Region II Mental Health Board

Thursday, January 13, 2011

Chair Jim Rehder called the meeting to order at 1:39 p.m.

Introductions/Attendance:
Christine Frei, Dean Allen, Brian Dulin, Dalton Lombard, Trish Reynolds, Darrell Keim, Candi Barton, Diana Pals, Eleanor Downey, Chris Goetz, Casey Meza, Melissa Anstine, Lisa Martin, Gary Moore, Beverly Fowler, Kathleen Connerly, Brian Pope, Don Saraceno,  David McGraw, Theresa Graber, Cheryl Gimmeson, Jim Rehder, Steve Button, Vicki Malone.   (Names in Bold are Board members)
Tele-mental health HUB—Don Saraceno explained use of HUB.  Don SJRMC is the “hub” of a wheel that allows four other sites to participate.  The border controller works with gatekeeper in SJRMC to allow communication between sites through the firewall.  Outside entities can then get into SJRMC through firewall through border control mechanism.  Without the HUB, it makes it much more difficult to connect to entities outside the network, due to firewall protections.  One piece of equipment allows for high definition projection to allow for better evaluations.  Another allows for booking and scheduling.
Don shared how the HUB fits into the DHW statewide.  Pulling any piece out of the system is detrimental to the statewide system.  They are working to get it to be as easy as entering a conference room and dialing a telephone.  However, they are not quite there yet.  He suggested all end users get together and use it/test it/play with it to see how to use it.  Portability is another issue.  As it’s moved, they need to make sure it’s network ready and other systems are up.  This is still a little bit of an issue that makes it a little less user friendly.

Jim shared that two to three years ago we purchased at around $500,000 equipment for five hospital sites regionally, to be able to conference.  There has been discussion about how useful it is.  He stated the location of the HUB should be the physician-centered scheduler for adult/child psychiatry.  The HUB is located at SJRMC.  Once it was set up, there was no clear expectation to get proper use.  Jim stated we want to make the scheduler work more effectively within the region to set up a block of time to use the equipment.  People who use the services, pay for them according to an established pay schedule.
Jim believes the HUB is now an excellent, valuable piece of equipment we need to utilize.  Also, we have to put together a business plan that we can develop a contract to have it be usable.  CEDA wants to transfer all equipment as soon as possible.  Jim asked Christine Frei to formally transfer all equipment to the local sites.  CEDA will maintain ownership of the HUB until we can negotiate a final contract.  

Kathleen Connerly from SJRMC addressed some of the issues they have.  They have been committed to be an adult MH service provider.  Their challenge has been how to address child and adolescent services.  As they filled psychiatrist vacancies, they were unable to fill with a child/adolescent board certified provider.  They still want to work with Region II to see how they can possibly be a partner with the provision of child/adolescent services.  Discussion was held around how to provide training to potential users, and how to set up fees for usage.
Discussion around utilizing Kootenai Behavioral Health for services through tele-mental health was held and the value of using their doctors for child/adolescent services.  Not only would that provide better services for children, but also would be a large cost savings.  

Jim stated three items for final consideration are:

· Agree to keep the HUB, Look at business contract to utilize services, CEDA will keep equipment for 6 months

There is also three expectations which has been proposed to St. Joe’s as a concept:

· Commitment to provide Adult and Child psychiatric services, Recruit psychiatric services for use through the Hub, and Tech staff dedicated to support the Hub.

Chris Goetz moved, seconded by Brian Pope requesting CEDA to transfer ownership of the tele-video equipment to St. Mary’s, Clearwater Valley, Syringa, Gritman and St. Joe’s hospitals.  Approved.  The Hub is the last piece of equipment to transfer when the contract and agreements are reached for its use.
Minutes:  Lisa Martin moved to approve December 2010 minutes; Chris Goetz second--they were approved as written.  Brian Pope moved, Vicki Malone seconded to approve November 2010 minutes-they were approved as written.
BHTWG report:  Brian Devlin—February 19th ,  10:00 a.m. to noon at Community Center in Lewiston an event for Rep. Rusche, Senator Stegner and other elected officials will attend to discuss Mental Health issues.  Regional Behavior Health Community Development Board will be formed to combine the Regional Mental Health Board and the Resource Advisory Committe.  This will be ordered soon by Governor Otter through executive order or legislation.  Idaho Behavioral Health Planning Council will be a new entity to try to make services more efficient. If you have suggestions for discussion items, please get them to Brian Dulin.  

Legislative breakfast was held today in Boise.  Teresa Wolf, Barb Kaufman and Pam Hirsch were available to educate legislators on operations of Reg. II Mental Health services.  An informational board displayed the Iris Apartments, Freedom Place and other successful Region II programs/services.  The theme was “recovery” and how Region II had created successes using the block grants, within the region.   

JFAC presentation—JFAC presentation on January 28th—8:00 – 11:00 a.m. in Boise.  Brian Dulin will be attending.  Share what we’ve been able to accomplish locally from funds from state planning council.  We should recommend that Tele-health services in general should be expanded as a way of efficiently providing better services while saving money at the same time.  We have three minutes to make our presentation.  Jim will help finalize a presentation with input from board members, and we’ll determine who can attend the presentation in Boise.

State Hospital Report:  Gary Moore- Dr. Rambo took job at St. Joe’s and will be replaced by Dr. Edwards from Arkansas around Feb.1.  Hoping to operate at 55 bed capacity.  They are on budget at this time and remodeling close observation units.  Continue to save money by meeting budget and working hard with generic medications.

Mental Health Updates: Vicki Malone--Shared expenditures from 2008 - 2010 for SUD and MH and psychiatric hospitalization services, estimated 2011 services, and the Governor’s recommendations for 2012.  He’s not recommending a decrease for 2012, which is good news.  Also, she handed out a report on the North HUB monthly operation with admissions/discharges/insurance coverage/assessments/non-episode crisis contacts/#of first designated examinations for Regions I and II for adults only.  The time period was July 2010 – December 2010.  The trend is to have more discharges than admissions.  
They are discussing priority populations—looking at what it is that constitutes quality services for crisis services for those priority groups.  She wants info. from board members about what they think quality crisis services are.
Board members discussed what data might be useful/informative in the future.

Brian Pope—passed out flier on current Children’s MH services.  He also handed out the CMH MH outpatient benefits package handout.  There are three priorities for services: 1-Crisis, 2-Court Ordered, 3-Voluntary.  They currently serve 79 children in Region II.  Brian’s open for questions from members of the Board.  They also utilize tele-mental health psychiatry and have 40 hours per month for children in Region II.  Dr. Pines from Boise may be willing to come up once a month for one day to provide training services to local doctors and see children locally.  He’s suggested $3,000 for the day long visit.

Mental Health Courts:  Lisa Martin—Currently 13 clients Nez Perce County and 7 in Clearwater County.  There will be a two day conference in April for Districts One and Two.  
Committee reports:

Children’s issues—no formal report

Adult issues—no formal report

RAC report—Dean Allen—Drug turn in project was successful in three communities; MH anti-stigma campaign in schools is moving forward with Liz Chavez; access to recovery money is being accessed; are looking to get services for active National Guard members; Charlene Johnson from Kamiah is receiving recognition award for her services; concern about over-prescribing for prescription medications; Idaho Housing has rental assistance funds—check with Debbie Winchester; 

Psychiatrist for telemetry—Casey Meza—presented earlier
New issues/concerns:

Randy Davis has suggested we approach Dr. Holmes at SJRMC to be on the MH Board.  Vicki Malone will ask him if he’s willing to serve.

Note DHW web link: http://healthandwelfare.idaho.gov and regional board link: http: http://healthandwelfare.idaho.gov/Medical/MentalHealth/RegionalMentalHealthBoard/Region2MentalHealthBoard/tabid/686/Default.aspx.  
Next meeting:  February 17, 2011, 1:30pm (changed from 2nd Thursday to accommodate county elected officials.
Adjourned: 4:08 p.m.
Steve Button recorded Minutes in absence of Carrie Soldatek (Thanks Steve).
