
 
 
 
 

C.L. “BUTCH” OTTER – GOVERNOR  TAMARA PRISOCK – ADMINISTRATOR 
RICHARD M. ARMSTRONG – DIRECTOR DIVISION OF LICENSING & CERTIFICATION 
 P.O. Box 83720 
 Boise, Idaho  83720-0009 
 PHONE   (208) 364-1959 
 FAX   (208) 287-1164 

 
March 18, 2014 
 
 
Karen Smith, Administrator 
Back to Basic Living 
684 Grange Lane 
Twin Falls, ID  83301-5390 
 
Dear Ms. Smith: 
 
Thank you for submitting the Plan of Correction for Back to Basic Living dated March 10, 2014, 
in response to the complaint investigation survey concluded on February 3, 2014.  The 
Department has reviewed and accepted the Plan of Correction.   
 
Your residential habilitation agency certificate is issued on the basis of substantial compliance 
and is contingent upon the correction of deficiencies in accordance with a plan developed by the 
agency and approved by the Department.  Your certificate may be renewed when the Department 
determines your agency is in substantial compliance with the provisions of IDAPA 16.04.17.  
 
Thank you for your patience while accommodating me through the survey process.  If you have 
any questions, you can reach me at (208) 239-6267. 
 
Sincerely, 
 
 
 
PAMELA LOVELAND-SCHMIDT, Adult & Child DS 
Medical Program Specialist 
DDA/ResHab Certification Program 
 
PLS/slm 
 
Enclosure 

1. Approved Plan of Correction 
 



IDAHO DEPARTMENT OF 

HEALTH & WELFARE 

StateDIBnt or oenciancills 
Back to Basic Living 

RHA-223 

Investigation 

Residential Habilitation Agency 

684 Grange Ln 

Twin Falls, ID 83301-5390 

(208) 736-1856 
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Exit 11818: 213/2014 

..... Coilllilld:a: Investigator: Pam Loveland-Schmidt, Medical Prcgram Specialist, DDAIResHab Certification Program . 

em necords revie'IIIE!d 
22il:03i'."'isS'Ti',iAI.FF'FF'FR~EE~SiiiiDCiiEEiN~'Ti'iiAALLHHAABBJiLLfiiT'J>A.iTKIOiiN~··"j(l::.ml~lolrees 7, 13, 16, 22, 30, 34, 38, 39, 45, 
PROVIDER TRAINING. and 56) lacked documentation that the 
Training must include orientation and ongoing cy provided training and included 
training at a minimum as required under lori·entalic>n and ongoing training at a minimum 
IDAPA 16.03.10, "Medicaid Enhanced Plan ""'"'"'"under IDAPA 16.03.10, 'Medfcaid 
Benefits," Sections 700 through 706. Training Plan Benefits," Sections 700 through 
IS to be a part of the orientation training and is 
required ini!jally prior to accepting participants. 
All required training must be completed within 

six (6) months of employment with a residential '".n~pl•ayeoes 
habilitation agency and documented in the ,~ 7, 13, 16, 22, 30, 34, 38, 39, 45, 46. 
employee residential habilitation provider records lacked documentation that they 
record. The agency must ensure that all skill training from a Qualified 
employees and contractors receive orientation Disabilities Professional (QIDP). 
training in !he following areas: (3-29-12) see IDAPA 16.03.10.705.01.b. 
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1. What actions will be taken to correa the 
deficiency? The plan should address agency 
systems and notjustthe examples specified in the 
survey report. 
The agency has reoriented all starr and 
documented all of the required training on 
required training <:ategories by the qualified 
professional. All new staff will receive training 
priortoworking with participants. 
2. What will the agency do to identify any other 
participants, staff, or systems that maybe af'feg:ed 
by the deficiency? If ider'ltified, what corrective 
actions will be taken? 
The agency has addressed this as though al1 
participants are affected. The corrective action 
listed in item Ill should facilitate the resolution of 
the deficient practice. 
3. Who will be respor>sible for implementing each 
corrective action? 
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RelliO..ntia! HabHita1ion Agency 
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Bad< 1o Basic living 

provided the training. 

Employee 13's skill training was completed on 
August 9, 2011, and then again on February 6, 
2013, and the training document had a section 
for the Program Coordinator/QIDP, which was 
not signed for both documents. It appeared as 
though another direct care staff provided the 
training. 

Employee 1 6's skill training was completed on 
September 2, 2010, and the training document 
had a section for the Program 
Coordinator/QIDP, which was not signed. It 
appeared as though another direct care staff 
provided the training. 

Employee 22's skill training was conducted 
from January 3-B, 2013, and the training 
document had a sectiorJ for the Program 
Coordinalor/QIDP, which was not signed. It 
appeared as though another direct care staff 
provided the training. 

Employee 30's skill training was conducted 
from Marc1113-18, 2013, and the training 
documer;t had a section for the Program 
CoordinatoriQIDP, whicn was not signed. It 
appeared as though ancther direct care staff 
provided the training. 

Employee 34's skill training was conducted 
rom November 27-29. 2012, but some of the 
documentation listed 2012 and 2013 on the 
same document. It was unclear whether the 
training was completed in 2012 or 2013. 

Employee 38's skill training was conducted 
ifrom October-28-30, 2008, and again on 
November 25, 2009. The training document 
had a section for the Program 
CoordinatorfQIDP, which was not signed. It 

Su~Vej!Cnl: ~7 

,4, How wiiiJhe corn!c,tjve actions be mMitored to ; 
i!n.sure'tl\e problem is C:orrected anddoes not ' 
r~ur? '; · ':, ; . . . . .· 
The agency hasoevel()ped and new quallty : 
'assurance ~stein that monltol'$ ciim pllance 
fciimally ongoing ahd quarterly. Aspects Of the' 

I quality assuranC:e processes will be reviewed as a 
core component of employee performance 
measurement. 

2/312014 
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Resideotlal Habilitation 

as though 
lorc•vld•ed the training. 

Bm<toBaslo 
d I reel care staff 

IErriPIO"/ee 39's skill training was conducted July 
i««··.<o, 2013, which was over a month after his 

date. The training doctJment had a section 
the Program Coordinator/QIDP, which was 
signed. It appeared as fuough another 

care staff provided tha training. 

IEnnpi•DYE~e 45's skill training was completed on 
22, 2011, and again on J,uly 26, 2013. 

2011 training was not signed by !he 
li>n-•nr••m Coordinator/QIDP. It appeared as 

h another direct care staff provided the 

1Ernpi•JYE!a46's skill !raining was completed on 
1reorurary 4, 2010, but was not signed by fue 
Prognam Coordinator/QIDP. It appeared as 

h another direct care staff provided the 

1Emrplo:lee56's skill training was completed on 
I""""J~rv 4, 2009, but was not signed by the 
Program Coordinator/QIDP. 1t appeared as 
lthr'"n'h another direct care staff provided the 

F!n.l!.;ir;V..P records reviewed 

~~o~t-~P~E;R~s~o~N~N~E~L~. ;;;;;;~~l;~1~J~!~1me•ntatior that the agency verified 03. Personnel Records. A record for each of criminal history checks in 
employee must be maintaine>d from date of w~h IDAPA 16.05.06. "Criminal 
hire for not less than one (1} year after the istory and Background Checks." 
employee is no longer employed by the 
agency, and must include at least !he 
following: (3-29-12) 
j. Verification of satisfactory completion of 
criminal history checks in accordance with 
IDAPA 16.05.06, "Criminal History and 

211112014J4:20:27 PM 

IErnpl,oyEM! 1 's name was added/transferred to 
crlminall'listory database on November 27. 

12, for ttl is agency, but there was no 
mentation that a local Idaho Slate Police 

SorveyCnt 7647 

deficiency? The plan should address agency 
systemsand not just the examples specified in the 
survey report. 
The agency term in a ted the employment of all staff 
with criminal history background deficiencies. All 
new employees will not beanowed to work 
without strict adherence to the background 
screening requirements. This will be documEnted 
in the employees' files. 

21312014 
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Resitlerllial Habmtation Agtl~cy 

Background Cheeks"; and (3·20-04) 
Stick to Basic Living 

(ISP) Criminal History Check was completed 
within 30 days (IDAPA 16.05.06.300). 

Employee 5 had submitted a criminal history 
application on February 19, 2010. The 
application was not notarized until March 12, 
2010. She was rehired on October 29, 2012, 
and again on October 16, 2013. Her name was 
added/transferred to the crimina! history 
database for this agency, but there was no 
documentation that a local ISP criminal history 
check was completed within 30 days. 

Employee 6's name was added/transferred to 
the criminal history database on October 10, 
2013, tor this agency, but there was no 
documentation that a locaiiSP check was 
completed within 30 days. 

Employee 7's date of hire (DOH) was October 
10, 2013. The sell-declaration application was 
completed on October 1 0, 2013, but the 
applicallon was not notarized until November 5, 
2013. The employee receivect skill training 
beginning Octcber 13, 2013, and was not 
eligible to work with parlicipants until November 
5, 2013. 

Employee 6's DOH was October 15, 2013. 
The agency added/transferred the criminal 
history clearance (CHC) on October 15, 2013, 
but there was no documentation that a local 
ISP was completed within 30 days. 

Employee 9's DOH was August 29, 2013. The 
agency added/transferred the CHC on June 26, 
2013, but there was no documentation that a 
local ISP was completect within 30 days. 

Employee 11's DOH wasAugust2, 2013. The 
agency a~dedltransferred the CHC on August 
2, 2013, but there was no documentation that a 

21:y.thafwill the a~cy do tO identify an)l other.• . 
partitipafits, staff, orsystems tliat may l>a. 'iilfeaeij 
by tli'e delid00cy7 Jf identified, what corrective 
adions'wm bl!takeri? . 
'rne agency has addressed this as though all · 
particiPants aie affected. The corrective action 
listed In item ill should Ia cilltate the resolution of 
thE!' deficient practice. 
3~Who will be responsible for Implementing each 
correctiveaction7 
The administrator or designee. 
4. How will the corrective act[ons be monitored to 
ensure the problem is corrected and does not 
recur? 
The agencyhasdEM!Iopeda new quality assurance 
systemthatmonitor:scomplianc.eformally upon 
hire quarterly. Aspects of the quality assurance 
processes will be reviewed as a core component of 
employee performance measurement. Criminal 
history compliance will be monitored and no 
employee will be allowe<l to work with lapses [n 
the screening process 

2/312014 
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Rssidential Habifltation Ag011cy Bac;l( Ill Basic Living 2/312Q14 
locaiiSP was completed within 30 days. ··.·. ···. 

·- ~--- "" / "' I 
Employee 13's DOH wasAugusl9, 2011. The 1-' 

agency did not submit an applicalion un!il "' I 

September 9, 2.011. The employee then f-' 

missed the scheduled fingerprinting "" 
"" appointment on September 19, 2011, and tile ex: 

application was not notarized until September . "' "' 30,2011. Theemployeewasnote!igibleto 
"" work with participants until September 30, ::0 
0 

2011, but was working with participants as of 3 
I 

!August 9, 2011. The employee was then b:l 

"' rehired on February 6, 2013. The agency n 

""" acldedltransferred the CHC on February 6, M 

2013, but there was no documentation that a 0 

local ISP was completed. b:l 

"' Ul 
1-" 

Employee 1B's DOH was August 31, 2010. The n 
Ul 

self-deClaration was not submitted until 
November 9, 2010, and was not notarized until 
November 16, 2010. This employee worked 
r-"'i!h participants for 78 days without a CHC. 
Employee 19's DOH was ;;nknown, but the skill N 

training was completed on August 27, 2012, ' C:i) 
co 

and the self-declaration application was not I 

i 
.._, 
0) 

submitted until September 28, 2012, and the lJl 

ingerprinting and CHC was not completed until 
I 

co 
0) 

October 19, 2012. UJ 
'-" 

Employee 20's DOH was Ma~r20. 2009, and 
the self-declaration application was not 
submitted until July 11, 2009, and not notarized 
until July 20, 2009. The employee was rehired 
May 11,2013. The CHCwas 
added/transferred on May 7, 2013, (prior to the ...., 

I 
second hire date) and there was no lJl 

N 
documentation of a locaiiSP check. "" 

>cl 
Employee 21's DOH was April20, 2011. The "" "" self-declaration application was submitted on "" m 
June 3, 2011, and withdrawn on Jtme 7, 2011, ...... 

<SO 

(48 days after DOH) because she was not "" 1-" 
lJl 

.. --·--··--.. --.. ~-· ···~-· -~- ,., 
I 
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Re-sidential Habilitation Ase•cy 

211112014 ]4:20:27 PM 

available to work. The employee then 
submitted another applicafion on July 15, 2011, 
and she was fingerprinted on July 21, 2011, 
and was issued a conditional denial. On 
August 26, 2011, she was granted an 
exemption. This employee was not eligible to 
work from April20, 2011, through August 26, 
2011. 

Employee 22's DOH was January 3, 2013. His 
skill training confirmed he worked with · 
participants that same day. The employee's 
self-declaration application was not submitted 
until January 16, 2013, and was not cleared 
until January 18, 2013. This employee worked 
with participants for 15 days without a criminal 
history completed. 

Employee 23's DOH was April 27, 2009, and 
his self-4eclaration application was not 
oomp•etecl until July 20, 2009, and not cleared 
until July 21, 2009. This employee worked 85 
days with\lut a criminal hist\lry completed. 

Employee 24's DOH wasAI.Jgust 27, 2010, and 
she received skill trainirtg the same day. The 
self-4edaration application was not submitted 
until September 10, 2010, and no criminal 
history Clearanre completed until September 
~4, 2010. The employee worked 28 days 
jwithout a criminal history clearance completed. 
This employee was rehired on February 23, 
2012, and had not completed a new DHW 
criminal history check nor a local ISP check. 
This employee had been working since 
February 23, 2012, with no criminal history 
check. 

Employee 25's DOH was September 11, 2012, 
and she received skill training on September 
12, 2012, butthe self-declaration application 
jwas not submitted unti117 days after DOH and 

Survaycnt: 7647 
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R11sidentlal Haomtation Agency Bac!< to Baslo Living 213/:2014 

tile criminal history was not completed until 
' "" October23, 2012, 42 days after DOH .. <A 

I 
1-' 

Employee 29's DOH was October 23, 2012, 
---~ - "' I 

and he received skill training the same day. 1-' 

"" His self-declaration application was not 
<S 

submitted until six days after DOH and he was cc 

!king with participants. Tile criminal history "' "' check was not completed until November 19, i '7: 
2012, whioh was 27 days after DOH. "" 0 

3 
I 

Employee 31's DOH was July 2, 2013, and she IJj 
OJ 

received skill training tile same day. The 0 

"" employee's previous background check was c+ 

not added to this agency for 6 days (on July 10, 0 

2013), and no loca11SP check was completed. IJj 
OJ 
Ul ..... 

Employee 32's DOH was June 24, 2008, and n 
Ul 

she received skill training tile same day. The 
background check was not transferred to this 
agency until September 3, 2006. This 
employee was rehired on November 13, 2012, 
and the background check was transferred on N 

November 13, 2012, but no locaiiSP check 
ISJ 
co 

was completed. 
I 

-..] 
w 
lJ1 

Employee 33's DOH was February 16, 2012, 
I 

co 
en 

and he received skill training on February 20, co 
!-' 

2012. The self-declaration application was not 
submitted Utltil May 4, 2012, and the criminal 
history check was not completed until May 14, 
2012. This employee wt>rked 87 days without a 
criminal history c~eck. · 

Employee 34's DOH was November 27, 2012. --; 
I 

He received skill training the same day. The lJ1 
['0 

agency added the previous criminal history , 
check Otl November 27, 2012, but no localiSP '1:1 
creek was completed. "" "" "" co 
Employee 37's DOH was November 14, 2012, ' ""' and she received skill trair1ing Otl November 15, "" f-.> 

lJ1 

'T1 
I 
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Resi;entlal Habilitation A!le•cy l!acl< to Basic Lil'ing 

2012. The self-declarafion application was not .. 
completed unlil November 23, 2012 {nine days I; · 
after DOH), and the fingerprinting and criminal \· 
history ch~k. was not completed until 
December 4, 2012. The employee worked with 
participants for 20 days without a criminal 
history check. 

Employee 36's DOH was Octob&r 28, 2008. 
The self-declaration application was submlt!ed 
on January 2, 20'!lS, and notarized on January 
12, 2009. He was not eligible to work with 
participants unlil January 12, 2009. The 
employee was rehired on November 25, 2009. 
The criminal history clearance was transferred 
on November 30, 2009, but there was no local 
!Sf' check wmpleted. 

Employee 40's DOH was February 6, 2012. 
The criminal history clearance was transferred 
to this agency on June 12, 2012, two months 
and six days after the DOH. No locallSP 
ch~l< was completed. 

Employee 41's DOH was May 17, 2013. The 
sell-declaration application and fingerprinting 
wascompletecl on June 13, 2013. The 
employee was not eligible to work with 
participants until June 13, 2013. 

t;mployee 42's DOH was August 1, 2013. She 
received skill training on August2, 2013. The 
self-declaration application was not sul>mitred 
until August 7, 2013. The application and 
ingerprinting were notarized on August 12, 

2013. The employee was not eligible to work 
with participants for 11 days. 

Employee 43's DOH was October 17,2012. 
She received skill training on October 18, 
2012. The self-declaration application was 
submitted on October 29, 2012, and was not 

I 

21312014 . 
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ReeiOenlial Kabililation 1\lle"cy Back !o Basic Ll!lin9 213/2014 

notarized until November 15, 2012. Tile '/ \, . · .. ·. ..... 

employee was not eligible to work with "" v.: 
I 

participants until November 15, 2012. whicil f-' 

'" was 29 days after the DOH. I 

,_, 
Employee 46's DOH was March 22, 2011. Her "" 

"' self-declaration application was submitted on oc 
April 8, 2011, and notarized on April 22, 2011. "" r'·.J 

This employee was not eligible to worl<: until >en 
April22, 2011. The employee was rehired on "' 0 
March 13, 2013, but was m:>tadded/tremsferred 3: 

I 
to the agency and there was no locaiiSP tQ 

"' check. 0 

"'" r+ 
Employee 46's DOH was0ctooer6, 2012. Her 0 

self-declaration application was documented to tQ 

"' have been submitted on March 15, 2010, and Ol ..... 
notarized on May 24, 2010. Skill training was 0 

Vl 

documented to have been conducted on 
FebrLJary 4, 2010. These dates did not 
ccrnelate with the DOH and there was no 
documentation of a locaiiSP check or evidence 
tbat the agency had wmplied w~h the criminal N 

histcry timeline neqLJirements. "' 00 
I 

'""' 
Employee 47's DOH was November 8, 2012, 

(0 
(.)1 

ami she received skill training on November 9, 
I 

00 
0) 

2012. The self-declaration application was UJ 

submitted Orl Navember20, 2012. The 
1-' 

application was not notarized tmtil December 3, 
2012. The employee was not eligible to work 
with participants for 25 days after DOH. 

Employee 48's DOH was December 15, 2005. 
He. was rehired on November 19, 2007, and >-'l 

I 
again on September24, 2012. As of (.)1 

N 
November 19, 2007, the agency should have "" transferred the criminal history check or had a >u 
new criminal his.tory compleled, which did not ,. "" 

"" happen. Then on September 24, 2012, tile 1-' 

"" agency shoLild have transferred or completed a ' "" new criminal history clearance. In additiDrl, "' 1-' 
(.)1 

... --.. -- .. ..,., 
I 
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Residential Habili~tion Agen<:J' 
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Back to Basic living 

there was no documentation that a localiSP 
check had been completed. There was no 
evidence that the agency complied with 
criminal history timeline requirements. 

Employee 4S's DOH was September 30, 2011. 
Her self-declaration application was submitted 
on January 13,2012, and notarized Orl January 
17, 2012. The employee worked for 109 days 
[Without a criminal history check. 

Employee 51's DOH was March 26, 2012. Her 
self-declaration application was submitted on 
May 4, 2012, and notarized on May 7, 2012. 
The employee went 42 days without a 
background check 

Employee 52's DOH was September 5, 2012. 
There was no criminal history check for this 
agency. The agency had not added/lransferred 
it to the agency, and there was no 
documentation of a iocaiiSP check. The 
employee is not eligible to work for this agency 
until completed. 

Employee 53's DOH was October 3, 2012. Her 
self-declaration application was submitied 26 
days after DOH and was not notarized until 
November 16, 2012. This employee worked for 
44 days w~hout a completed criminal history 
check. 

Employee 55's DOH was November 5, 2012. 
His self-declaration application was subm itied 
on January 10, 2013, and notarized on January 
14,2013. This employee worked 70 days 
without a completed criminal history check. 

Based upon agency documentation, emails, .. · 
and training, it was confirmed that the agency 
had not completed locaiiSP checks or met 
criminal history timeline rule requirements. 

SwveyCnt. 71>47 
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