
I: State Information

State Information

State DUNS Number
Number  

825201486825201486  

Expiration Date  

 

I. State Agency to be the Grantee for the Block Grant
Agency Name  

Idaho Department of Health and WelfareIdaho Department of Health and Welfare  

Organizational Unit  

Division of Behavioral HealthDivision of Behavioral Health  

Mailing Address  

450 West State Street, 3rd Floor450 West State Street, 3rd Floor  

City  

BoiseBoise  

Zip Code  

8372083720--00360036  

II. Contact Person for the Grantee of the Block Grant
First Name  

RichardRichard  

Last Name  

ArmstrongArmstrong  

Agency Name  

Idaho Department of Health and Welfare, Division of Behavioral HealthIdaho Department of Health and Welfare, Division of Behavioral Health  

Mailing Address  

450 West State Street450 West State Street  

City  

BoiseBoise  

Zip Code  

8372083720--00360036  

Telephone  

208208--334334--55005500  

Fax  

208208--334334--65586558  

Email Address  

OsbornJ@dhw.idaho.govOsbornJ@dhw.idaho.gov  

III. State Expenditure Period (Most recent State expenditure period that is closed out)
From  

7/1/20127/1/2012  

To  

6/30/20136/30/2013  

IV. Date Submitted

NOTE: this field will be automatically populated when the application is submitted.

Submission Date  

12/2/2013 11:09:10 PM  

Revision Date  
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V. Contact Person Responsible for Application Submission
First Name  

RossRoss  

Last Name  

EdmundsEdmunds  

Telephone  

208208--334334--69976997  

Fax  

208208--332332--59985998  

Email Address  

edmundsr@dhw.idaho.govedmundsr@dhw.idaho.gov  

Footnotes:
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II: Annual Report

Table 1 - State Priorities

Number Title Description

1
Priority Area -
Mental Health - 
Adults: 

Idaho’s Division of Behavioral Health’s (DBH) Adult Mental Health (AMH) program will provide a 
comprehensive, consumer-driven, client-centered, recovery-focused continuum of care for adults with a 
serious mental illness (SMI) or a SMI and a co-occurring substance use disorder (SUD).

2
Priority Area -
Mental Health - 
Children 

Idaho will provide a comprehensive, family-driven, recovery-focused, client-centered continuum of care for 
families and children and youth with a serious emotional disorder (SED) with or without a co-occurring 
substance use disorder diagnosis.

3
Priority Are - 
Substance Abuse 
Prevention 

Idaho will provide evidence-based substance abuse primary prevention services to youth and adults.

4
Priority Area -
Substance Abuse 
Treatment 

Idaho will provide evidence-based substance abuse treatment services for youth and adults.

5

Priority Area -
Behavioral Health 
System Issues 
(Content 
Changed) 

By SFY 2015, the State Mental Health Planning Council will be replaced by the State Behavioral Health 
Council, and the Regional Mental Health Advisory Boards and Regional Advisory Councils (SUD) will merge to 
become Regional Behavioral Health Community Development Boards. The Behavioral Health Transformation 
Work Group’s proposed Array of Core Services (see Unmet Needs section) will be adopted and implemented 
for each region. While the Council and Boards were not successfully integrated in SFY 2013, a foundation 
was laid for this with a two day SAMHSA sponsored technical assistance planning event with the State 
Mental Health Planning Council in July 2013, and a two day meeting of the Council's executive committee 
members and SUDS leaders in October 2013 to develop a detailed action plan for integration into a 
Behavioral Health Council.

6
Priority Area -Data 
and Quality 
Assurance 

The State of Idaho will manage the public behavioral health system with a focus on quality assurance, service 
outcomes and development of a robust data infrastructure system capable of capturing and extracting data 
to help guide service system development and implementation

7
Priority Area - 
Substance Abuse 
Treatment 

Idaho will provide substance abuse assessment and treatment services to eligible adults and children with 
substance use disorder diagnoses who are also intravenous drug users.

8

Priority Area - 
Substance Abuse 
Treatment - 
Tuberculosis 

Idaho will provide substance abuse assessment and treatment to adults and children who are diagnosed 
with substance use disorders and who are also diagnosed with tuberculosis.

footnote: 
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Priority: Priority Area -Mental Health - Adults:

Indicator: Performance Indicator: At least one (1) Region will have appointed a Regional SOAR Lead, collaborated with their 
local Social Security Administration (SSA) office, and trained at least 25 Case managers by June 30, 2012.

Achieved: Yes

II: Annual Report

Table 2 - Priority Area by Goal, Strategy, and Performance Indicator

Goal of the priority area:

2. Goal: The state will implement the SSI/SSDI Outreach, Access, and Recovery (SOAR) program in three (3) of the seven (7) Department of Health 
and Welfare regions.

Strategies to attain the goal:

a. Strategy: The State and Community SOAR Leads will educate the regions about SOAR and provide a protocol for the regions to follow as they 
develop the SOAR process in their communities.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

ii.Performance Indicator: At least two (2) additional regions will have appointed a Regional SOAR Lead, collaborated with their local SSA 
office, and trained at least 25 case managers in their region by June 30, 2013. 

As of December 12, 2011, there was an established SOAR lead in Regions 3, 4 and 5 with at least 25 case managers trained in each region. The 
target date for this performance indicator was June 30, 2013, but this goal has already been achieved. 

For detailed report, please see the upload of CCHH Final Goals in Section IV, Dashboard, Narrative Goals.

Proposed Changes:

Idaho OMB No. 0930-0168  Approved: 05/21/2013  Expires: 05/31/2016 Page 4 of 45



Priority: Priority Area -Mental Health - Adults:

Indicator: DBH will continue to support at least 18 state and/or contract-employed Certified Peer Specialists through state 
general and federal grant funds through PATH, ID-HOPE, and ACT by June 30, 2013.

Achieved: Yes

Reason Not Achieved:

Goal of the priority area:

Consumers and family members will have input into the behavioral health service system planning and service implementation.

Strategies to attain the goal:

The DBH service centers will use Evidenced-Based Practices that promote consumer choice in all aspects of service delivery.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

Central Office Division of Behavioral Health will track the number of Certified Peer Specialists employed through regional ACT teams, PATH 
teams and on the Idaho Home Outreach Program for Empowerment's (ID-HOPE) Critical Time Intervention team through monthly reports from 
the Office of Consumer and Family Affairs and from the ID-HOPE project.

Proposed Changes:
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Priority: Priority Area -Mental Health - Adults:

Indicator: DBH will meet with the Idaho Primary Care Association at least two (2) times to identify needs of shared behavioral 
and primary health care adult clients and collaborative opportunities between programs by June 30, 2012.

Reason Not Achieved:

Goal of the priority area:

Increase linkages for referral and collaboration between primary care providers and behavioral health care providers.

Strategies to attain the goal:

The DBH will meet with the Department of Public Health and primary care providers to identify collaborative opportunities to meet the needs of 
Idaho adults.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The Division of Behavioral Health will track the number of meetings with the Idaho Primary Care Association and also maintain a dated 
participant sign-in sheet.
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Achieved: Yes

Priority: Priority Area -Mental Health - Adults:

Indicator: Number of treatment plan trainings provided to DBH staff by June 30, 2013.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Improve mental health treatment plan development and documentation.

Strategies to attain the goal:

Train adult mental health service delivery staff across the state of Idaho to use individualized, person centered planning to develop and provide 
clear documentation of behavioral health treatment plans. The Division of Behavioral Health (DBH) will provide treatment plan training with a 
focus on person centered planning to DBH regional service delivery staff in each of seven regional DBH service center sites by June 30, 2013.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The Division of Behavioral Health will track regional treatment plan training event locations and participants. At least one treatment plan 
training event will be provided in each of seven regions by June 13, 2013.
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Achieved: Yes

Priority: Priority Area -Mental Health - Adults:

Indicator: Number of collaborative projects addressed by DBH and the Division of Public Health.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Increase collaboration between Div. Behavioral Health and Div. Public Health

Strategies to attain the goal:

The Division of Behavioral Health (DBH) will meet with the Division of Public Health to identify and work on at least one (1) collaborative 
opportunity to meet the needs of Idaho citizens served by both DBH and the Division of Public Health by June 30, 2013.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The Division of Behavioral Health will track the number of projects (e.g., collaborative disaster planning) and the number of meetings 
between DBH and the Division of Public Health designed to meet the needs of Idaho citizens served by both DBH and the Division of Public 
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Achieved: Yes

Priority: Priority Area -Mental Health - Adults:

Indicator: Complete stages 1-4 of the WITS SUDS implementation plan by 6/30/13.

Health by June 30, 2013.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Complete stages 1-4 of the statewide implementation plan for WITS implementation for SUDS.

Strategies to attain the goal:

The Division of Behavioral Health will work collaboratively with partnering agencies (i.e., the Idaho Department of Corrections (IDOC); Idaho Dept. 
of Juvenile Corrections (IDJC) and the Idaho Supreme Court (ISC)) to complete stages 1-4 of the statewide implementation plan for WITS 
implementation for the substance use disorder providers and will be well underway in stage 5 of the plan by June 30, 2013.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:
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Achieved: Yes

Priority: Priority Area -Mental Health - Adults:

Indicator: A part-time Certified Peer Specialist will be employed through DBH central office by 6/30/13.

Collaborate with partnering agencies to progress through stages 1-4 of the WITS SUDS implementation plan.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Model use of peers in the behavioral health system by hiring peer for central office.

Strategies to attain the goal:

Hire a part-time Certified Peer Specialist to work in the Division of Behavioral Health's central office. Responsibilities may include assistance with 
quality assurance reviews, consumer survey facilitation and modeling recovery and resilience.

Annual Performance Indicators to measure goal success
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Achieved: Yes

Priority: Priority Area -Mental Health - Children

Description of Collecting and Measuring Changes in Performance Indicator:

Hiring of a certified peer specialist to work part-time in the Division of Behavioral Health's central office.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Increase awareness of mental health issues for children and families; decrease stigma and increase early access to information, education and 
other prevention activities.

Strategies to attain the goal:

The DBH Family Supports Contract requirements will include providing Idaho youth with emotional and behavioral disturbances with education 
and support groups throughout the state.

Annual Performance Indicators to measure goal success
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Indicator: The DBH Family Supports Contract requirements will include holding a minimum of one (1) support group and (1) 
education group per region in the state, every other month, for youth ages 8 through 19 with emotional or 
behavioral disturbances beginning in SF

Achieved: No

Priority: Priority Area -Mental Health - Children

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office will track the number of trainings, number of participants and locations of the contracted Family Supports provider's 
education and support groups to eligible Idaho youth through the provider's submitted monthly reports.

Proposed Changes:

The Federation has made consistent outreach efforts by contacting community resources and schools. They have successfully involved youth 
when they teamed with Boys and Girls Clubs and Job Corps sites in several communities. Current efforts include outreaching to schools to 
utilize already developed anti-stigma materials that are presented in health and psychology classes in secondary schools. The Federation has 
also been successful in providing education by teaming with Division of Behavioral Health offices across the state in the May Children’s 
Mental Health month activities. They have also held several poster contests about mental health education in conjunction with city mayor’s 
offices in the state. The Federation promotes the support and education groups through the YOUTH Move chapter. The Federation web site 
links to the YOUTH Move site and to information about education and support groups. The Federation monthly e-newsletter promotes these 
groups as well.

Reason Not Achieved:

The ongoing contract with the Idaho Federation of Families for Children’s Mental Health contained this performance indicator. The 
Federation did exceed the minimum number of offerings of groups required when averaged over 12 months. However, during the last six 
months the average number of offered groups for youth education and support fell below the expected number of 7 groups per month (i.e., 
one group per each of seven regions) to an average of 6 per month. This was due in part to contractor staff turnover. Attendance of youth at 
group meetings has been problematic. Although there is no specific attendance requirement in the contract, some group meetings have had 
few or no attendees.

Goal of the priority area:

Increase linkages between primary care providers and behavioral health care providers
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Indicator: DBH will meet with the Idaho Primary Care Association at least two (2) times to identify needs of shared behavioral 
and primary healthcare child and family clients and collaborative opportunities between programs by June 30, 2012.

Achieved: Yes

Priority: Priority Area -Mental Health - Children

Strategies to attain the goal:

The DBH will meet with the Department of Public Health and primary care providers to identify collaborative opportunities to meet the needs of 
Idaho children and families.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office will track the number of meetings held with the Idaho Primary Care Association through dated sign in sheets.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

The Department of Behavioral Health (DBH) will implement parent support services for children with emotional and behavioral disturbances and 
their parents and families.
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Indicator: The DBH Family Supports Contract will require implementation of at least 15 parent education/self-advocacy groups 
throughout the state by June 30, 2013.

Achieved: No

Strategies to attain the goal:

Strategy: The DBH Family Supports Contract will help educate and prepare parents of children and adolescents with an emotional or behavioral 
disorder, including substance use, to become better advocates and representatives for themselves. This also includes educating and supporting 
children and adolescents with these disorders.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office will track the number of trainings, number of participants and locations of the contracted Family Supports provider's 
parent education and support groups to eligible Idaho parents through the provider's submitted monthly reports.

Proposed Changes:

The Federation provided active state focused outreach to promote their parent education/self-advocacy groups. These efforts included direct 
contact and promotion of groups through their monthly electronic newsletter and web site. Direct contact efforts targeted pediatric and 
physicians’ offices, counseling centers, homeless shelters, Salvation Army offices, Grandparents as Parents groups, Head Start programs, 
Suicide Prevention groups, and other advocacy groups (e.g., Idaho Parents Unlimited, NAMI chapters, and Disability groups). The Federation 
has also implemented multi-media activities to provide information about education and self-advocacy to parents. They hosted monthly 
webinars on mental illness. They were successful in co-hosting educational videoconferencing with Idaho Division of Behavioral Health to 
promote the May Children’s Mental Health Day activities across Idaho. The Federation collaborates with other advocacy organizations to 
provide mental health education and support. Partners include NAMI, the Suicide Prevention Action Network and local Universities. 
Collaboration with community partners allows the Federation to maximize outreach efforts, provide presentations, give workshops and offer 
support groups at joint events.

Reason Not Achieved:

The ongoing contract with the Idaho Federation of Families for Children’s Mental Health contained this performance indicator. More than 15 
group meetings have been offered during this state fiscal year. Engaging parents to consistently attend offered education and support 
meetings has been challenging.
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Priority: Priority Are - Substance Abuse Prevention

Indicator: The DBH contract with the provider manager will require at least (1) evidence-based program in each of at least 30 
Idaho elementary, middle schools, and high schools by July 30, 2012.

Achieved: N/A

Goal of the priority area:

DBH will contract with a provider manager to recruit, train, and maintain a provider pool in order to reduce the substance abuse rate in Idaho 
through prevention services.

Strategies to attain the goal:

The DBH will contract with the substance abuse prevention provider who will be expected to fund community-based entities to deliver substance 
abuse prevention education to youth in general.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office will monitor the programs and substance abuse prevention education opportunity through review of monthly reports 
submitted by the contractor (Benchmark) responsible to oversee these activities.

Proposed Changes:

Reason Not Achieved:
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Priority: Priority Are - Substance Abuse Prevention

Indicator: The DBH contract with the prevention services manager will require at least 25 evidence-based parenting education 
programs be offered to adults throughout Idaho. A minimum of 2 parenting education programs will be offered per 
region

Achieved: N/A

Goal of the priority area:

The DBH contract with the prevention services manager will require that they recruit, train and maintain a community-based prevention provider 
pool to reduce the substance abuse rate in Idaho through the delivery of prevention services.

Strategies to attain the goal:

The DBH prevention services management contractor will be required to fund community-based prevention providers to deliver evidence-based 
parenting education to adults in Idaho.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

All data will be collected on the www.preventionidaho.net website. The prevention services management contractor will be required by June 
1, 2012 to submit a draft parenting education Regional Service Plan to DBH for approval prior to initiation of funding agreement and will be 
required to submit a final Regional Services Plan on programs funded by Sept.1, 2012. All funded parenting education programs will be 
evidence-based.

Proposed Changes:
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Priority: Priority Area -Substance Abuse Treatment

Indicator: Continue to monitor BPA assessment process via quarterly BPA contract monitoring.

Achieved: Yes

Reason Not Achieved:

Goal of the priority area:

Assess appropriate substance abuse level of care, length of stay and access to treatment

Strategies to attain the goal:

The Management Services Contractor Business Psychology Associates (BPA )performs initial screenings for SA assessment by SUD providers. 
Screening and referral includes identifying which SAPT population the client meets (e.g., IVDU, pregnant women, PWWC, etc.); determining 
financial eligibility for state funded services; determining clinical eligiblity via the GAIN short screener; referring eligible clients to a DHW SUD 
provider for a full GAIN. GAIN results are submitted to BPA and they review and either voucher SA services at a clinically appropriate level of care or 
deny further treatment if the individual does not meet ASAM PPC-2R criteria.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The Management Services Contractor Business Psychology Associates (BPA )performs initial screenings for SA assessment by SUD providers. 
Screening and referral includes identifying which SAPT population the client meets (e.g., IVDU, PWWC, etc.); determining financial eligibility 
for state funded services; determining clinical eligiblity via the GAIN short screener; referring eligible clients to a DHW SUD provider for a full 
GAIN. GAIN results are submitted to BPA and they review and either voucher SA services at a clinically appropriate level of care or deny further 
treatment if the individual does not meet ASAM PPC-2R criteria. The Division of Behavioral Health holds the contract with BPA and provides 
ongoing oversight and quality assurance to the assessment process.

Proposed Changes:
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Priority: Priority Area -Substance Abuse Treatment

Indicator: SUD will use the developed assessment tools to gather baseline data on the existing SUD provider network and on 
the existing SUD service population by June 30, 2013

Achieved: Yes

Reason Not Achieved:

Goal of the priority area:

Develop a comprehensive plan for Substance Use Disorder (SUD) services to clients whose services are funded through Substance Abuse 
Prevention and Treatment (SAPT) block grant funds.

Strategies to attain the goal:

Develop treatment criteria for determining Level of Care (LOC), Length of Stay (LOS), and access to treatment.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

Once a written tool has been developed to assess level of care, length of stay and access to treatment, this tool will be used with existing 
SUD providers. Data will be gathered by the service contractor, Business Psychology Associates, and provided to DBH's Central Office.

Proposed Changes:
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Priority: Priority Area -Substance Abuse Treatment

Indicator: SUD will draft a precise definition of eligibility criteria for IVDU clients by 6/30/12. SUD will train BPA staff to use this 
by 6/30/12.

Reason Not Achieved:

Goal of the priority area:

Improve screening and identification of IVDU block grant clients.

Strategies to attain the goal:

Develop an improved process to provide services to priority population (block grant) IVDU clients that present with the most severity and need of 
services to ensure efficient utilization of block grant funds. The Division of Behavioral Health (DBH) and Business Psychology Associates (BPA) will 
collaborate to develop an improved screening process for potential IVDU clients. DBH's Substance Use Disorder (SUD) program will draft a more 
precise definition of IVDU eligibility criteria that BPA will use with clients during the intake process. SUD will train BPA clinical intake staff to use 
the new IVDU tool to effectively identify IVDU clients with severe need.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

Develop an improved process to provide services to priority population (block grant) IVDU clients that present with the most severity and 
need of services to ensure efficient utilization of block grant funds. The Division of Behavioral Health (DBH) and Business Psychology 
Associates (BPA) will collaborate to develop an improved screening process for potential IVDU clients. DBH's Substance Use Disorder (SUD) 
program will draft a more precise definition of IVDU eligibility criteria that BPA will use with clients during the intake process. SUD will train 
BPA clinical intake staff to use the new IVDU tool to effectively identify IVDU clients with severe need.

Idaho OMB No. 0930-0168  Approved: 05/21/2013  Expires: 05/31/2016 Page 19 of 45



Achieved: Yes

Priority: Priority Area -Substance Abuse Treatment

Indicator: All new SA client information, including whether the person had a TB test in the past & results of TB tests, will be 
data entered into WITS by 7/1/12. WITS will track TB status for clients with SA services by 6/30/13.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Improve screening and identification of tuberculosis (TB) clients with SA.

Strategies to attain the goal:

The Division of Behavioral Health will work with the Web Infrastructure Treatment Services (WITS) vendor, FEI, to develop WITS data system 
capability to track individuals with tuberculosis receiving services through the SSA.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The Division of Behavioral Health’s Central Office will be responsible to negotiate WITS system development with the vendor, FEI, to include 
the capability to track substance use disorder client information that includes information on client TB testing and results. When the WITs 
system is implemented for this purpose, Central Office staff will be responsible to track TB data on individuals receiving substance use 
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Achieved: Yes

Priority: Priority Area -Substance Abuse Treatment

Indicator: Identify a potential PWWC Region 2 provider by 6/30/12. Increase the PWWC provider network by at least one 
additional regional provider in Region 2 by 6/30/13.

disorder services through the SSA.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Increase the PWWC provider network by at least one additional regional provider

Strategies to attain the goal:

The Divsion of Behavioral Health (DBH) and Business Psychology Associates (BPA) will collaborate in efforts to identify potential Region 2 PWWC 
providers. DBH and BPA will work with the identified Region 2 provider to develop a new pregnant women, women with children (PWWC) 
program in Region 2 in order to expand the existing Idaho PWWC provider network.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:
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Achieved: Yes

Priority: Priority Area -Substance Abuse Treatment

Indicator: Identify at least 2 potential adult SSH providers (Region 5 or 6) by 6/30/12. Approve at least one adult SSH provider in 
R 5 by 6/30/13.

The Divsion of Behavioral Health (DBH) and Business Psychology Associates (BPA) will collaborate in efforts to identify potential Region 2 
PWWC providers. DBH and BPA will work with the identified Region 2 provider to develop a new pregnant women, women with children 
(PWWC) program in Region 2 in order to expand the existing Idaho PWWC provider network. DBH and BPA will monitor these efforts; once a 
contract has been finalized, BPA will gather data and DBH will monitor and provide oversight to BPA.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Maintain available safe and sober housing resources for adults

Strategies to attain the goal:

The Division of Behavioral Health's (DBH) contract with Business Psychology Associates (BPA) to manage SA service providers includes oversight of 
12 adult safe and sober housing (SSH) providers with 28 sites in Idaho. Region 6 has only one adult SSH program and Region 5 has no adult SSH 
program. The DBH will collaborate with BPA and regional resources to identify at least 2 potential providers by 6/30/2012 and approve at least 1 
adult SSH provider by 6/30/13 in Region 5.

Annual Performance Indicators to measure goal success
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Achieved: Yes

Priority: Priority Area -Substance Abuse Treatment

Description of Collecting and Measuring Changes in Performance Indicator:

The Division of Behavioral Health's (DBH) contract with Business Psychology Associates (BPA) to manage SA service providers includes 
oversight of 12 adult safe and sober housing (SSH) providers with 28 sites in Idaho. Region 6 has only one adult SSH program and Region 5 
has no adult SSH program. The DBH will collaborate with BPA and regional resources to identify at least 2 potential providers by 6/30/2012 
and approve at least 1 adult SSH provider by 6/30/13 in Region 5.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

SUD will begin to move the provider network to a more client-driven system of treatment based on the Recovery Oriented Systems of Care model of 
service delivery.

Strategies to attain the goal:

SUD will develop written tools to evaluate provider service delivery and how well SUD services meet client needs, as measured by client responses 
to satisfaction surveys.
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Indicator: SUD will develop a baseline for SUD client satisfaction using responses from the client satisfaction tool by June 30, 
2013.

Achieved: N/A

Priority: Priority Area -Substance Abuse Treatment

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

Once a written SUD client satisfaction tool has been developed, the provider that manages the private provider SUD network (i.e., Business 
Psychology Associates) will ensure that SUD clients receive an opportunity to respond to the client satisfaction survey. Business Psychology 
Associates will gather the data and have it available for DBH's Central Office.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

SUD will collaborate with Family and Children’s Services (FACS) on the treatment of shared clients (i.e., clients with open child protection cases and 
SUD diagnoses).

Strategies to attain the goal:

FACS staff (including Child Protection Services (CPS) Liaisons) will work with the DBH SUD program on issues related to clients with open child 
protection cases and SUD diagnoses through at least quarterly meetings.
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Indicator: FACS staff, including CPS liaisons and SUD program specialists will participate in at least three quarterly meetings to 
discuss issues related to collaborative service delivery and care coordination to clients with open child protection 
cases and SUD diag

Achieved: Yes

Priority: Priority Area -Behavioral Health System Issues

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office will track the number, dates, topics and participants involved in at least quarterly meetings.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

By June 30, 2013, and as transformation progresses, regions will be responsible to develop and implement approved Regional Transformation 
Plans that address unique needs and resources in each region.

Strategies to attain the goal:
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Indicator: A written report describing the proposed board structure, roles and responsibilities will be presented to the 
Cooperative by June 30, 2012.

Achieved: Yes

Priority: Priority Area -Behavioral Health System Issues

Develop a Behavioral Health Interagency Cooperative (Cooperative) subcommittee to propose a structure for Regional Behavioral Health 
Development Boards (Regional Boards), including expectations of Regional Board roles and responsibilities.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The assigned trial test regions will keep minutes of meeting dates, participants and topics discussed, including expectations of Regional 
Board roles and responsibilities to report back to the Cooperative.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

By June 30, 2013, the Regional Mental Health Advisory Boards and Regional Advisory Councils (SUD) will merge to become Regional Behavioral 
Health Community Development Boards.
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Indicator: The Regional Boards will identify regional needs, plans to develop regional capacity, and plans to provide input into 
regional behavioral health service provision by June 30, 2013.

Achieved: No

Strategies to attain the goal:

All Regional Advisory Councils and Regional Mental Health Boards will sunset by June 30, 2012. Both of these former types of councils/boards will 
merge to become Regional Behavioral Health Community Development Boards.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

Regional Substance Abuse and Mental Health Boards will merge into one Behavioral Health entity by June 30, 2012. Regional Boards will 
identify written needs and plans by June 30, 2013.

Proposed Changes:

While the Council and Boards were not successfully integrated in SFY 2013, a foundation was laid for this with a two day SAMHSA sponsored 
technical assistance planning event with the State Mental Health Planning Council in July 2013, and a two day meeting of the Council's 
executive committee members and SUDS leaders in October 2013 to develop a detailed action plan for integration into a Behavioral Health 
Council. 
By SFY 2015, the State Mental Health Planning Council will be replaced by the State Behavioral Health Council, and the Regional Mental 
Health Advisory Boards and Regional Advisory Councils (SUD) will merge to become Regional Behavioral Health Community Development 
Boards. The Behavioral Health Transformation Work Group’s proposed Array of Core Services (see Unmet Needs section) will be adopted and 
implemented for each region.

Reason Not Achieved:

Due to policy and legislative initiatives that were not implemented in SFY 2013, the Division of Behavioral Health was unable to facilitate the 
establishment of a State Behavioral Health Council and Regional Behavioral Health Boards.
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Priority: Priority Area -Behavioral Health System Issues

Indicator: The DBH Quality Assurance Unit will complete a written quality improvement plan for DBH services by June 30, 2012.

Achieved: Yes

Goal of the priority area:

Evolve the role of the Division of Behavioral Health’s (DBH) Quality Assurance unit.

Strategies to attain the goal:

By June 30, 2012, the DBH Quality Assurance unit will collaborate with Regional Mental Health Centers (RMHC) and Private Substance Use Providers 
(SUD) to develop a written quality improvement plan that defines the following:• Development of performance indicators that focus on quality of 
service, appropriateness of services and the pattern of utilization of services. 
a. each indicator must be specific with regard to: 
? what is being measured 
? how data will be collected 
? who is responsible for the data collection 
? what is the standard by which success will be measured 
? how the data will be reported 
? to whom the reporting will go. 
• Collection of meaningful data 
a. how to collect data (e.g. manual tracking forms, computer database, etc) 
• Reporting of data 
a. determine how often data will be reported (e.g. quarterly, semi-annually, annually) 
b. determine types of data to be reported (e.g. chronologically, trends, etc) 
• How to use the data for improvement across programs 
• Use of national benchmarking 
a. how to compare our programs to other programs (e.g. use of Benchmarking study run by the Institute for Behavioral Healthcare)

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Quality Assurance Unit will have a written DBH quality improvement plan by June 30, 2012.

Proposed Changes:
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Priority: Priority Area -Behavioral Health System Issues

Indicator: The State Mental Health Planning Council and the DBH collaborative meetings will include representation from Tribal 
leaders from at least two of Idaho’s six federally recognized Tribes by June 30, 2013.

Reason Not Achieved:

Goal of the priority area:

Include Tribal leader representation on the State Mental Health Planning Council and in the DBH collaborative meetings.

Strategies to attain the goal:

The State Mental Health Planning Council and the DBH will engage Tribal leadership and identify Tribal behavioral health needs and proposed 
solutions.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The State Mental Health Planning Council and the Division of Behavioral Health will track efforts to invite and engage Tribal leaders of Tribes 
and share this information with DBH Central Office.
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Achieved: No

Priority: Priority Area -Behavioral Health System Issues

Indicator: Regional DBH service delivery staff will be required to complete this training module on GLTBQ cultural awareness, 
which will include the need for awareness of the high risk of suicide of this population, by June 30, 2013.

Proposed Changes:

A foundation was laid for Council and Board integration with an action plan developed during a 2 day strategy meeting in October 2013. This 
plan included identification of membership roles, with 1 role reserved for a Tribal representative. 

While the Council did not successfully recruit Tribal representation in SFY 2013, the Division of Behavioral Health did designate a Tribal 
liaison. Because both Medicaid and the Division of Behavioral Health addressed behavioral health issues and because Tribal representatives 
had already been attending Medicaid behavioral health meetings, the Division of Behavioral Health Tribal liaison joined the regularly 
scheduled Medicaid meetings with Tribal representation in SFY 2013.

Reason Not Achieved:

Due to policy and legislative initiatives that were not implemented in SFY 2013, the Division of Behavioral Health was unable to facilitate the 
establishment of a State Behavioral Health Council and Regional Behavioral Health Boards. The existing Council was unable to recruit Tribal 
leaders from at least two of Idaho's six federally recognized Tribes by June 30, 2013.

Goal of the priority area:

The DBH will provide a training curriculum for DBH service delivery staff on Gay, Lesbian, Transgender, Bisexual and Questioning cultural 
awareness.

Strategies to attain the goal:

The DBH will develop a cultural awareness training module on GLTBQ cultural awareness that will be added to the DHW on-line Knowledge 
Learning Center site by June 30, 2012.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:
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Achieved: No

Priority: Priority Area -Behavioral Health System Issues

Indicator: At least two (2) Safe and Sober Housing program beds for adolescents in each of three regions (Regions 1, 4 and 6) 
will be established and operational by June 30, 2012.

The GLBTQ training module will be developed, approved and ready for use on the Department's on-line Knowledge Learning Center (KLC) by 
June 30, 2012. 
The number of Department staff completing the training module will be tracked on the on-line KLC site.

Proposed Changes:

The Division of Behavioral Health updated the Cultural Competency Policy. The Division plans to post the newly developed Cultural Diversity 
and Responsibility Standard for public comment by December 2013, with a finalization date by March 2014. Once finalized, this policy will be 
the expectation for Department service delivery staff to follow.

Reason Not Achieved:

The GLBTQ cultural awareness curriculum was completed and added to the Department of Health and Welfare’s on-line Knowledge Learning 
Center by June 30, 2012. Regional Department service delivery staff were not all required to complete this training module by June 30, 2013.

Goal of the priority area:

The Regional Behavioral Health Councils and the Division of Behavioral Health will make housing and employment resource development a priority 
for the homeless population

Strategies to attain the goal:

Identify additional sustainable resources for homeless individuals.

Annual Performance Indicators to measure goal success
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Achieved: Yes

Priority: Priority Area -Data and Quality Assurance

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office SUD Program Specialist will track and participate in activities related to the development of at least two Safe and 
Sober housing beds for adolescents in each of three regions.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Complete the data warehouse for behavioral health data (SUD, CMH, AMH)

Strategies to attain the goal:

DBH will develop a cross division data warehouse that will include the AMH, CMH, and SUD system called WITS, the state hospital system called 
VistA, and the former CMH and SUD systems.
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Indicator: The functional data warehouse will allow cross walking, increased tracking, and interlinking capability between WITS 
and VistaA for DBH by June 30, 2012.

Achieved: Yes

Priority: Priority Area -Data and Quality Assurance

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office Program Specialist will track progress in the development and implementation of the data warehouse that is tasked 
with cross walking and interlinking multiple systems.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

DBH will complete the Web Infrastructure Information Technology System (WITS) implementation for Children’s Mental Health (CMH) for credible, 
non-duplicative data collection and report extraction of local, state and federal (e.g., State Outcome Measures S

Strategies to attain the goal:

DBH will direct Focus e-health Innovations Systems, (FEi) the contractor for the WITS data system, to complete modifications and enhancements to 
the WITS system that is specific to Idaho’s needs.
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Indicator: DBH will test FEi produced enhancements and modules. FEi will migrate the final tested product into production by 
June 30, 2012.

Achieved: Yes

Priority: Priority Area -Data and Quality Assurance

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office Program Specialist will monitor FEi activities, assist with testing and implementation of the FEi modifications and 
enhancements specific to Idaho's Behavioral Health system needs.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

DBH will complete the WITS implementation for SUDS for credible, non-duplicative data collection and report extraction of local, state and federal 
(e.g., SOMS, TEDS) reporting requirements.

Strategies to attain the goal:
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Indicator: DBH will establish timeline for implementation by June 30, 2012.

Achieved: Yes

Priority: Priority Area -Data and Quality Assurance

FEi will complete modifications and enhancements to the WITS system that are specific to Idaho’s DBH needs.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office Program Specialist will track progress, problem solve challenges and monitor implementation efforts for the FEi 
modifications to the WITS data infrastructure system.

Proposed Changes:

Reason Not Achieved:

Goal of the priority area:

Establish kiosks at regional behavioral health main offices and at both state hospitals to allow adults with serious mental illnesses and children 
with emotional and behavioral disorders and their parents to directly input responses to the adult Mental He
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Indicator: Each of seven (7) DBH regions will have at least one consumer survey kiosk installed and ready to use by June 30, 
2012.

Achieved: No

Strategies to attain the goal:

DBH and Information Technology (IT) will collaborate to develop an implementation plan for installing kiosks (including layout and cost analysis) at 
DBH regional program site locations.

Annual Performance Indicators to measure goal success

Description of Collecting and Measuring Changes in Performance Indicator:

The DBH Central Office Program Specialist will participate in plans and monitor implementation activities related to establishing a kiosk at 
regional DBH service sites by June 30, 2012 and at both state hospitals by June 30, 2013.

Proposed Changes:

State Hospital South (SHS) has two computer stations in their library that are set up like kiosks and State Hospital North (SHN) has multiple 
computer sites that may be used by hospital patients that have privileges to leave the observation/secure unit and are able to participate in 
hospital wide activities. Computer stations allow patients to communicate with friends and family and use the Internet to research discharge 
housing opportunities or other areas of interest. As of 6/30/13, SHS and SHN were using an in-house, paper based discharge survey. The SHS 
survey includes internally developed questions and specific satisfaction questions provided for hospitals by the National Research Institute 
(NRI). Survey results are used for quality improvement and disseminated to the SHS Quality Council, medical staff, executive council and 
governing body for SHS and through quarterly improvement reports to the hospital management committee, quality improvement committees 
and the executive committee for SHN.

Reason Not Achieved:

The DBH Central Office Program Specialist established a consumer survey kiosk at regional DBH service sites by June 30, 2012, but these were 
not established for consumer survey purposes at state hospitals by June 30, 2013. During the summer of 2013, SHS was notified that the 
Center for Medicaid Services (CMS) was looking at new inpatient psychiatric measures that would include an inpatient customer discharge 
survey. The effective date for this is estimated to be in SFY 2015. Until CMS has identified the survey that they will endorse, SHS is delaying 
input of the satisfaction survey into the on-site computer kiosk. Due to the desire for consistency between both hospitals, SHN has also 
postponed implementation of the consumer satisfaction survey.
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Footnotes:
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III: State Agency Expenditure Reports

Table 4 (URS Table 7) - Profile of Mental Health Service Expenditures and Sources of Funding

Start Year: 2014  

End Year: 2014  

Activity
A. SA 
Block 
Grant

B. MH Block 
Grant

C. Medicaid 
(Federal, 

State, and 
Local)

D. Other 
Federal 

Funds (e.g., 
ACF (TANF), 

CDC, CMS 
(Medicare) 
SAMHSA, 

etc.)

E. State 
Funds

F. Local 
Funds 

(excluding 
local 

Medicaid)

G. Other

1. Substance Abuse 
Prevention and Treatment $ $ $ $ $ $ $

2. Primary Prevention $
$
55,000

$
0

$
0

$
0

$
0

$

3. Tuberculosis Services $ $ $ $ $ $ $

4. HIV Early Intervention 
Services $ $ $ $ $ $ $

5. State Hospital $ $
$
5,640,405

$ $
16,084,600

$ $
3,653,956

6. Other 24 Hour Care $
$ $ $ $

2,809,600
$ $

7. Ambulatory/Community 
Non-24 Hour Care $

$
2,115,065

$
1,389,851

$
5,236,209

$
20,531,099

$ $
246,972

8. Administration 
(Excluding Program and 
Provider Level)

$
$
110,058

$ $
295,868

$
528,271

$ $
10,828

9. Subtotal (Rows 1, 2, 3, 4, 
and 8) $ $165,058 $0 $295,868 $528,271 $0 $10,828

10. Subtotal (Rows 5, 6, 7, 
and 8) $ $2,225,123 $7,030,256 $5,532,077 $39,953,570 $ $3,911,756

11. Total $ $2,280,123 $7,030,256 $5,532,077 $39,953,570 $0 $3,911,756

Please indicate the expenditures are actual or estimated.

nmlkj Actual nmlkji Estimated 

Please identify which of the information in Table 4a is estimated rather than actual: 

55

66

Identify the date by when all estimates can be replaced with actual expenditures: 

  

Footnotes:
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Table 5 - MHBG Expenditures By Service

Expenditure Period Start Date: 7/1/2012  Expenditure Period End Date: 6/30/2013  

Service Unduplicated 
Individuals 

Units Expenditures 

Prevention (Including Promotion) $ 

Screening, Brief Intervention and Referral to Treatment $ 

Brief Motivational Interviews $ 

Screening and Brief Intervention for Tobacco Cessation $ 

Parent Training $ 

Facilitated Referrals $ 

Relapse Prevention/Wellness Recovery Support $ 

Warm Line $ 

Engagement Services $ 

Assessment $ 

Specialized Evaluations (Psychological and Neurological) $ 

Service Planning (including crisis planning) $ 

Consumer/Family Education $ 

Outreach $ 

Outpatient Services $ 

Individual evidenced based therapies $ 

Group therapy $ 

Family therapy $ 

Multi-family therapy $ 

Consultation to Caregivers $ 

Medication Services $ 

Medication management $ 
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Pharmacotherapy (including MAT) $ 

Laboratory services $ 

Community Support (Rehabilitative) $ 

Parent/Caregiver Support $ 

Skill building (social, daily living, cognitive) $ 

Case management $ 

Continuing Care $ 

Behavior management $ 

Supported employment $ 

Permanent supported housing $ 

Recovery housing $ 

Therapeutic mentoring $ 

Traditional healing services $ 

Recovery Supports $ 

Peer Support $ 

Recovery Support Coaching $ 

Recovery Support Center Services $ 

Supports for Self Directed Care $ 

Other Supports (Habilitative) $ 

Personal care $ 

Homemaker $ 

Respite $ 

Supported Education $ 

Transportation $ 

Assisted living services $ 

Recreational services $ 

Trained behavioral health interpreters $ 
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Interactive communication technology devices $ 

Intensive Support Services $ 

Substance abuse intensive outpatient (IOP) $ 

Partial hospital $ 

Assertive Community Treatment $ 

Intensive home based services $ 

Multi-systemic therapy $ 

Intensive Case Management $ 

Out-of-Home Residential Services $ 

Crisis residential/stabilization $ 

Adult Substance Abuse Residential $ 

Adult Mental Health Residential $ 

Youth Substance Abuse Residential Services $ 

Children's Residential Mental Health Services $ 

Therapeutic foster care $ 

Acute Intensive Services $ 

Mobile crisis $ 

Peer based crisis services $ 

Urgent care $ 

23 hr. observation bed $ 

Medically Monitored Intensive Inpatient $ 

24/7 crisis hotline services $ 

Other (please list) $ 

footnote: 
The Division of Behavioral Health was unable to track mental health services by expenditures in SFY 2013 (7/1/2012-6/30/2013).
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III: State Agency Expenditure Reports

Table 6 - Primary Prevention Expenditures Checklist

Start Year: 2014  

End Year: 2014  

Strategy IOM Target MHBG Block 
Grant Other Federal State Local Other

Information 
Dissemination Universal $ $ $ $ $

Information 
Dissemination Selective $ $ $ $ $

Information 
Dissemination Indicated $ $ $ $ $

Information 
Dissemination Unspecified $ 54,531 $ $ 80,522 $ $

Information 
Dissemination Total $54,531 $ $80,522 $ $

Education Universal $ $ $ $ $

Education Selective $ $ $ $ $

Education Indicated $ $ $ $ $

Education Unspecified $ $ $ $ $

Education Total $ $ $ $ $

Alternatives Universal $ $ $ $ $

Alternatives Selective $ $ $ $ $

Alternatives Indicated $ $ $ $ $

Alternatives Unspecified $ $ $ $ $

Alternatives Total $ $ $ $ $

Problem Identification 
and Referral Universal $ $ $ $ $

Problem Identification 
and Referral Selective $ $ $ $ $

Problem Identification 
and Referral Indicated $ $ $ $ $

Problem Identification 
and Referral Unspecified $ $ $ $ $

Problem Identification 
and Referral Total $ $ $ $ $
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Community-Based 
Process Universal $ $ $ $ $

Community-Based 
Process Selective $ $ $ $ $

Community-Based 
Process Indicated $ $ $ $ $

Community-Based 
Process Unspecified $ $ $ $ $

Community-Based 
Process Total $ $ $ $ $

Environmental Universal $ $ $ $ $

Environmental Selective $ $ $ $ $

Environmental Indicated $ $ $ $ $

Environmental Unspecified $ $ $ $ $

Environmental Total $ $ $ $ $

Section 1926 Tobacco Universal $ $ $ $ $

Section 1926 Tobacco Selective $ $ $ $ $

Section 1926 Tobacco Indicated $ $ $ $ $

Section 1926 Tobacco Unspecified $ $ $ $ $

Section 1926 Tobacco Total $ $ $ $ $

Other Universal $ $ $ $ $

Other Selective $ $ $ $ $

Other Indicated $ $ $ $ $

Other Unspecified $ $ $ $ $

Other Total $ $ $ $ $

Footnotes:
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Total Expenditures for SMHA

Period

(A)

Expenditures

(B)

B1(2011) + B2(2012)
2 

(C)

SFY 2011
(1)

$21,154,300  

SFY 2012
(2)

$20,853,600 $21,003,950

SFY 2013
(3)

$21,822,500  

Are the expenditure amounts reported in Column B "actual" expenditures for the State fiscal years involved?

SFY 2011 Yes X No  

SFY 2012 Yes X No  

SFY 2013 Yes X No  

If estimated expenditures are provided, please indicate when actual expenditure data will be submitted to SAMHSA:  

Table 9 - Maintenance of Effort for State Expenditures on Mental Health Services

footnote: 
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Table 10 - Report on Set-aside for Children's Mental Health Services

State Expenditures for Mental Health Services 

Actual SFY 2008 Actual SFY 2012 Estimated/Actual SFY 2013 

$14,662,700 $6,366,200 $7,070,200 

States are required to not spend less than the amount expended in Actual SFY 2008. This is a change from the previous year, when the baseline for the 
state expenditures was 1994. 

footnote: 
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