REGION II MENTAL HEALTH BOARD

MINUTES
November 13, 2014
1:30 PM

State Office Building – 

Third Floor Conference Room

1:30 pm called to order 
Attendance: Melissa Anstine, Jim Rehder,  Marsha Wilson, Beverly Fowler, Tammy Everson, Karen Kopf, Darrell Keim, Aaron Darpli, Laura Thayer, Joyce Lyons, Cathlin Stewart, Avril Stewart, Michael Kingsley, Dean Allen, Deborah Lind, Teresa Wolf, Terry Kirkham, Renee Behrens, Christine Winter, Jeff Williams, Jennifer Pernsteiner, Fayth Dickinson, Chivonne Mraz, Tabitha Shears, Rebecca Lehman, Sharlisa Davis, Christine Frei, Sharon Burke, Lisa Martin, John Allen, Kelly Dahlquist, Tom Stroschein, Jennifer Shuffield, Barb Beville
Via phone: Jay Cochrane, Rosie Andueza, Jennifer Griffin
Board Members Absent (excused)- Lori Blackmon, Mary Evans, Scott Douglas, Dr. Glenn Jefferson, Chris Goetz, David Atkins, Eleanor Downey
Roll Call, Welcome, and Introductions
--Approval of October minutes: A motion to approve the October minutes was made by Tom Stroschein and was seconded by Teresa Wolf.  The motion carried.

--Election of Officers—correct procedure

Any vote must be a public vote, not a private ballot—Open Meeting Law.  The elections in July were decided by private vote, therefore, the Board wanted to conduct the election the proper and legal way.  Nominations were called for.  Tom Strocchein made a move to nominate the current serving officers for election--Jim Rehder-Chair, Chris Goetz-Vice-chair and Melissa Anstine- Secretary--seconded by Marsha Wilson.  Voice vote was unanimous with no opposition. 
--Grant writing opportunities—CEDA- Christine Frei/Kelly Dahlquist- Christine spoke about CEDA explaining they support county governments and cities in North Central Idaho.  They improve lives of people of communities in this area and help the development of the economy.  They distributed background information to the board as well as their monthly newsletter.  They are familiar with state and federal funding and they are open and available to working with the BHB in securing grants.  CEDA was the grant administrator for the MH Board’s 2007 Tele-Mental Health Grant.  They have over 90% success rates with their grants.  They suggest prioritizing the board’s needs in order to look at what grants to apply for.  
--Business Psychology Associates update—Sharon Burke/Dean Allen- Sharon spoke about BPA and their involvement with SUDS and how they administer the funds.  They have a frontline call center to help agencies deal with clients, have a claims payment system and have a provider network to assist the providers.  The funding is overseen by Idaho Department of Juvenile Corrections (IDJC), Idaho Department of Corrections (IDOC), Idaho Department of Health and Welfare (IDHW) and the Supreme Court. 
--BHB Research/Service impact survey—David Makin/Eleanor- Jim had an e-mail from David this morning who is working on the survey.  It will not be ready by December for the legislators but will be more comprehensive than previous surveys.  Joyce has a meeting with David on November 21st and asks that if anyone has questions to contact her and she can bring that information to their meeting.  
--Tele-mental health update on St. Joe’s Hospital—Fayth Dickenson/Chivonne Mraz- They are the new contacts for St. Joe’s MH inpatient and outpatient services.  They have used the tele-mental health out of their outpatient office in the past but their providers have left, they have not recruited any new providers.  They have spoken with Optum and are interested in possibly being the originating site and the conduit for other sites.  They have 2 psychiatrists (Dr, Rambo and Dr. Johnson) onsite and a psychiatric nurse practitioner and continue to recruit nationwide.  They have a psychiatrist starting in July from Pomeroy for their outpatient clinic.  They are trying to engage more counties to use the tele-video equipment for courts.  Bonner County is the only county currently using this service.  Other counties do not have the equipment currently; however Kootenai and Boundary counties are looking into using this as well.  They allow the Designated Examiner (DE) to testify via tele equipment but it puts the patient in the same room with the DE which can be uncomfortable.  St. Joe’s inpatient unit (5th floor) has a 20 bed capacity.  Optum reimburses for tele psychiatry services.  Sequel Alliance is primarily providing child psychiatry via telepsychiatry and St. Mary’s, Clearwater Valley and Syringa hospitals are using their equipment as well. Riverside Recovery and other agencies have invested in the tele-psychiatry equipment but have not gone live. 
Jim Ward- Virtual Care Works- Virtual Care Works is a secure communications platform company and are HIPAA secure.  They provide secure networks and have a contract with a Level 3 communications fiber provider.  It removes them from the public internet and downloads through their network and out to the providers.  It only takes 1mg download and 1mg upload.  They run on 3G and 4GLTE, satellite service providers and can be used on Mac’s, PC’s tablets, smartphones and Android.  Clients and patients don’t purchase equipment of any kind which saves money.  They charge a $75 per month fee per individual and a $150 one-time fee.  They have a month to month contract.  Optum does have a standard for operating equipment that will be shared with VCW.  This is a significant breakthrough for tele-health services in our region.  Jim will send out VCW contact information to BHB stakeholders.
--Justice Reinvestment Act (JRA)—Terry Kirkham/Renee Behrens- Terry is the Deputy Chief of Probation and Parole and spoke about the JRA.  Senate Bill 1357 passed in July which is a five year process that will gather data that looks at reducing recidivism, decreasing caseloads, increasing officer training and adding more community treatment options. They look at what they can do in order to improve the justice system and make recommendations.  The data they will look at will help them with using evidence based practices to see what is working and make recommendations to implement this into their system.  Some results of the JRA is looking into changing laws and ADAPA rules in order to improve the criminal justice system.  In order to accomplish this, the legislature created an Oversight Committee which is a 10 member committee that will review progress yearly.  A steering committee guides the process with monthly reviews.  This is a complex process due to the many people involved during the court, jail, probation/parole process.  There is not a common definition of recidivism (going back into the system after they have been in the system previously).  They are required to do a gap analysis to look at the community resources for offenders.  They will look at analyzing their own programs to see what is working and what is not.  Idaho is the 2nd highest state in the nation for incarceration rates.  Housing is a major issue for offenders re-entering the community.  Rising Sun is opening a 6 bed house in Lewiston and is looking at opening in January.
--Office of Drug Policy grant request support—Board (added agenda item) Jim submitted to the board a letter in support of the Office of Drug Policy’s application to the Joint Millennium Funding to educate the public on the risks of marijuana use.  A motion was made by John Allen to allow the letter to be sent and seconded by Marsha Wilson.  The motion carried.
--BHB Subcommittee reports and Board discussion

--By-law Subcommittee—Jim, Teresa, Darrell- They will be working together to gather the comments for the by-laws via e-mail and hopefully have a final draft for Board review by December.  The by-laws will reflect the Board’s current operational standards.  When the procedures and responsibilities change, the by-laws will be amended.

--CMH—Tabitha, Deborah- Met last month and discussed some of the gaps and needs.  They will give their list to Darrell to put into the main document.  Deborah has been working hard to acquire members for the subcommittee.  They are meeting every month after the meeting. 

--Needs & Gaps—Cathlin, Jim, Darrell- They went over the 2014 draft and finished it.  They added a few resources to their housing availability and are looking into other resources available to consumers.  They talked about the support for a recovery center and possible placement in Moscow.  

--SUD—Cathlin- They are meeting today after the meeting. 

--MH—Joyce- They are meeting today after the meeting.

--Legislature—Chris, Jim- They hope to meet next month.  On December 18, Legislators will be invited to the Public Health Board meeting first and then attend the BHB meeting afterwards.
--BH State Planning Council report—Teresa/Jen- The next meeting is the first week of January.  The readiness application and the outline of the responsibilities of the regional boards and the council have been uploaded to their website.  
--Stakeholder mapping and contact list—Jim/Darrell- Darrell received responses from the board and will be putting the information into a user friendly document.  Darrell requested the Board be more responsive to work assignments and get their feedback to him promptly.  An assignment will be given to each board member in regards to what accomplishment they believe to be the most important for the board this year.  This will be due by December 1st.
--BHB organization and priorities for 2015—Board discussion- Cathlin would like the board to look at providing support for people who come in repeatedly and can’t stay sober enough to go to treatment.  She would like to look at making late stage addiction a priority.  She would also like the board to look into transportation and housing gaps.  Joyce spoke about a 24 hour crisis center in Region 7 and its success and how a crisis center in this area would be beneficial.  Laura identified the lack of medication availability as a problem.  There is also a lack of group homes for individuals releasing from State Hospital North.
Problem Solving Courts- Nez Perce County had two graduates last week and 1 drug court graduate this week.  Judge Griffin will be retiring January 1st. 
Tom Stroschein thanked the board for the support letters for the Recovery Community Center (RCC).  They will have a meeting on December 2nd at the Wellness Center in Moscow to discuss this issue.  Rosie acknowledged the most support letters for RCC’s came from Region II for the Moscow center. 
Recovery Idaho met two weekends ago and the by-laws have been established.  
--Next BHB Meeting is tentatively Dec 18, 2014 (coordinate with Public Health Board Legislature meeting).

Meeting adjourned: 

--website: www.bhb2.dhw.idaho.gov
