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EXECUTIVE SUMMARY

In 2012, the Bureau of Developmental Disability Services, Idaho Division of Medicaid was approved for the Developmental Disability Waiver. This document reflects the evidence that supports the Quality Improvement Strategy (QIS) submitted as part of that DD Waiver application. It includes the measures, processes and data Idaho used to determine that each waiver assurance has been and continues to be met during the period that the waiver is in effect (discovery); the measures and processes employed to correct identified problems (remediation); the roles and responsibilities of the parties involved in measuring performance and making improvements; the processes employed to aggregate and analyze trends in the identification and remediation of problems; the processes employed to establish priorities, develop strategies for, and assess implementation of system improvements, October, 2012 through September 30, 2015

ROLES & RESPONSIBILITIES

[bookmark: _GoBack]The Division of Medicaid, Bureau of Developmental Disability Services has a Quality Oversight Committee, whose function is to review quality improvement strategy findings and analysis (including trending), formulate remediation recommendations, identifying and addressing any statewide resource or program issues identified in the QA/QI business processes. The Quality Oversight Committee is a team that includes the Bureau Chief, Program Managers, Policy Staff and Contract Monitors. 
The results of the BDDS findings and recommendations are presented to the Bureau Leadership Team (BLT).
The BLT is responsible for reviewing BDDS and other Medicaid program reports, analyses and recommendations, considering Division-wide resources, coordination issues and strategies. The Central Office Management Team (COMT) then makes final system-wide change decisions.
Quality Assurance Staff, Care Managers and Program Managers are responsible for remediating any specific caseload performance issues and/or training and educating staff on any adopted statewide design changes.

