REGION II MENTAL HEALTH BOARD
June 13, 2013

State Office Building  
Third Floor Conference Room

The meeting was called to order at 1:32 p.m. by Tom Stroschein.

Present: (Board members are in bold, ex-officio members are italicized) Darrell Keim, Melissa Anstine, Tammy Everson, Marsha Wilson, Joyce Broadsword, Tom Stroschein, Tabitha Shears, Jean Coil, Dr. Arnie Kadmras, Jennifer Griffis,  David Bash, Ken Kraft, Dana Boyd, Lisa Martin, Darci Graves, Brian Pope

--Welcome and Introductions 

--Approval of May 2013 Minutes: Minutes were not approved due to not having a quorum.  

--Discuss Joint MH & RAC meetings—vote at July meeting—Joyce B:  The executive board from Regional Advisory Committee (RAC) and the Regional Mental Health Board (RMHB) met last week and talked about joint meetings.  RAC will meet at noon on July 11 and then attend the MH Board meeting at 1:30.  The goal, if approved by both bodies, is to merge at the September meeting.  Subcommittees were discussed and if formed, they will meet before or after the schedule Board/Committee meetings for efficiency.   
They are trying to see if they could have a video conference with Optum in August.

--Mental Health First Aide program overview—Fayth and Carrie- Not present.  

--Updates on Tele-mental health project—Darci Graves- They are working on getting a teleport set up so that they don’t have to transport patients out of their area to be seen.  This should happen within the next 6 months.  They are looking at working with Washington to set up services as well.  They have acquired a new Medical Director and will be adding three LMSW positions.  Currently 80-90% of their psychiatric patients are involuntary.  They are driving their census to reach capacity which they hope will help accommodate voluntary patients.  They are beginning construction next week on a safe room in the Emergency Room.  They are re-building their South unit to make 3 rooms for high acuity patients.

--Mental Health Courts – Lisa- Nez Perce County added 2 participants and currently has 12 participants with a capacity of 15. Clearwater County has 4 participants with 1 referral pending and Latah County has 5 participants with 2 referrals.  The next graduation is in Nez Perce County in November.  They started a pilot program for Phase interviews in Nez Perce County.  They were finding that participants were stalling out and just doing the things they needed to do to get by.  They developed a Phase interview in order to motivate them.  In this interview it consists of goal setting, discussing what they need to do in order to move on and setting personal goals.   So far they have seen some success and they found that giving the list of questions ahead of time before they interview them has been helpful.   

--RAC report – Bev/Jim- Not present.

--Transformation update—Joyce- The Department of Health and Welfare has made the move to become behavioral health which encompasses mental health and substance abuse services.  Optum is excited to come to Idaho and will have a representative in each area.  

--Mental Health updates – youth- Brian- Brian spoke about the Children’s Mental Health brochure that he passed around at the last meeting which has a lot of information about what services they provide and asked if anyone had any questions.  He has been in discussions with probation departments about having judge’s order 20-511a’s instead of informal discussions about getting juveniles services.  They currently serve approximately 85 kids in Region 2 and also hired a new Clinician (Jackie Alas) in Grangeville.  
Tabitha Shears with The Federation of Families reported that they will eliminate support groups at the end of this month and just have webinars.  The Federation will discuss in July about other things that they can try in order to continue to provide this support.

[bookmark: _GoBack]--State Hospital North (SHN) Report--Kent Kraft- Vicki Malone is retiring July 12th and a recognition event for her will be on this day.  Joyce Lyons will serve as the interim Program Manager through March of next year.  Ken spoke about SHN and that they are currently full and the acuity level is very high right now.  They have had 10 patients in the 200 plus day range which is unusual as their average length of stay is 48.  The hospital is under budget for this fiscal year and they have had several approved facility projects.  They have had turnover with a number of key positions leaving in the past few months including the Assistant Hospital Administrator, Pharmacist and Medical Director.  They have replaced the Assistant Hospital Administrator and Pharmacist but not the Medical Director.  Darci asked with the loss of the Medical Director if there is an anticipated delay in getting patients from St. Joseph’s to SHN which Ken did not think this would be a factor.  They have had an increase in the 18-212 hearings.

--New issues/ concerns?? 

● Discussion was held by Dr. Kadmras about the meeting they had last evening about shackling people who have a mental illness in order to transport them.  He discussed having Protection and Advocacy for Individuals with Mental Illness (PAMI) and the National Alliance for the Mentally Ill (NAMI) providing support and advocating for this cause as well.  Lisa Martin spoke to a judge about this and he voiced his concern about the safety issues that might arise.  Dr. Kadmras stated he understood that safety is an issue and wouldn’t advocate this for someone who was not safe.  Darci stated that they are working on using their tele-health equipment for court and they have been having court over the telephone as well instead of transporting them.

● Darrell passed out flyers and brochures regarding the Suicide Prevention Hotline and Lisa handed out a flyer for A New Way Recovery Walk which will be held June 21st at Beach View Park.  Registration is $10 which includes a T-shirt and pizza.

Tom spoke about the Health Insurance Exchange.  Steven Wig is in charge of this project and he has 3 months to get the exchange up and running.  They were awarded a grant of $20 million once they hired a Director and get the finances in order.  Amy Dowd is the Executive Director.

--Next Meeting: July 11, 2013

Meeting adjourned at 2:56 p.m.

--Thank you all and please submit your meeting Travel Forms

--Website: http://healthandwelfare.idaho.gov/, and our Regional board link
http://healthandwelfare.idaho.gov/Medical/MentalHealth/RegionalMentalHealthBoards/Region2MentalHealthBoard/tabid/686/Default.aspx
