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Region VI Mental Health Board

Meeting Minutes

Date of Meeting:


February 9, 2011


Present:
Mike Stayner, Ritchie Weers, John Hathaway, Tracey Sessions (via telephone), Zina Magee, Barry Jones, Becky Carrier, Deric Ravsten, Lewis Andrews, Charlie Aasand, Robert Betts, Lynda Steenrod and Sue Chadwick
Absent:
John Raukar, John Conner, Deana Molinari, Linda Hatzenbuehler, Amy Cunningham and Howard Manwaring
Guests:
Lynne Whiting, Matt English, Desaray Odekirk and Scott Odekirk
Next Meeting:  


March 9, 2011 
I. Call Meeting to Order (Mike Stayner)
Mike Stayner called the meeting to order. Following introductions, minutes from the January meeting were approved. 
II. Discussion
Integration (Matt English) 
Chair for the Regional Advisory Committee (RAC), Matt English, was welcomed and spoke briefly to the Board about his background in working in substance abuse and problem solving for the past 9 years. He also spoke about the upcoming integration between behavioral health and substance abuse. Per Executive Order, a new Board would be established that would combine the RAC and RMHB.
Currently, substance abuse treatment is only available, for those unable to pay, if they meet narrow criteria or are under a court order to receive treatment. If the recommendations of the Behavioral Health Transformation Work Group are followed, RAC could exact funding to treatment providers in the regions. There would be a shift from state to regional control. 
Betty Moore, Region 6 RAC Prevention Sub-Committee Chair, will be receiving a Community Service Award for making a difference in fighting substance abuse. This will be done February 16, in conjunction with the annual Patricia Kempthorne Award presentation.
Evidence Based Training (Desaray Odekirk)

Mike Stayner met Desaray at the Capitol when she and Barbara Trolson gave a presentation during the State Planning Council regarding the work they are doing as independent training consultants. Desaray gave a PowerPoint presentation and the purpose was twofold:

1) To discuss the issue of training for the mental health workforce; and

2) To open for discussion the inclusion of certified peer specialists as a viable cost-reducing component to MH rehabilitative services in Regions VI and VII.

The Western Interstate Commission for Higher Education (WICHE) has submitted a list of recommendations to the Behavioral Health Transformation Work Group based on their findings from the statewide assessment the organization conducted on Idaho’s Behavioral Health System. One area WICHE addressed for recommendations is the behavioral health workforce, including the need for workforce development. 

It was proposed that training be a component of the workforce development transformation to a) facilitate finding shared definitions in a changing system, and b) standardize practices (including evidence-based practices) in Idaho to facilitate greater continuity, effectiveness, and quality across the state in PSR practice. 

Also proposed was a change in one aspect of the community-based services as an alternative to completely cutting out adult PSR services, as is one option currently being considered by the Idaho Legislature. Their proposal is that PSR be cut back to 3 hours per week per consumer, instead of being cut completely as a service, and include the adoption and inclusion of Certified Peer Specialists (CPSs) as a component of the treatment team at 2 hours per week per consumer. According to their calculations, this option has the potential to reduce cost in the adult mental health program from the approximate $110.48 million estimated as spent on PSR services in 2010 to $81million for PSR and Peer Specialists combined services. This is a 26.7% reduction in cost. 

Responses to the proposed suggestions include:

· How would standards and consistency be ensured?
· If this proposal fails and someone gets hurt or killed, who would be responsible?
· Peer support is not treatment, it is support.
· Discussion regarding work Dr. Ravsten has done in New Zealand with non-governmental organizations and how they were successful with the psycho-education piece with 40-50 committed outpatients.
· The possibility of a pilot satellite program under the supervision of Martha Eckhardt of Mountain States Group, Inc., if approved by Kathleen Allyn. 
On February 15 at 4:30, a meeting will be held at Appleby’s. Dr. Ravsten is interested in attending to learn more about what Desaray is proposing. She was invited back to present a formal request at the next meeting.
Children’s Mental Health (Ritchie Weers)
Ritchie distributed a handout with information on the 2010 core services for Children’s Mental Health. As he reviewed the trends in referrals for the past 3 years, he noted that Bingham County was transferred to Region 7 last June. This, along with philosophical changes in leadership, directly relate to the reduction in costs. 
The CMH budget for direct client care has over $100,000 in it to be utilized by mid June. Because referrals are down, not a lot of funds have been used for treatment services. Their program is looking for more creative ways to utilize these funds, particularly in the area of offering more outreach for children’s services. There were 18 referrals in December and 23 in January. Both referrals and caseloads are increasing.

Adult Mental Health (Ritchie Weers)
Due to a recent formula to standardize workloads and funding, the regional budgets are being reallocated. The impact on Region 6 DBH will be the loss of 1 position in CMH and 5 in AMH over the next 18 months. Some of this may be achieved through attrition and retirement; for the remaining positions there will be the option of transferring to a couple of other regions. The expectation is to reduce personnel and budget in Region 6, while maintaining or increasing the current workload. Other items involving AMH include:

· A Service Report was distributed identifying the number of assessments, court ordered examinations and discharges for the year 2010. Fiscal year 2011 service units were also listed.
· Ritchie will continue as acting Program Manager until July 1. At that time an announcement will be made for this position. He will also continue his duties as Chief of Children’s Mental Health. 
· As a result of the loss of staffing and budget, individuals who voluntarily contact HDC who have no insurance will be the lowest priority. The amount of people who can be served is steadily declining.
· CMH staff is no longer doing Designated Examinations.
· Approval for a mid level clinic (meds only) has been requested. Clients in this designated group will not see a clinician, but will only see the clinical specialist. 
· There have not been a lot of referrals from the down counties because there is not a presence down there.
· Consideration is being given to partner with the local police in responding to adult crisis needs in some circumstances. Also under consideration is the formation of a mobile crisis service.
· A new nurse practitioner, Suzanne Edelman, will begin at HDC on February 14. Previously, she was a contractor for the Blackfoot Townhouse.
III. Other

Mike reviewed the Executive Order 2011-01, establishing the Behavioral Health Interagency Cooperative, which was signed by Governor Otter. A copy of the Order was sent recently to all Board members. This is a result of the BHTWG recommendation and will establish the Behavioral Health Interagency Cooperative. Members of the Cooperative are designated in the Order, and include: Director of the Department of Health and Welfare, Administrator of the Office of Drug Policy, Director of the Department of Corrections, Director of the Department of Juvenile Corrections and a representative from the State Mental Health Planning Council. Other representatives from the government shall be invited by the Governor to participate on the Council.

There was discussion regarding the testimony that was given to JFAC last month and also the letter from the RMHB that was sent for reading at that January 29 meeting. The letter explained concerns about the proposed additional cuts to services for individuals with mental illness.

The Mental Health Court had a graduation on February 2. In the last 3 months, there have been 6 graduates. Judge Dunn did a very nice job conducting the graduation.
Lynne Whiting gave an update on the mental health conference that will be held for Regions 6 and 7 in Rexburg. It is tentatively being planned for September. It will be held at the high school and they will invite between 300 and 500 people. The keynote speaker they are attempting to secure for the event is Thomas Joiner, Clinical Psychologist and author of two books on suicide.
IV.

New Business
It is time once again to consider individuals for the Cammack Award. Members should bring nominations to the March meeting.
There is a new website: medicaidmattersinidaho.com that has information about the proposed Medicaid cuts. There will be a large rally on February 19 in Pocatello to address concerns.
Meeting adjourned at 7:35 p.m. The next meeting will be held March 9, 2011, at the Human Development Center. 
/sac
