Recovery Idaho Board Meeting
August 6, 2014 - Roll Call
Board Members in attendance: Melanie Curtis (Vice President), Jon Meyer (Secretary), Julia Davis Wheeler, Christopher Bower, Price Worrell (President), Nancy Irvin (Treasurer)
Board members absent: Tom Stroschein (excused), Jess Wojcik (excused), Libertie Potts (excused), Rex Thornley 
Guests:  John Brannen from Magic Valley Fellowship Hall

Next Meetings
August 20, 2014 – 11 AM, 10 PT 
Sept. 3, 2014 – 11 AM, 10 PT
Action Items
· Review the draft bylaws document distributed by Jon Meyer and respond with feedback by Aug. 13


Minutes of August 6, 2014 meeting
Jon Meyer conducted roll call. Tom Stroschein and Jess Wojcik indicated they would be absent prior to the meeting and were marked as excused absences. Libertie Potts emailed Jon Meyer prior to the meeting and indicated she would not be able to attend, and was marked as excused. Rex Thornley was absent and not marked as excused.  
Jon Meyer introduced John Brannen of the Magic Valley Fellowship Hall (MVFH). The MVFH was established in 1987 and provided space for recovery programs and services to support those in recovery. Since then, it had almost lost its nonprofit status. Several months ago, a board was reformed and they have started to renovate the hall both physically and spiritually to again address its original mission. The hope is that the MVFH will be a place that can offer recovery coach services, activities for the recovery community, and more. They are just getting started now, but making progress steadily. The board is now continuing conversations that began at a kickoff meeting in Twin Falls on June 28. John Brannen said Brent Reinke of the Idaho Department of Corrections (IDOC) is interested in making the MVFH as part of their discharge plans. John said that he will send out a PowerPoint presentation with current data and more information to anyone who would like to receive it.
Price Worrell asked John about the MVFH’s 12-step focus and whether they would be willing to accept any pathway to recovery, as is indicated in the mission for Recovery Idaho. John said he believed so, but would have to confirm with the MVFH board. John added that the MVFH is separate from any 12-step program, and their business is recovery in any form. He said their bylaws will probably change as their board’s progress continues.
Julia Davis Wheeler asked John Brannen how they are funding the MVFH. John said it’s paid for through fees from people who use the hall, and through bingo, which is held regularly. They will also apply for grants in the future.
Jon Meyer asked John Brannen if he would like to establish a partnership with Recovery Idaho and to discuss that. John said that as the MVFH evolves, he sees potential for there to be an ongoing partnership. He said he thought the two groups should stay in close contact, and perhaps a partnership can be established, or maybe it remains a relationship of close cooperation. John emphasized said it’s important for their board to remain independent.
Jon asked John Brannen about the possibility of finding a Recovery Idaho board member to represent Region 5, asking whether John would like to participate, or if he knew of anyone who would like to be on the board. Price said that the duties would be for the person to fulfill the mission and vision of Recovery Idaho in the Region 5 area, attending Regional Behavioral Health Board Meetings, and representing the region on the Recovery Idaho board. John said that his time is very limited so he cannot serve on the Recovery Idaho board, but that he would ask some individuals about their interest. Price said he would be the point of contact and gave John his contact information. John Brannen asked if Recovery Idaho is a state-sponsored organization. Jon Meyer clarified that Recovery Idaho is a completely independent corporation.
Jon Meyer announced the results of the election for the first Executive Committee of Recovery Idaho: Price Worrell was elected President, Melanie Curtis was elected Vice-President, Jon Meyer was elected Secretary, and Nancy Irvin was elected Treasurer. All elected officers accepted their positions. Nancy said that she had spoken with Mountain West Bank about establishing the Recovery Idaho account, and coordinated with Melanie Curtis to get the needed information to establish the account. The board welcomed its officers.
Jon asked about what happens if Recovery Idaho spends money before becoming a 501(c)(3), and if that complicates things in the filing process for nonprofit status. Price said it comes down to documentation and making sure the board documents where money was spent.
Price started discussion of Executive Committee members also representing regions, and whether that is, or appears to be, a conflict of interest. Melanie Curtis wasn’t sure it represented a conflict. Price said it concerned him that it could appear Executive Committee members were pushing their region’s agenda. Jon said that he wasn’t sure that it was a conflict, and if Executive Committee members were not allowed to represent regions, it would require intense recruiting to find new representation for several regions. Price said that the board can address the issue again if it becomes a point of concern in the future. 
Jon Meyer apologized to the board for not distributing an updated copy of the bylaws drafted by the Bylaw and Local Chapter Subcommittee before the meeting so it could be voted on. It was decided that Jon would distribute the document by email the same day as this meeting (August 6), and that board members would be given until August 13 to respond with feedback and/or approval. 
Jon told the group he had collected the Behavioral Health Board schedules for five of the seven regions, and did not have finalized schedules for regions 1 and 4. Because the boards are still establishing, some of the schedules may not be established for a while, or they may be changed depending on the boards’ decisions. Nancy Irvin told Jon that Region 1 will be having their meeting tomorrow (August 7) and she will be attending. Melanie Curtis said that the meeting in Region 4 it will be held in September. Jon said he will distribute the incomplete schedules he has after the board meeting.
Price started discussion on the Facebook page. He asked if there was a way to put information at the top of the Facebook page, like in a sticky note. Melanie said she’d look into it with the SHIP employee who handles social media. Price would like to make a statement saying the opinion and comments on the page do not reflect those of Recovery Idaho, and also post the Recovery Idaho mission and vision statement. Price agreed to distribute the information he wanted to Melanie, so it could be posted to Facebook.
Jon Meyer started discussion about one of Recovery Idaho’s core values: The core value as written and agreed upon by the attendees to the original March 2014 workshop is: “You are in recovery when you say you are.” It has been brought to Jon’s attention that the core value used by the Connecticut Community for Addiction Recovery (CCAR) is: “You are in recovery if you say you are.” Jon brought up the issue because he thought the board may want to stay consistent with CCAR. Jon said he did not personally believe it needed to be changed. Christopher Bower said he did like the word “if” as used by CCAR. Price said he doesn’t have any problem with what the current core value said, using the word “when.” Jon Meyer moved to maintain the language of the core value as written: “You are in recovery when you say you are.” Melanie seconded the motion and the motion carried unanimously.
Jon Meyer told the board that he had proposed a product that Recovery Idaho could potentially provide for the state to pay for, as a funding mechanism for Recovery Idaho. As background: Using grant funding, the Department of Health and Welfare (DHW) contracted with the National Association of State Alcohol/Drug Abuse Directors (NASADAD) to have NASADAD staff document the process Idaho went through while laying the groundwork for Recovery Idaho and statewide Recovery Community Centers. NASADAD staff participated in the Recovery Idaho workshop, and attended the tour of CCAR and the meeting in Canyon County to establish a Recovery Community Center. They then developed a document mapping the process, which could be used by other states who want to do the same thing in the future. What Jon has proposed to his supervisor is for Recovery Idaho to continue where the NASADAD document left off. Recovery Idaho would document the steps taken by the board after the workshop concluded, up to a milestone like becoming a 501 (c)(3) nonprofit. The resulting document would be useful for states and groups interested in starting an RCO. There also seems to be precedent set that this is an acceptable type of product for DHW to pay for. Jon moved to continue his discussions with the Department of Health and Welfare about the feasibility for contracting for the delivery of this product. The motion was seconded and the motion carried unanimously
Board members were encouraged to send any agenda items for the August 20 meeting to Jon for inclusion on the agenda.
[bookmark: _GoBack]Julia Davis Wheeler moved to adjourn the meeting. The motion was seconded and the motion carried. The meeting adjourned
The Bylaw and Local Chapter Subcommittee decided to meet on Friday, August 8 at 11 am MT.


