GAIN Local Trainer Training/Certification

GAIN-|I Distance Training and Certification Process Description
Provided by Chestnut Health Systems (CHS):

CHS allows up to 6 months for the Local Trainer Candidate to earn Local Trainer Certification.
The first phase consists of the Local Trainer Candidate being required to earn certification as a
GAIN Administrator, which must be completed within three months. GAIN-I Administration
Certification:

» The estimated staff time to complete the GAIN-I Distance training itself is 5-9 hours:
e 1 hour for the kick off call
e Approximately 4-6 hours for the online course and quiz
e Optional: 1-2 hours for the Administration Quality Assurance (A-QA) call (a walk
through practice administration of the GAIN Instrument)

> 7 CEU hours are listed on a GAIN Coursework certificate.

» GAIN-I distance training is self-paced and individualized and includes a subsequent
certification process. Within the training process, there are several tasks that must be
completed by given deadlines. The model is online coursework, phone calls, and
webinars. The online coursework is self-paced within deadlines, and the calls/webinars
must be scheduled.

> Trainees will:

v Actively participate in and complete GAIN-I Distance Learning Training including:

o Attending a mandatory kick off call (calls are scheduled the 2" Tuesday each
month at 1:00 PM MST).

o0 Complete GAIN-I administration training through an online module and pass a
quiz within two weeks of kick off call.

o Optional one-on-one coaching/practice call with GAIN Administration coach
within two weeks of completing online module.

0 Send a first GAIN-I submission (either a printed copy of an administration
conducted on GAIN ABS or a paper and pen original) within two weeks of
passing the online quiz (submission may result from either a mock phone
interview with a GAIN A-QA team member or an interview with a real client).

v' Submit digital recordings of administration interviews to the GAIN A-QA Team and
receive feedback on each submission.

v Continue to follow next steps outlined by A-QA team. The average number of
submissions before reaching GAIN Administrator certification is 3 to 5.

v" The deadline to earn GAIN Administrator certification is 3 months from completing
the online course and passing the quiz.

GAIN-I Local Trainer certification:



» Achieved by successfully training another clinical staff member at the Local Trainer’s
agency and demonstrating the ability to provide feedback and recognize mastery level
of GAIN-I administration.

» CHS allows up to 6 months for the Local Trainer Candidate to earn Local Trainer
Certification. To achieve GAIN Local Trainer Certification, candidates must achieve
GAIN Administration certification and pass both Stage 1 and Stage 2 of the Local
Trainer certification process:

v' Stage 1 consists of a newly certified GAIN Administrator:

o0 Attending a mandatory Local Trainer Process call

o Training a Site Interviewer Trainee (SIT)

The Local Trainer candidate has several options for training the SIT:

1. A Site Interviewer Training Course is an available resource to help
train the trainee. This is an online course that the Local Trainer
candidate can use at no-cost during certification.

2. Use materials provided by CHS to train in-person.

3. Develop training materials of their own to train in-person.

o Once trained, the SIT will conduct and record GAIN assessments for the Local
Trainer candidate to review and provide written feedback on using the feedback
form provided by CHS.

o0 The completed written feedback form along with the recording and hard copy
submission is then submitted to the GAIN A-QA Team for a blind review. A
member of the GAIN A-QA Team compares the feedback written by the Local
Trainer candidate with the feedback written by the GAIN A- QA Team.

0 Once the GAIN Administration A-QA Team has determined that the Local Trainer
candidate is proficient in giving specific, detailed, evaluative feedback to GAIN
Administration trainees, the Local Trainer candidate passes Stage 1. Stage 1
may take more than one attempt.

v/ Stage 2: Continuing the same process as in Stage |, once the Site Interviewer
Trainee has reached mastery level of GAIN | administration, the Local Trainer
candidate must submit a recorded hard copy submission to the GAIN A-QA Team
for another blind review. The GAIN A-QA Team evaluates the Local Trainer’s ability
to write feedback and determine whether a trainee is ready to be a GAIN certified
Site Interviewer. If so, the Local Trainer is certified. If the Site Interviewer’s recording
is also sufficient, they will be certified as well.

» Once certified, the GAIN Local Trainer may then train additional clinical staff members
using any method they choose (CHS has resources the Local Trainer can use) to
recommend the staff member(s) for GAIN-I Site Interviewer
certification. Recommending a staff member for GAIN Site Interviewer certification
requires the same process as Stage 2 above. There are no time requirements for the
initial training session provided by the Local Trainer. However, the Local Trainer must
review and critique the entire recorded hard copy of each GAIN administration
submission from the Site Interviewer candidate. Initially it could take the Local Trainer
up to 4 to 5 hours to complete this review and critique. However, as the Local Trainer
gets some experience writing the feedback, this time is cut down.



» The GAIN Local Trainer level of certification allows one to train others at their agency to
administer the tool and to recommend the staff they train for Site Interviewer
certification.

» NOTE: Please keep in mind that Site Interviewers are not able to go on and complete
the GAIN Local Trainer certification process without first completing GAIN
Administration Certification.

Prerequisites for DHW/CHS distance learning Local Trainer
Training/Certification Registration

e Local Trainer Candidate must be a qualified professional (or trainee) approved by the
Idaho Department of Health and Welfare (DHW).

e Local Trainer Candidate may be a current GAIN Site Interviewer or may not be GAIN
certified.

e Local Trainer Candidate must be employed by a BPA Network SUD Treatment Provider
listed on the GAIN Idaho Project License.

e A $600.00 payment to DHW must accompany the completed Registration Form

Note: The CHS GAIN Distance Learning Team will contact Local Trainer Candidate with
further instructions upon receipt of the DHW approved Registration Form



