REGION II BEHAVIORAL HEALTH BOARD MEETING
MINUTES
June 11, 2015
1:30 PM
State Office Building – 
Third Floor Conference Room

Meeting started at 1:34 pm

--Roll Call, Welcome, and Introductions
Darrell Keim, Jim Rehder, John Allen, Tom Stroschein, Glenn Jefferson, Beverly Fowler, Mary Evans, Jennifer Griffis, Teresa Wolf, Deborah Lind, Tabitha Shears, Cindy O’Brien, Mike Kingsley, Scott Douglass, Eleanor Downey, Jeff Williams, Beth Patzer, Chivonne Mraz, Dana Boyd, Becky diVittorio, Todd Hurt, Jennifer Shuffield, Lisa Martin, Tammy Everson, Marsha Wilson, Joyce Lyons, Laura Thayer.  Telephone:  Lela Patterson, Aaron Darpli and Joyce Broadsword

Absent: Cathlin Stewart, Tom Lamar, Chris Goetz, Lori Blackmon, Melissa Anstine

--Approval of May BHB Minutes-Motion for approval by John Allen.  2nd by Glenn Jefferson.  Passed.

--Election of Officers (contested candidates may address the board)—Jim  

John Allen presented the slate of candidates:  Chair and MH Rep: Jim Rehder; Vice Chair: Chris Goetz and Deborah Lind; Secretary Melissa Anstine; Treasurer Laura Thayer; SUD Rep. Mike Kingsley.  For each elected position, Jim asked for nominations from the floor and there were none for any of the positions.

Motions made:  
A. Chair--Motion to elect Jim Rehder as Chair made by Eleanor D., 2nd by Beverly F.  Passed.
B. Vice Chair—Due to contested seat, John Allen spoke on behalf of Chris Goetz  who was absent due to death in family and Deborah Lind spoke.  Chris Goetz was elected in a 12-3 vote of hands.
C. Secretary--Motion to elect Melissa Anstine made by Beverly F.  2nd by John A.  Passed.
D. Treasurer--Motion to elect Laura Thayer made by Joyce L.  2nd by Dr. Jefferson.  Passed.
E. SUD Representative--Motion to elect Mike Kingsley by John Allen.  2nd by Dr. Jefferson.  Passed
	
--Board Organizational discussion—Board
Darrell distributed a template of job duties and responsibilities for Board and Subcommittees to work from.  See attached.  Regions 1 and 3 have Executive Committee Meetings the week before the board meeting to write agenda, etc.  Joyce L. would like a sub-committee to put together a general job description.  Jim asked Joyce L, Teresa and Deborah to draft job descriptions for the Board’s review—they accepted.  Eleanor asked if there is criteria for those serving on sub-committees that aren’t also on the board.  Jennifer G. mentioned that CMH looks for people with needed skills and asks them to join their subcommittee.

--Hospital Rep Board member replacement—Jim/Darrell
A.  Beth Patzer’s application was distributed.  Beth wanted it known that she values the input of our rural hospitals.  If anyone from one of them applied to serve, she would step aside-and still attend our meetings.  It was discussed that other hospitals had been approached.  None chose to apply.  Also had discussion of need for statute clarification on how to fill vacancies in between regular election terms.  Joyce B stated Ross has interpreted the statute as the Board makes the decisions for board members after  the initial appointment if the Board. Jennifer G asked we make a formal request to get the interpretation in writing.  Motion to approve Patzer made by Eleanor D.  2nd by Marsha Wilson.  Approved.

--End of FY 15 expenditure report—Joyce
$4662.05 unspent.  Jennifer Griffis feels that in the upcoming year we need to better leverage this money to grow our board capacity, vs giving it directly to local organizations.  Jim R. would’ve liked to see NO money leftover.  Joyce L. passed out documentation of how the money was spent.  Lisa asked if dental expenses could be considered in next year’s budget?


--Optum update—Becky
Becky gave information on Optum and also announced Provider Training about Optum Clinical Model around member authorization will be held in Lewiston July 10.

--BHB chair conference call update—Jim
Call discussed board liability-which is minimal since we are advisory.  Discussed how the $50k budget is to be spent.  It is to be used to help the board prepare to stand-up on its own, not direct service, although the interpretation of expenditures is still evolving.  Jennifer G. mentions the State Planning Council will keep a closer eye on this in 2016.  The varying looks statewide of behavioral health/public health partnerships was discussed.

--Update on PH/BH relationship—Jim
Darrell asked where we are at in negotiations.  A long discussion ensued.  Public Health is concerned with cost of taking on behavioral health.  Jennifer G. explains the partnership is a philosophical marriage, not financial.  Meaning that Public Health is not intended to dig into its budget to support new behavioral health efforts.  Rather, that it makes sense for one entity to oversee both sides of the health coin-and behavioral health monies will be used to go after grants to grow our local efforts.  Laura T. and Jennifer Shuffield will present BH Priorities in R2 at next meeting.  A meeting with PH and BH will be Monday, June 15.

--BHB Research/Service impact survey—David Makin
Results being tallied.

--BH State Planning Council report—Teresa/Jen
Looking at Boise for crisis center.  Justice Reinvestment Act discussed.  19,000 suicide hotline calls YTD.  Jeff D. decision was signed by Governor and announced during this report.  Next meeting is Oct 13-14.

--Recovery Community Center update—Darrell
Darrell K. reported on the Latah Recovery Center has found a downtown Moscow location and secured a lease.  Hiring commencing in July.  Look to open in early Spetember.  The Moscow community continues to rally around the development of the Center.

--BHB Subcommittee reports and Board discussion
· CMH—July 16 Caregiver Conference at Quality Inn in Clarkston.
· Needs & Gaps—nothing new.
· SUD— Mike K. agreed to fill in for Cathlin while she is temporarily on assignment.  The board approved $800 for Hands Across the Bridge.
· AMH—Comments due late June for SUD IDAPA rule changes.  Discussion about treatment of mental illness with SUD budgeted funds.  When co-occurring disorder exists, the person needs to be treated at one session rather than treatment for SUD and then go to another vendor for MH.  Need to explore the issue of co-occuring funding.  Want to develop an index of local resources
· Housing— Highest need in Orofino.  Lowest in Nez Perce county.  Need more ATR 4 qualified programs in region.
· Tele-Health— Letter of Appreciation approved to send to SMH/CVH for leadership in behavioral tele-health.

--Mary Evans described upcoming changes in counseling offerings for Lewiston School District.

--Next BHB Meeting July 9, 2015 

--Meeting adjourned at 3:45pm

Behavioral Health Board:  Improving Member Involvement
Assumption:  
Board currently has two tasks:
Define and grow itself.  Prepare to become “official”/fill out the SPC application
Ideas to increase involvement:
· Board members need:
· Simple, brief job description.
· Sub-committee support expectation needs to be defined. (Define times, things to be done, have them define their own goals)
· Yearly round-robin evaluation.
· Timeline for board: A tentative plan for what will happen every month. 
· Sub-committee support
· Board Orientation: 
· Lay out board expectations..  
· Should include:
· How board is organized
· Where board fits in the state Behavioral Health picture
· Discussion of sub-committees
· Officers duties
· Board member responsibilities
· Attendance
· Sub-committee support
· Funding
· State funds
· Grant funds
· Mission
· Programs supported
· Better define subcommittees
· Each should have: 
· Well defined goals.
· Set meeting times.
· Timelines for deliverables.
· Regular evaluation of effectiveness.
· All board members on at least one subcommittee.
· Each subcommittee chaired by a board member.  
· Chair develops agenda in consultation with BHB chair.  
· Chair reports on activities at monthly BHB meeting.
· BHB App: 
· Divide into sections.  Different board members/sub-committees draft each.

