
Sub-Committee Needs/Barriers Goal Timeline to Accomplish Goals
Action Plan                                                                                                                               
(optional)

Accomplishments Goal Achieved

Housing
Residential Assisted Living 
Facilities

To have a meeting for brainstorming 
regarding housing in our region On-going

Region 1 BHB meeting soley devoted to housing 
issues. Facilitated by St. Vincent De Paul Yes

Housing
To meet monthly with stakeholders to 
network with current information On-going Meet montly, prior to each R1BHB meeting Yes

Housing
Need for more housing in regards 
to mental health

To continue to education public and 
stakeholders within the community about 
housing needs On-going

Started initial discussion for collaboration with St. 
vincent De Paul Housing, in an effort to secure grant 
funding for increased mental health/substance abuse 
units. Initial meeting accomplished Sept 6, 2017

Veterans
Provide information to veterans 
regarding mental health

To attend the Veteran Stand Down and 
provide information to Veterans regarding 
mental health Completed

Provided over 300 handouts about resources to 
veterant Y

Veterans

Education regarding information 
on PTSD and where to gain 
support

To have information published in a local 
publication regarding information and 
services on PTSD Completed

Article was publised in early 2017, in Livewell 
Magazine Yes

CIT
CIT trainging for officers handling 
mental health issues

To put on CIT trainings throughout the 
region On-going

Currently 29 officers trained so far with another group 
being completed in November yes

Recovery Center
Subsidy for recovery oreintated 
counselor

To subsidise employement for recovery 
client to provide services On-going R1BHB Subsidy allocated for 2017 Yes

Recovery Center

To provided recovery services for 
substance abuse and mental 
health

To provide reocvery services for those 
suffering from mental health issues or with 
substance abuse On-going Center averages 500 people served a month Yes

Children's Mental Health Trauma -Informed System of Care

Youth and Families receive evidence-
based, trauma-informed care in all areas of 
the system of care On-going

Screening of Resilience in Kootenai County reached 
approximately 500 parents, providers and 
stakeholders; Established the North Idaho Trauma 
Care Collaborative whose emphasis is uniting key 
stakeholders throughout North Idaho to create a Trust 
Based Relational Intervention (TBRI) centered 
community to include enhanced training and funding 
for such; additionally, efforts are on-going to include 
rural communities in this effort and the sub-
committee sponsored screenings of both Resilience 
and Paper Tigers in Bonner County reaching parents 
and providers for exposure to the topic of ACES and 
Resilience; sub-committee members also attended 
training on engaging stakeholders to develop a 
community strategy around implementation of 
Trauma Informed Care Yes

Children's Mental Health
Limited Access to Psychiatric 
Services

Advocate for system enhancements to 
increase the number of Child and 
Adolescent Psychiatrists in the region Yes

Children's Mental Health

Lack of providers with specific 
Evidence Based Practice training 
and/or certification to address the 
needs of youth and families' living 
with SED

Secure funding to bring specialized training 
in specific EBP's for youth and families to 
the region. Advocate for improvements in 
reimbursements for providers to be 
certified in EBP's and for demonstrating 
improved outcomes On-going  

Children's Mental Health
Stakeholder training and 
engagement around YES

Parents, providers and stakeholders will be 
trained in the new System of Care. The 
R1BHB will collaborate in this process and 
support opportunities to advocate for the 
needs of region 1, participate in 
workgroups, and informing and guiding 
implementation efforts in Region 1. 2018

Children's Mental Health

Alternatives to hospitalization or 
JDC placement of youth in crisis: 
to include crisis respite, partial 
hospitalization, day treatment

Providers responding to youth 
experiencing mental health emergencies 
will have the training and resources 
needed to provide the appropriate crisis 
response to meet the needs of the youth 
and family. When providers have access to 
an array of resources to utilize during a 
crisis, there will be less reliance on using 
detention facilities or emergency 
departments as a safety net 
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Children's Mental Health

Service array that is responsive to 
varying needs at the appropriate 
level of care

The region has limited resources for youth 
who have needs beyond basic outpatient 
(i.e., therapy and CBRS). The goal would be 
to ensure communication regarding this 
gap is articulated to the YES project and to 
the State Planning Council. There is a lack 
of therapeutic foster care homes, limited 
crisis respite options, residential treatment 
is not local, no day treatment or partial 
hospitalization. On-going

Children's Mental Health
Lack of providers to serve youth 
with dual diagnosis

Advocate for localizing inpatient SUD 
treatment for adolescents as well as efforts 
and incentives to increase outpatient 
providers to receive additional training and 
improve the number of resources for this 
in general throughout the region

Children's Mental Health
Continuity of Care for Transition-
Aged Youth 

Enhance opportunities for housing, 
transportation, self-advocacy, education 
and basic living for youth turning 18. On-going

Children's Mental Health Anti-Stigma and Public Awareness

Efforts and outreach to inform around 
mental health resources and interventions, 
and promoting anti-stigma On-going

2017 Children's Mental Health Awareness Week 
included participation in statewide poster contest and 
the second annual Family Fun Fair; Sponsored booths 
at North Idaho Fair and Shoshone Medical Center's 
Healthy Kids Fair to provide resources and 
information Yes

Children's Mental Health

Supports for families to mitigate 
barriers to access to care and 
resources

R1BHB will identify and pursue funding 
opportunities to provide resources to 
families to include, but not limited to, 
transportation, respite care, 
psychoeducation and training 

Crisis Center
Client Transporation to and from 
outling counties

To secure transporation subsidy from 
R1BHB Completed Contract with R1BHB in place 2017 Yes

Sucide Prevnetion

Education and trainging regarding 
prevention of suicide and self 
harm

To gain 5 trainers in Bonner and Boundary 
County in QPR Completed

Secured $5,000 grant from Idaho Community 
Foundation for Suicide training in 2017 Yes


	SFY17

