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Present, Joyce Broadsword region 2 by video, Holly region 1 by video, Randy region 7 by video, Darrel Keim region 2 and director Latah County Community Behavioral Health Center by phone, in video room Lewiston HW, Eric K. Peterson, member steering committee Nez Perce Recovery and Resource Center, Joyce Lyons region 2, ________, St. Joseph Regional Medical Center, and ___________, Optimum.

RFI’s for Region 1 and 7 are available and will be supplied to Joyce.

Eric Peterson will make a public information request for the RFIs, contractual responses and other materials.  Joyce Lyons will send Eric information by email to request and who to send the information request to.  Also looking to include in the request budgets from the contracted entitles if the information is available to the public.

Power point presentations used for other regions will be sent to Joyce Broadsword for distribution to the sub-committee members.

Joyce will schedule additional regional health sub-committee meetings.

Work for champions.  One suggested with Chris Goetz.  Glenn Jefferson was mentioned but was stated he is already a member of the sub-committee.  Other possibilities discussed.

Need to start now getting Stake-holders in place.  Suggested to get County Commissioners, Sheriff’s, Hospitals, health professionals, tribe, and grass root support folks communications and networking started now.  Delegation of tasks mentioned as important in beginning.  Also, structure was lose with less emphasis on structure and minutes and more on group discussion and allocation of tasks assignments with follow-up on task completions on regular basis.  One or two people were unofficially chairpersons guiding delegation and ensuring task completions.

Eric presenting to tribe on Monday 21 regarding Nez Perce Recovery and Resource Center.  He will mention Crisis Center planning initiation at the meeting.

Story line and Stake-holders would be best to have in place by time area legislators meet with Region 2 Health and Welfare in December.

Should be support people who have ability to connect with the governor's office 

Association with Idaho CIT training was mentioned as a viable marketing, grass roots and communication system.  

Currently have a groundswell associated with Nez Perce Recovery and Resource Center.  Tie into that grass roots swell and use to build for Region 2 Crisis Center will information in stake-holders focus.

Clarification that current support is realistically for two years than “a plan” has to be in place for sustainability of at least 50%.  Discussion occurred that while connecting with stake-holders, discussion of two year period and then 50% sustainability plan.

Region 7 working with statistician to compile data to show value of services of the Crisis Center by reducing projected and budgeted costs for the state-holders (ones expected to be involved in sustainability).
Discussion of billing practices and inability of Crisis Centers in Region 1 and 7 from being able to do 3rd party billing.  Discussion followed of value of in-kind contributions particularly for grant support.  Documentation and how it was being completed was discussed.  Excel sheets, something else, documentation and statistician where presented by Region 7 as tools being utilized.  Discussion of Nez Perce Recovery and Resource Center utilizing intake and accounting tools for recovery center, life stories from members and economic analysis on information.  Both approaches being used as a means to objectively, rather than subjectively, substantiate costs reductions for stake-holders.

Discussion of obtaining talking to sponsors of the Crisis Center state and determing dates of the hearing on the crisis center bill.  Thought was to obtain information from legislators on sustainability vision.

Discussion of meeting times for sub-committee in view of December meeting with legislature folks.  Joyce Lyons will determine meeting needs and notice sub-committee of next meeting.

Discussion of Recovery Centers being part of a mental health and substance abuse treatment and recovery continuum. 

Region 7 indicated that most of their clients are self-admissions.  Family or local transport major route of getting to Crisis Center.  Law enforcement set to transfer but not primary means of transit to Crisis Center. 

Tasks.  Eric will get email from Joyce Lyons re information needed.  Information requests will be made by Joyce Broadsword and Joyce Lyons for the indicated information.  Eric Peterson will make a formal public information request for the same information at the same time.

Requesting information in PDF scanned format rather than paper. Costs were not discussed.  If Eric exceeds state levels for allowed copies without costs, will sit on request until resolution.

Joyce and Joyce will work on getting additional members for sub-committee.

Obtaining the power points a priority for educating and recruiting stake-holders.


Initial comments:

1. Five counties in Region 2

2. Idea of in kind support from Stakeholders using infrastructure and staff already available to State-holders.

3. Start small and let the Crisis Center develops as need and availability grow.

4. Concept of diversified Crisis Center associated with health centers in four of the five counties.
a. Sustainability possibility with partial reimbursement funds from 3rd party sources.
b. Contractual allocation of Crisis Center funds between the entities rather than a single site.
c. Recovery centers also developing concept of possible association with tele-health care and social detox.

5. Sustainability concept tied to first step of process
a. Task force to determine possible 3rd party funding availability with diversified structure associated with existing health care centers.
b. Tie in with tele-medicine
c. Diversifying with centralizing administrative of Center

