Region II
                           Behavioral Health Board
MONTHLY MEETING MINUTES
Dec. 17, 2015  1:30 PM

State Office Building – Third Floor Conference Room

website: www.bhb2.dhw.idaho.gov
Phone Conference (Call-In) Number:  208-799-4356; code 2100

I. Roll Call, Welcome, and Introductions 

Board Members
	
	John Allen
	
	Chris Goetz
	X
	Tammy Everson
	X
	Deborah Lind

	X
	Tom Lamar
	X
	Scott Douglass
	X
	Bev Fowler
	X
	Eleanor Downey

	X
	Teresa Wolf
	X
	Skye Taylor
	X
	Jim Rehder
	X
	Marsha Wilson

	X
	Joyce Lyons
	
	Dr. Glenn Jefferson
	X
	Cathlin Stewart
	X
	Mike Kingsley

	X
	Laura Thayer
	X
	Beth Patzer
	X
	Jennifer Griffis 
	eX
	Tom Stroschein

	X
	Lisa Martin
	X
	Mary Evans
	
	Lori Blackmon
	eX
	Joyce Broadsword


Others In Attendance:  Jim Crowley, Brian Pope, Bruce Grimoldby, Darrell Keim, Dean Allen, Eric Peterson, Jennifer Shuffield, Megan Dumitru, Rod Estes, Sen. Nuxoll, Rep. Troy, Sen. Johnson, Sara Bennett; By phone: David Makin
II. Approval of November BHB Minutes:  
Motion to Approve as Amended – Laura.  Tom seconded .  Board Approved. 

III. Region II Roundtable Legislator Discussion:  Sen.  Johnson reports he serves as the Vice Chair of Finance – and they are currently working on budgets.  JFAC has s new Chair - Sen. Keough.  Sen. Johnson states there are more dollars in the budget so it will be interesting to see what sort of requests come forward.  JFAC hearings are scheduled for 5 weeks.  There has been a general thought among the legislature the session will wrap up in two months.  Sen. Johnson also serves on Judiciary Rules Committee this year – they are reviewing the Justice Reinvestment Act and XXX.  This committee has three new members.  A third committee Sen. Johnson serves on is the Local Government Taxation Committee – there has been some talk about changes to tax code this year but the Chair of this committee, Sen. Siddoway, doesn’t seem to have much appetite to make changes because XXX.  Finally, Sen. Johnson also serves on Millennium Fund Committee which he will report on later in the meeting since this committee’s decisions impact the goals of the Behavioral Health Board.
Rep. Troy commends the Behavioral Health Board on working so hard to bring together the BHB and Public Health under the Behavioral Health Transformation legislation.  Rep. Troy serves on the Agriculture, Business, and H/W committees.  She reports she has only served one year so still learning.  She feels BH is such an important issue across the state.  Human health starts with Behavioral Health.  She is excited about new Recovery Center in Moscow and is looking forward to seeing what impact it has on the community.  

Sen. Nuxoll serves on the  JFAC Committee.  She reiterates there is extra revenue this year but there is hope by some groups for  tax relief.  She too is excited to work with Sen. Keough, the new JFAC leader.  Sen. Nuxoll also serves on the Resource Committee and states the two main issues for that committee include EPA issues and Fire issues.  As a member of the Health and Welfare Committee she sees that the SHIP program is of high priority. One of her interests is hearing about how Optum Idaho is doing in managing Idaho’s Medicaid Behavioral Health funds.  Sen. Nuxoll thanks the Behavioral Health Board for the work they are doing to promote the dignity and well-being of the whole person.
Jim R. outlined the Behavioral Health Board’s top three legislative issues for the legislators:
1. Healthy Idaho

2. Recovery Community Centers (Particularly Nez Perce County)

3. Crisis Center for Region 2

Eleanor D. commented on the connection between agriculture and BH – there have been studies done showing the rise in suicide rate among farmers.

Bev F. reports there has been a general shift in culture among SUD clients – treatment is being viewed more as a privilege now.  Historically it was viewed by clients more as of an imposition. 

Deborah L stated she is hoping the legislature will make a priority to review and update the Rules regarding Tele-Health and Insurance availability issues.
Jen G reports the Jeff D. implementation period has started with committees working on in full force.  Ongoing discussion will occur regarding policies, funding.  H/W Committee and JFAC will both be working on this issue.

Tom S. brought up Director Armstrong’s proposal to provide health care coverage for the approximate 79,000 citizens of Idaho who are not currently covered.
Sen. Johnson states he met with Director Armstrong and Tammy (staff for Governor) – Director Armstrong’s proposal is to use tobacco tax funds to pay for coverage for uninsured.  Sen. Johnson feels that Armstrong’s proposal makes sense.  

Joyce B states Idaho’s Tobacco Tax is one of lowest in country and one of the key factors of Director Armstrong’s proposal is the citizens who would benefit from this funding are often tobacco users so they would be helping to fund their own health care coverage.  Currently the money is being used on other projects but those funds would be rerouted to fund coverage for uninsured.
Jim R states the title of the Director’s proposal is the Idaho Primary Care Access Program and Idaho tobacco tax funding would pay $30,000,000 per year to Primary Care Providers to cover these the 79,000 citizens who aren’t currently insured.  Jim also states the Marijuana Legalization Fact Sheet is out and available.

Tom L states the Latah Co Board of County Commissioners wrote letter of support to the Healthy Idaho Plan.  The Idaho Association of Counties voted overwhelmingly to support Healthy Idaho.  Tom states this is a tax issue not only a health care issue.  We need to have open conversation in this state to address this issue.  He feels that Director Armstrong’s proposal is a nice first step but is not adequate substitute for Medicaid Expansion.  
Jim R reiterates that the Behavioral Health Board’s #1 priority is Medicaid Expansion, Healthy Idaho or some form thereof.

Marsha W also voices concern that Director Armstrong’s proposal isn’t an adequate substitute for insurance.  

Sen. Nuxoll states the idea behind the Director’s proposal is to help the uninsured to develop a plan or approach to better their health so they are not seeking Emergency Room or more expensive care.

Rep. Troy states that Director Armstrong has much experience – he is facing reality.  This is at least a first step.  It is tragic that there are so many caught in this situation.

IV. Region II Roundtable Legislator Discussion:  Jim R reported that Latah Co. Recovery Center was funded last year.  This year Nez Perce County applied.  
Sen. Johnson reports by way of background, the Millennium Fund committee is tasked with hearing applications for funding from Tobacco Settlement Agreement.  Idaho has taken 80% of those funds and put into endowment fund.  Millennium Income Fund distributes grant funds annually.  Idaho has chosen to spend this fund on SUD issues.  This year the Committee had 26 or 28 applications including three Recovery Center Applications.  The first application came from Recovery Idaho.  The committee has questions regarding the sustainability of the recovery centers as the committee doesn’t want to be in position of paying for these programs year after year.  The committee has questions about what Recovery Centers do, what sort of data do they have to support the efficacy of continuing funding for Recovery Centers.  As these types of questions came up it lead the committee into conversation about Recovery Centers funding – how is the commitee going to track over the long haul the value of what they are funding?  One committee member suggested all three Recovery Center proposals be considered as a package but there was general concern about funding an umbrella administrative organization such as Recovery Idaho.  The question of why existing entity such as Regional Behavioral Health Boards are not being used as the administrative umbrella for Recovery Centers.  The request for funding of Recovery Centers was well over $1,000,000.  At the time of Sen. Johnson’s report to the BH Board the scores for each off the proposed projects had not been tallied.  He states the committee has until January to see what the summary scores are but did not indicate what he felt the overall response to the requests for funding of Recovery Centers was positive.  He recommends that R2BHB submit additional information to committee if we feel it is important.
Jim R states Tom S is a board member of Recovery Idaho.  He further commented BH Boards do not have authority to be administrative umbrella for Recovery Centers.
Sen.  Johnson did report the committee entertained three proposals for groups to collect and analyze data from all projects funded by the Millennium fund as a means of measuring value-based funding.
Joyce B reminded the BH Board the Millennium Fund Committee will meet again and come up with suggestion on how and who to fund which will then go to JFAC and JFAC will actually decide what to fund.  She suggests if there is a strong foundation for one of locations proposed then get it ready and don’t lump all Recovery Center proposals together.
Tom S. stated the discussion that BH Board could be umbrella organization changed the conversation for the committee.  He further stated he believes Recovery Idaho is really plowing new ground but the vision is there and it’s going to work if we have some funding.  If Recovery Idaho doesn’t get funded the Regional Centers will struggle.

Eric P commented there is a Recovery Idaho conference call this Friday to address the committee’s questions:  What is Recovery and how does it fit into continuum of BH Care?  He also stated there are support letters from many community stakeholders including law enforcement and community hospitals.  

Sen. Johnson encouraged R2BHB not to overreact – he reiterates the committee expressed reservation about funding Recovery Centers this year the scores still are not back.  Wait for scores to come back but provide additional information if we have it.  And make sure we don’t ask for things like $25,000 for inflation. – requests like that tune the decision makers out. We have two more months to prepare to present for JFAC.
Eric P reports that Nez Perce County Recovery Center is ready to start July 1 and they have a sub-committee already working on showing sustainability.

Jim R confirms the R2BHB will put this in a letter of support to JFAC.

Darrell K thanked Sen. Johnson for his service on Millennium Fund Committee.  He reports the Moscow Center is more representative of what will likely happen in other parts of Idaho.  Since Sept. 1 there have been 1300 people through Latah Recovery Center door for a variety of reasons.  They offer suicide prevention training – one week later received a testimonial from a participant stating the training helped her talk with her daughter who was having suicidal thoughts.
Cathlin stated historically Idaho’s Legislature has wanted more info before funding projects.  Recovery Based Care is completely worth the money.  It is so much easier to get into jail than into treatment, in part, because of the insurance gap problem.  Once someone is stabilized, Recovery Centers are vital to helping people maintain stability.  We need Crisis Centers, Recovery Centers, and closing the insurance gap.

Mike K states he was highly disappointed in entire Millennium fund grant process.  It seemed the committee had no clue about what the Regions are trying to do.  We have thousands of volunteers ready to provide peer to peer support through a Recovery Center and it is discouraging the Millennium Fund Committee didn’t seem to understand the importance of these projects.
Sen. Johnson told the Board, data is a funny thing – we need not only provide numbers served but also we need to establish outcome-based measures.  The Millennium Fund Committee is looking at funding a project that will collect and measure the data and qualitative data is needed.

Beth P asked if qualitative data is needed can’t the regions be responsible for collecting the needed data so that Millennium funds won’t have to be spent on an administrative cost such as data collection and analysis? 
Joyce B clarified the data analysis the Millennium Fund Committee is looking to fund would analyze data from all of their funded projects not just Recovery Centers.  

V. Crisis Center:  Joyce L. reported Region 2 BH Board is looking at a different model from the two that have already been started in other Regions in the State.  We are developing a model incorporating regional psych hospital and outlying hospitals to address need for crisis care.  We hope our model will allow us to serve more people from around our Region including the more rural counties of our Region.
Eric R reported the Crisis Center Sub-Committee is already addressing the issue of sustainability for our Crisis Center model.
Joyce B reports that the Crisis Center in Region 1 is open and already working.  As of Tuesday morning they had seen 18 individuals – all but three were voluntary walk-ins.  The longest stay was 6 hours and the shortest stay was 3 hours.  The Crisis Center is noticing a need for housing.  

Sen Nuxoll asked about the 24 hour rule – she wanted to know what stops people from scooting clients out at 23 hours 59 minutes and then bringing them right back in for continued stay.
Joyce L states that is where the need for wrap around services comes into play.
VI.  Wrap-Up With Legislators:  Jim R. thanked the three legislators for meeting with the R2 Behavioral Health Board and let them know that the Board will continue to develop additional documentation to keep them apprised of the Behavioral Health needs for Region 2 citizens.
Rep. Troy told the Board that she is very interested in talking more about developments in Tele-Health.

Jim R. advised we will continue to report to them.

Brian Pope stated another critical Behavioral Health need for Region 2 is crisis response and acute psychiatric hospitalization for adolescents.
Mary E added we are lacking psychiatric services for kids in general. 

Skye T also stated Region 2 Board is also concerned about over-incarcerating folks with mental illness.  These people need treatment.

VII. Finalize BHB/PH MOA – Board:  Motion – Mary; Second – Skye.  Board adopted
VIII. Grant Opportunity – Board:  PTAC Grant – Recovery Center and Snake River Community Clinic will be applying – BHB will support.  $2500 grant from City is being applied for by Veteran Treatment Courts to fund treatment for Veterans.
IX. BHB Research/Service Impact Survey – David Makin/Eleanor Downey:  Still making good progress – but response rate is still very low.  Joyce L and David have been working on reviewing the DE process across the state of Idaho.  29,000 DEs starting in 2008 through 2015.  Comparing region to region data.  Breaking down data to learn where R2 requests are coming from, when they are coming (day vs night), season, how often law enforcement is using the Hold Process.  Most often DEs are negative – what are contributing factors.  The amount of requests that have been made – extreme growth in number of requests, number of commitments are decreasing.  Why?  Once we get all of 2015 data we will be able to better analyze.  Need to move to cost benefit analysis.  Will need DOC data – we are very interested in being able to see how often someone goes through DE process and what their outcome is (track DOC involvement).  How easy is it to get treatment through DOC system?  Where do we put resources?  Putting someone on criminal trajectory when there is not appropriate and effective path.  What impact has CIT training had?
David will present us with written report and summary in February.

X. Recovery Community Center Latah/Nez Perce Counties – Darrell:  Provided a written report for the Board.
XI. State Planning Council Report – Teresa/Jen:  Teresa reports that Idaho Federation of Families is having a video conference using DHW equipment of May 6 and 13th, 2016.  Two to four statewide presentations originating from multiple locations.  There will be a CMH poster contest – they are selecting theme.
Needs and Gaps Reports from Behavioral Health Boards are due to Planning Council by March 21st, 2016

The Legislative toolkit was distributed to BH Boards in November – feel free to contact Planning Council with feedback.

XII.  BHB Sub-Committee Reports:
 CMH – SJRMC conducted Youth Mental Health Training on December 15th in Grangeville 14 attended – very good training.
Needs and Gaps  -  Eleanor presents final Needs and Gaps Report.  Sub-committees should provide 

report with goals, objectives and action plans to her to be included in Needs & Gaps document.
ABH -  Meeting monthly.  Tammy will send out notices.  They are discussing suicide prevention issues, tele-health for SUD clients.  Tammy is formally appointed as ABH Committee.  DHW SUD Division has approved Tele-Health for SUD clients.  BPA will be funding these services.

Housing -  No Report

Tele-Health – No Report

Crisis Center -  No Report

Budget -  No Report


Nominating - No Report

 By-Laws - No Report

 Legislature -  No Report
XIII. Next BHB Meeting:  January 14, 2015 1:30pm
XIV. Meeting adjourn at 3:30
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