C.L. “BUTCH" OTTER — GOVERNOR TAMARA PRISOCK — ADMINISTRATOR
RICHARD M. ARMSTRONG — DIRECTOR DIVISION OF LICENSING & CERTIFICATION
P.O. Box 83720

Boise, Idaho 83720-0009

PHONE (208) 364-1959

FAX (208) 287-1164

March 18, 2014

Karen Smith, Administrator
Back to Basic Living

684 Grange Lane

Twin Falls, ID 83301-5390

Dear Ms. Smith:

Thank you for submitting the Plan of Correction for Back to Basic Living dated March 10, 2014,
in response to the complaint investigation survey concluded on February 3, 2014. The
Department has reviewed and accepted the Plan of Correction.

Your residential habilitation agency certificate is issued on the basis of substantial compliance
and is contingent upon the correction of deficiencies in accordance with a plan developed by the
agency and approved by the Department. Your certificate may be renewed when the Department
determines your agency is in substantial compliance with the provisions of IDAPA 16.04.17.

Thank you for your patience while accommodating me through the survey process. If you have
any questions, you can reach me at (208) 239-6267.

Sincerely,
Y /i £ Beded
%&m Foveleanat-Sahumcld
PAMELA LOVELAND-SCHMIDT, Adult & Child DS
Medical Program Specialist
DDA/ResHab Certification Program
PLS/sIm

Enclosure
1. Approved Plan of Correction



tDAHD DEPARTMENT OF

HEALTH « WELFARE

Statement of Deficiencies

Residential Habilitation Agency

Back to Basic Living
RHA-223

684 Grange Ln
Twin Falls, ID 83301-5390

(208) 736-1856

investigafion

Survey Tyne:

Initial Comments:

16.04.17.203

Imvestigator; Pam Loveland-Schmidt, Medical Program Spécia

Eleven of 84 employee records reviewed

203. STAFF RESIDENTIAL HABILITATICN
PROVIDER TRAINING.

Training must include orientation and ongoing
training at a minimum as required under -
IDAPA 16.03.10, "Medicaid Enhanced Pian
Benefits,” Seclions 700 through 708, Training
s to be a part of the crientation raining and is
raquired initially prior to accepting participants.
Al required fraining must be complsted within
six (8) months of employment with a residendial
habifitation agency and documented in the
employee residential habilitation provider
record. The agency must ensure that all
employess and contractcrs receive orientation
training in the foilowing areas: (3-29-12}

(Employess 7, 13,16, 22, 30, 24, 38, 38, 45,
45, and 56} lacked docymentation that the
agency provided training and included
vrientation and ongoing training at a minimum
a5 required under IDAPA 16.03.10, “Medicaid
Enhanced Plan Benefits," Sections 700 through
706,

For example:

Employees 7, 13, 16, 22, 30, 24, 38, 38, 45, 46,
and 56 records iacked documentation that they
received skill training from a Qualified
Intellectual Disabilities Professional {QDP),
Als see IDAPA 16.03.10.705.01.b.

Employee 7's sk fraining was completed on
Cetober 13, 2013, and the training document
had a section for the Program
Coordinater/QIDP, which was not signed. it

appeared as thaugh another direct care staff

Entrance Bate:
Exit Date

list, DDA/ResHab Cerdification Pragram.

1. What actions will be 1aken to correct the
deficiency? The plan should 2ddress agency
systems and not just the exampdes specified in the
survey report. '

The agency has reoriented all staff and
documented ail of the required training on
required training categories by the gualified
professional. All new staff will receive training
prior wr working with participants,

2. What will the agency do to identify any other
participants, staff, or systems that may be affected
by the deficiency? if identified, what corrective
actions will be taken?

The agency has addressed this as though al!
participants are affected. The corrective action
listed in item #1 should fadlitate the resolution of
the deficient practice.

3. Who will be respensible for implementing each
corrective action?

The administrator or designee,

12/5/2013
2132014
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Rasidental Habilitation Agency

Back to Basic Living

27372014

provided tha training.

Empioyee 13's skill training was completed on
August 8, 2011, and then again on February 6,
2013, and the training document had a section
for the Program Coordinator’QIDP, which was

not signed for both documents. tappearsd as
though another direct care staff provided the
training.

Employes 16"s skill training was completed an
September 2, 2010, and the training document
r=d a sechion for the Program
CoardinatorfIDF, which was not sighed. it
appeared as though another direct care staff
provided the training.

Employee 22's skill training was conducted
from January 3-8, 2013, and the training
docurnent had a section for the Frogram
Coordinator/QIDP, which was not signed. it
appeared as though ancther direct care staff
provided the training.

Employee 30's skill training was conducted
from March 13-18, 2013, and the training
tocumerntt had a secfion for the Program
CoordinatorQIDP, which was not signed. It
sppeared as though ancther direct care staff
providad the fraining.

Employee 34's skill training was conducted
from November 27-28, 2012, but some of the
documentation listed 2012 and 2013 on the
same document. It was unclear whether the
training was completed in 2012 or 2013,

Employee 38's skill training was conducted
from October-28.30, 2008, and again on
November 25, 2009, The training document
heg a section for the Program
Coondinater/fQICP, which was not signed. i

4, Howe will the corrective actions be monitored to

easﬂreme pmblem is correcteai and dnes not
rec’ur? b

Thaagency has davelcxped am:l new qual ty
‘dssurance systern that monitors campliance
forma’lly ongotng and \qum‘terly~ Aspacis of the
guallity assurance processes will be reviewed as a
care component of employvee performance
measurement. '
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Residential Habiitativn Agency

Back ko Bagic Livisg

21312014

16.04.17.301.03.)

appeared as though another direct care staff
provided the training.

Employee 39's skill training was conducted July
Z2-28, 2013, which was over a month after his
hire date. The training document had a section
for the Program Coordinator/QIDP, which was
not signed. [t appeared as though another
direct care staff provided the training.

Employes 45's skill kraining was complisted on
faarch 22, 2011, and again on July 26, 2013.
The 2011 training was nol signed by the
Program CoordinatorfQIDP, It appearad as
though another direct care staff provided the
training.

Ermployee 48's skill training was completed on
February 4, 2010, but was not signed by the
Pregram CoordinatorfQIDF. it appeared as
though another direct care staff provided the
training.

Employes 56's skill training was completed on
February 4, 2008, bui was not signed by the
Program CoordinatorfQHDP. it appeared as
though another direct care staff provided the -
training.

Thirty-six of 64 employes racords revs’e “

301. PERSONNEL.

03. FPersannel Records. A record for each
employee must be mantained from date of
hite for net less than one (1} year after the
empioyes is no longer employed by the
agency, and must include af least the
following: {3-29-123

j. Verification of satisfactory completion of
criminal history checks in accordance with
IDAPA 16.05,06, "Criminal History and

lacked documentation that the agency verified
complation of criminal histary checks in
accordarce with IDAPA 16.05.08, “Criminal
History and Background Checks.”

For example:

Employes 1's name was added/transferred to
the criminal history database on November 27,
2012, for this agency, but there was no
documentation that a iocal idaho Stete Folice

1. What actions will be taken to correct the
deficiency? The plan should address agency
systems and rot just the examples specified in the
Survey report. .

The agency terminated the employment of alf staff
with criminal history background deficiencies. All
new employees will not be alfowed to work
without strict adherence to the backg reund
screening requirements. This will be documented
in the employees’ filas,
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Residential Habilitation Agancy

Back to Basic Living

2/3£2014

Background Checks"; and (3-20-04)

{ISP} Criminal History Check was completed
within 30 days {iDAPA 16.05.08.300;.

Emplovee & had submiited a criminal history
appiication on February 19, 2010. The
application was not notarized until March 12,
2010, She was rehired on Octaber 25, 2012,
and again on Oclober 16, 2013. Her name was
addedfransierned to the eriminal history
database for this agency, but there was no
documentation that a local ISP criminal history
check was completed within 30 days.

Ermployee 6's name was addedfransfered to
the criminal history database on October 10,
2013, for this agency, but thare was no
documentation that a local ISP check was
completed within 30 days.

Employee 7's date of hire {DOH)} was Cctober
10, 2013, The self-deciaration applicaiicn was
completed on October 10, 2013, but the
Application was not nofarized unti! Nowember 5,
2013, The employee received skill trairing
heginning October 13, 2013, and was not
aligible fo work with participants until November
5, 2013,

Employvee 85 DOH was Cotober 15, 2013,
The agency added/transferred the criminal
history clearance {CHC) on Octaber 15, 2013,
but there was no documentation that a loga
ISP was completed within 30 days.

Employee 9's DOH was August 29, 2013, The
agency addedftransferred the CHC on June 26,
2813, hut thare was no documeniation that a
local ISP was completad within 30 days.

Employee 11's DOH was August 2, 2M3. The
agency addedAransferred the CHC on August
2, 2013, but there was no documentation that s

2“%&!: wilt the agﬂm)r do toidenti fy any other;
participants, staff, or systems, that may be affected
Ty tﬁe deficiency? If identified, what -:orrechue
actiuns wﬁi betaken? S ‘
'i“he agenqr has addressed thisas though all
participants are affected. The comective actio n
Itsted in item #1 should facilitate the resoiutqon of
the deficient practice,

3. Who will be responsible for im plementing Each
corrective actiont .

The administrator or designee

4. How will the carrective actions be momtored | {s)
ensure the problem is corrected and does not
recur?

The agency has developed a new quafity assurance
system that monitors compliance formally upan
hire quarterly. Aspects of the quality assurance
processes will be reviewed as a core component of
employee performance measurement. Criminal
history compliance will ba monitored and no
employee will be atlowed to work with lapses in
the screening process
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Residential Habillabon Agency

Back ta Bagiz Living

21312014

lacal ISP was completed within 30 days,

Employee 13's DOH was August 9, 2011, The
agency did not submit an application until
Septermnber 9, 2011, The employes then
missed the scheduled fingerprinting
appoirtment on September 18, 2611, and the
application was not notarized untit September
30, 2011, The employee was not eligible to
wrork with participants until September 30,
20111, but was working with participants as of
ugust 9, 2011. The empioyes was then
rehired on February & 2013. The agency
addedftransferred the CHC on February B,
2013, but there was ne documentation that a
local ISP was complated.

Employes 168's DOH was August 31, 2010, The
self-dectaration was net submitted untif
Navember 9, 2010, and was not notarized ungj
November 18, 2010, This employee worked
with participants for T2 days without a CHC.
Emploves 18's DOH was unknown, but the skill
training was completed on August 27, 2012,
and the self-declaration appiication was not
submitted until September 28, 2012, and the
fingerprinting and CHC was notco rr'lp§eted urtil
Cctober 18, 2012,

Employee 20's DOH was May 20, 2009, and
the seif-declaration application was not
submitied undd Juiy 17, 2009, and not notarized
yrdil July 20, 2009. The empioyes was rehlred
May 11, 2013, The CHC was
adﬁ&dﬁtmnsf&rr&d on May 7, 2013, (prior to the
second hire daie) and there was no
documentation of a local ISP check,

Employees 21's DOH was April 20, 2011, The
self-declaration application was submitted on
June 3, 2011, and withdrawn o June 7, 2017,
{48 days afier DOH) because she was not

TEAE~8ELA-5RE
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Residential Habilitation Agency

Back to Basic Living

2732014

svaiiable to work, The employes than
submitted ancther application on July 15, 2011,
and she was fingerprinted on July 21, 2011,
and was issued a conditional denial. On
August 26, 2011, she was granted an
exempticn., This employee was not eligible o
work from Aprif 20, 2011, through August 25,
2011,

Employes 22's DOH was January 3, 2013, His
skifl training confirmed he worked with
participants that same day. The employee's
seif-declaration application was not submitted
until January 18, 2013, and was not clezred
unti! January 18, 2013. This employe= worked
with participants for 15 days without a eriminal
history compleied.

Employees 23's DOH was Aprit 27, 2008, and
his self-dectaralion application was not
compieted until July 20, 2009, and not cleared
until July 21, 2009. This employee worked 85
days without a criminal history complelsd.

Employee 24's DOH was August 27, 2010, and
shie received skill training the same day. The
self-declaration application was not subimitted
untit September 16, 20190, and no criminal
history clearance compieted until Septernber
4, 2010, The employse worked 28 days
ithout a ariminal histery clearance compieted.
This employse was rehired on February 23,
2012, and had mot completed a new DHW
criminal history check nor a focal ISP check.
This employee had been working since
Fabriary 23, 2012, with no criminal history
check.

Employse 25's DOH was September 11, 2012,
and she received skill training on September

12, 2M2, but the self-declaration application
fwas net submitted untl! 17 days after DOH and
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Residentsal Habilitation Agency _Back to Basic Living \ 2132014
the criminal history was not completed untii AT R T TR
Cetober 23, 2012, 42 days after DOH.

Employee 28's DOH was October 23, 2012, o
and he received skill training the same day. . e
His self-declaration application was not S
submitied until six days after DOH and he was
working with participants, The criminal history o B
check was not completed until November 19, - .
2012, which was 27 days after DOH. :: o

Employee 31's DOH was July 2, 2013, and she
recelved skill training the same day. The
amployes's previous background check was
nat added to this agency for 8 days {on July 10,
2013}, and no lowal [5P check was completed.

S0T3eq 01 A9B9-LO8d PR IOF BT —7T.tp

Empioyes 32's DOH was June 24, 2008, and
she received skill training the same day, The
background check was not {ransferred to this
agency until Septamber 3, 2008. This
employee was rehired on November 13, 2012,
and the background check was transferred on
November 13, 2012, but no local ISP check
was completed.

Ermployes 33's DOH was February 16, 2012,
=nd he received skifl training on February 20,
201Z. The seif-declaration application was not
submitted until iay 4, 2012, and the criminal
history check was not completed unti! May 14,
2312, This employee worked 87 days without a ¥
criminaj history check .

TEO98~GEL~2FZ

Employee 34's DOH was November 27, 2012,
He received skill training the same day. The
agency added the previous criminal history
check on November 27, 2012, but no local ISP
check was completed.

&5-1

and she received skifl training on Navember 15,

[y

o

=)

=)

&

Employee 37's DOH was November 14, 2012, ! =
=

o

Lr 3|

e

-1

0
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Back to Basic Living

2/3/2014

Residentia! Hablitaticn Agency

Z012. The self-declaration application was not
compieted uniil November 23, 2012 {nine days
after GOH}, and the fingerprinting end eriminal
history check was not completed until
December 4, 2012. The employse worked with
participanis for 20 days without a criminal
history check.

Employee 38's DOH was October 28, 2008.
The seif-declaration application was submitled
on January 2, 2008, and notarized on January
12, 20039. He was not eligible to work with
participants unt# January 12, 2009. The
cmployes was rehired on November 25, 2008,
The criminal history clearance was iransfenced
on Movember 30, 2008, but there was ne jocal
ISP check compigted.

Ermployee 40's DOH was February 5, 2012,
The criminal history clearance was transferred
to this agency an June 12, 2012, two months
and six days after the DOH. No local {SP
check was completed.

Empioyes 41's DOH was May 17, 2013. The
self-declarafion application and fingerprinting
was completed on June 13, 2013, The
employee was not eligible to wiork with
participants until June 13, 2613.

Ermployes 42°s DOH was August 1, 2013. She
received skill training on August 2, 2013, The
seffleclaration application was not submitied
until August 7, Z2013. The application and
fingerprinting were notarized on August 12,
2013, The employee was not efigible fo wark
with participants for 11 days.

Employes 43's DOH was Oclaber 17, 2012,
She received skill training on Cctaber 18,

2012, The self-declaration application was
submitied on October 28, 2012, and was not

ZH1/2014 | 42027 PM
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Residential Habilitation Agaricy

Back Yo Basic Living

232014

notarized until November 16, 2012. The
empioyes was not sligible to work with
participants until November 15, 2012, which
was 25 days after the DOH.

Employee 45's DOH was March 22, 2011, Her
self-declarafion application was submitied on
April 8, 2011, and notarized on April 22, 2011,
This employee was not eligible to work untii
Aol 22, 2011, The employee was rehirsd on
March 13, 2013, but was not added/transferred
o the agency and there was no local |SP
check,

Ernployes 46's DOH was October €, 2012, Her
sedf-declaration application was documented to
have been submitted on March 15, 2010, and
notarized on May 24, 2010, Skill training was
documented io have heen conducted on
February 4, 2010, These dates did noi
correlate with the DOH and there was no
Aocumentation of a local ISP check or evidence
that the agency had complied with the criminal
history timeline requiremants.

Employee 47's DOH was November 8, 2012,
and she received skill training on November 3,
2112, The seif-deciaration appkcation was
submitted on November 26, 2012, The
applisation was not notarzed until December 3,
2012 The empioyee was not eligible 1o work
with participants for 25 days after DOH.

Employee 48's DOH was December 15, 2005,
He was rahired on Movember 18, 2007, and
again on September 24, 2012, As of
MNovermber 19, 2007, the agency shouid have
transferred the criminal history check or had a
reew Criminal history completed, which did not
happen. Then on September 24, 2012, the
agery should have transferred or completed a
new-criminal histary clearance. In addition,
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Residential Habilitation Agency

Back to Basic Living

21372014

there was na documeniation that a lecal ISP
check had been complated, There was no
avidence that the agency complied with
cririnal history timeline requirements.

Employee 49's DOH was September 34, 2011,
Her self-declaration application was submitted
o January 13, 2012, and notarized on January
17, 2012. The employes worked far 108 days
without a criminal history check,

Employee 51's DOH was March 26, 2012, Her
self-declaration application was submitted an
May 4, 2012, and notarized on May 7, 2012.
The employee went 42 days withouta
bBackground check

Employse 52's DOH was September 5, 2512,
There was no criminal history check for this
agency. The agency had not addedftransfarred
i to the agency, and there was no
documentation of a focal ISP check. The
ermpioyes is not eligible to work for this agency
until completed.

Employes $3's DOH was October 3, 2012, Her
solf-deciaration application was submitted 26
daye after DOH and was not notarized until
November 16, 2012, This employee worked for
44 days without a completed criminal history
check.

Empioyes 59's DOH was November B, 2012,
His self-declaration application was submitted
on January 10, 2013, and netarized on January
14, 2013. This empicyee warked 70 days
without 8 completed criminai history check.

Based upon agency documentation, emails, 4
and training, it was confirmed that the agency
had not completed local ISP checks ar met

criminal history timefine rule requirements,
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Residential Habilitation Agancy

16.04.17.404.04

Bacx to Basic Living

Two of 3 participant records reviewed

404. COMMUMICATION WITH
PARTICIPANTS, PARENTS, LEGAL
GUARDIANS, AND OTHERS.

- The residential habilitation agency must
promote participation of paricipants, legal
guardians, relatives and friends in the process
of providing services to a participant unless
their participation is unobtainable or
inappropriate as prescribed by the plan of
service; and {3-20-04}

04, Notification to Department of a Participant's
Condition. Through a Department approved
process, the agency must notify the
Department within twenty-four {24) hours of
any significant inciderits affecting health and
safety or changes in 2 participant's condition,
including serious iliness, accident, death,
emergency medical care, hospitalization, adult
protective services contact and investigation,
or if the participant is arrested, contacted by, or
under investigation by law enforcement, or
involved in any legal proceedings. The events
and the agency response to the events must
be documented in the participant file. (3-28-12})

{Participants 1 and 2} lacked documentation
that the agency, through a Department-
approved process, notified the Department
within 24 hours of any significant incidents
affecting health and safety or changes ina
parficipant's condition, Including serious illness,
accident, death, emergency medical care,
hospitalization, adult protective services contact |
and investigation, or if the participant is
arresfed, contacted by, or under investigation
by law enforcement, or involved in any legal
proceedings. The events and the agency
response to the events must he documented in
the participant file. '

For example:

Participani 1 had two (2} visits 1o the
Emergency Room due to falls on December 1,
2013, and December 3, 2013, There was no
documentation that the agency reported these
Wincidents to the Department.

Participant 2 had one {1) visit to the
Emergency Room due to a fall on November
14, 20412, There was no documentation the
agency reported this incident to the Department. |

1, What actions will be taken to correct the =
deﬁmency? “The plan should a«c!n:lrres!iagenf:yr =

Survey repcrrt , B
The agency will compiete the cntt-cal mc:dent "

for reqwred incidents: Ducumentatmn ofthe .
mudents WI“ he fil Ied in the partmpant records, .

,—_‘

by the defi cnency? Ifldentlﬁed what correcmre
acttons w:l1 be taken? :. i

The  agency ‘has addressed this as thaugh alt
parﬁcq pants areaﬂected “The corrective af:tmn

the deficient practice. - -

'correctlve acuan'r'

,,,,,

ensure the prchlem is corrected and daes no-t
reclr? -

The agenqr has develnped and new quallty
assurance systern that man:tors c\orn plfa nce

systems and not just the e:camples spreclf led in the -

reporting process within the required time framésr

partih'pants, staff, or systems that iay beaffected :

: I|sted in itefn #I shc-uld facﬂltate the resolutlon uf .

3. Who will be responsnble for 1mplementmg -each :

201@241 g

Dapartment POE Agproial Sgnsture: ]

-'"HJ.Ir f'_/ifi Jﬂ’ﬂif vy 3;!3,,«} ”{/

03/12/2014

Jm 3-/‘0 -/¢
e

If deficiencies are cited, an approved plan of correction is requisite to continued praogram participation.
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