REGION II MENTAL HEALTH BOARD

January 12, 2012






      1:30 PM
The Region II Mental Health Board meeting was called to order at 1:35 pm at the State Office Building, 3rd floor.
Present (Board members in Bold): Darrell Keim, Jim Rehder, Melissa Anstine, Steve Button, Diana Pals, Rod Estes, Amy Brogan, Ron Beecher, Sabrina Wakefield, Beverly Fowler, Chris Goetz, Randy Davis, Brian Pope, Dean Allen, Mike Grow, Jean Coil, Tom Stroschein, Beverly Fowler, Vicki Malone, Lisa Martin, Keicia Schmidt, Ken Kraft
Welcome and Introductions

Approval of Minutes –A motion was made by Mike Grow and Steve Button seconded to approve the December minutes.  The motion was passed.  
Telemental Health- Randy Davis- They had some referrals for the children’s psychiatric telelmental health and are accepting more referrals.  Randy has spoken with several agencies including H&W and Ni Mu Puu Health in order to inform them of the service and to see if they could benefit from accessing telemental psychiatric health.  Dr. Lavy is their current telemental health psychiatrist for children and he is based out of Kootenai Medical Center.  A few Doctors are retiring in March from St. Joseph’s and Randy is interviewing a potential replacement doctor tomorrow.  They have interviewed other doctors for a staff position and a temporary position who may be interested in the position.  The adult telemental health is going well.  
CIT training update- Chris Goetz- The train the trainer class is in February.  They will host another 40 hour CIT academy in March in Sandpoint, ID.  Vicki Malone is sending 3 Adult Mental Health staff to go to the train the trainer class.  
Board Member Consideration- parent, hospital, physician- It is recommended that Randy Davis accept the hospital representative position.  A motion to nominate Randy is made by Steve Button and Chris Goetz seconded.  The motion carried and the board positions for Brian Pope, Barbara Kaufman and Randy Davis will be submitted to the county commissioners for approval.  Beverly Fowler offered to represent as a SUD’s (Substance Use Disorder’s) provider from the Regional Advisory Committee (RAC) if the position came open.  Amy Brogan attended the meeting as a parent representative and agreed to fill out an application for consideration.  At the March meeting the board positions for the parent representative, RAC representative and physician will be considered.
State Planning Council Report- No report.
MH/SUD Service Impact Survey Update-Diana Pals- Sabrina Wakefield has the 28 page research paper completed compiling the data.  Jim has written the executive summary and it is agreed that he submit it to the Legislatures if it hasn’t already.  If the Legislatures would like a copy of the research it can be provided at this time and will also be put on the Region 2 Mental Health Board website.  A copy will also be sent to those who completed the survey as well as to the Governor, Legislators, media (Jim will disseminate) other Regional Mental Health Boards across the state, the State Planning Council and the Board of Behavioral Health.
BHIC reports-Ron Beecher: The new administrator for the Behavioral Health division put together a pyramid which outlines the different responsibilities of the State Behavioral Health (BH) Authority, Medicaid/Private BH Treatment Services and the Regional BH Community Development Boards.  As part of the BHIC report it was suggested that a grant writer be funded for each of the regions.  It was also proposed that RAC and Reg 2 Mental Health boards pool their resources together to secure funds and that the existing health districts could be used as fiscal agents.  Discussion of possible grant writers was held as well as other forms of funding that could be explored.  
Mental Health updates- adult/youth- Vicki/ Brian: There will be an opening next week for a clinician’s position for Children’s Mental Health in Lewiston.  The caseload is about 70 for the Region and other clinicians from the outer regions have been trying to help the Lewiston caseload since they have not filled the clinician position yet.  Dr. Angie Smith who has been working with State Hospital North as well as H&W will resign in April.  They have had a few potential mid-levels (nurse practitioner, physician’s assistant) who may be interested in part time work but they will need physician oversight.  
State Hospital Report- Ken Kraft- Ken also reported that Dr. Smith is leaving from State Hospital North as well.  They are in negotiations to hire a new quality improvement director and the target start date is in March.  The dashboard showed that year to date there have been 156 admits.  Occupancy rate is up from last year as well as the average daily census.  Re admissions and the median length of stay is about the same as last year.  The current cost per day is $427 which is slightly down from last month.
Mental Health Courts- Lisa Martin: Nez Perce County (NPC) Mental Health court has 9 current clients and there are 3 who are in the pre acceptance phase; 2 of which who will probably be admitted.  Since December 1st they have had 11 referrals.  In Clearwater County they have 5 participants with no referrals.  There are 2 people who will graduate from NPC; 1 in May and 1 in June.  Ross Edmunds informed Lisa that in the state this district has the lowest cost to send someone through mental health court which is on average $4444.00.  The highest cost in the state is over $8000.  It costs $22,600 on average cost for a State Hospital stay.
RAC report- Eleanor is absent.  Beverly Fowler: Currently the IDOC matrix is being used.  The 1st phase is 90 days long and people aren’t getting the amount of treatment that they need.  Current adult recipients are allowed one drug test per week.  This plan will be in place for a year and they will re-evaluate it at that time to see if there needs to be improvements.  
New issues/concerns- 
● Jim Rehder will follow up to see if someone from the CHAS clinic will talk to the board to give an update on their clinic.  
● Darryl Keim will contact Liz Chavez to see if she would come to talk to the board about the new curriculum they are implementing in schools in regards to reducing mental illness stigma in schools. 
● Rod Estes from Community Care Services reports that they have a new manager (Marsha McKenzie) at the Iris apartments.  They are currently at capacity.
Meeting is adjourned at 3:35 pm.
Next meeting: February 9, 2012
Respectfully Submitted,
Melissa Anstine
