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COOPERATIVE MEMBERS PRESENT:
· Director Richard Armstrong, Department of Health and Welfare
· Director Sharon Harrigfeld, Idaho Department of Juvenile Corrections 
· Rich Henderson, Idaho Department of Education
· Angenie McCleary, County Representative
· Brent Reinke, Idaho Department of Corrections
· Patti Tobias, Administrator of the Idaho Courts
· Teresa Wolf, State Mental Health Planning Council 
· Elisha Figueroa, Director

ALTERNATES PRESENT:
· Ross Edmunds, Department of Health and Welfare
· Kathie Garrett, NAMI Idaho
· Greg Lewis, Idaho Department of Correction 
· Tammy Perkins, Office of the Governor
· Scott Ronan, Idaho Courts

OTHER: 
· Shirleane Abbott, Peer Run Center for Hope
· Sharon Burke, Idaho Department of Juvenile Corrections
· Leslie Clement, Department of Health and Welfare
· Brent Olmstead, Magellan Health Systems
· Dana Osborn, Aetna
· Norm Semanko
· Sara Woodley, BPA (spell out?)
· Deborah Woolery, Department of Health and Welfare 
· Caitlin Zak, Office of Drug Policy

FACILITATOR
· Marsha Bracke, Bracke and Associates, Inc.

ACTION ITEMS:
1. Patti Tobias, Idaho Courts, will provide a description of the Courts Millennium funding and how it is used.
2. Elisha Figueroa, Office of Drug Policy, will generate a white paper about ODP efforts related to behavioral health, noting that the agency’s efforts are focused primarily on prevention.
3. Marsha will generate an agenda based on the outcome of this meeting and the 2012 calendar year agenda distributed at the last meeting, and to also include helping the group generate its next report to the Governor.  
	
REFERENCE MATERIALS
[bookmark: OLE_LINK1]On Wednesday, March 30, 2012, the following materials were distributed to inform and support meeting discussion:
· The June 6, 2012, Meeting Agenda
· The March 19, 2012, Meeting Summary Documentation
· The Idaho Department of Juvenile Corrections’ transformation white paper
· Idaho Courts’ response to the Plan for the Transformation of the Behavioral Health System produced by the Behavioral Health Transformation Work Group in 2010, and
· Idaho Courts’ description of drug court activities

AGENDA ITEMS - DISCUSSION AND CONCLUSIONS

March 19, 2012, Meeting Summary 
The meeting summary was reviewed and approved with the following change and clarification respectively:
· Respective to the reference to Idaho Department of Health and Welfare’s (DHW) “constitutional responsibility,” the word “constitutional” should be changed to “statutory” responsibility and that the Department supports both the criminal and noncriminal populations.
· The outreach effort discussed on page 3 is DHW’s outreach effort specifically.  Ross Edmunds has been traveling and meeting with Regional Advisory Councils and Regional Mental Health Boards to share the conceptual changes to the Department’s behavioral health structure.  DHW will bring proposed legislative changes back to BHIC for review.

Implementing Transformation – White Papers
The BHIC confirmed the rationale for the white papers was to secure a shared understanding of all systems respectively and to continue to find ways to fill gaps and coordinate services, pointing out that the more everyone knows about the respective sessions, the better the opportunity for coordination.  BHIC recognizes that they share a vision for the system, but each entity has specific authorities and accountabilities that influence how each specific transformation effort is approached.  DHW, for example, recognized that Idaho Department of Juvenile Corrections (IDJC), while maintaining oversight and authority over the funding for which it is responsible, has generated a system that provides for local direction and responsibility for how that funding is used.  DHW seeks the same opportunity to localize management of some of its services.

Sharon Harrigfeld, Director, IDJC reviewed the IDJC white paper. She explained IDJC’s overall goal is to divert fifty percent (50%) of the juveniles from being committed by using partnerships in the communities.  The system seems to be working, at least from the Counties’ perspectives.  The white paper highlights those partnerships and services as an informational resource for legislators. BHIC commended IDJC for a clear communication about how the system works and for the opportunity to gain a greater understanding of the details, pointing out that the white paper would serve as a great informational resource for others in the system, legislators and local stakeholders. A copy of the IDJC white paper is available on the BHIC website at www.bhic.idaho.gov.

Brent Reinke, Director, Idaho Department of Correction, distributed a document describing IDOC’s transformation pathway.  While in preliminary draft form, the Pathway reorients IDOC’s system based on following the offender through the system, and transforming from a bed-driven system to a treatment-driven system.  Currently, IDOC is funded to 99% capacity so a drop in population results in a loss of funding – a repercussion that counters the goal of effective treatment. In the new system, inmates will be assessed at intake to determine where they fall in the Pathway, where they will be assigned a bed, and placement in the right program at the right time.  

Director Reinke also pointed out:
· The incarceration pathways have a corresponding pathway when the inmate is released.
· Feedback from providers is highlighting the need to be more engaged with the provider network providing behavioral health (MH and SUDS) treatment.  
· IDOC has money to provide substance use disorder services but not mental health.  

Some BHIC members provided some editorial suggestions to IDOC respective to the document, and commended IDOCs approach and vision.  The Pathways material is still under development, and will be made available electronically to the group when it is in a revised form.

Patti Tobias, Administrator, Idaho Supreme Court said the Courts didn’t feel the need to produce a white paper describing their system that was akin to the others, as she thinks that the Courts are really users of the systems others operate.  She did provide copies of the judiciary response to the previously published BHTWG Transformation Plan, as she felt it was as reflective of the Courts’ needs today as it was when it was produced.  She also provided a status and a flyer describing the status of the drug courts.  

Sharon Harrigfeld explained that the white papers can show how all the pieces fit, and the BHIC discussed how, with the white papers, the group can collectively identify gaps  - including those between IDJC, IDOC and IDHW systems and Courts, Counties and Schools. White papers describing approaches and dependencies on the behavioral health system would help them all be able to identify gaps, generate links, and build a stronger system. Director Harrigfeld said it would be helpful, for example, to understand how the Courts use status offender money and their approaches intervention – all pieces that touch behavioral health. 

Some clearly felt that a white paper from the Counties, Schools and Courts would be helpful. Angenie McCleary, representing Counties, said that she felt the County role was appropriately described within the context of the IDJC white paper, and anticipates that as the DHW system evolves, the County role will be integral to that as well.  Ultimately, Pattie agreed to provide a description of how the Courts use Millennium funds they receive.

BHIC concluded by recognizing that IDHW’s transformed system is evolving and under development, IDJC’s system was structured and is emerging, and IDOCs system is envisioned and the details are under development.  Members reiterated that the more information they have, the stronger their collective and individual transformation efforts.

Implementing Transformation – Coordination Efforts
SGS Subcommittee Reports:

WITS Implementation
· Ross Edmunds, DHW, reports that a pilot project has started for the WITS SUDS system with DOC, IDJC, and the courts with a small selection of providers.  BHIC will receive more information about that pilot as it progresses.

2012 SUDS Budgets and 2013 Budget Plans
· Brent Reinke, IDOC, reports that the agency’s budget is approximately $1.4M underspent, yet having served approximately double the number of offenders as were served in 2011.  In 2013, IDOC expects to spend its entire appropriation.
· Sharon Harrigfeld, IDJC, reports that the agency anticipates spending approximately fifty five percent (55%) of its funding, and that there are approximately 600 juveniles in treatment.  IDJC anticipates the same allocation to the counties for next year, and is working to create stability and anticipating the entire appropriation will be spent.
· Ross Edmunds, DHW, reports that all of the Department’s appropriations have been expended.  DHW paid out of its budget last year's $2.5M overspend, and considers itself well positioned for the next year, hoping that the agency may be able to serve the voluntary population more adequately.
· Patti Tobias, Courts, reports that the Courts are somewhat underspent on adolescent treatment and overspent in mental health.  For 2013, Patti reported that the Courts are exploring how to provide SUDS treatment for domestic violence offenders.
Each entity provided a handout depicting the status of its 2012 SUDS budget.

Request for Proposal
DHW is being required by JFAC to develop a new Request for Proposals (RFP) for the contract for the SUDS treatment provider network.  DJC, DOC, and DHW are required to participate in the development of the RFP.  The Courts will participate depending on the outcome of the WITS pilot project they are participating in.  The contract has to be in place by July 1, 2013.  

Legislative Outcomes 2012
Regarding the outcomes of 2012 legislative sessions, BHIC members reported that they have:
· Realized the separation of the SUDS budget has been positive for each agency.  
· HB 648 changes 19-2524, allowing a district judge to order an assessment for to be paid by DHW.  It also now recommends all felony offenders be screened. Pre-Sentence Investigators are piloting use of the new process to measure its financial and other impacts to inform concerns that the assessment instrument would dramatically increase the financial impact on DHW. 
· 2511(A) legislation changes responsibility for the process to IDJC instead of DHW. 

2013 Legislative Proposals 
DJC: 

[bookmark: _GoBack]DHW will pursue changes based on the outcome of the white paper process, which is informed by ten (10)+ years of recommendations posed by the Legislative Task Force, WICHE Report, BHTWG and others, and learning from the IDJC model.  DHW also anticipates some clarification of the competency statutes.
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Behavioral Health Interagency Cooperative

Principles of Meeting Conduct
· Participate
· Listen - Seek to Understand
· Work Collaboratively
· Be solutions oriented
· Respect one another
· Come Prepared
· Honor Time Constraints
· Avoid Side Conversations
· Honor to Group

Agenda
· Approve Summaries
· Identify cross system opportunities for coordination
· Other white papers(?)
· Status – coordination efforts underway
· Information – Legislative outcomes/proposals
· Wrap up

Meeting Summary
· Non criminal –specific
· Voluntary-general
· Also have to meet needs of non-criminal population
· Change to statutory
· Change to responsibility for noncriminal populations and criminal populations
· Each entity – their system of transformation – piece of pie
· Workgroup proposed statutory changes
· Title 39 
· Seeking more input
· DHW part of system, transformation

White Paper Opportunities
· White papers show how all pieces fit/identify opportunities
· Where do the components fit? 
· Gap that don’t fully explain our system? – courts, counties, schools
· Nice to have courts white paper to know what the courts are providing (they could comment)
· Status offender money
· Etc/interventions
· All pieces that touch Behavioral Health
· Need broader picture
· Paper:  As the third branch of government and how it functions – works related to offenders
· Things that prevent offenders from going deeper into the system
· Alcohol/tobacco
· Interventions
· Problem solving courts
· Status offender 
· DHW – system to come – concept, will evolve
· DOC – system to come - detail
· DJC – newly emerging
· The more information we have the stronger the transformation
· Courts – now? Or what’s envisioned?
· Millennium funding
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