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Recovery Infrastructure Training for Empowerment 
Transformation Transfer Initiative (RITE-TTI)


Background:  SAMSHA provides competitive funding to states to assist in transformative work that moves systems toward being more recovery and outcome-oriented. These efforts help improve the lives of Americans with mental illness and substance use disorders.  Idaho was awarded one of only 10 RITE-TTI grants for FFY 2013.

Activities:  Idaho’s RITE-TTI project has four components: an Action Plan Toolkit; a Recovery with a Trauma Focus Web Portal (formerly described as “Recovery with a Trauma Focus Toolkit”); Recovery Coach Training; and the hiring of two peer specialists to assist with the project.  These activities are described as:  

· Action Plan Toolkit:  This toolkit will serve as a resource for Regional Behavioral Health Boards as they work toward meeting the standards (as set out by the State Behavioral Health Planning Council) of becoming an independent quasi-governmental entity.  Some of the resources in this toolkit could include guidance on adopting bylaws, creating fiscal policies, conducting needs assessments, etc.  Toolkit team membership will include statewide representation, from both the mental health and substance use areas, as well as the inclusion of advocates, providers and consumers.

· Trauma Informed Care Portal:   We will create an Idaho web-based portal that will serve as a resource library for Regional Behavioral Health Boards, providers and other community members seeking information on trauma and Trauma Informed Care. The content of this portal will be decided upon by toolkit team members from every region of the state, who bring with them a wide variety of experience valuable to this project. The portal will include not only Idaho-specific resources, but tools and information developed by SAMHSA and other organizations and states that have led the charge on raising awareness of this important topic. This portal will serve as a starting point that can be built on indefinitely to continually advance Idaho’s efforts towards building a recovery-oriented system of care.

· [bookmark: _GoBack]Recovery Coach Training:  The Recovery Coach Academy (RCA) is five-day training for those wanting to help guide individuals who are new to recovery through the daily challenges of living their lives in a new way. A potential recovery coach does not need to be someone who has gone through addiction themselves, but he or she must understand what it is like to struggle with addiction and have a passion for helping others seeking recovery. The prerequisite for being a coach is the understanding that each person’s recovery is their own, and the coach’s role is to support that individual’s recovery, not to make it look like their own. This training will be held in Boise from May 20th through May 24th at the Nazareth Center.  There will be an additional session held each evening of the Recovery Coach Academy and on March 25th to train 15 individuals from the RCA to be trainers.  This additional training will provide for the sustainability of this effort in Idaho.


· Peer Specialists:  Two peer specialists have been hired to assist with the TTI project.  Kathy Blamires will work 20 hours/week from the DHW Behavioral Health office in Twin Falls while Bobbi Blankenship will work for 26 hours/week from the DHW Central Office in Boise.  Both will serve as resources for all of the activities occurring under this project.  
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