Idaho Supreme Court
Idaho Problem Solving Courts

WITS Implementation Plan

Drug Court Mental Health Court Coordinating Committee Meeting Minutes: (May 16, 2013)

Judge Dunn moved and Judge Wilper seconded that problem-solving courts implement a
complete transition from a fee for service reimbursement system to a monthly flat rate payment
system, where the Supreme Court will pay each designated treatment provider a monthly rate
for serving a required number of drug court participants, subject to minimum utilization
monitoring, beginning July 1, 2013 and fully effective no later than October 1, 2013. In addition
the problem-solving courts will implement WITS for all problem solving courts and providers for
participant intake, service coordination and documentation, fiscal management, and other
participant data entry, no later than October 1, 2013. Motion carried.

Policy Recommendations and Business Rules

A. A Flat Rate/Cost Reimbursement Plan - The primary outpatient treatment provider will

receive the slot rate times the number of allocated slots each month (1/12 of courts annual
treatment budget) with expectation to remain 85% utilized. This monthly invoice will be
managed by the Court Coordinator and paid by the Supreme Court. We would ask the
treatment provider to release billing to the Courts between within the first five (5) business
days of each month. Court Coordinators with approve/disapprove with in the first ten (10)
business days each month. The Supreme Court financial office will pay the bill within the first
fifteen (15) days of each month.

B. Residential and Recovery Support Services - Needed/requested services that fall outside

the primary outpatient provider such as transportation, safe and sober housing and residential
will be authorized by the Court Coordinator and paid by the Supreme Court on a fee for service
basis.

C. Frequent System Review and Analysis - The Supreme Court will monitor and manage the

utilization of slots for the first six months to determine Fee for Service Equivalent trends in
relationship with budget allocation. Because of the changing landscape of Medicaid managed
care, VA benefits, private pay and other third party payer sources, it is import to begin to track
how many individuals are receiving treatment services under the State funds separately than
slot utilization. On a monthly basis, the Supreme Court will begin to analyze through snapshot
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reporting, how many individuals are currently receiving substance treatment services funded by
State appropriated dollars. In that determination, the move from slot utilization to individuals
in treatment may result in funding change recommendations to the Drug Court Mental Health
Court Coordination Committee.

Operations flow for outpatient services

1) Problem solving Court team admits participant into program.

2) With approval, Court Coordinator creates client profile, consent and referral to primary
outpatient provider for service delivery.

3) Provider begins treatment and creates encounter notes.

4) Provider releases to billing once monthly and creates treatment service invoice.

5) Billis reimbursed by the Supreme Court directly to provider on a fixed monthly rate.

Operations flow for Residential, Safe and Sober Housing and Transportation

1) Problem solving court team agrees participant is in need of services outside of primary
outpatient services.

2) Court Coordinator creates fee for service authorization in WITS and sends to selected
provider.

3) Selected provider begins services and creates encounter notes.

4) Provider releases to billing once monthly and creates service invoice.

5) Bill is reimbursed by the Supreme Court directly to provider based on invoiced amount.

Trainings

The Idaho Supreme Court will be implementing the Web Infrastructure for Treatment
Services (WITS) as a substance use disorder electronic health record for contracted providers of
district Problem Solving Courts. This includes client profile creation, service authorization and
claims for billing directly to the ISC. The “go-live” date for Court Coordinator involvement is
October 1, 2013. It is our understanding that treatment provider network has entered all clients
including Problem Solving Court participants into WITS starting July 1, 2013. The following
items are currently underway:
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1. Problem Solving Court Coordinator Training, WITS Intake Training Webinar — (June 25
9AM MST and June 27, 2013 11AM MST): These sessions have been recorded for future
viewing.

All Court Coordinators have been set up with pin and password in the WITS training site.

3. Cost Reimbursement module for the Courts. Training scheduled July 5, 3013. Jim Arnold
trained on 8/22/13. Residential services will be authorized by the Court Coordinator on
a case by case basis and paid on a fee for service basis by the Supreme Court. 85% and
above is necessary for compliance using 3 months trend of utilization. The rate pay will
be by the number of slots each court is currently allocated times the slot rate. It will be
paid on a monthly fixed rate or 1/12 of the annual allocation.

4. Problem Solving Court Coordinator WITS Training, Billing Process, Tracking Costs by
Court in WITS.

5. All Court Coordinators have been set up in live production WITS as of 09/20/13 to
include user identification, passwords and pin #.

If you have any concerns, questions or feedback, please do not hesitate to contact me.
Ryan Porter

Behavioral Health and Quality Assurance Manager

Idaho Supreme Court

rporter@idcourts.net

208.871.5547
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