Idaho State Planning Council on Mental Health

Cambria Suites Boise
August 11-12, 2009
Attendance:  Kathleen Allyn, Cynthia Clapper, Jamie Teeter, Ross Edmunds, Chuck Halligan, Martha Ekhoff, Kathie Garrett, Gary Hamilton,  Pam Hirsch, Barb Kauffman, Christina Lymberopoulos, Courtney Lester-Santillan, Rep. Sharon Block, Rose Marie Tiffany, Teresa Wolf, Lisa Koltes, Linda Johann, Rick Huber, Linda Haztenbuehler, Robert Bishop, Mike Hinman, Michael Stayner, Scott Tiffany, Lynne Whiting, Judge Brent Moss, Bill Harger, Mary Perrien, Shirley Clark, Kim Toryanski, Julie Williams, Stan Calder
Excused:  Pat Guidry, Corinna Stiles, Cynthia McCurdy
Absent:     
Officers and Executive Committee:  Chair: Teresa Wolf, Vice-Chair: Pam Hirsch  

Executive Committee: Linda Hatzenbuehler, Stan Calder, Rick Huber, Lynne Whiting

Membership/By-Laws Chair: Pam Hirsch

Transformation/Housing Chair:  Rick Huber  

Advocacy/Education Chair:  Stan Calder  

Children’s Committee Chair:  Lynne Whiting

Legislative Chair:  Linda Hatzenbuehler

	TOPIC
	DISCUSSION
	ACTION

	Behavioral Health Transformation Workgroup
	Attached a copy of their agenda and minutes from the meeting attended by the entire SPCMH.
	

	Welcome

Introductions

Review of Agenda 

Approval of Minutes 

Teresa Wolf
	State Planning Council meeting called to order at 1:00pm.  

Shirley Clark made a motion to approve the May 4, 2009, seconded by Rose Marie Tiffany and when put to a vote was approved with “ayes” by all attendees.  APPROVED.
	Minutes approved by all attendees.

	Report from Division of Behavioral Health
Scott Tiffany

Ross Edmunds
	Scott Tiffany discussed the Behavioral Health budget has been reduced by 14% and 13 positions have been eliminated. The SPCMH budget of $23,000 will stay the same they did not recommend cutting this budget.  The $23,000 comes straight out of the Adult Mental Health budget.  A motion was made by Rick Huber and seconded by Rose Marie Tiffany to get an increase in the SPC budget when the block grant has an increase.  Increase amount to be discussed when this occurs.  Motion approved by all attendees.  APPROVED.
A new data system – Electronic Medical Records will go live in October in all 7 regions.  Web Infrastructure for Treatment Services (WITS) is a web based application designed to capture client treatment data and satisfy mandatory government reporting requirements for the planning, administration, and monitoring of Mental Health programs.
Ross Edmunds discussed Love & Limits that there is one therapist in each region of the state.  Each region has a co-therapist – usually a partnership with other organizations ie. Region 1- probation supervisor, Region 2 – probation officer, Region 3 – a parent.  Ross will e-mail a copy of the 1st year evaluation of this program.
	SPC budget increase when Federal Block Grant increases.  Approved.

	Quarterly & Outcomes Data

Cynthia Clapper

Boyd Wilmoth 
	Cynthia Clapper handed out Mental Health Clients Served and Behavioral Health Adult Mental Health Monthly Data Report graphs that Boyd Wilmoth made.  A note that the SPC would like it e-mailed to them and it shown on the screen at the meeting.  No longer would like paper copies.
	

	Block Grant Review

Cynthia Clapper

Ross Edmunds
	Ross Edmunds explained how every September 1st we are required to submit to the Federal Government and application for Federal Mental Health Block Grant dollars – it’s called Community Mental Health Block Grant Dollars.  We don’t compete against other states we compete against a set of requirements that we establish in the Block Grant.  December 1st we are required to submit Part D or it’s also called the Implementation Report.  It’s a report on the National Outcomes Measures and some of the States Performance Indicators.  The implementation report is showing how we did on these targets.
Idaho now has better data to provide and the new system will increase the availability in the coming years. Idaho was only one of 9 states that have the new WITS system which collects adult data.
	

	Office of Consumer Affairs
Martha Ekhoff

	Martha handed out information on the National Consumer Memorial that was established at St. Elizabeths.  At lunch time she showed a video about this Memorial.
Introduced Ann Shoup who spoke to us on how the WRAP services helped her.  Martha then introduced Heather Adamson who is a PEER Specialist with the Region IV ACT team.
	

	Suicide Prevention Council Report
Kathie Garrett
	Kathie reported that now there are SPAN chapters in every region of the state.  There have been 2 regional conferences and a third will be held in October.  Each region is planning a memorial walk with dates to be determined.
	

	Update on Community Collaboration Crisis Hotline Grant

Ann Kirkwood

	We are the only state in the nation that doesn’t have a Suicide Hotline.  They are not funded at this time.  They will know in October if they receive this grant.  In 2007 Idaho’s Hotline closed, Life Line from Nebraska, Missouri and now Oregon takes Idaho’s suicide calls.  Oregon took 800 calls for Idaho and 400 calls for their state.  They believe that in 2007 there were 220 completed suicides and in 2008 the preliminary report is 248 completed suicides.  Teresa Wolf asked Ann if she would please get the statistics together on paper for her and Ann agreed.
	

	Medicaid
Pat Guidry

	Carolyn Burt-Patterson read the following notes for Pat Guidry.
Here are Pat’s notes that Carolyn presented at the State Planning Council Meeting. 
 
The Medicaid Mental Health and Substance Abuse Project continues to move forward. Eight workgroups are meeting on various topics with the ultimate goal of making recommendations to Medicaid regarding improvements to the benefit package. None of the workgroups have produced a complete set of recommendations at this time however that can be translated into policy. The work continues.  The workgroup topics are: Assessment Center Services, Partial Hospitalization, Intensive Outpatient Program, Alternatives to Treatment Plan Supervision, PSR Specialist Certification, Waiver development, Integrating Primary Care and Mental Health services and Utilization Management (outcomes). We also have organized a task group of providers to work specifically on the language used in rule in an effort to help clarify the intent of the rule. Also, at the request of one of the advocates working on the reform project, we have held a meeting with only the advocates in order to give them their own platform for expressing their interests and concerns about reform efforts. This meeting was quite successful in terms of the advocates sharing their perspectives and providing helpful information about the direction reform should take. We decided a monthly meeting for advocates will be scheduled to keep this valuable dialogue going.

 

Medicaid has been tracking those participants who experienced a decrease in their PSR or Partial Care benefits from the cost containment that went into effect January 1, 2009. The only data resources Medicaid has available to research are claims data, review of progress notes and interviews with providers and participants. We looked at the best indicators available to us that a participant has experienced a negative impact from their reduction in services which is the participants’ use of the ER, inpatient hospitalization and use of Crisis services.  We looked at the claims, reviewed progress notes and when the documentation was lacking made phone calls to providers. Medicaid has not been able to identify any participants who have had to use the ER, inpatient hospital or Crisis services as a result of the decrease in their services. In fact, routinely we have found that participants are not using the services they already have authorized. Additionally, while some of these participants have used the ER, inpatient hospitalization or Crisis services, their use of these services in 2009 is less or the same as their use of these services in 2008 so it can’t be attributed to a decrease in services in 2009 since it is their pattern to use these services even when in 2008 they had more services available to them.
	

	Finalize Block Grant Letter
Teresa Wolf

	A motion by Shirley Clark to approve the Block Grant with the amendments given to Cynthia Clapper.  Christina Lymberopolous seconded.  PASSED.
	PASSED

	Legislative Breakfast
Teresa Wolf

	This year is children and transition.  Shirley Clark made a motion to have the Legislative Breakfast continue and possibly meet a ½ day longer to work on the Governors Letter.  Rose Marie Tiffany seconded.  PASSED.

Discussion was to talk to your legislators all year round, go to their meetings and provide them with education on mental health. Change the time to 4 or 4:30 for the event the 2nd week of February. Try to get on the docket in the legislature.  Rep. Block will make an announcement about the event. Focus on Youth – successes will be the one – upbeat. Linda Hatzenbuehler will work on the award process and inform the committee on how to vote for the awards which include: Media, Judicial, Advocate, Legislative – send in a written paragraph about the nominee for other to review. 
	PASSED

	Committee Reports

Committee Chairs

	Children’s

Members Present:  Lynne Whiting, chair

Barbara Kauffman, Christina Lymberopolous, Courtney Santillan

Discussion:  Suggestion that each SPCMH subcommittee have separate space on the SPCMH website to post information specific to their group, ie: mission/vision/responsibility, membership, white papers, and projects and other products.

Discussion:  Review information from the Idaho Federation of Families for Children’s Mental Health and the National Federation of Families for Children’s Mental Health.  

Motion by Christina Lymberopolous that the Children’s Subcommittee endorse the Bill of Rights developed by the Children’s Mental Health and be posted on our wed site.  Second by Barbara Kauffman.  Motion carried.

Draft white paper completed.

Assignments, Draft white paper due at January meeting:

Lynne, research and develop draft white paper supporting Positive Behavior Supports vs. use of Restraint and Seclusion.
Barbara, research and develop draft white paper supporting early intervention/prevention/EPSTD services.

Courtney, Family Driven Care.
Christina, Topic related to transition – not sure of specifics at this time.

Youth Leadership

Transformation/Housing
Transformation\Housing Committee Minutes 8-12-09

Present:  Rob Bishop, Bill Harger, Linda Johann, Mike Hinman, Martha Ekhoff, and Rick Huber

Mike reminded the group that a white paper on housing had been completed in the past and should be on the web.  He volunteered to draft another document related to “Crisis Housing” and the impact it has on “Crisis Intervention” efforts.   Discussion then focused on the Transformation Work Group activities, and how our efforts could assist.  Where they are focused on more of the “nuts and bolts” of “transformation”, it was decided to create a document focused on transforming the philosophy of mental health treatment, using other sources such as the “New Freedom Commission” Report as references.  Linda and Rick will work to create a draft.  The Committee also plans to hold conference calls as need to facilitate agreement and completion of these two documents, in the hope of having them ready for full Council review at the next meeting.

Membership/By-Laws
Present – Pam Hirsch, Shirley Clark

Excused:  Cynthia McCurdy
Reviewed membership.  Current composition:

Region 1 – 2 agency, 2 board, 1 family, 1 consumer

Region 2 – 1 agency, 1 tribal, 1 consumer, 1 parent
Region 3 – 1 board (medical)

Region 4 – 1 consumer, 7 agency

Region 5 – 1 board, 1 consumer, 1 legislative

Region 6 – 2 board, 1 consumer

Region 7 – 1 family, 1 judiciary, 1 board

29 active members as of August 2009.  Due to low representation, Region 3 board invited to nominate youth consumer delegate for service.

Recruiting specific rep. from Dept. of Education, for now Linda Hatzenbuehler, who works in higher education to keep the voice of education active in the State Planning Council.
Asked members whose term expires 12/09 to go to their local/regional board to request re-appointment if they wish to continue service.  Pam Hirsch – 8/12/09 (Typed exactly as written)
Legislative
Linda Hatzenbuehler – Chair, Kathy Garrett, Sharon Block, Scott Tiffany, Rose Marie Tiffany

Linda handed out a report on frequently asked questions on what she’s done since our last meeting.  She asked that if anyone finds out that there are any changes in Regional Mental Health Boards to let Kathy Garrett.
Education/Advocacy 
Stan Calder – Chair, Lisa Koltes, Kim Wherry-Toryanski, and Gary Hamilton
Committee looking into linking the SPC website with the Aging Agency – using a grant available through the Ageing & Disabilities program.  Incorporate other agency’s to add to the link for more opportunities to educate each other. Will do a Conference call the 3 or 4th week of September on Suicide Prevention. 
	APPROVED

	State Planning Council Brochure
All
	Teresa Wolf will write a thank you to the Idaho State Independent Living Council for having printed our beautiful brochure.
	

	Miscellaneous
	A motion was made by Shirley Clark to move the Legislative Breakfast to an afternoon the 2nd week of February.  Seconded by Barbara Kauffman.  Approved.
Kathleen Allyn handed out a suggestion of Proposed Core Services to the State Planning Council.
	APPROVED

	Meeting Closure and Next Meeting:
	Meeting adjourned at 5:00pm by Teresa Wolf.  

Next meeting, 9th, 10th and ½ day 11th February 2010
At the Cambria Suites
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