Regional Behavioral Health Chair/Leadership Call
 NOTES/Highlights
October 23, 2014
Introductions & Attendance
Region 1: Corinne Johnson-CRD, Gary Moore, Angela Palmer, Amika DuPree, Holly Bonwell, Todd Hurt.
[bookmark: _GoBack]Region 2: Darrell Keim-CRDS, Joyce Lyons, Jim Rehder
Region 3: Joy Husmann-CRDS, Jennifer Burlage, Gina Westcott, Chuck Christensen
Region 4: Greg Dickerson, Debbie Thomas, Angenie McCleary
Region 5: Erica Estes-CRDS, John Hathaway 
Region 6: Lennart Nivegard, Michele Osmond
Region 7:  Randy Rodriquez
DHW Central Office:  Ross Edmunds
State Planning Council: Martha Ekhoff

Update from Ross
· State Planning Council  readiness criteria now posted on the website
· Initial thought that we could stand up independently is no longer an option
· It is necessary to maintain a good connection between Boards and State Planning Council
· Ross wants to be as supportive as possible in the directions each board takes, but emphasized the need to do things correctly versus quickly.
· Mentioned tweaks to legislation can be considered
Jim Rehder asked Ross to give an update on SHIP:
· Ross explained about the Statewide Healthcare Innovation Plan grant, which would be used to re-design Idaho’s healthcare delivery and payment system to a new model.  The main goal is to transform from a fee- for- service to a value- based model, based on improved health outcomes.  The grant has been submitted and currently awaiting the decision if Idaho will be awarded.  
Jim Rehder-Region 2 BHB Chair asked about the Justice Reinvestment Initiative (JRI) and how it will affect the BH system:
· Ross briefly recapped the JRI: Using data (probation practices, sentencing by Judges, how we use riders, etc.) to develop and implement policies that will apply best practices to prevent recidivism and providing better public safety.  This could potentially increase the number of parole officers we have or change how long someone is on probation, for example.  It is difficult to provide a specific answer to the question until data is gathered  and new policies are implemented.

Gary Moore-Region 1 BHB Chair asked about grants and grant oversight.  
· Ross is willing to assist and support with flow charts of the process it would be helpful, or helping with a process that needs to be developed.
Questions for State Planning Council
None

Other Business:  Regional Updates
Region 1: Board Chair Gary Moore- Meetings have been initiatedwith our health district and our Exec.  Board is working to put together a strategic plan; we have several sub-committees that are beginning to meet, including Children’s Mental Health.  By-Laws are in the process of being completed.
Region 2: Board Chair Jim Rehder- Request regions share conversations with their Health Districts with all other regions.  Board is developing a Needs and Gaps document; is supportive of the Recovery Center; and asking Regional Stakeholders for grant opportunities;  hosting a legislative event in December that is traditionally well attended.  Continue to push tele-mental health services for rural and frontier regions.  We all need to be dialed into the tele-health task force work dispatched by the legislature.
Region 3:  CRDS Joy Husmann-Health District has been attending the BHB meeting for the last 6 months; have a transformation sub-committee; all members have been elected and currently working on by-laws.
Region 4: Greg Dickerson- Officers elected except for a Chair; last board meeting was this month and by-laws are in the process; Russ Duke from Central Health District will be at the November meeting and they are willing to consider a partnership; very good attendance at the meetings.
Region 5: Angenie McCleary- All board members have been appointed and the board is in the process of selecting executive leadership.  The Health District is open to discussing partnership.
Region 6: Board Chair Lennart Nivegard- Board membership is established and a Children’s Mental Health Sub-Committee is in place.  OPTUM gave a quarterly report at the last meeting and wants to do a Mental Health Training in the Region.  Lennart currently sits on the SPAN board, whose goals tie in with BHB prevention efforts.   Currently talking with the Health District, but also considering partnering with DHW.
Region 7:  Randy Rodriquez- BHB met on Oct. 10th and a CMH and Transformation sub-committee are established.  Currently, board is in the process of developing goals and mission statement.  Janet Goodliffe is currently meeting with our Health District today.
Discussion on costs involved with partnering.  Health Districts are budget neutral; they would need to charge administrative fee for grants, etc.,  if we partner with them.  DHW rates were mentioned and Ross stated that as individual contracts are developed, there would probably be an indirect cap rate.  
Ross confirmed that boards would not be supported by DAG on an ongoing basis(future fiscal years), unless partnering with DHW 

NEXT CALL:   Tuesday,   November  25, 2014
NO CALL IN DECEMBER 2014!
 10AM-11:30 MST (9:00AM-10:30 PST).
Hosted by Region 1

