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It does not matter how deep you fall, 
what matters is how high you bounce back.
- unknown

______________________
[image: image1.wmf]
DIVISION UPDATES 

Kathy Skippen

The Division of Behavioral Health is the wrong place to be if you don’t like change!  On the mental health side, Scott Tiffany, Bureau of Mental Health Chief, resigned to work in private practice.  After an open hiring process the position was filled by Ross Edmunds.  Ross moved over from his position with Behavioral Health where he was in charge of quality assurance.  
On the SUD side, the bureau has been downsized to program status and will have fewer staff.  The Bureau Chief position was eliminated and Bethany Gadzinski’s last day at SUD was August 5th.  I am serving as the Acting Program Supervisor for SUD.  
Sherry Johnson moved to Tulsa, Oklahoma, vacating her position at SUD.  The position has now been filled by Ryan Porter.  Many of you know Ryan and there is a piece in the newsletter to introduce those of you who do not.  I had said that whoever was hired for this position would need to be highly skilled, work well under stress, thrive on challenges, and have a sense of humor (as it is hard to survive here without it) and we think Ryan fits the bill on all accounts.

Budget

Kathy Skippen

The budget for SUD treatment will continue to be very tight.  Fiscal Year 2011 started the year with $17,224,000 in the treatment budget.  The legislature only cut about $900,000 from the previous year’s appropriation which was a favorable outcome when one considers the revenue shortfall they were working with.  However, because FY 2010 was considerably over-spent, that over-spend had to come from the FY 2011 appropriation which makes the difference in what we have to spend going forward.  I have inserted a worksheet showing how the over-spend was paid for:  

ICSA has made decisions regarding how the FY 11 funding will be budgeted amongst priority client populations.  They also made the decision that the only felony clients who will be able to access residential treatment will be pregnant women.  This was a hard decision to make, but with the Idaho Correctional Alternative Placement Program (CAPP) coming on-line, it was seen as a way to stretch a very tight budget.  Spending on treatment has continued to outrun the budget however, meaning that there will need to be continued strict management of expenditures.  BPA has been asked by ICSA to intensively review clients clinically before authorizing continued care.

Because of the expenditure issues, many of us were happy to see FY 10 close.  For those of you who may not be aware, the last BPA FY10 invoice paid by the state was dated April 16th.  From that point until July 1, your payments were covered by BPA.  They were under no obligation to cover any services they had not been paid for but they used a line of credit to keep the network viable.  The cost of the credit for BPA was about $35,000.  By law the state has to pay contractors interest for all bills over 60 days in arrears.  We paid BPA $1400 in interest, meaning that BPA covered the rest.  All of us at SUD are grateful to BPA for the actions they took on behalf of clients and providers.
Recovery SupporT Services

Ryan Phillips

As a reminder, IDAPA 16.07.20 now includes standards for Recovery Support Services (effective 5/1/10). Approved treatment facilities that offer RSS will have these services reviewed by our contractor, CASAT, during the renewal process. Stand-alone RSS providers are, of course, also expected to meet IDAPA standards. In an effort to promote quality and accountability, the Department is currently working to develop a renewal process for these providers. Please contact Ryan Phillips at phillipr@dhw.idaho.gov if you have questions or concerns regarding RSS.  
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Qualified Substance Use Disorder Clinical Personnel 

John Kirsch
When a DHW licensed SUD treatment agency, hires any clinical personnel to provide direct client clinical treatment services to their clients, at any of their facilities, those clinical personnel must meet the requirements as described in IDAPA 16.07.20 sub sections 216, 218, and 223.08. http://adm.idaho.gov/adminrules/rules/idapa16/0720.pdf .  It is the responsibility of the agency hiring authority, to perform due diligence in determining that clinical personnel meet the IDAPA requirements.  

DHW has set a goal of licensing Qualified SUD Professionals by September 30, 2013.  As part of this process the Department has developed a data base of approved Qualified SUD Professionals.  Currently agencies are required to submit documentation to the SUD program, for approval for all QPs, QPTs, QSUDPs and QSUDPTs in their employment.  DHW maintains a file on each Qualified Professional and a website http://www.healthandwelfare.idaho.gov/Medical/SubstanceUseDisorders/QualifiedProfessionals/tabid/1004/Default.aspx  where all approved clinicians are listed along with their approved Qualified Professional status.  In addition their GAIN Certification status is also listed. 
[image: image3.wmf]While SUD treatment agencies are required to perform due diligence in hiring all clinical personnel, DHW does not currently require that agencies submit documentation to the SUD program for approval of Clinical Supervisors and Treatment Supervisors.   In the future, such documentation will become a requirement. 

Be aware that CASAT in their bi-annual site visits and BPA in their scheduled clinical supervision audits will be reviewing all clinician files to ensure they comply with IDAPA requirements.    

Treatment Providers may request copies of formats and checklists to assist them with providing documentation for approval to: John Kirsch kirschj@dhw.idaho.gov  or to Danielle Miller millerd@dhw.idaho.gov. As certification and licensure renewals occur, agencies are required to submit them to John or Danielle at the same e-mail addresses.


WITS/GAIN
Treena Clark

The testing phase of WITS modules for collecting TED/NOMS and other Idaho specific data is complete! We are working on incorporating suggestions and making changes based on the feedback we received. We are working hard to finalize the SUD Guidance Document for providers and hope to roll out the following WITS modules State-wide in late October/early November: 

· Client Profile

· Client Intake

· Program Enrollment

· Admission

· Discharge

We have also begun development of a provider Guidance Document for the Clinical Management modules within WITS that we hope to release mid-November.  Use of the Clinical Management modules will be optional for providers while billing and authorization modules are being developed. We will be sending out further information when the Guidance Document is ready for release.
ATR Grant Update

We are pleased to announce that Idaho has been selected as an ATR III grant recipient. The Department received notification on September 30, 2010, that Idaho, along with 29 other grantees, was chosen through a competitive application process by Substance Abuse and Mental Health Services Administration (SAMHSA)/Center for Substance Abuse Treatment (CSAT).  As an award recipient, Idaho will receive approximately $13,095,600 to be divided over the 4-year grant period.  While we’re excited and feel fortunate to have been selected, there are many details to address. We will make every effort to keep providers and referral sources up to date on the grant as we move forward into ATR III.

Prevention

Terry Pappin

FY11 prevention funds are supporting services in 39 counties.  As of September 15, twenty-nine private and public agencies, twenty-three school districts, four coalitions and two tribes have been funded to deliver prevention services.  To date, 28% of the services will focus on elementary-aged youth, 35% on middle school youth, 19% on high school students, 12% on parents and 6% on community prevention strategies.  As in 2010, 100% of the activities and programs are evidence-based.  This means that the prevention funds are invested in programming that has been proven to be effective with the population to be served.  You can go to www.preventionidaho.net and select the “Find Prevention Near You” option to learn about the prevention programs funded in your area.

Prevention Intervention Services

Terry Pappin

The Prevention Intervention pilot has completed two full years of delivering services to youth at risk.  This program targets youth who are exhibiting problem behaviors in an effort to intervene early before the behavior escalates into addiction or criminal behavior.  The service combines “Project Towards No Drug Abuse” curriculum with a support group. Due to limited funding, services will continue in the areas that were funded in FY 2010.  The Division has submitted a request for approval to apply for millennium funds to enable us to support services in the remaining two regions.  At present we are evaluating the program using follow-up surveys with the youth and their parents.  If our quest for additional funds is successful, we will also work to implement an evaluation that would enable verification of self-report survey data by cross-checking prevention intervention participant information with school and juvenile probation data. This would enable the Department to acquire “hard” data on the effectiveness of the program.  To date, youth and parent self report at 6 and 12 month post service have been very positive.  

Introducing New Staff
We are please to welcome Ryan Porter to our SUDs team.  Ryan joins us as a Certified Alcohol and Drug Counselor and a Licensed Professional Counselor.  He has been working for substance use and mental health providers in the community for the past 5 years.  Prior to Boise, he called Seattle home for 10 years where he started his career in substance use.  Ryan has a Bachelors degree in Sociology from the University of Washington, a Masters degree in Counselor Education from Boise State University and an Associates Degree in Addiction Studies from Seattle Central Community College.  In his spare time, he enjoys his wonderful family of two young boys, attends musical concerts and eats world food.  Ryan Porter can be reached at (208) 334-5934 or porterr@dhw.idaho.gov
CASAT

Pete Singleton
In this issue of the Substance Use Disorders Services newsletter – We are the folks that conduct the reviews of your certification applications, policy and procedure manuals and carry out certification site visits.  A team of three professionals with decades of experience as substance abuse clinicians, conducting state audits and providing technical assistance, conducts these tasks. Alan Burden (aburden@casat.org), James VonBusch (jvonbusch@casat.org) and Peter Singleton (psingleton@casat.org) are the persons carrying out the certification of programs on behalf of the Substance Use Disorders Services office.  Our goal is to have the certification process be as painless and efficient as possible, so your valuable time is spent with your clients.  In coming issues, we will be answering questions and offering suggestions about the certification process.  Please email your questions and suggestions. 

Newsletter Questions
Please send all questions or comments regarding the Newsletter to Danielle Miller who has replaced Michelle Buskey.  Danielle is new to Idaho and joins Behavioral Health/SUDs after spending 11 years working from home while raising her two children. Danielle will be processing applications for QP/QSUDP’s, New Treatment Facilities, Renewals, Approvals, Updates, Renewal Reminders and so much more. Danielle can be reached at millerd@dhw.idaho.gov.
*GAIN Training – Save the Date:





GAIN-I Site Interviewer Training – Kipp Dana Trainer


Region 1 & 2 	CDA		Nov 29 & 30	GAIN I 


Region 3 & 4 	Boise/Nampa	Nov 1 & 2	GAIN I			


Region 5	TF		Dec 15 & 16	GAIN I			


Region 6 & 7	Pocatello	Nov 16 &17	GAIN I		





GAIN GRRS Editing and Interpretation Training - Kipp Dana, Trainer


Region 1 & 2 	CDA		Dec 1		GAIN GRRS





GAIN GRRS Editing and Interpretation Training - Rusty O’Leary, Trainer


Region 3 & 4	Boise/Nampa	Nov 12		GAIN GRRS		


Region 5	TF		Nov 18		GAIN GRRS		


Region 6 & 7	IF		Nov 19		GAIN GRRS





*Due to budget reductions, cost sharing between the Department and Providers will be required for the QA portion of the Site Interviewer Process.  Specifics will be provided with the dissemination of Registration forms that will be sent within a week. 


Registration forms will be disseminated within the week. 	





SFY2010 Overspend Recap�
�
�
�
Unpaid bills in FY10 to be paid in FY11�
�
 $            3,624,200 �
�
Block Grant money spent in FY10 that would have 	been available in first quarter of FY11 	(available because of the difference in state & 	federal FY)�
�
 $               900,000 �
�
Incentive fund at BPA�
�
 $               703,700 �
�
Total SFY10 Overspend�
�
 $            5,227,900 �
�






Help Desk Support for Idaho WITS


 


Please contact the designated Idaho WITS agency administrator or back-up administrator for your agency if you need your Idaho WITS account enabled, unlocked, or your password and pin reset. If your Idaho WITS agency administrator or back-up administrator is not available, please email your request to � HYPERLINK "mailto:hdwitsgain@dhw.idaho.gov" \o "blocked::mailto:hdwitsgain@dhw.idaho.gov" �hdwitsgain@dhw.idaho.gov�.


 


Please e-mail all other support questions to � HYPERLINK "file:///C:\\Documents%20and%20Settings\\clarkt\\Application%20Data\\data\\hdwitsgain@dhw.idaho.gov" \o "file:///C:/Documents%20and%20Settings/clarkt/Application%20Data/data/hdwitsgain@dhw.idaho.gov" ��hdwitsgain@dhw.idaho.gov�.  


 


If you are with a client and need immediate assistance, please call Michelle Buskey at 208-334-5765 or Treena Clark at 208-334-6611











