Idaho State Planning Council on Mental Health

Cambria Suites Boise
February 9, 10, & 11, 2010
Attendance:  Kathleen Allyn, Cynthia Clapper, Chuck Halligan, Martha Ekhoff, Kathie Garrett, Gary Hamilton, Pam Hirsch, Barb Kauffman, Christina Lymberopoulos, Courtney Santillan, Pat Guidry, Rose Marie Tiffany, Teresa Wolf, Lisa Koltes, Linda Johann, Rick Huber, Linda Haztenbuehler, Robert Bishop, Mike Hinman, Michael Stayner, Scott Tiffany, Lynne Whiting, Brent Moss, Bill Harger, Mary Perrien, Shirley Clark, Stan Calder, Corinna Stiles, Kurt Lyles, Boyd Wilmouth, Jamie Teeter, Carolyn Burt - Guest
Excused:  Rep. Sharon Block, 
Absent:    Julie Williams, Kim Toryanski
Officers and Executive Committee:  Chair: Teresa Wolf, Vice-Chair: Pam Hirsch  

Executive Committee: Linda Hatzenbuehler, Stan Calder, Rick Huber, Lynne Whiting

Membership/By-Laws Chair: Pam Hirsch

Transformation/Housing Chair:  Rick Huber  

Advocacy/Education Chair:  Stan Calder  

Children’s Committee Chair:  Lynne Whiting

Legislative Chair:  Linda Hatzenbuehler

	TOPIC
	DISCUSSION
	ACTION

	Welcome

Introductions

Review of Agenda 

Approval of Minutes 

Teresa Wolf
	State Planning Council meeting called to order at 8:00am.

Before we start today I’d like to Thank you all for your efforts in helping move forward our communications.  Some things we need to work on – if you have something good going on tell me so I can pass it on to other Regions.  I’d also like to see us work on a one page handout about the State Planning Council and what we’re working on.  
Barbara Kauffman made a motion to approve the August 2009 minutes with written changes, seconded by Mike Stayner and when put to a vote was approved with “ayes” by all attendees.  APPROVED.
	Minutes approved by all attendees.

	Legislative Afternoon Tea Committee Overview

Linda Hatzenbuehler


	We are trying something new this year, hosting this later in the session and later in the day (4-6PM) to see if we can improve attendance from the Legislators.  Our topic this year will be YOUTH:  Our Greatest Resource.  We have a panel of youth that Courtney Santillan has gotten together and Mary Perrien has volunteered to take pictures at the event.  The awards will be presented to the Idaho Statesman Reporters (Katherine Jones), Law Enforcement/Court Award – Judge Bryan Murray, Advocacy Award – Kathie Garrett, and Legislative Award – Senator Joe Stegner.
	

	Mission and Direction of the State Planning Council 
Judy L. Stange, Ph.D.
NAMHPAC and

John Hudgens
	Judy Stange started with Planning Council 101 to do a quick overview.  NAMHPAC (National Association of Mental Health Planning Advisory Council) has been around for about 12 years and Linda Hatzenbuehler is one of the founding members of this organization.  They have contracts with the Federal Government to provide training and technical assistant to mental health planning councils around the country and also in the Pacific jurisdictions.  
Judy wanted to hear the committee reports so that she might help concentrate on 1 or 2 things that the State Planning Council should be working on. 
Children’s Committee – Lynne Whiting

Reported that they have been discussing several different topics to do a white paper on.  One is Seclusion and restraints in schools, another is transitioning from child to adult – transition age, frontier area service availability.

Education Committee – Stan Calder

Nothing to report.

Linda Johann reported that she had a draft of a white paper on transformation and Mike Hinman reported that he had a draft white paper on housing crisis.

Legislative Committee – Linda Hatzenbuehler

Our goal was to increase communication on what is going on in the Legislative arena.  Kathie Garrett e-mails the information that she has gotten from the Legislature meetings.
Membership Committee – Pam Hirsch

Nothing at this time.

Judy requested that the group please respond to this question – “What Key Threat and/or Opportunity that the Council and/or Department may face in the next year?”
· Decrease in Resources

· Lack of Stakeholder input

· Define priorities

· Keep focus on recovery

· Information sharing

· Community involvement

· Focus on 1 or 2 issues - only

· Early intervention and Education to the Public
· Teacher education

· Shared responsibility

· Make goals operational

· Consumer and Family Involvement

Now let’s discuss and try to come up with a key focus.
· Contact their State Legislator and one other key community leader in your community.

· Advancing recommendations on implementing specific evidence based practice.

Judy will post the large post-its on the wall with the different ideas that have been discussed and let the planning council members try to decide on one or two items that they would like to accomplish in the coming year.
TRANSFORMATION – 12 VOTES

· ensure council input (white paper) – 0

· Address consumer/family/recovery focus in addition to structured considerations – 2

· How can any change result in improved care – 10

EARLY INTERVENTION & PREVENTION – 9 VOTES

· Teacher Education – 4

· Public Awareness/Education – 5

CRISIS SERVICES/HOUSING – 8 VOTES

· Crisis beds

· CIT training

TRANSITION ISSUES – 4 VOTES

· Youth – 1

· Older Adults

· Transitioning between systems – 3

(e.g. Corrections – community)

FRONTIER AREA SERVICE AVAILABILITY – 3 VOTES

· Children – 2

· Adult

· Crisis Services – 1

· Crisis Beds

BUDGET & RESOURCES – 1 VOTE

· Prioritizing resources

· ROI (impact of cuts in services on people)

· System for tracking cross – system impact of cuts in funding – 1

Judy and John offered to come back in 6 months to review how the council is doing.  The planning council thanks them very much for their services and inspiration today.
	

	Review Goal Setting


	Pam Hirsch asked the group if they wanted to continue with what we were doing with Judy or if we should continue tomorrow with the whole group here.  The vote was to break into sub-committee groups and discuss the 3 main choices and how it might take form in your committees.

Children’s Sub-Committee – Christina Lymberopoulos

We discussed:

Early intervention and prevention – training in schools for positive behavior intervention support can be done through the University of Idaho.  Benefit to the local school districts are the school districts would have an effective training tool at no cost to remain in compliance in dealing with their SED population.  Continuing education credit opportunities for their teachers again at no cost, perceived add a value would be added safety of school employees and students.  If the situation can be de-escalated and law enforcement need not become involved.  Schools that have chosen to complete the training have reported that students are more compliant, more productive, less frustrated and in general more successful.  There is also a reduction in stigma attached to the child involved.  At the option of the school district the training can be one to three days in length on average or can be tailored to the schools specific situation.  Overall the goal is to accommodate an SED child and give them the tools to become successful and not at the cost of other students.

Crisis services and housing – As far as crisis housing as it applies to children – An environment that is safe, supervised, provides intervention services to the family as a whole and is an alternative to being sent to the hospital or detention facilities.

Transformation – We need to go back to our regions and make sure there is parent representation at the local Regional Mental Health Board.

Transformation/Housing Committee – Linda Johann

Linda Johann and Mike Hinman were the only 2 present so they read each others white papers.  One on crisis housing and one on transformation they will make corrections and submitted to the sub-committee before being submitted to the State Planning Council.

Membership Committee – Shirley Clark

Would like to recommend the following people be approved to the Governor’s Office for 2 year membership/renewal.  

Robert Bishop, Pat Guidry, Linda Johann, Pam Hirsch, Lisa Koltes, Courtney Santillan, Mike Stayner, Teresa Wolf, Bill Harger, and Rick Huber.  You must submit the form that Ann Beebe from the Governor’s office sent and send it back to the Governor’s office.  Aleta can e-mail the form to you also.  

What we need is region 2 and 3 family member, region 5 and 7 parent and youth representatives.  They would consider a youth 18-25 years old.

Legislative Committee – Linda Hatzenbuehler

They would like to make a commitment to talk with local legislators. We would like to open it to discussion because it is pretty broad to decide.  One is what do we mean by local legislators?  Does that mean talk to each and every legislator?  Should this be our goal?  Number two, if we’re going to make that our goal which I think we’re capable of doing that, do we talk to them once? What do we talk to them about?  What is our goal?  Is it just a general message?  Right now we have 2 issues on the table, one is crisis housing and the transformation of Mental Health in the state.  We think this is very important how crisis housing has been sustainable – what are models that demonstrate sustainability for crisis housing?

Education Committee – Stan Calder

Transformation – When this is released it will take some education of the council and then we’ll want to make sure we educate the public on the changes.

Early Intervention – Will try to contact PBS to see if they will reshow the special on mental health intervention.

Housing – Stan believes there is a lot of money out there through HUD, SAMSHA and the pharmacy companies that might be available though grants – will put an information sheet together to be given to all the regions.
	Adjourned 5:05 PM

On 2/9/10

	Governors Report
Teresa Wolf 
	Reconvened on 2/10/10

Report to the Governor is due the end of June.
THE BELOW WAS WRITTEN ON THE LARGE POST-ITS
Post-it #1   Sub-Committee for Letter to the Governor
Rick Huber, Carolyn – Medicaid (Pat Guidry), Linda Johann, Martha Ekhoff, Lynn Whiting

Short & sweet, should be MAX 3 pages.  Attach detailed report IF necessary
Post-it #2   GAPS  Area for Improvement
· Lack of continuum of Care (existing CJ system) – Medicaid

· Limited capacity of MH workforce – Medicaid

· Insufficient financial support – Medicaid

· Not enough community action

· Informing/including Region MH Boards

· Opportunities for employment to sustain recovery and live in the community of choice.

· Making treatment available for people not in the criminal justice system.
· Making treatment available for people without Medicaid

· Crisis housing (ie 3 days)

Post-it #3   Positives (Achievements)
Please add your name next to the point so if more information is needed they may contact you.
POINTS
NAME

Peer Specialist workforce – Martha/Rick
Martha/Rick

WRAP facilitators 6 of 7 regions – Martha/Rick
Martha/Rick

CIT Training & certification – Stan/Rick
Stan/Rick

Positive Behavior Intervention & Support - Lynne
Lynne

Parent – Teen mediation - Lynne
Lynne

3 Oaks community supports/youth transition - Lynne
Lynne

Collaboration w/Juv. Justice for CMH conference - Lynne
Lynne

Employment – 8 peer specialists - Martha
Martha

Housing for mentally ill completed with city Cd’A & St.

Vincent - Bill
Bill

Annual recovery conference in Region 1 for the last 10 yrs.

Reaching about 2000 people – Linda Johann
Linda Johann

CIT training for many officers – Linda Johann
Linda Johann

Drop in center for homeless & mentally ill – fresh start - Bill
Bill

CIT training for Region 6 police officers & dispatchers – Mike S./Shirley
Mike S./Shirley

MH awareness training for Reg. 6 school resource officers – Mike S.
Mike S.

Post-it #4   Other
Community oriented support groups

Keep it short & simple

State Planning Council embrace & use person – First language

(stigma buster)

When this report is completed the council would like to present it to the Governor in person.
	

	Update
Corinna Stiles
	Comprehensive Advocacy, Inc. has changed to the DisAbility Rights Idaho.  Corinna also brought “A Report to the Community” as a handout with the new information.
	

	Suicide Prevention Council Update
Kathie Garrett
	Kathie let us look at her long report to the Governor – November 2009.  We were not allowed to keep it because she has no budget to make copies for us – she did e-mail us the short version.
	

	Block Grant Implementation Report
Cynthia Clapper

Boyd Wilmoth

Kurt Lyle

	Cynthia presented the data and then requested a letter of support from the State Planning Council that she could submit with the grant for the DIG.  Christina made a motion that we write a letter of support and Shirley seconded.  APPROVED
Cynthia also informed us that the data we use to collect was from 71 different systems and we are now down to three good systems. 1. From the Consumer Survey, 2. WITS and 3. The State Hospital Data System.

Kurt discussed the Children’s mental health implementation report.
	APPROVED

	Peer Specialists
Martha Ekhoff

	Martha handed out two stories from the Idaho Statesman by Katherine Jones one of our award winners this year.  She also handed out the Idaho Peer Specialist Project – 18 month report and discussed this in detail.  A motion by Linda Hatzenbuehler - To encourage the Division of Behavioral Health and Medicaid to work together to develop a system of data collection to demonstrate the cost effectiveness of investing in the Peer training program/Peer Specialist Program seconded by Stan Calder.  APPROVED
	APPROVED

	Medicaid

Pat Guidry

	I’m going to read directly from the administrative report:  The Katie Beckett rules have passed the Senate and the House voted not to accept the rules, but have deferred the final vote on these rules to sometime uncertain – it will be at the call of the chair of the committee.  The pending rules reflect significant changes from the proposed rules based on public comment received during an extended public comment period.  The rules matched the premium for the CHIP program up to 185% of the Federal poverty guidelines.  Then gradually increase from 1% of the gross family income to a maximum of 5% for families with income of over 900% of the federal poverty guideline.  There is a 25% discount on the premium for families that provide private insurance for their child that are on the Katie Beckett program.  The family premium is totally separate from the childs eligibility for the program.  Therefore, no child will lose eligibility or services even if a parent does not pay their cost share.
	

	Transformation Work Group
Margaret Henbest
	· are all challenged by the economy 

· 3 regions for crisis services and hospitalization 

· 7 regions for community based services 

· Regions may be further defined 

· Possibly broken down further to change configuration to 10-15 or as high as 20 different regions 

· Core Services – personal case scenarios  to see if this creates barriers 

· See how integrated the core services really are 

· Question – where would someone look for the core services? 

· Suggestions – 

· Prevention – focus needs to be on prevention ** 

· System integration**  
	

	State Independent Living Council
Robbi Barrutia
	She gave a presentation on what the SILC does and how much their funds have been cut.  There is only one person in the office and that is her!  
Adjourned at 3PM to proceed to the Legislative Tea 2/10/10
	

	Legislative Event Discussion
Teresa Wolf
	Reconvened 9:00 AM 2/11/10
The council would like to hold the event next year at the Capitol.  Linda Hatzenbuehler will check this possibility out.  Please keep in your thoughts about the awards for next year.  Will need to verify if State employees are allowed to go to the award ceremony if it’s held in the capitol?  The 2011 Legislative awards will be adult theme.  Want to do a fact sheet with data for the awards.  If you know of a legislator that came to the event from your area please write a thank you note to them.
	

	Courtney Santillan
	Courtney wanted us to know the Eric that they met last night had written for a grant last summer from the Youth Move Grant and was awarded $1000.  He did anti stigma.  People met at the park and pickup a rock on this rock he had them paint something positive on one side and something negative on the other side on mental health.  From this the children’s mental health board took this one step further and had Frisbee’s and stickers made that said Anti Stigma Rocs.
	

	Kathleen Allyn
	We’ve already presented to JFAC and now are waiting to see what our budget will be.  Employees of the state have already taken 4 full days off without pay and are taking 9 - ½ days off without pay and there is a possibility of more reductions this fiscal year.  The only money that we asked for was $150 thousand for the WITS program and one million less this year than last year for the community hospitalization.  A great time to speak to your legislators is in the summer time to advocate for our issues with the Idaho State Planning Council.
	

	State Planning Council Meeting Overview
Teresa Wolf
	Let us pick three things that we want to discuss with legislators.
Pam, Kathy, Stan and Martha drafted a press release.  They presented it to the planning council.  Pam will make correction and e-mail to all the members.
Teresa Wolf handed out copies and discussed the Idaho Statutes on Regional Mental Health Services, 39-3132 Powers & Duties regional mental health board, 39-3130 regional mental health board and 39-3125 State Planning Council on Mental Health.
Please send minutes, handouts and anything you get from your regional mental health boards to Teresa Wolf and she will send to all state planning council members and all regional mental health boards in the state.

Shirley Clark wants to remind everyone whose membership is expired to get the forms Aleta handed out sent to Ann Bebee immediately.
	

	Meeting Closure and Next Meeting:
	Agenda items – Teresa asked that if you think of something you’d like on the agenda please e-mail them to her.
The next meeting will be decided on funds available.  The meeting will probably be a video conference.
Adjourned at 12:15PM 2/11/10
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