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Executive Committee
Five (5) members including at least
· One (1) mental health consumer or advocate 
· One (1) substance use disorder consumer or advocate.
Membership
	· Three (3) county commissioners
· Two (2) Department of  Health and Welfare employees
· One (1) parent of a child with a serious emotional disturbance
· One (1) parent of a child with substance use disorder
· One (1)  law enforcement officer
· One (1) adult mental health services consumer representative
· One (1) mental health advocate
· One (1) substance use disorder advocate
· One (1) adult substance use disorder services consumer representative
· One (1) family member of an adult mental health services consumer
· One (1) family member of an adult substance use disorder services consumer

	· One (1) private provider of mental health services within the region
· One (1)  private provider of substance use disorder services within the region
· One (1)  representative of the elementary or secondary public education system within the region
· One (1)  representative of the juvenile justice system within the region
· One (1)  representative of the adult correction system within the region
· One (1)  representative of the adult correction system within the region
· One (1)  physician or other licensed health practitioner from within the region
· One (1)  representative of a hospital with the region 
· The board may have nonvoting members as necessary to fulfill its roles and responsibilities




Appointing Authority
The appointing authority is by a committee composed of 
· Chairperson of  the Board of County Commissioners 
· Chairperson of the Regional Behavioral Health Board 
· One (1) representative of the Department of Health and Welfare. 
Chair
· Elect a chairperson annually
Regional Mental Health Board Model

Executive Committee
No specific mandates
Membership
	· Three (3) county commissioners
· Two (2) Department of  Health and Welfare employees who represent the mental health system 
· Two (2) parents of children with a serious emotional disturbance
· One (1)  law enforcement officer
· Three (3) adult mental health services consumer representatives, advocates or family members
· One (1) provider of mental health services within the region

	· One (1) representative of the elementary or secondary public education system within the region
· One (1) representative of the juvenile justice system within the region
· One (1) physician or other licensed health practitioner from within the region
· One (1) representative of a hospital within the region
· One (1) member of the regional advisory substance abuse authority



Appointing Authority
· The appointing authority in each region shall be a committee composed of the chairperson of the Board of County Commissioners 
· The regional mental health program manager for the Department of Health and Welfare
· The Regional Director for the Department of Health and Welfare
Chair
· Chairperson elected annually by MH Board


	RAC Model
Executive Committee
No specific mandates
Membership
· Regional directors of the department or their designees
· Regional substance abuse program staff
· Representatives of other appropriate public and private agencies
Appointing Authority
The Regional Director appoints members and determines length of appointment
Chair
Appointed by the Regional Director





Combining RAC and MH Board Options


OPTION A (Continue as is)
Continue meeting separately as we have been.  One RAC member is appointed to the MH Board as required by statute.  Emphasize the importance of the liaison role of that member.  Encourage other RAC and MH Board members to attend both meetings.  Coordinate issues as needed.

OPTION B (One chair)
Use the proposed Regional Behavioral Health Board model.  The Regional Director must be on the board that appoints membership to meet statute requirements for both the RAC and the MH Board.  Designate who can vote on MH Board business and who can vote on RAC business.  Election of MH Board chair happens annually with the Regional Director’s approval. (Thus meeting RAC chair requirements)

OPTION C (Executive committee)
An executive committee composed of the MH Board Chair, the RAC Chair, a county commissioner, a mental health consumer advocate, and a substance abuse consumer advocate meet regularly.  Appointments to the executive committee for the county commissioner are made by the county commissioners.   Appointments to the executive committee for the mental health consumer advocate are made by the MH Board.   Appointments to the executive committee for the substance abuse consumer advocate are made by the RAC. The MH Board and the RAC continue to meet separately, but have a combined meeting on a quarterly basis.
