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Region VI Mental Health Board

Meeting Minutes

Date of Meeting:


July 13, 2011


Present:
Mike Stayner, Ritchie Weers, John Hathaway, Tracey Sessions, Barry Jones, Zina Magee, Becky Carrier, Robert Betts, Lewis Andrews, Deana Molinari (by phone) and Sue Chadwick
Absent:
John Raukar, John Conner, Amy Cunningham, Deric Ravsten, Linda Hatzenbuehler, Howard Manwaring, and Charlie Aasand 
Guests:
Mark Gunning, Scotti Brownley and Lynne Whiting
Next Meeting:  


September 14, 2011 
I. Call Meeting to Order (Mike Stayner)
Mike Stayner called the meeting to order. Minutes from the June meeting were approved. 
II. Discussion
Service Gaps (Mike Stayner)

Mike reviewed the 2 service gaps he and Linda Hatzenbuehler identified based on previous discussions with the Board and they were approved unanimously:

1.) One clear gap in public health services to persons and families affected by mental illness in Region VI is sufficient access to voluntary services for persons with limited financial means. Such services would prevent circumstances from escalating to crisis levels. Crisis events and services are more costly to all systems impacted – person/family, ER staff, law enforcement and DHW staff. In some cases, crisis have resulted in the loss of lives – the ultimate cost to our community. We must strive to develop access to voluntary services in both our urban and rural areas.

2.) The second clear gap is housing, specifically transitional housing in Region VI. It is important that once a person has received treatment that they be properly integrated back into normal activities. Proper housing can and does assist in fulfilling that need. If a person does not have proper housing for the short term while their progress is being monitored, then relapses can easily occur. This could possibly require assistance from family, ER staff, law enforcement, and DHW staff. The transition from a treatment facility into normal real world situations is made extremely difficult by the lack of proper transitional housing. The housing gap is wide and nearly non-existent in Region VI, especially in the outlying rural counties. 
Mike has emailed this information to Teresa Wolfe, chair of the State Planning Council, and he will take the two recommendations to their next meeting in August. There will be 1 ½ hours dedicated to discussing the gaps at that meeting. 

Children’s and Adult Mental Health (Ritchie Weers)

Ritchie provided the following information:

· Deputy Director Dick Schultz is retiring at the end of July. Leslie Clement, who has been the Deputy for Medicaid, has accepted the position. 
· Kathleen Allyn, Behavioral Health Division Administrator since 2006, is retiring. Ross Edmunds, Bureau Chief for DBH, will become the new Administrator. 
· The Administrator for SHN and also Region 5 Program Manager will be retiring. 
· Region 1 has a new Program Manager, Holly Bonwell. 
· Tracey and Ritchie just returned from the Leadership Meeting in Boise. There were no major policy changes. 
· On July 1 a clinician, Debbie Lewis, was transferred from Region 6 to 7 and will be working in Blackfoot.

· More consideration is being given to view tasks from a Hub perspective. A centralized on-call rotation across Regions 6 and 7 is currently being reviewed. If adopted, there will be 1 on-call staff member to cover both regions. Also considering crossing regions with DE coverage. DHW does not do DE’s at the jail. This is done by Joyce Carson under contract with the county. 

· Region 6 no longer is utilizing an answering service. This will save over $1,200 annually. All calls will be routed to the on-call’s cell phone. 

· The Chief of Children’s Mental Health position has been reclassified as a Clinical Supervisor. The announcement will close on July 19. If the position is filled internally by a CMH staff, the vacant clinician position will be transferred to Region 7. 
· There is a possibility that the Parenting with Love and Limits program in Region 6 may be discontinued. It has been difficult to get the required 24 families for the program as the classes are also offered by Juvenile Probation.

· Ritchie reviewed and clarified information on a handout he distributed regarding monthly data on both AMH and CMH. Monthly updates will be provided at this Board meeting.

· In response to whether there is adequate staff for AMH and CMH case work, Ritchie responded that the CMH caseloads will be manageable, even if the Region loses one additional position. With 5 fewer AMH staff to do the same amount of work, there will not be enough staff to provide the same level of services. The wait time for a voluntary assessment currently is 5 weeks.
· CMH is in transition now with a different electronic medical records system. They will be using WITS rather than Focus. WITS is the records system that AMH has been using for the past 2 years. 
State Hospital South (Tracey Sessions)

Tracey reviewed data on the patients that came into SHS from Region 6 for FY 2011. There has been an increase each year in the number of individuals served and a steady decline in the number of staff as well as money allocated for the hospital.

Next month Tracey will provide information on the number of patients in the nursing home. She also reviewed the number of available beds; 90 adult, 16 adolescent and 29 nursing beds. SHN has been low on prescribers, so more patients who would have gone to that facility are coming to SHS. Generally these are individuals from Regions 3 and 4.
III. Other

Lynne Whiting gave an update on the mental health conference that will be held October 14 and 15. Dr. Joiner will be the keynote speaker. Madison Cares in Rexburg is sponsoring the event. More information will be forthcoming.
Barry reported on the Domestic Violence and Sexual Assault forum that was presented on June 30 at the City Hall. It was not well attended. There were about 25 people in attendance, the majority of who were service providers. There will be a follow-up meeting in two months and hopefully there will be more attendees.

Meeting adjourned at 6:47 p.m. There will be no meeting in August. The next meeting will be held September 14, 2011, at the Human Development Center. 
/sac
