Idaho State Planning Council on Mental Health

Video Conference Meeting

March 20, 2009

9:00am-12:00pm (PST) and 10:00am-1:00pm (MST)
Attendance:   Kathleen Allyn,  Stan Calder, Linda Johann, Rob Bishop, Cynthia Clapper, Ross Edmunds, Martha Ekhoff, Kathie Garrett, Pat Guidry, Gary Hamilton,  Mike Hinman, Pam Hirsch, Todd Hurt, Barb Kauffman, Christina Lymberopoulos, Courtney Lester-Santillan, Michael Stayner,  Scott Tiffany, Lynne Whiting,  Julie Williams, Teresa Wolf

Guests:    John Tanner, Martha Tanner, Kim Wimberly
Excused:  Shirley Clark, Cynthia McCurdy, John Hill, Barbara Hill-Harkins, Lisa Koltes, Linda Hatzenbuehler, Judge Brent Moss
Absent:     Rep. Sharon Block, Bill Harger, Rick Huber, Lisa Koltes, Corinna Stiles, Mary Perrien, Rose Marie Tiffany, Kim Toryanski, Angela Hicks
Officers and Executive Committee:  Chair: Teresa Wolf, Vice-Chair: Pam Hirsch  

Executive Committee: Linda Hatzenbuehler, Stan Calder, Rick Huber, Lynne Whiting

Membership/By-Laws Chair: Pam Hirsch

Transformation/Housing Chair:  Rick Huber  

Advocacy/Education Chair:  Stan Calder  

Children’s Committee Chair:  Lynne Whiting

Legislative Chair:  Linda Hatzenbuehler

	TOPIC
	DISCUSSION
	ACTION

	Welcome

Introductions

Review of Agenda 

Approval of Minutes 

Teresa Wolf
	Meeting called to order at 10:00am MST.  

Teresa Wolf made motion to approve the January 2009 minutes with corrections and was approved with “ayes” by all attendees.  APPROVED.
	Minutes approved by all attendees.

	Report on Cuts to the Mental Health Programs in Idaho

Kathleen Allyn, Scott Tiffany 
	Scott Tiffany comments only additional cut is about $350,000 out of CMH program-most are monies projected to not be spent.  Behavioral Health (BH) not anticipating any further reduction of services.  Health and Welfare put in for ARRA Investment money (Stimulus Bill)-these not BH priorities.  Included:  health information technology, develop data system, funds for Peer support training and Peer operating individual living centers with Vocational Rehabilitation, crisis intervention team training with Department of Justice grants, State Hospital South (SHS) school lunch program money for meals, capital improvement projects SHS & State Hospital North (SHN) -rural development trust funds and possibly energy efficiency programs.   None are sure to be received and all are competitive grants.  
	

	NAMI Report for the State

And State Profiles Report for Research Institute

Kathleen Allyn, Cynthia Clapper
	Only fourteen states went up.  See NAMI website for particulars.  (www.nami.org)
Cynthia Clapper comments State Profiles Report was not excellent although improvement seen.  Need to work on improving our data collection.  Peer Support, Community Development Grant, WICHE Report and Medicaid Coverage were high points.  Teresa Wolf suggested putting information in Governor’s Report.  
	May add NAMI rating and State Profiles Report to Governors’ Report.

	Health and Welfare Report

Kathleen Allyn

	Budget will hopefully be set next week for Mental Health, hospitals and substance abuse disorders.  
	

	Committee Reports

Committee Chairs

	Children’s

Lynne Whiting reports committee has not met.  Goals include: tracking family information on children with mental health issues, trying to get statements and information from families involved with Children’s Mental Health (CMH) and trying to raise awareness.  Push in Legislature for adding three representative slots will add strength to the Regions.  Courtney Lester asked to be included in any e-mails from this subcommittee.
Transformation/Housing

Linda Johann comments nothing to report.  Pat Guidry comments a report was sent to SPC members from the Transformation Work Group addressing Medicaid elements that were not accurate – to make corrections and resend.  Report mentioned Peer Support Training – does not identify who, where, when or what.  
Martha Ekhoff comments fifteen people were trained and in process of hiring Peer Specialists for each Region.  Regions 1, 3, 4 and 7 are filled.  
Scott Tiffany reports AMH had the first statewide Peer Support and Wellness Recovery Action Plan (WRAP).
Pat Guidry reports:  Holdbacks in PSR and Partial Care effect January 1, 2009.  Two mental health reform dockets (Basic Plan: docket 16-0803-0809 and Enhanced Plan: docket 16-0803-0810) passed the House and go into effect Sine Die  Compliance monitoring for new rules will go into effect July 1, 2009.  Additional dockets that passed this legislative session include benefits for telemedicine delivered by physicians, family psychotherapy without the participant present and substance abuse disorder treatment.  We are currently identifying and enrolling stakeholders for Phase II of the Medicaid Mental Health and Substance Abuse Reform Project.  At this time there is no information regarding an increase or decrease in funding for Medicaid Mental Health services.  

Mike Hinman inquired status of follow-up for 400 individuals who had partial care services cut back and talk of reform to eliminate PSR Services in 2010.  Pat Guidry replied no plans to eliminate PSR.  The first draft of the Reform plan projected the work would extend to 2012.  In reference to those participants impacted by the holdbacks.  Medicaid has a plan in place to track these individuals but the data is only available as claims come in and can be tallied.  At this point in time providers have not sent in sufficient claims for an analysis of impact.  Medicaid expects to generate a report on quarterly basis.  April would be the soonest such an analysis could occur.  Pat Guidry will send to Teresa Wolf to disseminate.  Dr. Tanner inquired if Medicaid has capability to follow incarcerated individuals?  Pat Guidry replied that Medicaid is not able to track participants when they do not use services because it is claims driven system.  Another question posed was regarding Medicaid’s ability to track how many people stop using their Medicaid each month.  Volume in the 1,000’s-people on and then off Medicaid for one month-tremendous usage of resources-more effective to work directly with families and providers to insure appropriate treatment plan.  Ross Edmunds commented that Block Grant Program may have limited ability – possibility a creation of a data warehouse then load Medicaid information.  Will take time and money both of which Health and Welfare has a little of.  Dr. Tanner inquired does Medicaid have a way to track when providers go out of business or are no longer contracted with Medicaid?  Pat Guidry stated she can report the number of agencies that end their contract with Medicaid and newly enrolled agencies each month.

Membership/By-Laws

Pam Hirsch reports on these points: kids volunteering and demonstration of members who wear many hats.  Membership committee suggests that vacant positions stay vacant.  Change of bylaws requested by CMH committee, have requested information from committee and will take under advisement when received.  Martha Ekhoff inquired about advocate/consumer representation on the Council if that will occur – yes, through survey.  Kathie Garrett asked about obtaining a membership from Education Department-feels that is a big gap.  Kathie Garrett suggested contacting Department of Education to see who they recommend. 

Legislative

Mike Hinman not aware of anything now that needs to be brought forward.  Teresa thanks Kathie Garrett for keeping us informed of latest Legislative updates.  Kathie reports she went over the requirements (used brochure format) with seven new members on H&W Committee.  Referred to Idaho Code-responsibilities of SPC, membership, scheduled video conference meeting this week, roles and responsibilities especially  Report to Governor and Report to Legislature, Block Grant process, vision of recovery:  access and intervention, WICHE report Idaho ranked 49th in nation on spending, concerns about WICHE and our trends to use court system for Mental Health or Substance Abuse treatment.

Education/Advocacy

Stan Calder reported committee has not met.  Region One committee planned to have presentation on WRAP concept.  Important the committee knows about this concept-wellness, recovery and action plan with tools used by anyone with any type of recovery needs and that needs to be maintained.  Mental Health Court in Region One provided pilot program in adapting WRAP system with Mental Health System for maintaining individuals’ mental health.  

Martha Ekhoff expands on WRAP having provided Wellness Recovery Action Plan – Mental Health Recovery One and WRAP training-encompasses recovery.  WRAP is a voluntary plan/process-not a mandatory requirement.  Participant(s) must make program their personal responsibility.  Hoping to train more Facilitators in near future.  Pat Guidry inquired is there a licensing fee for WRAP?  Martha Ekhoff replied no licensing fee although it is copy righted by Mary Ellen Copeland.  SAMSHA does have a booklet that basically gives you components of the Wraparound program.  Stan Calder reports WRAP is the key to seven major concepts.   Committee’s ultimate goal to develop Idaho Court to help with recovery.   
	Obtain SPC representative from Department of Education.

 

	Develop Letter to Governor

Teresa Wolf

	Teresa Wolf said that we need to add to the Governor’s letter the things discussed today. 
Kathy Garrett added SPC members weigh in what they think is important.  Peer support is the big effort to educate Legislature this year.  Director Armstrong’s data on substance abuse significant increase in program.  Idaho State University’s  program on Suicide Prevention should be highlighted-may not continue unless a grant is obtained, roll out of Medicaid Substance Abuse and rollout of CIT training.

Teresa Wolf to send out names via e-mail.  Get your information in right away.  Kathy Garrett inquired if there will be additional meetings on challenges or do we want to discuss now or would conveying via e-mail be best?  Courtney Lester volunteered to direct this project and asked for detailed information from State Planning Council (SPC) members. 


	

	Block Grant Issues

Cynthia Clapper and Ross Edmunds
	Ross Edmunds reports potential issues coming up related to maintenance effort.  Specifically by definition the State of Idaho can spend no less than the average of past two years on mental health services.   (Hoping to know more if able to attend National Conference).  Another concern is the national outcome measures – decrease in funding-trying hard to not decrease services-potential for that to happen.  We are set up to move ahead-in terms on way it flows beginning work in May until August.  Will present to SPC at August meeting for their input.  Cynthia Clapper and Ross Edmunds have stood out in writing the Block Grant- they have been contacted by several states through SAMSA direction to use our grant as template.  Should this be added to Letter to Governor? 

Inquiry on NOMS that are changing.  Ross replied yes, in past reported in numbers-percentages will need to be used now-change was not made on website.  Application may be modified this year-some duplication on application-several committee members met to make these changes.

Kathy Garrett took this information to Legislators.  Legislature requested SPC to work with them so that SPC could be smaller in the future.  Kathy requested a similar break down with categories and programs – have this information prior to August for review.  Kathy Garrett asked for condensing of information to better handle review by the legislative members. 
Ross Edmunds said this would be doable although may not have the latest dollar amounts.  Scott Tiffany said there is some leeway on cost allocation.  Kathy Garrett wants to know where the money is going.  Ross Edmunds replied he will send that portion out as it has been done just as in previous years.   (Please check with him to verify).  Length of document is an issue.  SAMSA says must do it in online system.  Ross said it would be a waste of time to produce two documents.  If you go to the website you can download and print the whole document or we can break it down with pertinent information.  Will disseminate before August meeting.  Request for username and password for SAMSA website to look at the grant in progress-Ross said that he will share it to SPC members.  


	May add to Governor’s Report.

Ross to share SAMSA website log in information with SPC members.
Condense SPC information for Legislators-to discuss at August meeting. 

Ross to share SAMSA website login information.

	Electronic voting

Lynne Whiting and Christina Lymberopoulos
	Lynne Whiting comments that Teresa Wolf did send out information to SPC members.  An e-mail vote is considered an absentee vote.  Produced a draft statement to introduce this bylaw.  Do not need to use all thirteen issues that are listed.  Can just add first paragraph as an addendum.  Teresa Wolf says that membership and bylaws committee to look at it and see if this is something that needs to be adopted into SPC bylaws.  Two to three votes will pass anything that needs to be voted on by the SPC members.


	

	Miscellaneous Topics
	Kathleen Allyn asked how people liked using the video conference.  Mike Hinman did not like it from Region Seven.  Scott Tiffany comments that most users rave about it.  Kathy Garrett asked how attendance compared to meeting in person.  No one from Region Five was present.  Lynne Whiting said great format for reporting in and but not meeting with subcommittee groups and prefers to have “in person” meetings.  

Kathy commented again on letter to Legislature-it usually is a pretty lively discussion-did not set some of the priorities.  Great format to work well for every other meeting.  Teresa agreed with this.  Requested that you send e-mails on your thoughts on meeting using video conferencing.  

Consumers WRAP training July 6-8, 2009 in Boise contact – Martha.  Space limited-sign up soon.  


	E-mail Teresa your thoughts and comments on Video Conference.

	Meeting Closure and Next Meeting:
	Meeting adjourned at  1:00pm MST by Teresa Wolf.  

Next meeting is by Video Conference – Monday, 5/4/09 – 1-4PM Pacific Time, 2-5PM Mountain Time.  Locations:  Westgate, Lewiston, Idaho Falls, and Twin Falls.

The SPC would like everyone to send any reports or documents to be shared at the next meeting at least two weeks prior to the meeting so people have time to review and be ready to participate.

August 4-5, 2009 – Location not available at this time.
	Need to determine meeting dates, times and location for August, 2009.
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