Idaho Department of Health and Welfare, Region 2
Regional Advisory Committee of Substance Abuse
3rd Floor, Lewiston State Office Building
05/02/12
Dennis Grey Chair
Jim Ruggio Vice Chair
Also in attendance were: Tim Vogelwede, Ron Beecher, Jim Rehder, Dean Allen, Scott Douglas, Beverly Fowler, Darrell Keim, Kathy Skippen via phone, Ryan Porter via phone, Linda, Melinda
The meeting was called to order at 9:00 am.

Dennis started the meeting by discussing an event occurring in Orofino tonight, at the Drop In Center, seeking community support and funding to provide sober activities to the community. Dennis discussed the current situation in Orofino and how it is affecting sober living in that community.

Dennis then discussed the AA campout schedule for the summer and handed out a flier listing the campouts.

Jim Rehder then discussed the Regional Mental Health Board’s roll in the community. Jim discussed the nature of the board and its membership, and how the state has outlined its membership; it meets once a month, on the second Thursday of the month at 1:30pm, which is an open meeting. Jim talked about what the board has been able to do since it was developed, including housing, tele-medicine for youth, and providing connections to community resources for patients coming back into the community. Jim discussed the survey and related report that the board was able to generate to demonstrate need in Region 2 for mental health services, which the state is now looking to use state wide as a model. Jim talked about some of the information collected in that survey.

Darrell Keim talked about a PSA with KLEW for the drug turn in, which will run indefinitely, for $100. Darrell then discussed the youth program he is working on that is setting up a poverty and bullying program, as well as the mental health awareness program he works on.
Darrell then talked about the scholarship award winners, the prescription drug turn in programs that have been running in various communities and the preliminary turn in amounts, being reported.


Kathy Skippen called in and reported on the budget for SUDs and the overspending issues. An agreement has been reached with IDOC, and there will be no cutbacks for people currently in treatment. Kathy talked about how her team has been meeting with other regions around the state and how those meetings have helped make changes to the system. Kathy talked about arrangements for Case Management training being done online, that it has been set up and it is starting to be used as an online resource. It is looking like there will be funding for clients to receive services that are non-criminal justice. The concern is getting positive outcomes that show the benefits of serving this population to demonstrate the need for these services. Beverly asked about plans for treatment providers and getting appropriately trained staff back into the field. Jim Rehder engaged in discussion with Kathy about getting data to demonstrate needs for treatment to keep clients out of the penal system. Jim asked what was done that worked for CD that MH could use. Kathy talked about the cuts that were made and how the CD funding was managed to decrease the overspending. Kathy talked about the hiccups in the systems, the growing pains experienced in the process of making things work, and what she feels we have learned about the process of better appropriating the funding to make things happen effectively. 

Beverly Fowler asked about ATR funding and what the plans for continuation of funding will be. Kathy reported that we are moving into our second year of a 4 year grant and the possible future for that grant.

Kathy then turned over the phone to Ryan Porter who reported on the state of the State for his departments. There has been discussion of meeting with Region 2 again as a follow up meeting to the meeting that started the process, where they could go over what they have learned and what they are changing. Ryan discussed workforce development to encourage growth of CD qualified professionals, case management, clinical supervision, and GAIN evaluations; the June 14th MHB meeting will have DHW representation from Ryan, Ross, and Skippen. Beverly asked about the direction of SUD services if they are absorbed by MH, and what exemptions CD providers would be given to help in that transition.

James Ruggio discussed progress toward developing a providers meeting in Latah County and the scheduling conflicts he has incountered.

Linda provided discussion of the recent reality party experience and its impact on the families who attended. There was discussion of the presentation put on by Debbie Allen on Shelby’s Rules for increasing awareness of alcohol poisoning. Information on how to get her to present can be found at ShelbiesRules.Com. There was discussion of how community mentality has affected the progress we are seeing in rural communities in prevention services. Tim Voglewede furthered the discussion with a report of the reality party he helped participate in and how it impacted those involved. Tim also talked about how the prescription drug problem is becoming huge in his communities, that most of his clients are reporting that it is easier for them to get prescriptions filled off the street then from a pharmacy. Darrell agreed to work with Lapwai PD to establish a drop box program.

Tim Voglewede provided an update on the state of Nimipuu Health and the treatment services that his program is able to provide. Tim discussed development of the Co-occurring program that he is hoping to get off the ground soon. He discussed the possibility of getting an addictive medication group started and the problems associated with development of that group.

Dean Allen talked about the next Meet and Greet on 6/20/12, more information will be provided as things are solidified. Dean discussed the possibility of developing LSI training for providers to help them understand what those scores mean. Dean discussed the recent update to GPRA funded services and the 6 month interview process changes that will take place as of June 1st. Dean talked briefly about the Open-House meeting on 5/15/12 during the ICADD conference. Melinda brought into discussion the use of the secure e-mail exchange system and how it has been helpful for her to use.

Beverly Fowler brought to discussion the IDOC survey and how it could have been improved to get more accurate data. Beverly brought up the DUI Evaluator's License and that it may be going away soon. Beverly then discussed how the 4 hour a week requirement from IDOC isn't meeting client needs and does not provide enough service for clients who have high needs to begin with. Dean furthered this discussion through reports on trends he has read about in treatment periodicals and how peer support is being recognized as a necessary part of recovery and recovery support.

Scott Douglas brought to discussion how funding changes has effected IDOC, the Matrix, hiring clinicians for community corrections, and screening clients for services. Scott talked about the streamlining of the Risk to Revocate process and getting them into services more quickly and effectively. 2100 clients received services under the old system, and 2600 clients have already received services this year despite all the changes that have been made, demonstrating the system being more effective in addressing needs. Scott talked about a GAIN-3, the GAIN-SS, and GAIN-I, and a pilot project that is being looked at to help determine what tools are most effective in identifying appropriate care. Beverly brought to discussion the ways this new funding stream has helped make treatment more accessible to clients who did not qualify under the old system. 

Darrell briefly discussed the Hands Across the Bridge program. First meeting will be 6/6/12@10am at Changepoint.

There being no further business, the meeting was adjourned at 11:05am. 

Next RAC Steering Committee Meeting will be: 6/6/12 at 9am at Changepoint.
Next RAC Meeting will be: (in observance of the holiday) 7/11/12 at 9am State Office Building at 3rd floor conference room.

