	REGION I MENTAL HEALTH BOARD MEETING

October 13, 2009 – 11:00 AM

Coeur d’Alene – Panhandle Health Conference Room

	Members in Attendance: Linda Johann, Rose Marie Tiffany, Bonnie Kemp, Louella Schaeffer, Jack Cotton, Todd Tondee, Stanely Calder, Claudia Miewald, Leanne Rousseau, Jean Leeds

	Members Absent: Terry Doupe’, Walt Kirby, Tanya McElfresh, Mike Wall, Mark Lockwood, Bob Cummings

	Sub-Committee Members Present:   Beth Patzer

	Visitors: Brenda Hammond, NAMI Far North


	TOPIC
	DISCUSSION
	ACTION

	September, 2009, Minutes

	One correction on page 2 of September minutes – Judge Varin not Brown.
Louella made a motion to approve the minutes as corrected.  Linda Johann seconded her motion
	Minutes passed as corrected

	Old Business – Update on Harger House - 

	Jack reported that the Harger House is up and running.  Box lunches are now available.  Customers may call ahead and lunch will be ready for pickup. The house is operating on the Fountain House model.  It’s designed to offer a place where mentally ill people can gain experience in a working environment and receive training/skill building.

	

	Help Center receives Grant -

	The St Vincent de Paul Help center is the recipient of an $850,000 grant (stimulus funds) over the period of three years.  People eligible for grant assistance would be recently unemployed, needing help with unpaid rent/utilities. Rental charges for several months may be paid to help sustain a family or individual while they are looking for employment.  Homeless people trying to secure housing may also apply.  Appointments for application are now being made.
Funding from this grant will serve residents of all five northern counties. 
	

	Kootenai Behavioral Health Remodel

	The remodel is now complete.  The number of designated examinations was reduced by about 20% in the last month.  
Claudia reported that the remodel was related to safety issues. A wall was moved that inhibited visual security.  Rooms are now safer and in compliance with recommended codes. 

The remodel allows more flexibility, with twenty-two beds - the census today is 19.
	

	New Business – Update on Behavioral Health Transformation Work Group
	Teresa Wolf, Chair of Planning Council e-mailed Linda Johann with an update of the Behavioral Health Transformation work group.  Teresa represents the Planning council on the governor’s work group.  Linda reviewed the e-mail with the board.
The transformation group is researching a regional approach to mental health services.  They have started a flow chart and the planning stage continues.
If the WICHE recommended changes occurs, our local board would oversee funding for Adult and Children’s Mental Health Services  

A progress report will be submitted to the governor on Dec 31, 2009.
Linda fielded questions about the progression of the group.
Input from the regions has been requested.  Discussion took place over the control of local BH budgets in collaboration with the county and law enforcement.
	

	Jack Cotton – Program Report

	2009 Recovery Conference – The 10th annual conference was held Friday, October 2nd, at Fernan Elementary.  Dr. Jane Mountain from Denver, CO, was the key note speaker.  Dr Mountain is a physician with bi-polar illness.  The conference was well attended (180).  Bill and Agnes Harger and the Hughett’s were both presented with certificates of appreciation.  
Rob is now looking forward to next year’s conference, which will be held in late summer.

The SPAN walk was also a great success this year, receiving newspaper coverage in the CD’A Press.

Kathleen Allyn – Hold back report for FY 2010.  The holdback of .3% is relatively minor for the Behavioral Health program and will require no additional layoffs.

An internal holdback occurred at the first of the fiscal year, which helped our Bureau.  It is unclear if additional holdback will be required later in the fiscal year.
Our first quarter is complete and next week Jack and Jean will participate in a budget review.

Jack will be conducting interviews on Friday, October 16th for the Kellogg clinical position that has been vacated by Chip Busch, due to illness.

Children’s MH spending has been reduced in this quarter and Jack is very pleased with the look of the overall budget. 

Adult MH is showing a deficit of $35,000, due to low receipts in the first quarter.  Implementation of WITS has consumed all of Holly Morganstean’s time this quarter, which impacted billing receipts.

WITS – October 1 Adult MH went live with the WITS program.  All consumers are now in the electronic system and all notes, assessments and treatment plans will be entered into this software.  Many aspects of our services will be included in WITS.
Jack described upcoming changes in the admission process to State Hospital North and South.
Todd Tondee remarked that some medical beds proposed in the jail expansion project may be used for detoxification holds.  
Jack stated that 20% of the cases on protective holds would be more appropriate as a detox hold. The jail proposal coming up for a vote this November includes a 38 bed medical infirmary.

	

	Children’s Mental Health - Louella Schaeffer
	Louella reported that as a result of Casey Moyer accepting a Program Specialist position in Boise, Leah Shilling has been hired with CMH and will begin work next week.
Leah previously worked with Monarch MH and has experience working with young children.  

There are three school based CMH contracts this year instead of eight.  

All CMH staff has received Medicaid training for assessments and plans. 

CMH Subcommittee of the MH Board met one time during the past month:  Sept 8th, 2009.   We reviewed application from Nicole Gustafson of the ID Federation of Families. This was a request for an estimate of 50 dollars from Region 1, (all Regions got the same request), for specific materials to be purchased for families.  These materials would be used by the federation staff when receiving and making calls to families that are raising children with mental health needs, for information on their specific concerns.  Nicole did a telephone presentation to the board.  Board approved the request.  However, we had a long discussion with Nicole and Director Courtney Lester regarding the need to increase the awareness and the availability of the services that ID Fed of Families can offer in this region.  Region 1 does not have a Family Support Specialist, which is available to families in other Regions. ID Fed of Families agreed to send brochures that each of our agency staffs can provide to parents along with a more informed presentation of how they assist families.  Result of this discussion also led to the hiring of Karen Weppner as Family Support Person  in the past month.  She will provide 20 hours a  month of advocacy and consults to families, no cost to the families. She presented to CMH clinicians last week identifying roles as supporting families through court processes, IEP meetings, understanding services available,  and spending time with families when a child in crisis is removed from the home,  communications.  She can add any trainings available to the ID Fed of Families State Calendar.  Contact # is 416-1850  or kweppner@idahofederation.org.


Other update:  PLL co-facilitator is trained, has participated in the PLL sessions nearly completed in CDA,  and our team has initiated their planning with clinicians and families in Bonner /Boundary for their first outlying areas PLL series. 


New committee members:  two parents – Karen Weppner & Julie Latimer.  CW rep; Glenda Felts.

Brenda Hammond – NAMI Report: Youth support with Joy Day will begin on October 20th.  5-6 pm on the third Tuesday of each month.  Just parents will meet.

Bonner County – consumer and family support group meets after the monthly NAMI meetings (3rd Wed of each month).  Joy facilitated these meetings and is doing a good job.
	

	County Report – Todd Tondee

	The county’s current budget is in the red $7 to 800,000.
The MH Court Coordinator has left and the Supreme Court has cut the funding for that position, due to hold backs.  Todd expects this to have a huge impact.
Probation and Diversion will be moved into the old Federal building, which will be called the Kootenai County Juvenile Justice Center. There will also be two court rooms (juvenile courts).  The remodel will cost approximately $600,000 and will take from 6-8 months.

Two propositions related to the jail will be on the ballot.  Both need to have yes votes in order to work properly.  This will be presented as an economic decision.  Sixty-six and two thirds of the vote is required for this to pass.

Presentations will be given throughout the region by commissioners. Todd asked that we encourage residents to attend so they can understand the proposal.

County commissioners will meet every Wed night at 5:30 pm in the administration building downtown.

Todd reported that Rathdrum, Spirit Lake and Bayview will all have meetings tonight.

Mike Wall is no longer employed by the County.  His position has been combined with another staff person.
There has been a dramatic increase in requests related to indigent care, which is a burden on the County budgets.
	

	MH Court Coordinator

	Judge Mitchell is asking the supreme court to resume the funding for this position.  Nineteen people were interviewed for the position.  A candidate has been chosen and they are now waiting on funding.  The candidate has not been announced.  If the Supreme Court does not approve funding, grants may be a resource.
There has been a change in the administrative judges.  

School based contracts:  Beth Patzer will meet with Region I school superintendents to discuss school based Medicaid.  This model is more individualized…child stays in classroom with one on one support.  Many school districts do not know that Medicaid has school based mental health services
	

	November Meeting
	The November, 2009, meeting will be held on Tuesday, November 10th at 11:00 am.
	

	Meeting Adjournment
	Jack Cotton made a motion to adjourn.  
	Meeting was adjourned at 1:00 pm

	
	
	


