensure consistent
compliance and accurate reporting.

5. Dec. 31,2011
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rules. (7-1-11)

08. Reposting Incidents to the Department. If a
DDA reposts a health- and safety-related
incident to protective or legal autharities, they
must also nofify the Depzariment of this incident
within twenty-four (24) hours.

(7111}

VaA'S
Scnpe and Savarity: Isolated / Aclual Harm - Not Immediate tobe Correctalt 2011-12-31 il P ; giﬂj{
Fite Rararenca/Taxt Pian of Correction (PG
16.0321.915 Positive Social Skills

915. POLICIES AND PROCEDURES
REGARDING DEVELOPMENT OF SOCIAL
SKILLS AND MANAGEMENT OF
MALADAPTIVE BEHAVIOR. .
Each DDA must develop and implement wriflen
policies and procedures that address the
development of participants' social skills and
managament of maladaptive behavior. These
policies and procedieres must include
statements that address: (7-1-11)

The agency lacked evidence ermployees
followed rule reguirements or agency policy and
procedures regzrding developing positive socizf
skills and managing maladaptive behaviors.

For example, [Employee 1], per an agency
incident report and additional informafion, sent
the child ((Participant 1]) to his room, which is a
“limeout” ang aversive, and then held the child
to the floor in a prone position with a hand flat on
his back, which is a "physical restraint” and
“restrictive.” Based upon agency
documentation, it did not appear as though the
|Bl staff was in danger due to her ability to leave
the room and return to the room. In addition, the
sufhorized Bl plan did not include “spitting” as a
behavior, yet if was being worked on without a
program to address it. Agency information
confirmed that the staff did not utilize the

policies and procedures regarding development
of sociat skills and management of maladaptive
behavior when working with this child.

IDAPA 16.03.21.915.01-11

Based upon agency documentaticn, the IB] staff
violated the positive socikal skill nules as follows:

* Paragraph 03 -- Prevention Stiafegies.
Ensure and document the use of positive

1. Corrective action per paragraph:
03 - Providers will be trained to use end document

implementation of positive approaches o increase social skilis
and decrease makzdaptive behavior while using least rastrictive
alternatives and consistent, proactive responses to behaviors,

Tuesday, Novembrer 15, 2011
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approaches to increase social skills and
decrease maladapfive behavior while using least
restrictive alternatives and consistent, proactive
responses to behavicrs.

The agency lacked documentation of any use of
pasitive approaches prior to sending the child to
his room and holding the child to the floor ina
prone posifion.

' Paragraph 04 - Function of Behavior,
\Address the possible underiying causes or
ifunciion of a behavior and identify what
participants may be attempting to communicate
by the behavior.

The agency lacked documentation of any
atternpt to address the underlying causes or
function of the behavior of "blowing bubbles®
with his safiva or spitting.

« Paragraph 05 — Behavior Replacement. For
intervention services, ensure that programs o
assist parficipants with managing maladaptive
behavior include feaching of aliernative adaptive
skills to replace the maladaptive behavior.

The agency lacked any documentation
demonsirating the {B! staff attempted to {each
an alternative skill to replace the maladaptive
behavior.

« Paragraph 06 ~ Protected Rights. Ensure the
safety, welfare, and human and civil rights of
participants are adequalely protected.

The agency lacked evidence that the IBI staft
ensured the child'’s rights were protected. -

+ Paragraph 03 ~ Written informed Consent.
Ensure pregrams developed by an agency to
assist parficipants with managing maladaptive
behavior are conducted only with the written

64 — Providers will be tralned to use and document attempts to
address the undertying causes ox function of maladaptive
behavior. (Grandma reported that the participant hiad just
begun “blowing bubbles” and spitting that day when grandma
requested the participant to do a non-preferred activity. The
perceived function of the behavior was 1o escape the task)

05 — Providers will be trained to use and deocument attempts to
teach an altemative skill to replace the maladaptive behaviar.
(The therapist directed the participant to swallow his saliva

rather than spit or blow bubbles, In the future, the therapist wil}
clarify the procedure and document this as an alternate
procedure when documenting incidents.)

06 - Providers will ke trained to ensure that the safety, welfare
and rights of participants are adequately protected. Providers
who work with participants who exhibit maladz ptive behaviors
wiii be trainad to reduce and prevent escalation of maladaptive
behaviors through programs such as the Crisis Prevention
instituee,

09 ~ Written informed consent will be obtained through review
and signatures of written implemerttation plans before any
program is developed or conducted to assist participants with
mznaging maladaptive behaviors such 2s sending the ¢hild to
his room or use of physical restraint.

Tuesday, November 15, 2011
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. Tuesday, Meovember 15, 2011

informed consent of a participant, parent, or
legal guardian, where applicable. ¥hen
nrograms used by the agency are developed by
another service provider the agency muest obtain
a copy of the informed consent.

The agency lacked documentation of written
informed consent from the legal gusrdian to
implement the “tfime out” (sending the child to
his reom} or the physical restraint (holding the:
child fo the floor in a prone posifion).

« Paragraph 10 -- Review and Approvat.
Ensure programs deveioped by an agency o
rmanage maladapfive behavior are only
imnlemented zfter the review and written
approval of the professional. If fhe program
contains restriclive or aversive compaonents, a
licensed individual working within the scope of
their license, must also review and approve, in
writing, the plan prior to implementation.

The agency lacked documentation that the
aversive and restrictive program implementation
was reviewed and approved by a licensed
individual working within the scape of their
ficense.

- Paragraph 11 — Appropriate Use of
Interventions. Ensure inferventions used to
manage participants’ maladaptive behavior are
never ysed:

a. For disciplinary purposes,;

b. For the convenience of staff;

The agency lacked documentation
demnnsirating ap propriate use of interventions,

10 ~ Pragrams developed to manage maladaptive behavior will
only be implemented after the review and written approval of a
licensed psychologist when it contains restrictive or aversive
components such as "time out” or physical restraint.

11 —Even though damage or harm is threatened, unless actual
injury is imminent, the therapist will remove themselves from
Immediate proximity and allow the participant to calm
themselves in the least restrictive environment. Positive
reinforcement wilk be provided for closer approximations of the
desired behavior.

After an (ncldent and prior to implementation, the participant's
plan will be reviewed and revisaed to teach proactive behavior
and indude implementation of an alternate behaviorwith
written approval by a licensed psychologist when appropriate.

Staff will be trained to document and implement interventions
as approved in the plan. Staff will 2is0 be trained to identify and
avoid the use of interventions for disciplinary purposes or for
staff convenience,

Staffwho fail to implement programs as wiitten and trained vl
be subject to progressive discipline up to and including
dismissal.

2. Affects all participants

3. The agency administrator is respensible for implementation.
4, The corrective action will be monitared through weekly
supervislon and quarterly review of plans and therapy notes,

5. Dec. 31,2011
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