
Region 1 Behavioral Health Board
September 3, 2014 Meeting Minutes -Approved
Kootenai Health Heart Center Classroom
Coeur d’Alene, Idaho, 83814
 

BH BOARD Member Attendance:
	· Beth Bates- Absent
· Jennifer Giesbrecht

· Gini Woodward

· Holly Bonwell

· Lynn Thompson

· Marilyn Kesner

· Daryl Wheeler-Absent
	· Eric Keihl
· Debbie Nadeau

· Leanne Rousseau

· Claudia Miewald

· Susie Brott-Absent

· Amika DuPree
· Angela Palmer
	· Gary Moore
· Kerri Wilfong

· Rita Dougherty

· Cory English-Absent

· Linda Johann

· Samee McMichael
· Carisa McAlister
· Steve McComb


GUESTS: 
	Barb Beville-OPTUM

Karen Kopf- OPTUM

Jeff Williams-OPTUM

Shaura Larson-NIC Head Start


	Ron Beecher-Retired DHW Reg. Director & Advisor to the Board
Stan Calder-State Behavioral Health Council

Eve Foster-Abundant Wellness Center

Via Phone-DHW Central Office:

Ross Edmunds, Rosie Andueza, Kathy Skippen


WELCOME & INTRODUCTIONS: Meeting facilitated by Corinne Johnson, CRDS.
Welcome to Mike Baker, CEO of Heritage Community Health who graciously agreed to present “tip of the iceberg” board training to our new Regional Behavioral Health Board.
BOARD MEMBER BASICS 101:  Mike Baker covered the following and answered questions:
· Determine a Mission and a Purpose; understanding community needs and being pro-active

· Dealing with Priorities and Emotions; momentum killers; getting the work done

· Developing a plan; transition plan to build a competent board

· Legal and ethical problems; conflicts of interest

· Provided hand out:  “Ten Basic Responsibilities of Non-Profit Boards”
UPDATE/QUESTIONS FROM ROSS EDMUNDS:  Ross Edmunds, Rosie Andueza, and Kathy Skippen were available to answer questions from the Board regarding structure.

· Ross discussed Board Direction Options: 

1. Partner with another Governmental Agency (like Health district of county)
2. DHW option being explored

3. Independence: may not be an option as State Controller’s Office may not support a private entity, but is currently being investigated

Discussion on possibility of partnering with Kootenai Health, or another entity (per Claudia Miewald) that is forming between Kootenai Health, Heritage Health, and Panhandle Health District.  Ross will check into it to see if it is a viable option. He also talked about the necessity and importance of agreements if partnering with another entity.  Ross agreed to provide DHW legal guidance for those agreements.  Questions should be directed to Peg Daugherty or Kathy Skippen.
· Ross was asked what the Board Priorities should be for the next 6 months: He suggested concentration on sections 1-6 of the new legislation; work on by-laws, and set priorities.
· Ross clarified this year’s DHW financial support to this Board: Board currently has $15,000 in funds to spend within the Region as the Board deems appropriate.  An additional $30,000 will support the part-time salary and benefits of the CRDS for the remainder of the fiscal year.
· Ross answered questions regarding the establishment of the Board Executive Committee: This committee can be chosen from appointed Board Members until the decision may/may not  be made to partner with another entity. 
BOARD BUSINESS:
· Approval of August 2014 minutes Via Email: 1st Motion-Angela Palmer, 2nd Motion-Kerri Wilfong.  Minutes Approved via email consensus.
· Board Leadership and Nominations: Corinne led discussion on interim Board Leadership and what other regions are doing until direction of board can be determined (partnering or independence).  Decision to establish Executive Committee from current board members for a term of at least 6 months. Executive committee to consist of  Elected Chair, Elected Vice-Chair, Budget (board decision to place Holly Bonwell in this position due to DHW funds), SUD Consumer/Advocate, MH Consumer or Advocate.  Nominations/interest open and includes:
CHAIR: Beth Bates, Jennifer Giesbrecht ,(Gary Moore, Debbie Nadeau, Claudia Miewald, Angela Palmer, Leanne Rousseau, Kerri Wilfong and Linda Johann respectfully declined)

VICE-CHAIR: Claudia Miewald, Daryl Wheeler

MH Advocate: Linda Johann, Carisa McAlister

SUD Advocate: Angela Palmer, Jennifer Giesbrecht

Corinne will email out these nominations to all Board Members and ask for further nominations or interest. Voting will take place at the next meeting, OR CAN BE DONE CONFIDENTIALLY BY EMAIL.
ANNOUNCEMENTS: 
· Ron Beecher was asked if he had any advice for this new board since he was involved with Transformation when he was DHW Regional Director.  His suggestions included:
· “Follow the Money”- get established as quickly as possible so we can manage funds when they become available.
· Consider asking an attorney for pro bono advisory position to the Board

(He suggested Tom Vassar or Ed Lockwood)

· What are the goals of the Executive Board?  Set dates to accomplish the goals

Ron was asked by Board Members if he would consider being an Ex-Officio member of this board.  Ron expressed concerns of being an Ex-Officio member, but stated he was happy to provide whatever support he could give to the Board.  Board Members decided to give Ron the title of “Advisor” to the Board.
· Stan Calder talked about the new Crisis Center in Southern Idaho.  Discussion on the need for Legislative support to get one in Northern Idaho.
· Karen Kopf announced a training opportunity for Region 1 Providers that had travel scholarships available.  Information could be found on the OPTUM website under the Provider Tab, then under Training.

MEETING ADJOURNED:  4:02 pm
NEXT MEETING DATE:    October 1, 2014      2:00-4:00PM





Kootenai Health Classroom 2 (next to hospital cafeteria)

