REGION II MENTAL HEALTH BOARD and REGIONAL ADVISORY COMMITTEE
Joint Meeting
September 12, 2013

State Office Building  
Third Floor Conference Room

The meeting was called to order at 1:36 p.m. by Board Chair Jim Rehder

Present: (Board members are in bold, ex-officio members are italicized) Darrell Keim, Melissa Anstine, Deborah Lind, Dana Boyd, Jim Rehder; Tammy Everson, Marsha Wilson, Dean Allen, Tom Stroschein, Dr. Arnie Kadmras, Diana Pals, Joyce Lyons, Eleanor Downey, Beth Patzer, Jennifer Griffis, Cathlin Stewart, Darci Graves, Julian Langness, Jim Ruggio, Chris Goetz, Scott Douglas, Lisa Martin, Heather Foster, Marissa Hancock, Mary Walsh

--Welcome and Introductions 

--Approval of August 2013 Minutes: Motion to approve by Chris Goetz and seconded by Tom Stroschein.  Minutes were approved.  

-- RMHB annual officer elections- Tom Stroschein, nominating committee chair, provided a slate of officers--Jim Rehder, Chris Goetz, and Melissa Anstine--all have agreed to continue as the Chair, Vice-Chair and Secretary.  Tom asked for other nominations from the floor.  Being none, he asked for a motion to cast unanimous ballot for the election. Dr. Kadrmas moved and Diana Pals seconded.  The motion carried.

[bookmark: _GoBack]--RMHB application nominations-board action: David Atkins and Darci Graves have applied for the hospital position.  Darci commented she would withdraw her application if needed; a paper vote was taken and David Atkins was selected as the nominee.  Mary Evans applied for the school position and Joyce Lyons applied for the representative for Health and Welfare—both are exceptional candidates.  A motion was made by Chris Goetz and was seconded by Lisa Martin to send the nominations to the Reg II chairs of county commissioners for their appointment.  Jim asked the board to consider Darci as an ex-officio board member to be considered at the October meeting.  Darci brings strategic value to the board and we appreciate her participation.


--Behavioral Health (BH) /H&W administration priorities- Rosie (phone): Darrell will send the substance use budget figures out monthly.  In the PWC they are a little overspent as they are 16% through the fiscal year and the spending is currently at 24%.  One area that is using a lot of the funds is pregnant women with children and they are looking at why this is.  At the bottom of the budget sheet is a line that says unknown/ineligible/reserve.  This area was included in the budget as they wanted to make sure they saved some money in case they needed to use it in other areas and there is a little over $5,000 allotted for it. If they don’t need to use it in other areas they would like to see this used for opening a volunteer population which parameters would be set around who would receive this assistance.  The division of Medicaid will now pay for Medicaid clients where BH had to cover the costs previously.  The IDOC referrals have gone down and some of the providers have been struggling. Jim Rehder asks Rosie if she could put the budgets for each agency on one sheet.  She agreed to do this noting that some of the detail may be lost.  The BPA contract takes effect on October 1.  No changes will be made to Behavioral Health in regards to how BPA currently works with them.  IDOC will do their own assessments and authorizations and will then go to BPA for final determination.  IDJC and the Supreme Court will be doing all of their own and will only use BPA for audits, etc.  
A Recovery Coach is similar to a peer specialist and they brought in someone from Connecticut to train 47 people.  Fifteen of the 47 received additional training to become Recovery Coach Trainers.  They have trainings happening throughout the state.  They are not charging for the training but they will not provide funding for transportation, lodging, etc.  

--RAC Report- Jim Ruggio: The providers are working on transitioning over to an electronic system called WITS and should be ready to go live October 1st.  This system will allow information to be sent in a quicker and more efficient manner.  Hands Across the Bridge is September 20th at Brackenberry Square at 5:30 pm.  

--Adult and Juvenile Corrections SUD Update-Scott Douglas/Jim Ruggio: The budget for substance abuse treatment is $4.7 million.  In this Region from June-August $58, 640 was spent for pre-services and intensive treatment services.  They are trending a little higher for money spent in this region than some of the populated areas of the state.  They are pulling back some of their aftercare funding and shifting it back to the community providers.  Individuals under a 19-2524 will be required to have a GAIN assessment.

--Optum Update-: Joyce L reported that approximately 500 statewide individuals will need to transfer from H&W to the private sector.  There are 72 clients with children’s mental health and 60 of them are Medicaid clients.  They have 6 or 7 adult clients.  They are helping these clients and families connect with private providers.  They have 6 weeks to transition the clients into the community.  Optum is meeting with each of the Regions next week to talk about some of the more difficult clients.  There are transportation funds built into the Medicaid system and they want to explore if they can continue to use them.  Darci reported that some of the Discharge Coordinators from Optum have been asking more questions not related to the patients stay.

--Nimipuu Health Update-Cathlin- They are getting a new psychologist at the end of the month.  They are trying to get a music program and also have Equine Therapy.  

--MH/SUD Service impact survey update—Eleanor/Diana/Jim: A student is lined up to help with the survey and will replicate the information from the last 2 surveys and work on adding more information from families.  They plan to have the data by December.

--Shackles Draft Legislation- Dr. Kadrmas- Joyce B and Dr. Kadrmas met and put together a draft for legislation for shackling patients which was distributed to the board.  Dr. Kadrmas asks that everyone share this information with at least two people.  All board members are encouraged to review and comment.  Sheriff Goetz made good suggestions; he will be very helpful in getting the language right.

-Behavioral Health Needs and Gaps review and revision- Jim, Joyce, Jim, Eleanor: A decision will be made by November to decide if the needs and gaps are ready for distribution or if they want to wait until they get the survey results.

--Updates on Tele-mental health project— Darci: They had their first tele-court with Bonner County today and is the first county they have a contract with.  They are working on using tele mental health for medication management for Quality Behavioral Health.  They will have a Nurse Practitioner join them at the end of the month.  They are interviewing an individual who is a Psychiatrist from Moscow, ID who might be interested in working for St. Joseph’s.  Discussion was held on following up on children’s tele- mental health.


--Brief updates- 
State Planning Council- Jennifer: They had a two day training to help state planning council members with legislation in regards to transformation.  Other topics they discussed were membership recruitment and expansion, developing a training program, setting priorities, restrictions that they face, making an action plan and marketing the state planning council more.  All of the regions have now incorporated RAC in some sort of way at the mental health board meetings.  They received a report from the Suicide prevention hotline, Optum, IDHW and also reviewed the new section of the block grant and discussed the annual legislation event.  Ross is looking at introducing legislature for community crisis centers in each region that would be staffed by nurses, social workers and peer specialists 24 hours a day.  The next tele-conference meeting will be sometime in October and they hope to meet more frequently as transformation gets closer.  They are working on creating a subcommittee to work on the Jeff D case.

Mental Health Courts – Lisa Martin: There are 12 clients in Nez Perce County, 5 clients in Latah County and 3 clients in Clearwater County.  They will have their upcoming statewide conference in Post Falls.  The Veterans treatment court started August 7th and they currently have 2 clients.  They have 6 mentors who are service people who mentor each of the veteran clients.  Lisa mentions that if there are others that want to be mentors that they are looking at recruiting more.

CMH Subcommittee (Jen): They are in need of more members for this committee and she hopes to recruit others who are not state employees.
  
State Hospital North- Beth:  In July the wait days reduced to 10 from 15.  They have a locum psychiatrist.  They had two readmissions as they do not have good group homes in some areas to keep them in the community.  They have a new pharmacist.  Patient and staff injuries are up from the last two years and they are looking into why this is.  In July there restraint numbers were down but there seclusions were up which was partly due to a patient being in a medical seclusion.  

Adult/Child MH (Joyce/Deborah): did not report due to time.

--New issues/ concerns- 

--Next RMHB Meeting: October 10, 2013
- Next BH meeting (RMHB & RAC) November 14, 2013

Meeting adjourned at 3:31 p.m.

--Thank you all and please submit your meeting Travel Forms

--Website: http://healthandwelfare.idaho.gov/, and our Regional board link
http://healthandwelfare.idaho.gov/Medical/MentalHealth/RegionalMentalHealthBoards/Region2MentalHealthBoard/tabid/686/Default.aspx

