Region II Mental Health Advisory Board

Thursday, May 12, 2011
Minutes

Call to Order: Chair Jim Rehder called the meeting to order at 1:30 p.m.

Welcome and Introductions/Attendance: Jim Rehder, Melissa Anstine, Steve Button, Diana Pals, Mike Grow, Carol Galloway, Chris Goetz, Steve Holmes; Barbara Kauffman, Brian Pope, Lisa Martin, Vicki Malone, Darrell Keim, Rod Estes, Dean Allen, Ron Beecher, Amber Seipert, Gary Moore, Teresa Wolf, Randy Davis, Maggi Alsager (Names in bold are board members).
Approval of Minutes: Mike Grow moved, Melissa Anstine seconded to approve April minutes.  Motion approved.
Tele-Mental Health Update:  Kootenai Medical Center has also offered to extend services to this region.  June 1 or before is targeted date to have everything on board for children’s mental health services.  

Chris Goetz moved and Carol Galloway seconded to amend agenda to add item to transfer HUB equipment from CEDA to SJRMC.  Motion approved.
Chris Goetz moved, Vicki Malone seconded to transfer HUB equipment from CEDA to SJRMC.  Motion approved.
Behavioral Health Transformation Workgroup (BHTWG) and BHIC: Teresa Wolf—Changes will be being made and membership will be determined for the workgroup.  They are wanting 2 members for each region.  They will be determining what will be happening with the Regional Mental Health Boards down the road.  The next meeting is May 27nd in Boise.  Jim plans to attend.
SPAN Presentation: Maggi Alsager chair of SPAN Region II presented on SPAN Idaho/SPAN North Central Idaho.  Do QPR Suicide Prevention Gatekeeper training throughout the region.  SPAN will present wherever they are asked; social groups, churches and others.  Maggi is a facilitator of the Suicide Survivors’ Support Group.  It’s difficult getting survivors to come to the group due to the stigma.  SPAN holds annual Memorial Walks every April.  They joined with LCSC Active Minds group this year.  Their second Regional Suicide Prevention Conference will be this September 16, at the Red Lion Hotel in Lewiston.  SPAN will be training regional teams to respond to and support schools following a suicide.
Columbia Care (Iris Apartments) update: Rod Estes reported they have had near 98% capacity and are very helpful for the community.  They provide transitional services for mental health residents.  DHW provides case management.  They have 9 units at the Iris apartments.  They are integrating with other neighbors in the neighborhood.  There’s an “artificial” time frame of 18 months, but some residents can stay longer than that.  
Legislative Updates:  Ron Beecher will report in the next month or two how H260 and Medicaid cuts will impact services/changes.  Jim asked for an overview of policy decisions and how they will impact providers.  Dean Allen reported that private providers will be reducing services as well, including cuts in transportation services around the state.  Not all regions are experiencing the same cuts in services to date.  Brian Pope stated that one of the services having a significant impact on youth is collateral contacts because they can’t bill for those services.  Ron suggested bringing someone like Senator Stegner and House Representatives in to our meetings to let them know how these cuts are affecting clients.  
State Hospital Report: Gary Moore reported that 10 months into fiscal 2011 there are 340 admissions, a gain over last year.  Average census is 46, so they are close to 10 beds short of their staffing plan.  So, they are taking voluntary patients at this time to get to the 55 bed census level.  Median length of stay is 35 days.  Have had four 30 day readmissions to date this year.  They average about 6 days from commitment to admission.  Cost is $445/day per patient.  They are striving to contain costs with medication management and using generic medications.  
Gary mentioned that the Idaho National Guard Youth ChallenNGe Program will be starting in Pierce, ID providing voluntary services for young adults with a two-week pre-challenge phase, five month residential phase and a post-residential follow-up phase that follows them with support for 12 months.  
Mental Health Updates—Adult/Adolescent: 
Brian Pope—recruiting for therapeutic foster homes in this region.  This will provide a  level of care that will allow more kids to stay in homes.  Their goal is three homes over the next three months in Region II.  Also, Brian is hoping to have a couple of beds in hospitals in our region for acute care without having to go to Kootenai Behavioral Health in Coeur d’Alene.  
Vicki Malone—will not continue to manage both Regions I & II but will be back full time in Region II once a person is hired in Region I.  They have a full complement of staff for positions that are funded.  Provided a copy of needs and gaps document for new MH Board members.
Joyce Lyons reported on the commitment process and an issue that occurred in Cottonwood causing frustration with how the process/policy played out handling a patient.  More discussion/training will follow next month.
Mental Health Courts: Consistent with 10 clients Nez Perce County and 4 in Clearwater County for Drug Court.  May pick up 4 more in Nez Perce County soon.  They need to increase fees or come up with additional funds for drug testing.  She is concerned that Mental Health Court may cease due to funding problems.  Cost per client is about $600/year for drug testing.  Chris will research the funding formula for specialty courts.
RAC Report: Eleanor Downey not present
Darrell Keim reported on Transformation and how they will combine with MH Boards. No answers at this time.  National prescription drug “turn in” days have been expanded to 4 days/year.  Around 200 pounds of pills were collected in the last “turn in” day.   
Mental Health State Planning Council: Barb Kauffman shared on the State Planning Council on Mental Health meeting of 4/15.  The next meeting will be in Boise on August 17-19 in Boise.
New issues/concerns: CIT training was cancelled, but hopefully will be re-scheduled.  
Next Meeting: June 9, 2011

Meeting Adjourned: by Jim Rehder at 3:38 p.m.
